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Chisg, Uarlerube Statleow . &8 april 2048

Guler, Parelg Briagh u o I
‘ v , | :
oneus , | ;
REPHREECR, - sy, icu oo
1. uwm-mmnmomwmyn atill \wmm,

approval of o field projost outline plan has besn o sid, ond funds havo
Mybmuxommmmzuum - 30 ﬂﬂumm:ntof

8187,600. in allueation for Ahe nml your 1960 will be. dads later.

you slready know, mwml of & fiold 7/0 has aleo boen obtained.
Thin 'x/o, a oow of which ia atbeshed, is cnly sn intarin requirensnt established
mtlmtmummudmﬂumrmuu mmmmmm
8posifio personnol requiremeuts. Huwgver, this I/ plus the opiM ompxomnc
U of qud.u'ud persomael for! -
oxtauaive survey of the entire upors ¢ 5 18 ia highly unltkoly that the ,-lotn
will bo filled ‘soen‘sffar the take-over \1sgt we asn begin resruitmant
ta: both the onml mjut and for thou olota nuq‘i‘d by prosext ESD-1) gorson~
B84« .

[

8.’ ﬂhau this ,wo,joot ie mmeoa. ' will Lo, sgaigned

%o ths mmber ane alot of ocwmanding officers will be |pinced g
1o cne of the X.0. (Upa), CAP=12 slots; s snd Co
!

will Yo masigeed 1.0, (Ops), GAV-1L sleta. . ,

4. tuth nwd‘to the narusmom of WA intelligence persaanel (UGR-¥-1811),
no further donxopmuta have oﬁ:urud with which you are unfausilisr. Wo ghall
turoru you of onm welpom they spponr.
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I' Tosition . Ceiling Rating
{. Comnauding Orficor ‘ ' CAF » 14
2, Lrecutive 0fficer - : CAY - 13
8, Adainistrative Oificor CCAR = O
& Adninigstrative Assistant Car ~ 7
S Clerk-stonographer ' CAF' -~ 5
&, intellipgence Officer (Ops) CAF =~ 13
7. Intelligence Officer {Ops) - CA - 12
£ Intolligence Orlicor (Ops) CCAF ~ 12
q.Intelligunco Officer (Ups) . CoF - 12
o Intollipence Officer (Ops) CCAT - 11
1. Intelli;ence Officer (Ups) CCAF =~ 11
1 Inkellieice O{ficor (ups) CAT ~ 11
%, Intelligence Aide. (Ups) L CAR =~ 7
(4. Intelligonco Aide {Ops) . CAl -~ 7
18.Clerk-rtenoyrapher : CAF - 5
to Clerk-stenographer CAF = §
f7.Clerk~-gstenopraphor . CAF - &
18- Latelligerce Officer (Rpts) . CIF - 11
‘M. Intelligence Officer (ipts) . CCAF - 11
aaé Inbollipence Alde (R‘pts) CAF ~ 7

" 8t Clerk~stonographer GAF - 5
a3 .Comnmicatio:n Officer .- CAF <12
23 Comnmication Officer CAF - 11

qu.i-MG'ff&.w S CAF-1a-
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C08, Karlsruhe _. 4 Nay 1949
* Munich Operations Base (HNEEEENGGNGEGENNN)

supply and Administration

ODED Staff

1, ¥ith Washington forecasting our steff will move in with
, ODEUM late this month, some attention should be given now to the
type of staff we will have with OPEUM and the manner in which it
will be auppued and’ adminiatrated.

2. It is recommended that dur OIEUM gtaff havg the same
‘general relationship to the Karlsruhe Station as that Sur operational
bases, The security factors stemming from our intent to keep ODEUM
free of overt ¢onnection to D.A.D. will dictate careful consideration
of the manner in.which this relationship is maintained. Our security
problem is being discussed in a separate memorandum.

‘3. The 7821 Comtesite Group will provide us with a suitable
o!‘fioe building within the compound at Pullach. The security of our
files within this building will be covered in the aforementioned
security memorandum. . This office -building, though suitable in other
respects, is not equipped with either office furniture or equipment
and the greaent EUCOM allocation to ODEUM will not cover our needs.
Col, Philp's.offer to interveme with Chief of Logistics for an

‘ ndditioml allocation has been tentatively declined. Following is
an. ostimate .of supply needs of essential items to cover our first
slx wonths with Odeum. I enticipate that most of these items can be
pFocured through our own channels.

ltem | ’ La:._;gz._!._..ee “mﬁﬁij‘;ﬁ“ thi ;.m
‘rypewriter, standard w/Engnuh l:eyboard .

0

» portable w/German 2

" y portable w/English * B a 2

" ’ atandard w/German "‘ ‘ 2 4
94 RPR 1987
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" Item N Initial Need Within 6 Months §total
: . ‘ . not addition:
Field Safea .2 . D
Steel Filing Cabinet w/3-way Com-
© " bination Lock 4 8
" Steel . Card Filing Cabinet 2 2
0ffice desks 6 10
0ffice chairs 6 10
Typing tables 2 2
Desk lamps 6 : 10
Sedans 6 8 .
Stationary and office supplies ‘ 2 Mos. level Replacement

* bond paper and manifold aheets
carbon paper
cable. and report forms
assorted envelopes
manila fotders
.. black end colored pencila
‘ .. paper clips .
acmé paper fasteners
ink

scotch tape
glue

cards
acissors (6)
rulers (6)
staplers and staples (4)
perforating machine (4)
.collegiate dictionaries (6)
German~English Dictionary (6)°
English-German " (6) . .
German-Englieh Technical Dictionaries (2 sets)

4, There has been no indication that the assignment of an
administrative field gssistant to ODEUM is contemplated. The
following functions must, however, be disposed of within our staf'f
end will eventually require the full time services of at least one
ataff membort

a., pay and other personnel matters

“bs office supplies and coordination of procurement ot special
Operational supplies procured through our channels,

C. accounting relative transfer of funds to the German Element.

‘d. supervision and maintenance of staff offices. An adminis-
trative officer assigned to ODEUM will have to speak German since .
man of his working level opposite numbers on the Germen side speaks

nglish., Placing en sdministrative officer on the ODEUM staff
relatively early in the takeover 1s recommended.
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{ ' 5. You previously indicated that ODEUM ‘would have a separate

cable and pouch address, I assume that N { s planning
accordingly and will be able to establish this service at the time

that we take over. I anticipate that the cable treffic will more

than justify the establishment of an ODEUM communication address, s
particularly if you approve my recommendation that all ODEUM traces

now going through ODDI be routed through our own channels.

6. 8ome consideration should be given to our secretariagl
problems. A4ll of our own internal organizational correspondence must,
of courge, bs handled by a secretary from our own staff. It is
highly desirable that the secretary assigned ODEUM spesk gnd read
Germen sgince we intend to do all of our business with the German
Element in the German language. Ye visualize that much of our
correspondence will be internal to ODEUM and can be handled by German
secretaries from the ODEUM staff. This entire problem is very complex
and one which will have. to be carefully considered in planning our
1nterna1 ODEUM procedures, suggested .that

, formerly with BOB, would be 1deal for assignment to ODEUM in
that sho speaks, writes and does shorthand in French, German and
English. Her present assignment and availability might be worth
: ‘ looking into. _

7. VWhile this memorandum is not intended to represent a
comgrehensive examination of &41% the administrative problems: that
will arise as we éstablish our staff within ODEUM, I have tried to
L touch on the salient points on which some advance planning ‘can be
: done. It 1is recommended tha rior to taking cver ODEUM we have the

opportunity to sit down wit
% and and -thoroughly work: ‘out the
de e proceduree that will cover the working relationship of

ODEUM with the Karlsruhe Station oh metters of supply, administrstion
and communications.

Distributiony :

2 - CO8 (action)

2 - FBM (info)

1 - Munich (ODEUM)

SECRET/RELEASE
TO GERMANY ONLY

SECRET ey

REL Ger
295 ' Secret




|

Secret
REL Ger

REL Ger

Secret

. SECRET '
- SECRET/RELEASE |
T TOGERMANYONLY TR

tah ; N

-3 A Pw«munmmnmm«nmmnh}»:-
guw 0 th Vovationsl Research Team, Munich Militery Pest, AFO 407-4,

2, Individuals transferred from othur Departesat of Aymy Detachment
installstions, sho Mve dboen recedving mail in mmmmm:}w
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. The pereenal proparty of staff msbere asaigned o ODEUM should be s
nhb;dtoth?mmwm:utb Vooatiana)l Rezearch Team, u;u
R that all axterior markinge on shipping orates, indisating origin
with DAD installations, be eliminated. o
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| 'KARL-4516, WASHA-2731, MGMA-1124, HGMA-1139

1.
cuesions recently held with EUCON officials and from our. own observa-
tions during the past few weeks, the -outline of our organizational
structure in. taking over ODEUM has become reasonably clear. In sub-
this clearly supersedes the exploratory disocussion of this
forwarded in April 1949 to C0S, Karlsruhe in MGMA-1124 -and

takes into full consideration the extensive comments on that dooumont
- whieh were made by . _

2.
EUCOH complete responsibility for ODEUM will paes té us on'1 July
1949.1:0n that date I,.4as our organizationel representative begome
. fully responsible. for the entire grojcot inéluding. our etaff
b U 8. uilitary Detachment and the’ "

[ 3.
staff that we will have with ODEUM free to' concentrate on essantials,
I plen to have.Philp, .insofar as possible oontinue to garry the :

! full. burden of ,the day’ to day operation o%
‘ conduct routine ligison with the Army,.Air Forge and'7970th CIC and
other military or occupational agenc ea involved in providing the
7821: Compoeite Group with administrative, logistic. end exeeutive
His activities ‘will be in accordance with general or spccific
me and our relationship will be characterize
by a clear understanding that.I am fully responsible for the performance
-~ of him and his staff as well as the entire German organization, In.
-order. . to ensure his continued prestige among his cwn and German staff

' | R d S&EWM EASE - o

IRVl TOGERMANYONLY

stunce
subjec

! support.
i directives pagsed to him

‘ b
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'

Cnief, :Foreign Branch M .~ SRR L

Chief of Statton, Karlsiuhe ¢

Adminiatretive y '
.. ODEUM Helationship with ‘DAD and other UB Agencies
.. in Germany and ‘Western. Europe.‘ e : g

.I !“ "l_‘

1

! e
', O T S o
v LR A

From the reference correspondence the outcome of the dis-

According to presernt agreement reached in conference with
the"
erman Organization.j

For sccurity reascns ‘and to initially leave me ahd the' cmall

the Composite Group and to

298
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" the.Army and USAFE. #1411, be. through DAD, ‘¢hennel,,”

w111 be discussed further with Kerlsruhe and Wasnington. ns
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there will be no announcement .or ostensible indication that he has’
been relegated, to a secondary or executive role, 1In confiqence be-
tween.Colonel Philp and me there exiets, a5 a. tesult of a théorough

discussion of. . this relationship on 29 May, a definite underetanqihd
ou that point, IR \

“1 Ll . ‘ o ( S "woy, u.: . .' PR .4.‘

4, . Routine administrative and eupply matters pertinent to the
Us. Army -Detachment; within the 7821 Composite Group will continue to
be, handled, through existing channels, end. Telated, correspondence
will: be'.signed by Colonel Philp or, hls military representative ee',
COmmanding Officer of the 7821 Compoeitelﬂroup, -

PRI A L‘- ! :. --‘l--
1e

5. Procurement of euppliee furnished by the occuoationel toroee_
to.support the. projeot and in accordance with the Army’s asreement

to continue.logistic stipport of the’ project ‘will continue throngh'
existing, chennels,, .Periodic interceséion, through our, own DAD chennel
may,prove necessary.

