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MEMORANDUM FOUR: Director of Planning, Programming,
and Budgeting

ATTENTICN .| |

SUEBJECT : Animal Programs

1. This memorandum is in response to your questions
regarding the :nimal programs. Current Cis FY 1968 funding
for animal programs is as follows:

a.  CXYGAS (Dolphins) 296 K
b. AXIOLITE (Birds) 100 K
c. KECHEL (Dogs and Cats) 207 K

Total 603 K

2, ARPA has notified us in writing that it is their intent
to transfer 200 K in KY 1068 to the GXYGAS project. This is
intended to augment cur own funds snd to support primarily ARPA
abjectives (for exaomple, sonar discrimination). In addition, the
recent exchange of letters between Or. Foster and Mr. Duckett
would indicste that ARPA {ntends to provide us with an as yet un-
specified number of dollars for KECHEL. My estimate is that it
will be shout 200 K in ¥Y 1988,

3. “ith respect to maopower required to manage snimal
programs, we require two full time individuals to monitor all of
the animal programs including ARPA ‘s portion. However, due to
iliness we have had to get by with about one man year of monitoring.
The portion of time which can be directly attributed to ARPA moni-
toring is probably less than 20U%.

4, A number of factors may change this picture. If ARPA
funds KECHEL at the 200 K level, we will not huve to expend most
of the 207 K currently budgeted. The CXYGAS project is funded,
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with the exception of about 50 K, up through December at which

time we will have the operational demeastrstion. If it is deter-
mined at that time to continue OXYGAS, we will combine the

ARPA 200 K and the remainder of our 296 K and proceed. ¥ the
decision iz not to continue CXYGAS, 1 don't know what ARPA will

do but 1 suspect that we will require lesa than 100 K of the 2808 K

to phase it out. AXICLITE shouid stand at 100 K which we expect

to spend. To some extend, these decisions would be dependent upon:

a, The DD/P survey of KECHEL :ad AXICGLITE to
be undertaken within the next month.

b. A decision as to whether we wish to undertake
some gort of joint animal program activity in 2 moere formal
sense with ARPA. In the lstter case, it might be possible to
divert any savings from GXYGAS and KECHEL to such an
agreed progrem. Perhaps we could use some of these funds
to cover cur obligation for FY 1989,

5. As I have indicsted to you verbally, ARPA has on
several occasions indicated they would like to have a joiat ARPA/CIA
animal program. In the light of the recent decisions of the phasing
out of the animel programs, I have discouraged furtber discussions
an this. This, of course, could be recpened if this seems desirable
after our meeting next month with the Executive Director, the DD/P
and the DD/S&T.

8, With respect to management, CRD has in all cases been
the technical manager on jointly funded programs. We do meet
periodically with ARPA, however, for pluaning purposes, review
of tasks, progress reports, aad site vigits. It has been ARPA's
expressed desire that we have the total technical management of
these programs to avoid confusion for the contractors and because
we have the technical capability. /

/>

Stephen L. Aidrich, M. D.
Deputy Director
of
Resenrch and Development
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