6,.. A1l negotiation of policy,matters with the High Commission,
: P
“Operational funds will be hendled through the DAD chennel.

)t

;gﬁf

KN 'Supply OF ‘our’ “own’ oneuu steff ‘will be through {he DAD
chennel.,e,. e ey e

' anx'-l"-l\ . LI ‘ * ',"-l'.'vﬁ

‘ 9.. Procurement of special equipment to support ODEUM operetionﬂ
and evailable only from our own sources will ‘be’ thzough the DAD

Ohamelf‘v,' BT e ‘-‘ t..: [ J‘ PRGN N TA ...‘l: :ln

S v‘,

10. The purchase of PX and QM 1teme will be made through exist-
1ng arrengemente and will be’ peid for from operational funds, and’ not
by utilization of the-existing letter authority for DAD to’ purchaae
ATmy. su zﬁnea in Germany. bhas indicated that’
eventually: 1t may be’ advantageous.to utilize this authority ‘since"

these are peid from vouchered snd appropriated’ funde. The matter .

. ‘.,

11. ‘The’ channeling’ of reports will be modified on or: about 1" July
to conform to instructions that the ditto form and two coples be *

forwarded throu h our -own ohannels to Washington. This problem wee'
discussed with ‘* on 2 Juné 1949¢
the broed outline 6f an agreed prooe ure was reported in KARL 499&

12, Effective 1 July we will assume complete operationel control
of ODEUH The role of the ODDI staff will immediately be coneiderebly

reduced and all communications betwéen ODDI and ODEUM will be ohenneled
through DAD. ' Thie will mean that DAD installatlons, particularly’ .

"the DAD. liaison offices with the Army and the Office of the Chief of

the Station will assume functions relating to the coordination of
ODEUM activities with other agencles, In a sense, ODEUM hae in the
past opereted within a vacuum and has indulged in little cogrdination
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7/// with any other US intelligence agencles except in'instances whére
, - correspondence was initiated as a direct result of incidents in-
e volving ODEUM personalities. Both internal ODEUM machinery and
g . ODEUM liaison with other agencies has been clumsy and not capable !
.. of effecting either a timely or a clear eolution to such incidente.

13. All operational correspondence between ODEUM and other
elements of DAD, US.military and olvilian agencies in Germany, and
other Statlons of our organization will be channeled through 608‘
Karlsruhe, Due to the faat ‘that operating elements of ODEUM are- in

. Austria it 1§ contemplated that a direct means of communications
L between our ODEUM staff and staff in Salzburg
i should eventually be worked out, The pouch channel Munich-Karlsruhe-
f ‘Vienna-Salzburg is too'slow to offect adequate coordination. This
? " problem was dlscussed with in Munich 21 May 1949,

L This problem should be discussed w during his temporary -
" ; duty in Washington.

l

14. 'The Comiposlte “Group liaison officer in Salzburg will- con—
; _ tinue to-handle problems related’ to the' support of .the project by

i " U8 Forces in Austria. This liaison will continue to be supervised
R by Colonel Philp who has done mugh to affect an 1mp;ovement of the

) . ODEUM-USFA relationship. ] . T )

- 15 ' Our own ODEUM representative responsible ror the operational
activities.of the ODEUM .organizations situated in Austris will
initially mnot .be -brought into contact with personnel in ‘the-
‘Balzburg-area, but the informatien submitted to our re resentative
will: be the :substance of periodic discussion betweenb’
and WA or his designated- representative. It 1s anticipated tha
eventually it 'will be 'advantageous to have this liaison effected !
‘through a:direct contact between our man and ‘'some individual from"'
the Austrian-Mission designated by lMll. This connection should’

. specifically be.excluded from the knowledge of the German as well as
-the US military membere of the 7821 Composite Group.

: 16 Theinternal staff procedure slowly developing within the
i ODEUM complex is a complicated problem in itself and will be reported
upon at a later date. _ )
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20 July 1949 .

I
Chief of “tation, Karlsruhe _
Ghief Pullaeh Operationa Basa

Administrative : | L
- Prohibition on ODEUM- Blaok Mnrketing

1. The attached .two letters given to Dr. Schneider on
14 July 1949 lay down the current policy on ODEUM black-

- marketing activities,

. 2, The letters rescinded and modified, gdd nothing to N
the picture, and are not forwarded. .

1 ol

3. These letters were prepared by
and esigned by Colonel Philp, consistent with our current
operating procedure within ﬁhe US Staff of ODEUM, which w111
be desoribed in detall in the naar fuature,

! \

N

Ltr 14 July: Use of American Goods
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HEADQUARTERS
7821 COMPOSITE GROUP
Office of the Commanding Officer
APO LOT US ARMY

U July 1949
SUBJEOTY Use of Incentive Goode

B
A

TOs : 3&

1. The restrictions impoeed on the use of incentive goods by
the Letter, Hq: 7821 C site Group, 30 June 1949, Subjects Dis-
position of Incentive Yoods, are hereby lifted 4nsofar as the
issuance and utilisation of PX and Quartermaster items \dﬁhin the
oerganisation 1s concerned, : -
2. Dlack market currency 'exohahge continues ;irbflibited.

3. ‘A1l Black mrket.ing hy t.he organigation sontinues prohibitod.

4. No member of the organization will engage in the bﬁno)&,wkeb
exchange of money and the hlack market sale or bartering of goods. '

S5+ The 1ssuanco by the Oermdn custodinn of any type of currency
for operational use is authorised,

AR

RS
- . WILLIAM R, PHILP

Col FA
Commanding
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Office of the Commanding O0fficer
APO 107 US ARMY

14 July. 1949
SUBJECT: Use of Americen Goods
' w{ 3

The lstter, HQ 7821 Composite Group, 1 July 1949, Subject:
Disposition of American Qoods, is hereby reascinded.

WILLIAM R, PHILP
Ool FA
Gommanding
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- 4dentified by. the. US and German staffs-as' the office from which
-emanated the- direotion and polioy of the project. -

. staff persounel together 'oh-12-J

- impression that this was clearly welcomed by all members of the
U staff, partioulerly thoso in the field officas. ’

Philp .
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' o 4_. gt .. _. .:' \ ‘:.; y 20 July 1949 :

e
Chief Foreign Branch Moy L«ﬁ}-f S
Chief of Station, Karlsruhe A '

"".,' dministrative. " e, e Y
g Internal bteff Organizetion '

arv

v

MGMA~1094,.Para.h4;.¢MOHA-1139,. MOLA-47/ :Jﬁv:u

1. During the month of June our ODEUM staff withF

and q was established:
n ODEUY as a parallel .ataff to'-that of.Colonel Philp and the

US 8taff, During this periocd we playad an increasingly active'
role in the ‘organization and by 1 July" 1949 ‘were- -very'clearly <

Ny s

Lo 2. At the request of — Colonel Philp called all UB

uiy 1949-and & clear statement .of
US .staff organization and policy fixing the working relationship i
with the German organization was put forth by It was our - .

T
3. In general, the two ‘U8 staffs were merged, with the majority
of éur ODEUM staff now present with the organization falling into
the Operations staff. Philp wae indicated as the Commanding og‘ricar
and, Hsmthe Ohief of Etaff.. The basis for. thias desision 18
found in he oomplex problenm created by the prasenoe of Colonel

WV,

0l 4, Assuming that an 1ntegration of the two American’ ataffs .
was necessgry and:inevitgble in view of the declsion that complete
responeibility :for the projeat wde taken over by us on 1 Julx ‘1949,
the remaining question was - "what to do with Colonel Philp? nTwo
possibilities were obvious: (1) dislodge Philp from his
somewhat ogtentatious surroundings as Commandiang Offlcer of the
Compogite Group and announce to the German and US staff that hence-
forth he would be the Exesutive Officer to } or (2) retain

vt © &y MEN LB
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Philp as a front ae the Commanding Officer, allocating to him
those 1liaison and edminlstrative tasks for which his position)
connections, rank and ability qualified him,

5. After considering all faotors I decided that solution (2)
above offered the more desirable solution if, through organiza~ '
tionel structure, I could ensure the. followingc

{a)’ All control of poliey and action matters to. and
- from the German orgnnization be in my hands.

(b) “All control of polioy and action matters to
DAD, the Army, the Alr Forces, and Militery Government be
in my hands. .
(¢) That an appropriate cover arrangement exist for
settling of routine support problems with MG, CIC, Military
Posts and other agencles on whom we are dependent.
. (d) That I be in a position to directly coordinate
and control the actions of a single integrated US Staff'

6. 'With the provision that all correspondence presented to
Colenel Philp for signature (Para. 4 of directive) pass through
ny hands* .the attached directive, "Standard Opergting Procedure
UB 8taff", provides the requirements cited in Para., 5 above and
for the present provide a sound working basis for the US Staff
and considerably simplifies and strengthens the US-Germén rels-

‘tionship.,

’:
’-

1-Inc1;_étandar6 Operating Procedure
‘0B, Staff

Dists :
42~ FBM w/l inel,
1l - COS w/inel,
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‘oramiubioa \ﬂthupqliv 4oplications will be prepared for the eiamtm

"all papera dealing with poldcy or aotieps with policy implications.
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CA Etatetnh Lawding SF i ladulmalios iy ae o Vintd ool net kg

Atnmv A e\uu Padd shvilitgd of ralabad Sossieald o ub h, &ard deval we ‘
8_9_&@0‘1‘! L andem,ppem-,ln& Proasdura;, U8 Btaff WS heeiy wobdas La b ooty i

aatod ab la?j-: Iadouertava dovel .
'
Wi, (.l. P .1‘."’ e A h,.x. ale et * Rt Loukyed 40 Lale hmm .t:pic’iuz,m
‘130; e !«m"‘i)ct» G 5o "\maﬂ.w‘va‘\ &b rhedd Leynl mibi hfht’uu;“.& iy bhnqj
raediataly Saroyand OF gl N':(\ Weltuin.

., Liw fedly o0 s .\dut.“‘.)' T Targaiut n. m.k ar Aneaniwl ne

PO e w«ﬁgngimdi,gu}y he UB. atatt reorgenized.ps indlcated
on the attaohod organisation chart (inol # 1),
For i Unendd8Nashle gl
2. The channels for the verbal or written transmission of matters
of polioy, matters invelving acticn by either the U3 or German Staff,
and information or requests for information, are indlcated on the attached
Sohematio drawing of staff channals (inol. §2)

% i li\‘u A lm."tdl(\u-

1 3. Noymally, correspondence far disssmination within tte US-Gergen
of the U3 Chisf of Staff as followe!
For ‘l’ho Commending Officer:

- - P
Laoh i g S
S ooh T ety T
VR it 1A el ASTT W

hrua NMULe 4 uogy HKENT J. MARSHALL

i
4 z regdes ' Oh!.zt of Staff

L. Oorrespondence of the category rotarred to in paragraph 3 above
but addreseed to US agencles cuteide of the US~Uerman Organigation will be
prepared on a 7821 Compoalte Group lotterhead for the eignature of the
commanding officer.

5, The Chief of Staff will receive directly from the German steff
6. Internsl US Staff communication from the Hq Staff to the Pleld
Offices will be routed through ths Chief of Operations.

7. Interns) US Staff communicationa coming from the field ornooa
to tha headquarters ataff will be routed through the OMef of Operations.

8. Requeats for actions in acoordance with establighed policiese

will normally be routed betwesn the respective ataff secticns of the Gorman
and US staffs.
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9, Normally, requests for sction er assistance rrom one side tc
other will be routed through headguarters and will not be routed direq
between the US Field Office and the respective German Fiald Orgenizatia .
A ooncurrent passing of an informaticn copy at the field level amd a !
digcussion and frse exchangs of related information at the field level w.
lay a sound basis 6f understanding and ultimate action to be aocor. '
nated at the headq“artors lsvel, ) :

10. In emsrgoncy or vhen deemed necessary becauao of the time eloment .
aotion matters can be resclved at the field level with headquartoeu being
immediately informed of action taken.

11, The reply to & request for httomat.ion of an opomts.oml or
administrative nature will be nddros-ad to the office of origin.

POR THE OOMMANDING OFFICER?

2 inalpt KUNT J. MARSHALL :

1 -~ Org chart US Staff Ohdef of Staff
4 - Staff Channels

RISTRIBUPION:

23.3 Pile 1 copy | ‘ o
3. 2 coplas : :
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. - Organization Chart
' ‘ : : - Us-staff- . :

{Chief of Staff}- -~ =

- (Comnanding’ mm‘j '

/

TO - _ &Wt P (Cnief of Operztions) [T CHlef of Logistics)
— ; » T
d E N @) : TSATE - . (Baitting | (Finance)(Trans) szzp.ull? Compound]
m . » - f. )
o CD ’ ’ - . - . - m 2 w
HhO | ' - <3S g
P ' : " >
Field Officer{ {7Fleld Jffice) - { Pield Office) el‘a' office} ~ [
" Berlin - {Frankfuort 3 {8t +gart Salzburg i o <<
- N - \
c : : — Ll o
. Field vffice ' . g T
‘ ()
B . - - Ll
Operating—Chasnel - - N 'dp) E
Zilita.ry Cor'nand, —ersonnel a.r’d uupply Chennel uUS 341 Detach ‘
N .
[
-3 oL
' . a0
o~ o
B X
|
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Comrarding Officer
US Qrganization

Chief of Staff

US Organization

3

¢ e s g -

- Headquarters Staff

US Organization

D:ﬁ’ector

German Organj.zation‘

Chief of Staff

- Cernan Organization

1

|

1]

Field Offices (US)

.
P —— —— — ot

Headquarters Staff

German Crganization

> "‘.

et ¥ § actidn matters of a routine nature and in accordance with

established policy. '‘Exceptions authorized when time element

dictates ¢ - Je

———mm———— Channel for exchange of infarmation on rrutL e

expected.

==

Fleld Orgzanizations
+- (German) g

e A1 policy matters, all action matters i ‘which policyinvolved--

verbally or in writing,

Verbally or :Ln oriting.
r————— Channel for operational infornatione -

pattérs; no action
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pocuveNt o, 07 7

anu NORWANGE IN GIASS. D

tgb'cf.a‘ssmm ?O " 1 September 1949
L85, GiD $
101 ADSO NEXP REVIEW DA @ /9 2 2

‘ : AUTH, 8
FROM» s DAYE REVIEWER: _E__

i

.SUBJEOTS Golonel William R. Phllp, 0-72@
' e e T R S S A AN e urye et

/ Quond balow are the pertinent: paragraphs nt.h ragu-d to
Colonsl Philp whioch I mentioned to you yestarday:

tQolonsl Phup presants, ina pauaivo senns, the single

mdat difficult personnel problem faoing ua, Ocoasionally he
utilises the prestige of hie rank to untangle a minor adminis<
trative problam with looal military agenoiss and to & vertain
axtant holding the military steff togather. While he is fuldy
cooperative, friendly and apparently interested in the. projest,
he has reachoed the point in age and in his military career where
he 16 not inclined to deal with the type of detailed problems !
which MR handles so effestively for M. On the other
hand, singe he is not informed on the contents of Washington and
xarlsruho polioy and ia not charged with the responsibvility for
Odeum, he is not in a position to handle policy matters with '
either the US or Oerman staffs or other U3 egenciss, This
Lsaves WP in the position of dissharging the funations of
both tho rosponsibls commanding officer and the exacsutive plus
‘the additionsl problem of keeping Colonsl Philp adaquately
briafed, 1 am qounvinged that, coneidering all feotors, the
ratention of Colonsl Philp hare bayond the end of the calendar

yeoar will @erve no useful purpose provided that an officer of
t.bo rank of Major or Lisutenant Colonel can be available to aot
as Commanding Officar of the Composite Group and the Pullach
Sub-poat. In the hope that scus conversangy with the language
would alleviate ths tendsnsy toward distruet toward the Oemnnl
- that has ohavastarised Major leffors! attitude in ths past
bave sent him to Oberammergau to a German language -coursd ‘Mt.
will lsst until sometims in December. In spite of his
ogtansible sttituds, Leffers ia enthusiastio about his aus.mant.
18 a oompetent and energetic executive and desires to finish tho
Test of his towr in (ermany with Odeum. I eonsider him as tho
most obvious smucassaor to Philp who has, as a natter of uct.,

habitually relegated most duties to Leffors in the paat.
have oertainly

uo!ﬂ !oumm.ioa on which to build qur Odews |

ally and professionally well

night add that
proved to be a
stafs,

HTSTC*‘I
Destroy only viith co'wsnt

t:.:; Binterisal starf
i

Tame:

Date: 2

All appear to be payohologio
{tad for their present assigrmants,

I
and

and I find working with!

and as a group 8 somu.na pleacurs,”
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2, In viov of the foregoing, we would greatly approcuta it 4if i
yuu would implement the suggestion you made yesterday, namely that tho ,
Direotor talk with Qensral Irwin about this case with a view to hav.tns |

d Gsneral Dewin ask General Husbner to request the eervices of Colonel !

s Pbilp, effective sometime around 1 Jamuary 1950,
£ | 3. For yuué,mrmamn. Golonel Philp was assignsd as Gomaanding
i officer at Odeum last £a13, following a tour of duty as Ohisf of the!

Poreign Doonmnu Hrgnoh, 0ffice of Operations, CIA, Mtnmon.

- Richard Helms

uuab“""’“o“z'
l;‘:mu T
. ,1'.,.)»&}"“‘%
SRR g
“ﬂ.‘:{.yr’?"%’?\as.
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Date: 29 September 1949
Subject: Dissemination of Press Evaluation in Criticism
of the Nurnberg Trials.

1. On the morning of 29 September 1949. Sergeant Steine brought to my
office the attached press evaluation of the Nurnberg Trials and subsequent

- jurisdictional proceedings in the western occupied zones of Germany,

2, Steine informed me that several thousand coples of the document were
being assembled for mailing in the ODEUM Press and Evaluation Section, Noting
that the materifal was a compilation of editorials criticizing thie basic
philosophy of the responsibility of military commanders in time of war as
established in the Nurnberg Trials and subsequent proceedings, I called Herdahl
to my office and asked his opinion on this matter. He disclaimed knowledge of
the pamphlet, and at that moment he received a telephone call from Mr, Wiéland,
Deputy to Mr, Horne, Wieland had just learned that Steine had procured a'copy
of the pamphlet and delivered it to me and was attempting to locate Herdahl to
explain the matter to him. At the conclusion of the telephone call, Hordahl
told me that the material had been collected at the request of Mr, FOERCHT

* (see MOL-A- ). According to Herdahl, Mr. FOERCHT had planned to mail the

REL Ger
Secret

pamphlet to a list of several thousand former German officers a8 part of &
movement to exert pressure for a re-examination of those aspects of the Nurnberg
decision which established the guilt of German officers at all levels acting in
accordance with commands from higher echelon, irrespective of the moral 1mplica-
tions of the matter involved,

3. I informed Herdahl:

8. that the future of this organization as an intelligence. service .
sponsored by the United States dictated that it refrain from political
activity.

be that neither the convictions of any individual on the Germean
Staff nor on my Staff was relevant to my inalterabls position that the
facllities and personnel of this organization would not be utilized
directly or indirectly in such activities,

” ¢. that the pamphlets concerned would immediately be taken into
custody by Dr, Schnelder, who was to immediately initlate an investiga-
tion of the entire matter,

d, that while each of them as individuals was entitled to his
opinion on such issues as the Nurnberg Trials, the individual'!s position
with this organization would in no way be utilized to provide a vehicle
for the individual expression of opinien,

e, that I was, from numéi'ous conversations with Dr, Schneider and
menbers of his Staff, thoroughly aware of their position on some aspects

of the Nurnberg Trials and subsequent proceedings involving former German
officers which was t.o some extent shared by most Germans and could be
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compared to thes strong movement to remove the German guilt tlause
from the Versallle Treaty after World War I. Inspite of this, I
ventured the opinlon that activity of this type might well jeopardize
the organization's future position vis-a-vis a German government and
would certainly minimigze the poseibility of a continuing harmonious

- relationship with my organization.

{ ‘ f. that attempting to carry on such activitlies without discuseing
them with me or members of my Staff was the fastest way to bring about
a deterioration of the harmonious relationship which has developed
during the past month. .

4o« Pending further investigation of this matter, I have decided not
to bring this inconclusive story to higher headquarters. Immediate steps
are being taken, however, to carefully scrutinize the orientation mtarlal
prepared by Mr. FOERCHT and to determ:lno the full facts surrounding thia
incident,

Attached: German Language Pamphlet
v ' Subject: “Ceneral Material on the Nurnberg Trials."
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11 October 1949 ;

Chief, Foreign Branch M

~Chief of Station, Karlsruhe

Administrative
Living Conditions Pullach Operations Base Personnel

Paras. 13 and 14, MGK-W-2726

1. Attached are two extracts from recent Munich Military
. Post Daily Bulletins which will provide a general background
to the following comments on the special problem of providing
housing for our ODEUM staff:

8. Pullach is a village situated about five miles
south of Munich and about a 25-minute drive from the con-
centration of bachelor-type apartment quarters in Munich.'

- This drive becomes somewhat difficult during the autumn
and winter months when the Isar River Valley is frequently
immersed in heavy fogs. '

b. The married members of our staff have, 1n general,
done much better in obtaining quarters than have the single
members of the staff. ER and IS both have
modern and comfortable quarters in Pullach within a few

- blocks of the main entrance to the Nicolaus Kaserne which
houses# the ODEUM headquarters and our offices.
lives in Harlaching, a Munich suburb just across the Isar
from Pullach and a &en or fifteen minute drive from the
headquarters. q, our most recently arrived married
staff member, was assigned an extremely comfortable set of
quarters on tne shore of Starnberg Lake approximately twelvi
miles from the office. However, the entire distance is
through open country end on an excellent highway. - Almost
without exception, the military members of the staff wh
have dependents 1lve in the Pullach area or within a ten
pinute drive of the office,

—ﬂﬁ—ﬁ
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¢. V¥e run into considerable difficulty in settling .
satisfactorily the housing problem of our single staff
members. The standard procedure of the Munich Post:
bllleting office, on which we depend for all housing, is
to assign two bachelors to one apartment. These apart-
ments average two bedrooms, one living room, kitchen and

, bath. Recently the Army withdrew commissary privileges
from all single personnel unless specilal justification
could be provided. This justification must include.
evidence that the apartment ocoupled 15 located in an.
area where Army messes or clubs are not availabls,

15 .the’ only single member of our staff who is
actually occupylng a Munich Post billet. His apartment
is 25 minutes from the office, located over a German store
which deals in fish, among other things, and has a definite
influence on the atmosphere of his apar%ment. has

: purchaséd chairs, lamps and various other items for his

. . apartiient. The {wo female membere of our staff,
~and W, share a small house within but on the edge
of the compound. A private gate to which they have the -
key provides them with some semblance of privacy and the

_ maintenance and utilities of the house are taken care of
by the Nicolaus administrative staff. This house is not

! a billet registered with the Munich Post; .for thls reason
: we have had only limited success in furnishing the place
from Army sources ind have had to expend a limited amount.

of our Base fund. ), our male finance officer,
arrived here a month ago and is still living in transient
quarters within the compound with no immedlate prospects.

a case officer previously with Berlin
Operations Base, iived in the compound for three months
before he managed to settle his living conditions outside
of the compound. _

d, We provide a central mess in the compound. It is
located in a basically attractive building and has the
potentialities of being a very pleasant mess; however,
it is in the same bullding with the apartment which houses
Colonel and Mrs. Philp and the mess, among the worst.I
have ever seen, is rather dominated by their presence.
This situation we hope to improve ia the near future.

e.. I am currently negotisting with the German staff

for a reorganization of offices and living quartere within
the compound with a view toward freeing four apartments
immediately adjacent to the Pullach side of the compound.

If we succeed in this we will have these gartments physieally
cut out of the compound, redecorate them, furnish them
adequately gnpkmak§;2q8q avallable as an alternative to
Munich Post“bilidts 4o'otr bachelor personnel.
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f. Becently I located a hotel just a few minutes
from the Nicolaus Kaserne and on the south side of
Pullach (we are on the north) which has just completed
a several apartment annex which is very attractive and
classified as a hotel free of Wohnungsamt controls.

This raises the question for the first time of renting

an apartment with Base funds for the housing of staff .
- members, What are Washington's views on this possibility,

particularly for Pullach which has a peculiar problem

due to its somewhat isolated situation? is

particularly interested in finding a better solution to

his living conditions and has raised the question of

moving into the hotel annex. This poses the problem

of a living allowance for a staff member not utilizing

Army accommodations. We thought this a good opportunity

to send up a trial balloon on this question.

3
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g. I assure you that we will do everything possible
to alleviate the present diffieulties in providing
adequate quarters for all of our staff members.

. 2, I trust that the above picture will not be taken as
sufficiently discouraging as to divert from our staff potential
members of ODEUM. On the whole, there are probably more ad-
vantages than disadvantages to {ne existence of the individual
staff member assigned to ODEUM, .

3. I suggest that each staff member scheduled to come
here inform all interested persons that the mailing address
1s: 7878 Signal Bervice Company, APO 407, c¢/o Postmaster
New York, N.Y., This will ensure immediate delivery of mal2
and will avoid security breaches related to changing of mailing
address. . ) :

— Y
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i lary, W,"()‘M'" Ao [ la ol DATE: 20 October 1949
( . D ———
T0 Chisf, Foreign Branch M — ‘
FROM  : (Chief of Station, Karlsruhe o/j’-{ v
SUBJECT: ggneral — Operational '

Specific — ODEUM OB
REF ! MGK-¥-3020
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1, We appreciate the thorough grasp of this delicate problem that is
reflected in your recent letter on this matter. Actually we are making
sonsiderable progress in taping ODEUM although much of the results will not
become apparent until we are capable of processing the material that is avail~
able, Our Composite Group files contain a great msss of correspondence on
travel documents, legalization and documentation problems, denazification
trials, and other similar matters which frequently give comprehensive personal
data, Additionally, our US Fleld Offices submit a weekly activities report
which invarisbly contains numerous names, references to current activities
of German personnel, and details which can eventnauy be tied in with opera~
tional reporting, agent numbers, etec.

2. We regret and are daily becoming more aware of the fact that with our
present staff we are unable to do any carding. Although the availability of
the ODEUM CE cards partially solves thie problem, they are of little assistance
in the particular problem of bullding up a clear pieture of QDEUY 0B. After our
mllitary personnsl have heen cleared, I expect to place ssveral people on the
task of carding seversl psst years of Composite Group files, However, this
remains in the future, and at present we are unable to card even our om current
operation;al correspondence,

3. Some of our most dellicate problems are in connection with senlor ODEUM
membere who, upon 8triking up a close personal relationship with a member of
our US Staff, indicate a willingnees to provide, outside of the normel ODEUM
channele, considerable material on their co-workers and thelr current activities.
Three significant examples of this have developed in the past few months. Otto
von BOLSCHWING's inclination to develop an independent channel to the US Staff
and his willingness to report full details on the OB and activities of ODEUNM's
Austrian Group was described in WGL-A-448, Certainly our most comprehensive

REL Ger
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picture of W activities and the personalities involved stems from the

confidential revelation by to I . Most recently,
» arranged an outside contact with:
n order to pass their views on many aspects of ODEUM

and some of its personalities without a member of the ODEUM Headquarters Staff
being present, Obviously this is a most dangerous device and could easily
inflict lasting damage on our working relationship with the ODEUM Staff. This,
of course, is not worth risking since the OB of CDEWM will, in the course of
time and with the availability of an adequate US Staff, become quite available,
On this matter I feel that we must tske a long~term vieu. On the other hand
your recent letter serves as a reminder that, in our propinquity to ODEUM,
should not lose sight of the necessity for protecting the future of our ovm
organigational security by thoroughly taping ODEUM, Accomplishing this will
finally resolve itself into the pure pick and shovel aspects of intelligence ’
work - meticulous carding and filing of the vast amount of material available
on the ODEUM organisgation,
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pate:§ January 1950

; TO ©  : Chief, FDI :

. FROM  : Chief of Station, Karlsruhe‘

x SUBJECT: general — ODEUM-Administrative ,
: Specific ~Admini strative Directives

GRECIFY AIR QR 8%aA POYCH

REF d ' \

e —— .

1. Atitached are the new adminiatrative directiven
“wibich mmt into effect 1 .Tanuury 1950,

2, You will note that Adminictrative Hemora, néa #1
#2 were given Distribution “A" vhile AdministratiVe
| Mcmoranda #3 and #4 were given Distritution "CY,

D td

~ FDII (w/1 attach) '
1 - COS s-wﬂe-%ach)— wio oteh.

1 ~ ELS (w/1 attach)

2 ~ File
M@S, DACUMENT FAIESSED FOR OESTRUCTION 9 JuL 1567
te
" HISTORI AL DOCTMERT

W Dagszey only vith ooraent
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SUBJECTs US Btaff Orgmnization

- Effective this date, the Amevican Staff of the sm 16 & vided
inte the following major staff sestions;

a, Office of the Chief of Starf, SIE -
b, Office of the Ohisf of Acr-iitatrative Services

e, Office cf the Chisf of Crorations
. B 4, Offiee of the Chief of Reports
- 8, Fhld Offices _
| " The Amerdean staff offices ar~/or special staff officere of’

81K o asplemed to the abowe major st<vf sections are listed below,
eoe,ﬂur with their numerical staff de. ignations, .

a, 0ffiee cf the Chisf of St ff, SIE '
(1) Chtef of Staff, SIE | | 25, Q,l/ql‘“ »
{2) Daputy Chief of Stgffy SIE 250
{ (3) CamMnteations CIAMBS g p T
.1 ) Communieations officer ‘ i 25.236° 2 & T
(5) Finanoe Officer 25,37 : -3
g ‘(ﬂ Special Conmeotdons Officar ' 25,35 ) \‘
" {1) Atr Pores ll.a.u.on Cfficer - 25.4 ;'
{8) Dase Security Officcr - - 25,531 : m
& O) owe ottiar o) addap
l . . -(16? Gztsa 0f 400y ' '27.B 2 7‘»&?
IR {11) Case Offiger ' 27.C ﬂ;ﬁx
L ) "Gm officer 27,0 ) -
t;-;‘ fr . SECRET/RELEASE-
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(13) Case Officer - 27.B |
! {1s) Case Officar v ??.III
| b, Office of the Chief of A "‘inis;rativu Services By,
! ‘ (1) Chief of Administrative Services 26 <7
: (Exacut;ve 0fficsr of the "rojec?) -
,5 " (2) Deputy Chief, ‘dministrative Services 26,0 N |
f (3) Adjutant o 26,1 2 LT
: (L) Supoly ¥co 26.2
o (5) Motor Officer 26.3
! (6) Supply XcO 26.4
i c. Office of the Chief of Operations ‘
A (1) Chief of Operations 27 o '
E '(2) Assistent Chief of Coerations 27.0 ' .
; (3) Custodian, Central Files and Records 27.1 2
! {4) Operations Assistant 27.2
d, 0ffice of the Chief of Revorts y
* (1) Chief, Reports Seation ﬁ o *"'ﬂ
(2) Deputy Chisf, Reports Section 8.00 "
,(3) Chisf of Bditing Brench 28.1%
e, Field Offices
(1) Berlin Fleld Office 29.1 K
(2) Bad Mauheim Pleld (fflce 29,2 ,/}1;;\5&'
(3) Heidelberg Field C:-ice 29.3 T
(L) Stuttgart Fleld 0fi':e 29.4
| (5) Munich Fiald Office 29.5 o
| . SECRET/RELEASE A
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. (6) Salgburg Fleld 0ffice

1 January 1950
29.6

3,  The followirg dutiss and responsidilitiss are assigned to ths
major staff sections listed in par 1 atove, Apprepriate sudb~divisions
of duties and responsibilitles will be delegated to the various staff
menbers by the respsctive chiefs,

a, Office of the Chief of Staff, SIE .

(1) chief, SIB
Benior US' representative responsible for all questions
of policy, operations, administration end gsecurity of
the project as a wh-ls,

In addition to his roneral dutiss and responsibilities
as chiof of base, Grief, SIE, will exercise direct
supervision of the fnllowing funstionss

(a) Asaigmﬂ of porsonnel ’

{b) Together with Cemmo (25.236), Org 236

(c) 'Emergenay plan | .

(a) Cormand commuriuations and reglatry

(2)

(e) Supervision of Case Officers

(£} Liaison on policy questiona or other matters with
policy mplications wit.h other intelligence agencies
{3) Deputy Chief, SIE
Deputy US tepresentativa.
" capaeily of Deputy, he is dnformed vn all metuers fall-~
© ing within the ootinctence of tha senior UB represen- ‘
tative. In addition, he is the. nilitary .commander _
responsible for the discipline and adnihistration K
of milttary penonne‘), insofar as compliance with o
Army Regulations, the Articlss of War, and existing
Theatre Direotiver spplying exolusively to militery
persomnel are cenoexhed,

In order to act in the

Speci.al Conneotions -
Special Connectians Officer: US 'Staff responsibili™y

for speclal gommactions and political matters affe. cing

the German organization,

(5) Operational Pinanses L e
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(a) US Staff responcibility for custody and aocount-
ability of operstional funds

(v) Auditing funds kept bty the idjutant
(e) Reviewing suthcrity, German Felfars Fund
(d) Custody and acc untability of SNE Base Fund

(6) Case Offiecers ,
Divisgion of dutias «f case officers 27,2 through 27.E

assignsd directly by ¢/S, SIE, Case officer 27.1I1 is
_charged with the US Staff supervision of CE operations.
b, Offiee of the Chisf of Acninistrative Services
The 0f2ice of the Chie? f Administrative Services is
resporafdia for the following adminiotrative functions:

(1) Procurement and acc untability of administrative and
oparational supplic..

{2) “rocurement of supplies for U3 \rmy perscmnel.

(3) The operation, maintenance and administration of all
installations and housing for all US and Gernmen
penonnal. 4

&) Transportation (mw, rail and air) for =1l US and
Derman persomnsl, + include operation of base motor
pool, )

{S) "ersommel and admiristration of military detaohment.

(6) Courier servics, |

(1) Duty officer and US puard,

{8) Control of ataff drivers,

{9) Special services, - ibs, gte,

(10) Military corresponcomces

(11) Signature of cover documents,

{12) 8pecial arrangemen‘. for rail and air tramsvortation,

{13) Custody of SDE Adr ' {strative Fund,
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Supervision of all ..s facilities,

e, Office of the Chief of Opcrations
- Cooydination of Operations,

Haintenance of Operational Files,
German organisational matters,

Operatiohal cover an¢ documentation matter including
Travel Documentaticn for the German organization,

Liaison with Osrman staff, 31 smnd¥abe 33!
Revisw of Developmental "rojeots,’
Boordination of Soviot Zone operations,

Operational comneoti ns of German organisation to
Westorn European IS,

Disposal mattora,
Enigratlonumattera.o
Beonomie cover of tho German organization.

Clerieal support ¢’ nd operational ocordinatiom with
casc officers. .

! d. Offios of the Chief of ... norts

Staering, Coordination of intelligence requirements
recoived from higher headquarters wi’oh operational
direction of the project, .

"repaiation, handling and routing of Briefs and EEI's.
Conduct of liaison -ith the Oeyman staff of LS.
Editing, ™rocessi ‘ of evaluated reports received

from 45 into the a wopriate form for final dissemi~
nation and forwardirg.

0, Yield Offices
"{1) Represent Chief of “taff with German Organizational
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| : o
' ’ Field Agencles, consistent with existing directives |
governing relationship between the U3 and German Staffs ‘

and egt ablished practices.

(2) liatson to US \gonoies, including administrative
and logtstical supp t of Gormen f1is1d apencies.

(3) FTileld officers will rormally ocordinate with Chisf, ,
‘ , Administrative Serv::es on logistical and administrative {
! - . mattars and with Chiof, Operations on operational matters. i

DISTRIBUTIONs | ¥Xont J. Marshall
e .
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ATMINISTRATIVE MEMORANIUM #h 1 January 1950

SUBJECT: US Staff Aeefgruments, SIE
REF: DM MEMO #3

] Effective this date, numeriesl dealgnations as described below are
[ hereby mssigned to \merican Btaff pore-anel of this project. Admini-
b strative Memo #3 indicates the speocific staff assignment and/or funotion
corresponding to each numerical desigr=tion. '

N\mrga‘l Designation Amerioan Staff Member

.
\ .
v
\~ - i o e . —
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i 2¢ Mr, Marahall
: 25.0 Col Thilp
g 25,136 -
25,236 Cept Redden
et e
.3 . IS Bmer ' '
25,531 Capt Harper i}
g;.: g:l MoCroalay. ‘
. » Wolf
27.B Mp, Stauffer
27.C v Capt Schardt
‘;’;.IE) Col deSilwva
27§m My, Roberts
. 26 Major Leffers
; M 26.0 { Oapt Rawls
. 26,2 - Sgt Moon
; 26,3 It, Fitegerald
26-1{ Sgt R&n
27.0
! 27.1 Miss Rittersr
! 27.2 ¥r, Tinney
; .- 28,1 - Mre, leffers : i
29.1 . Mr, Scott '
: - 29,2 Major Walker
p BN e
l 19,8 Capt Rigdon
ag
} DI%?RIBU’I’IQN: . Kant J, Marshall
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STECIAL IRT‘CHENT EUCOM . :
Mundch Nffice
470 1407, US Army

ADMINISTRATIVE VEMORAWDOM #1 1 January 1950
_ SUBYECT: Cerrespcndence and pistribution .
ol
tffoctiv ﬂ;h date, e&rreapcmdence and distribut{on of this unit )
will ¥e brepared shd handled so as to ¢onform with direati-ns presoribed ]
"15 fnnex 1 and 2 attached. ' T
§
3
i
3 Incls Kent J. Marshall ;!
p fAnnsx 1, Handling of . -

Corredbondence
29 ‘“nnex 2, Tadle of
Distridution

DISTRYBUYION (
A '
!
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(DONISTRASIVE MONHGRANDDM f2 - - B Januery 1950
SUBJECT+ Telated t1tary and Cover Units h

~

1. The eover designablma euu! units to e utnized by the US
Staf? of thia project are desoribed belw: - p

E%L COVTOSTTR %}% gt % ;ﬁaﬁoﬂ
ompos e o mni’tary dstach--

'ment to wh!.eh al) mi.ntary mnml hsel@ed t this project and not

travafarred to OXA st the Washington lewel are asaigned. In this
capaeity the 7021 Compoafte Gro\ub euﬂea out administrative end supply

functions nacessary to ser vagopersonm assigwd to this
projeat, . In addition the 7821 conﬁoclte up 18 wsed a8 a cover

" deslgnatich for all administrative and lfogisties) matters pertaining

to the project as a whole when dsaling with other US agencies exclnaiva _
of “D'D chatnels. - . .

"ULLACH O"ERATIONS BASR (voB
K> noldt. o appiied to th!.s unit as

stibdrdinate base of the DAD, This do.ignation 4» used only with

v

- o!_ﬁei.pl DAD chanrels. . \

TTY ng - pEritive and policy mmoranda;
a1y eomcmhdanu with l'wl.d Otﬂe\zr ind a1l Gotrrespondencs ‘on opera- .

e tishel matters with ODY zucm:. ODI US°TE, CIC, dnd ODI HICOO,

d, 7878 glow mm’w .
ch Jotpany 43 the sower unit designation

. Lfor MD personnsl assigned to "OB. This cover iz used only in dealinga

«m: anieh Militery Tost and ay a nalling sddress, , '

2.. Ammiet.rativn Mere #1, dat« ‘119 7 1950, presaribes the
proger usg of the above unit deai.gna ng officdsl correspondence.

‘?R!BU’I'IOM A ' T _ Kant 7. Mapehall
]
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CLASSIFICAT!ON

DATE: —____11 Jenuary 1950 \

TO 't Chief, Foreign Division X /

FROM ' Chief of Station, Karlsruhe‘
SUBJVECT: General — ;%rational
Spacific —

REF

1. It is indeed regrettable that preoccupation with other more pressing
problems has resulted in considerable background information on ODEUM activi-
ties in the political field, particularly with respect to [}, accumulating
at Pullach since early 1n November. In this respect the problem of a case
officer qualified to handle this problem and posed by us in PULL-218 becomes
increasingly urgent,

2+ In October and early November UTILITY appeared to have temporarily
lost his perspective and showed far too much inclination to became involved in
the affairs at Bonn, After the asmoke had settled, we raked UTILITY over the
coals for his performance in the abortive Swiss trip to meet ADENAUER and in
his headlong plunge into the govermmental circles at Bonn, as reported in
PULL~219 and PULL-258, respectively, .

i _ 3. On hie Bonn trip UTILITY definitely overatepped his authority in his

' ' conversations with all German officials and BLUECHER particularly. Since then

I have attempted to drive hame to UTILITY our views on the dangers involved in
his conducting any sort of political liaison not definitely engineered by. us,

It was my impression that UTILITY had not anticipated the distinctly unravorable
reaction from us that his November junkets evoked, Since that time he appears
to have personally retrenched and appeara to be content with relying on a few

of his leg-men to keep him informed of developments in German political affairs,

4e In discussing the whole problem of ODEUM's role in Geman politics ,-
have attempted to stress the following points:

a, ODEUM must review its membership, its connections and its
activities with a view toward the elimination of those which could
provide the legitimate basis for eriticism on moral or political
grounds by individuals or elements in Weatern Germany or among the
Western Allles,
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b, The only defensible positlon for ODEUM 1s that of an apolitical

I W German intelligence group.concerned solely with conducting clandestine

\g“‘
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‘ j“‘iﬁ"é Partise; The proviliing of GE inforuatién or the trensfer of
.Eeloments 1_éc»f 70DE 5 General Agency L (cdrrent CE organization) to the B

% f‘ aE oW poi.n ‘of ‘¥{éw: on UTILITI's politdcal activities and the mture

w’,\;{: 8 c: vi 1es. Lett to its owmn devices and fres of the diroct intive
y;u%‘ CHeRURSAYSTar 1!
& """3 Lbls v‘ I

: ? poli ticall iituated to.strike a good bargain with- ODEUM.

MK Coolomrony t.“’no“a'“n*m“*in Bavaris, ‘which includes ADENAUER,. m.uac
‘%‘J GODINS an-gthers. ‘Had.we not irtervened and put UFILITY | ;

% : '. m ]
wirush Mtoqseﬁén political affairs, The possibility of U Se support
.,w_&m ;

‘ Mha bave . retdered hii eomewhat more amenible to our control and guidag\

' MW information collecting opg;‘):'étiona within the Soviet bloc and such

M limited CE operations trlt,hin Germany 83 are in reality necessary for
(A} the protoction of ODEUH Anstallations and operations.

Co Activitiea, regardless of their anti-Communietic character,
uhich do not contribute to this role must be avoided.

d, ODEUM's providing the type of vetting services to the German
Government which UTILITY has recently furnished to LEX would, if known,
pravide the most Justifisble basis for labeling ODEUM an illegal politi-
cal police apparatus, -

e, The attainment of the long range objective of eStabliShing ODEUM - 4.5
g,positive collection organization within the framework of thé Gema‘r‘t g
.Gové‘mme“'“:nt {5 dependent on the Tigid elim.i.ﬂation of any activities \uhich »
5 s %“saled ;partisan withis the circle Of West Germany's major - .

€~

German Govemment .cannot be eccomplighed without prompting accugations R
:Jand pr'ejudice against ODEUM from some political elements, especially thé 3y

5 "’,ﬁ"; *During the past two months we liive observed a gradual modification ofil,

GJ fthefGerman ; pi sitiye ‘intélligence ‘organization, Revieuing corream
for3 g 42 tbot.h,in G%i‘qahy and in Washington in the early autumn nonth‘
ELQZ fone £ w ds-'gfi ‘4 c;‘ination to apply a policy of laissegz~faire to)@iﬂp}( X:

3T,

A};ds ﬁp;-obable that. ODEUM would have reached an ag‘r‘é’e'm

7

£ tHé‘*Iﬁ%’éi-ior at the federal level and with certein -of,

3

) irpiLoy Dap (B et;“"z TONg . po! seition with the circle of men who rill anfluence
LB BINKENHOR ;%&‘ni ‘GLOBKE, HEINEMANN, LEX, VON' ETZDORF,

StReRprobable that the chanriel for making ODEUM CE information availa ol
Blufcfithess 1ndividuals, acting in their official capacitiés,’ wonid'have!
. od¥ ', or,tq this time. As it 1s, I have the impression’ that~ ‘9

3

TILITY with the fact that we so heartily disapproved of

4

Ty

W,

FELGRIDim 88 .an 1n;liv"1dua.1 had probably prior to this time not
';.i}g.uyﬁt‘“,': ate, I .aihcerely beliéves that the experiences of.theé ,p

hims

u,rp"n ~ TR

$y T am incliiied to belleve that UTILITY ia campletely sincere iq i
hianaiﬁf‘f ,}o tt}xiqs& reflected in Para., 4, PULL-258, His tendéiicy to. meddl Sine
 VerfeReungschutz developments stems frgm his conviction that the V5 mﬂmzho :

NEVETLety 6f reapons, achieve any degree of success in its field in th
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" tion of many Bonn officials to solve M- problens by eetablishing ties with

',direction were taken. At present UTILITY s ‘eonaidoring the merits of
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seeable future, UTILITY feels, as previously stated, that the essentially - |
political charecter of the various LAENDER Govermnments and the tederaliatic . |
principles which are to be applied to most federal agencies, including the . |
VS, will probably render the federal VS incapable of becoming an effective

FBI type of organization, unless the German Government, German political

parties and the Occupation Powers solidly unite to see that it does not be-

-come an arena for political and agency conflict and that the head of the VS,

regardless of his politicsl affiliations, is governed by a bi~partisan policy.
He has expressed the opinion that an SPD head of the VS would .probably be most
desirable and would offer the best chance of success ifi unifying Laender CE
efforta, if the previougly indicated apolitical conduct of the office was. .
observed, UTILITY is not optimistic, however, that this agreement will be
achieved and anticipstes a clear rift within the VS apparatus as a whole with
Laender and political party interests dominating the organization. The resylt
of this will be .an impotent VS which will increase the already evident incli{na-

.

covert ngenciea » sach as ODEUM's General Agency Le

Te vmne UTILITY feels t.hat. the best mterests of the Western German

Govermment could be served by cortain ODEUM CE .information being made available
to the Government, he has expressed agreement with our most recent point of
view that transfer of ODEUM CE information or any segments of the ODEUM CE © -
organization to the German Govermment would prompt immediate criticism from :
the SFDend probably the NI, both of whom would be in a position to
qunstion the baslc aim of ODEUM as a purely external intelligence collecting
group «ith no internal German politicel axes £o grind., Long before the general
elgctions, UTILITY had taeken steps to prepare approaches to key members of the

an SPD.. As a result of the election, liowever, no further steps in this .-

Aoy

wwwww

In'&.hia regard he poi.nted out that such ‘an spproach could probably be effec-
tivelyco—ordimted with some effort by us to sifmltaneously brief the British
on ODEU and the significance of UTILITY's approachto SCHUMACRER. UTILITY =~
'usurgd mé that he will take no positive.steps in thid direction without before-
Hand 'y acuasi.ng the matter with us in detail, During the monmths thst we have .,
E DE(m we have noted a number of individuals, actually members of or -
tﬁe " ctmnected with ODEOM, whose political background could hardly be called .
accepta ble to even those individuals who were inclined to forgive ami forget with v
regard %o the more moderate affiliates of the Nazi regime. Likewise, we have ~
from. li.me to_time stumbled upon ODEUM activities which politically would tend
to increase ODEUM's vulnerability to sccusstions of Neo-Naziiem, militariem, etée
Our solwtion to each'of these 1s to insist the matter be discussed fully and in
deta.u end that ODEUM get its house in order., From a political point of view,
ODEUK's CE organization is , of course, its most objectionable group, UTILITY
eurrencl,r gives the impression of belng ih accord on this matter and promises
to put the heat on his organization leaders to eliminate potential targets for
future political sharpshooting.

8, Gradually we are gottibg Qeep /onough into the affairs of ODEWM to
obtain conaideuble information on its.political activities without relying on

~ =T SECRET/RELEASE
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the ‘voluntary contributions on this subject via UTILITY. VON LEX's query
to UTILITY on M is & typlcal example of this, For the present, on
all these items, we recommend a waiting policy with the 1dea of letting the
.evidence for or against UTILITY pile up before we take decisive action.
Dmnd:lng immediate explanations of incidental irregularities in reporting
to us will, weé belleve, merely result in ODEUM tightening up its defenses,
-In general this has been the basic error on many ocecasions in cur relation-
. ehip with ODEUM thue far, In this, respect we fully endorse
MGEW=3480 in which he says, "We believe that you will concur with our feeling
that documentary information-on ODEUM'sources and contacts must be treated
‘vg.__th delicacy to prevent possible windows in ODEUK operations being clqsed to
%ﬁ Whi.le taldng actions to ‘ensure that ODEUM political activities are not °
mitted ‘to precipitate a scandal which might damage the future of the more
Srtant asspte of ODEUM, I recommend that we make our position m:mist.akably;
E‘S_i&ar to UTILITY and then give bim considerable freedom and avoid bringi
<him; ﬁp short. at ‘thé first indication that he is clandcatinely 5oln3.h:!.s .ovn

CoaN ‘% - - L
Al ' our ‘rather adamant position on this whole political question ean o
wo.redults, Either UTILITY will in good conscience agree. with :
‘discern ‘the mutual advantage to be gained by pursuing t.he e
'utli.ne, or, realizing how strongly we feel about the' - .

Aowever, I belleve that, it 18 unlike]y th
activities of any scale without their coming

‘o connections or those of FOB, Thus far in my’ §~e
N individua.l, I have found him to be a man of horor

e

ugh he has ecmetimes rerused to divulge certai

.no vetting requeats from LEX that ha.d not been ropo"rﬂ,;ted
established that UTILITY has, for ‘some readon, def:
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b ! © |, SLASSIFICATION

TO . Chief, FDM / . DATE:_19 Januapry 1950
o "FROM -: Chlef of Station, Kerlsruhe ' '

\

SUBJECT: ceneraL- Operational

o SPEciFic. ODEUM; Discussion with— -
. pe ° Pltacl - Qdus v Halonw

1. W reported that UTILITY has cooled down very
noticéably in his attempts to esteblish himself as a political
figure in Western Germany. Time and time again since mid-
October, Wl has hammered away at UTILITY on this point,
and the results thus far seem to be positive. This does not
_mean that UTILITY has closed his eyes to the possibilities
that arise from time to time, but it does mean that he is

accepting NG guidance in his attempts to take advantage
of them. '

! 2. I was very much encou’raged by this report, and am .
alsd inclined to believe that the WNE, the Social Democrata,
and others exaggerate the extent of UTILITY's past maneuvering.
This belief is based on the theory that any sécret organization
) } 1s suspected of more tham it actually does, and also, on evidence '
qi\;r ‘\ that we have that a certaln number of influential Germans, - ‘
' ;y knowing of ODEUM's existence and wishing to be helpful in - ,
A establishing 1t - firmly with the government, have stepped in on
. {the assumption that anything they do will be gccepted grate- '
- {fully by UTILITY and ‘by us. I do not wish to minimize UTILITY's
4 extensive maneuvering, nor to discount the fact that he him- : "
W"-S. self is responsible for the widespread briefing of German s
M" eauthorities and prominent personalities; all I do wish to point
\ v~ |out 1s that we rieed not necessarlly. accept at face valus the
i charges brought agairiat ODEUM,Aor need we Tiecessarily relate
&f“wl‘ them to any current adtivity on the part of  UTILITY.

- 3. W is going to need some help in straightening
out the affairs of Organization 57. As reported to you by
recent memo, he seems to be making progress in soliciting the
support and cooperation of the Germans. The only trouble is
that as they begin to make material accessible to us, .the need
of someone to exploit it to the fullest, and examine it as it.

. passes through our hands, increases.

- FORM: NO.
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- 4. The most.pressing need in Pullach 1s for a capa,ble
senlor Staff Officer to handle the political aspects of ODEUM.
Such a person, in my view, would have to- keep himself absolutely )
au_coureant with developments'in Western Germany by reading the )
press end by frequent and repeated visits to HICGG, FOB, CIC

‘Headquéarters,; and EUCOM. We,’ of course, would like to have
L

for this job, but since 1t ‘appears that it may ~
take a very long time to get him into 1t,.I have wondered. whether
it would not be a good idea to assign— .
Although @ has no great interest in German politics,. and

has, of recent date, devoted hls full attention to other subjects,

his mastery of the German language and his proved ability to
read himself into a new fleld, makqﬁ'him at present one of the
most likely candidates for such a position. By assigning him to
it, T would be robbing MOB of.a potential future recruit, but
this does not seem. too serious a matter, considering the size
and strength of the staff planned for the  combined base. Please.
cable your reaction to this proposal, and also’'let me- know when

I may be expected.back. If WM return date .,
i1s firm, and if we may expect him within the next 6 or 7 weeks,
I may wéll risk running KOB without a senlor member as chief, .
4n order to maked availeble to MR =t tho earliest
possible dete.
1 i &

v 5. other needs are -for, a junior CE Officer, a

case Officer, a junior Reports Officer, and & secretary-translator.”'

. The Junior CE O0fflcer would assist in screening -

the current. flow of material, thus making 1t possible for
.to devote more of his time to the analysis of the CE

_aspects of Operation 13 and the problem of Operation 114. .The -
Case Officer would help out durlng the absence of -

. 6. MEEMEN himself intends to take 90 days” 1eave “and TDY,
starting in September. For personal .reasons, it is necessary
that he get back to the States pretty promptly after the close
of this tour. He 1s willing to consider delaying his leave -

- until Nbvember, if this makes sense in terms of my proposed

absence during the laté summer and early fall of this year.-

7. Neither_ plans nor mine are abaolutely firm at
this time. However they work out, we may count on
absence during the latter part of 1950 and should start plan-
ning for his replacement,

8. I assured MR that I wented him to return to his

present aasignment after leave and TDY ]
. 1
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" FROM :  Chief of Station, Karlsruhe O _—

SUBJECT: censra— Administrative

' sPeciFic— POB Staff Personnel
REF mx-w—sezs, 3850, 397Q; WASAF8986; PULLP-399

/’Ll /’ld/ (:r/ tbie,, fRallfta. - o
1. I think that we all recognize the fact that ODEUM is a bottomloess

pit capable of absorbing any number of qualified intelligence officers that
we can possibly make available for this assignment, From my point of view,

b/{f’ the minimum persomnel requirements are determined by the results of my own

assessment of the minimum requirements for US staff supervision of ODEUM
activities and the requests for information that I receive from Karlsruhe,
Washington and, to a lesser degree, from othor US agencies hers in Europe.

2. Fragmentary information en almost any aspect of ODEUM reported in-
oidentally in our correspondence naturally arouses the curiosity of the
individusl at higher headquarters who has acceas to the ODEUM correspendence,
and normally. results in an inquiry to FOB, This process multiplied many .
times preduces a vicious cycle. 4s our staff with ODEUM grows, we report on -
an increasing number of ODEUM activities, personalities, and comnections
which in turn produce more inquiries from headquartera. Obviously, the
problem lies in the difficulty of determining what is important and essential
to our present control of ODEUM and our own future security vis-a-viz the
German Intelligence Service. FEach plece of correspondence arriving at or _
leaving POB erosses my desk; also, each item of correspondence originating
with POB and going to ODEUM is over my signature, Correspondence from ODEUM*

. to POB goes directly te the staff member concerned, From this volum.nous
strean of eomapondenco I attempt to gauge the degree of interest that we
as an organigaticn have in any particular aspect of ODEUM, and to establish
scme criterion to govern the effort our POB staff puts into the ‘investigation,
control and reporting of the various aspects of ODEUM. None of us ever gets
to the bottom of his *in basket" and the direction of the individual effort is
always a result of continuing selection of that which is conaidered more

important,

3. The organization of the POB ata.fr prior to.Janvary 1950 was highly
uneatisfactory due to the considerable difficulty found in integrating the
new civilian arrivals with the Armmy etaff, the neceasity for constantly
Juggling functions from one individual to another as our staff was increased
in sige, and a most unsatiefactory physical arrangement, This rather chaotio
period ended in January when I moved the entire American staff into-one
building and established it as a single staff made up of civilian and military
offices with clearly defined functione operating under completely centralised.

Maeios 51-28A
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control. Thus, I am now for the first time in a position to review the
personnel situation and to inform you of my estimate of personnel require-
ments and plans for the utilization of individuals currently here or
scheduled to arrive during the coming three or four montha, !

4o On paper, Colonel Philp is my deputy and actually functions as
such, though not involved to any degree with either operaticnal or policy
matters. I suppose that his function is that envidaged for the Exscutive
Officer in slot No. 2 on your original 7/0. 4s I indicated in paragraph 3-a
of MGL-A-573, I feel that the No. 2 slot here should be filled by a military
man as long as the present Army personnel support contimues. If Colomel Philp
were for any reason reassigned, I would recommend that be
recogoized as my deputy. Thus far, NN has spent mmech of his time be-
coming acquainted with ODEUM and in carrying out special tasks and investiga~
tions that I have allotted to him, I might add that we are all favorably -
impressed with W, who is in all respects a distinot asset to the FOB
staff, ) \ -

5. (N h2s been handling ODEUM General Agencies °CY and
"G4 and District Agency “M". NN orders call for his departure on.the
15th of March and return.circa 10 September. W will handle the
operations of "Ct during [JJBNEN absence. "G will be left open until

arrives and takes over this contact on a permanent basis,

"G runs most of the coverage of the Soviet Zone, has very few project opera~

, who alresdy has a Balkan-USSR beckground, will become the case
officer working with "M immediately. t

. 6 G ¢ the case officer for ODEUM General Agencies "A",
"E®, and "H". Several monthe ago it became apparent that these organigations
had ended.up with the bulk of the approved projecte and also appeared to have
the majority of the most complex operational problems of greatest interest to
us, SRR *ho has a fair command of German and had taken over
the ODEUM interrogation program, wae made available to SN to assist hinm
with General Agencies "E" and “H". 4t present, [N continues to.handle
the direct field contacts with.the staffs of "E" and "H" and to be responsible
for the final form and substance of operational.coirespondence dealing with
has become increasingly useful in the
preparation of sorrespondence and the local staffing of material related to
the operations amd persohalities of these organizations, Although both NN
and , who share an office, are doing an excellent job, their office is
the most understaffed of any on the entire POB staff and will, in the course
of the next menth or two, suffer a serious blow when Captain Risdon, who in the
role of case officer has provided us with much of our information on General
Agengy "A", returns to the United States at the end of his preeent tour of
duty. The situation will be further complicated by the loss of a non-commission
officer.who has for the past two years handled the administration and courier
service between General Agency "A" and ODEUM. With your approval, I will have

assume the status of a case officer and join and
in the organigations "A", "E", and "H", ‘ .
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7. Although NNNNGEENNEERY b2 been unable to keep abreast.of the
quantity of CE material ayailable to us, improved working conditions in POB
and more efficient procedures for handling the transmittal of intomat.ton,
betwesn him and his ODEUM cocunterpert are .gradually bringing about improve-
ment in this department. In the long run, some additional staff commitment
in the CE field will, I believe, be desirable.

8. 45 indicated in MGL-A-1323, we are considering asking ODEUM to place
certain CE operations in Berlin under (NN supervision. If :
appears sultable for the assignment, I will send him to Berlin to
work under supervision for several months with the view toward
bringing back to Pullach in June to become involved with WY in
CE matters and, at the same time, be held responsible for maintaining close
supervision over Y and ODEUM activities in Berlin through frequent staff

‘visits,

9. WENNNRENENR has joined the POB staff and is working with the
operaticns office and the case officers. UNINNGNGGNNNENN on) NN
bave both been retained in Karlsruhe, '

'10. At present, we are deﬁnitely. pressed for secretarial help. However,

. this situation will be partially alleviated if the security clearance on

] will permit her employment on a contract basis in the near future.
Also, .there ie the posaibility that.- may release A to us in the
near future. . ' e AR
11, The absence of Captain REDDEN -on an emergency leave to the USA has
left us with no communications staff member for the past few weeks, However,
we are expecting his return daily whioh will once again put us in a position -
to perform a minimum essential supervision of our operational and staff -
communication activities, Also, I understand that will
remsin in Karlsruhe for several monthe! language training; I assume that
will come directly to Pullach., Fortunately, we have an
excellent apartment here at the headquarters available for occupancy by her and
the next female staff member to arrive. At the moment I have nothing to offer '
new male staff members but the opportunity to go to the Munich Billeting 0ffice,

" I am preparing a separate letter containing a proposal for the solution te the
* POB single employee housing problem. The question of a deputy communications

officer for ODEUM, described in MGE-W-3970, will be discussed with on
25 February. The problem here is a 1ittle more complex since it invelves the
future dispoeition of a rather extensive "Sleeping Net" project on which we
have been able to report very little sltbough we now have in our possesasion
oonsiderable ODEUM material on this project. :

12, The slot for which W 1e being recruited has for six or seven
months been my key pereonnel problem. I have already described this situation

in l&}L-A-l32b .

13, In éeneral, our ODEUM ataff is at present a little bit top-heavy with
people capable of filling executive positions but neither professionally nor
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linguistically qualified to £ill the role of case officers. I cannot over-
stress the desirability of individuals destined for ODEUM having as a basih
. requirement a workable knowledge of the German language. e
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MEXORANDIM
103 Chief, FDM |

FROY: 3. _ﬁ. Bossard
SUBJECT: ODEUM ﬁojects

1, It seems to me we are faoing an operational dilemma in
handling Odeum projecte which arises from the fact that we control
the funds, the channels of communication, and the poerasonnel of .
these opsrations but in the end have no responsibility for the areas
of operation, Thooretically this is a matter for lisison and coordina~
tion with the diviaion and the desk canserned, but in practice eo
far 1t has fallen upon members of this desk to analyse and direot
the projeots. In cther words, in spite of the faot that Odeun may
to the knowledge of the Polish, Hungarian, Crech or Runanian desks
be operating in those territories, we have not so far succeaded in
impressing upon those desis the responsibility for their share of the
administrative lo&d in eriticicing and maintaining those projects. -
It 18 our strong feeling at this degk that these projects should
be gulded by area experts and we should aot simply as coordinutore of
their directions with Odeum and as channels of communications to Odeum,
If our responaibilities are to extend beyond that point, it would be
neceasary for members of the Odeum ataff here to become at lsast
quasi-oxports on the areas in which we operate,

2. It is quite trus that the desks converned have not been
uncooperative, bul have been hampered in giving their assistance
by the lack of operational detail included in Odeun project forma
and by the attentlon thaey must dsvote to their own curvent opera-
tions, The first obstadle to thorough projeot analysis is gradually
being eliminated and we are now after another six month period of
operations, which will end noxt month, obliged to review and pass
upon projects for the next six month period, I an suggesting, therefore,
that we bring together all persons concerned within and outside the -
division so that we may once again present this problem gnd agres
upon arrangements by which each individual will be assigned specifio
responaibilities in the campletion of this proceas,
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3. As far as the responaibilities of this deak are oonoernad
tlxay are in my estimation the following: \
a. Maintenancs, support and direction. of Odeum operationnlly
in “Bastern and Westorn Germany,

b. Maintenance, support end coordination of Odeum cperations
with the appropriate desks in all other areas.

c. Investigation of Odeum as a foreign intelligence service
with the view of det.ermining ite weakness and strength
and the means by which we can exert control,

d, Investigation and direction of (Odeum in relation to the
Bonn Government with a view toward determining the future
position of its elements in that government,

e. Investigation and direction of Odeum relationships with
Western European intelligence with a view toward defend-
ing our own relationships with those services and cone
trolling Odeum's future position with those services,

I cannot see that the present etaff of the Odeum desk can adeguatoly ful-
f111 those respongibilities and at the same time undertuke the detailed
projeot, analysis within satellite -areas which 0S80 policy requires end
to which we are fully committed.

4. This is, by the way, an approach to a larger consideration
of operational policy which I helleve will asocon arise in connection
with our investigation and overhaul of Qeneral Agency A. Here I
anticipate we will be confrontud with the question of determining
the feasibility of operating certain Hungarian and Rumanien networks
directly through our own case officers or to continue the operatione
via the Germans, We will have to consult thoroughly with area .
specislists in faoing thege deoisions and 1 believe we will elicit
much more practical views on the subject if we csn glve each individual
concerned a olear sense of hie responsibilities beforehand,
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Ox;erational

0ffspring - Review of Record and Problems

I, RECORD OF QUR STEWARDSHIP - FISCAL YEAR 1950

1. The close of our first year of stewardship of Offspring finds this
organization embattled in the numerous sectors of the AIS-Offspring relationship -
advancing in some, stagnating in others, and even retreating here and there.
Viewed broadly, however, and eapecislly in relation to the situation as we found
it in June 1949, the twelve month POB management of Offsrping has chalked up a
record to be proud of., .

-2, It 15 now abundantly clsar that original recommendation
that this organization assume responsibility for Offsrping was fully justified and
that tYe emergence of a German government wduld have rendered the Armyt's management
of Offspring as inadequate as the political developmenta of the past yoar would
have rendered the liquidation of American commitments foolhardy. Hallop stated in
December 1948:

“Following reorganization, at least a period of one year should
be consldered as.a tims of further testing and remolding in
which Offspring activities can be coordinated with our broader
. national intelligence effort. During this period, the problem
of ths relationship between Offspring and the German Govermment
should be constantly reviewed as the pattern of Bonn develops,*

, 3. lie have assumed the stewmdship of Offspring because (a) 0ffspring wae the
main purveyor to the U.S. armed forces of intellipence on the Soviet Zone of
Cermany, (b) it was a potentially predominant factor in the future German Intell-
igence service aml, incidentally, in a resurgent German General Staff, (c) the
Army management did not and could not make the necessary provisions to socure

the successful functioning of Offspring in the course of the transition of-
governmental powers from the Ocoupation to Bonn, or to safeguard the intarests

of AIS in the German intelligence service that would come into existence with
the nt-of sovereignty to iestern Germany, (d) American lack’ of knowledge of
Offspping, its leadership,aaﬂ Ero lea, operational methods, and even its
purposes was so ogmplete i con over that organimtion or U,8, influence
over its German successor organization utterly imposaibley™”

L. The twin tusks of the new, "professional’ menagement of @fferping "were
(a) to maintain the aupply of intelligence to the armed for
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level possible with the funds available and under the increasing transition-of-
power Ban caps and (b) to secure the optimum degree of control over offspring
thut might be attainable at.each stage' of the tranaltion perlod and," thereaftex',
the greatest influence on its officlial suceessor orgunization.

5. The uninquisitive, unprying and uninterfering habits developed by the'U,9,
Army management of Oftsrpi.ng over a period of four years resulted in an AI9-0ffspring
relationship which was as enviably simple as it was simply enviable - for the short -
pull - i.e. money and services put in at one end against the'intelligence (which
never failed) to come out at the other end of the nickel for a candy bar alot machins.
That this relationship was unavoidably going to become one of dninkshing returns
and dwindle to nothing bi the time an .mdepondent OIS wus established, made it as
imperative for us to seek an increase in americin control over Offspping as it mads ;,[
inevitable for Orfapning to resist such control,

. 6, It followe that the developmeat -of the new 4IS-Offspring relutj,onah:l.p ovar th
first year had to-be oné of strain and atrife on the one hand end.of diplomacy.und -
compromiee on the otherp and t.hat ag- noted in Paragmph 1, advadces and- rotreats
had to be traded by the parties oonoerned tn the various sectore, as onumerated and
reviewed belows . . _

A}

a, Offspring QB . k. Ouspring/lmstria

b, Operational Bata - 1, Use of Nationsl Groups. T

c. Security m. Utilization of Double: Agonta .

d. Financlal cont.rols n, Sovwone Oollection (and PW Program).
e. Ralations with Donn - . 0. Projects (Satellite Oollectdo §r

f. Relations with Poreign ISfs .pe Offoppdng: Counter-Espionage (GVL)

g« Off Consul, . qe Offspring Comint

h. Other Politival ‘Adctivities - r. Penstration of Offspring -

‘i, Offspring/Publicity . .8, Commercial.Cover- & -Servioing problems.

J. Pro-smsrican Indoctrination . t, Iagit.lmisauon of Offepring

7. 411 handicaps of the “"traditions! 'of the Army management period and of the
growlng self+<assertion of Offspring in elose perallel to the rest:of Germany. not~.
withatanding, POB has ashdeved the tollowmg measurea of success alom the above )
sectorat . ) ) . .

ae Offaprlng "0B* ~ a body of data on Offsprim peraonnel, rmm Headquax'tera to
sub-agency level, many times greater in both quarity and qunlity or coverage than
the total obtained over the previous four yoars)

v

‘be. Operational data - Qutside the aree of the Soveons, where Offaprlng remains
edamant and POB lacks the opportunities of direot access, impressive progress has
been made all along the line. For the firet time in five years, the U.3. may Uuatly
claim to understend how Ofrapring ‘operates alona auch-sectors as collsction,
evaluation, interna) Offspring securit nt, conmercial cover anuvit:les ’
and such extra-curricular efforts ae politicA cunvaseing, entrenchmem
with foreign services et ceteraj

Ge Security ~ \e-have learned much about the strengths and wealnesses in the
seourity of Offapring, both orgunizationally and operationally, and have effected
considersble reform in th'ia seotor}

d. Pinancial c'ontrols - POB has not only angsagi u large quanbty of invaluable
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information on. Offspring financizl methods, capabilities and sctual or potential
' cachigs, but hag alsov succeedwd in tightening conlrol of U,S. funds in & manner
which resulted both in major econmmles und in an increase of our operational controly

e. Relations with Donn ~ ¥While we have rot succeeded (and prohably never could
in the nsture of things succeed) in gaining control over Offspring?s-illicit’
1liulson vidth Bonn, we hive delved deeply into tlds duportant complex, lourned to’
understand the significsince of nany important moves, und preventsd nore-derious .
hara to our (and (Lfspring's) interesta by timely intervention, counsel, wnd periodic
application of the brakes. s & result of this we are now in a positicn which, though
not axactly‘one of control, is one which still enables us to exercise a good deal
of indirect, diplomatic control over future devslopments in this sector;

f. Relations with Toreign IS's - the gréat achilevenerit in this sector is that
TOB has been able to secure ary faucts at 211, We now know a great deal more,about
this than we expccted to know after one year. On the other hund, these relations
have been found té be both wider and deeper than expected; and the question of
AIS contrdl over Offopping's relations with third parties,idnd even of 2IS influerxe
over Phese reletions,is emong the most sericus ones fucing us st this time;

g. Oftapring QNN - Offsiring's activities and anbitions in the internal
West Cerman security fleld are of the utuwsd hmportance to us on sevaral sounts:
they turn Offspring into.a primery target of owr -own Consil effort; thoy are in
direct competition with our cuwn activities and objsctives in that- field; and they
render Offspring (and iI3) vulnerable to attack from various directiona. TOB's
vecord in this sector has been similar to that made with rogerd to (f),above; we
have learned many of the important facts but we have found no means of controlling
them; ) . .

h, ‘Other folitiwel activities ~-Offspring measures to- neuetrute and/or
influence the German rorelgu-Service,“its participation and/or sponsorehip of
political or military groups, circles, movements, publications and so forth,
are of direct and serisus concern to 115 (and Offapring itaslf) - especlally
in the delicste period of transitlon. FUD hus succeeded in-uncovering large aresaa
of ectivity and even in excrclsing considerstle moderstlve influence on occasions

{. Cffspring Publicity - This has not yet assumod the nuture of an immediute
- threat. Indeced, Offspring, probably by shoor luck rather than by its discretion,
has so far escaped public sttentlon to a surprising degree; and alS with it, The
internal security of U and its dlscrect Lehavior cutwsrd have no doubt contributed
to vkeeping the show out of the pspersy! '

j. fro-~imericun Indoctrination - FUB hua made a notlcesble if only initial
dent in this sector. It must be remembered thut the everage member of Qtfspring,
and especizlly the officer-cless leadership, are - in'the nature of things snd
regardless of the amenities - basically anti~imerican,: That thoy are less anti-
American after a year of prodding, prying, interfering, and “eppressing* POD
mansgement than they huve been ofter four yeurs of olmost complste freedem is
& major achievement to be credited to the individual menbers of'POB's personnel, °
Offspring has had to fight .IS for- the first time in five years, but, in doing so,
has lsummed to resp__g__f ff - goumething vhich augwra well for our future influence
over the GIS;

«

k. Offa'pring/.-\.ustria - The weakest and blindest spot in the Offspring organism’
at the time of our mowing in; probubly still the weskest Lut no longer the blindest,
1'OB has unravellsd a great mass of 1ni‘ormati€n'.:;-_ und on this action can now be takenj

e g e
7 ’2;.) ; ; ,’n-
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1, Use of National Groups - An impressive amount of 1nfomation has been
.. extracted.by TOB on Offspring éuploitadon of"36viet "national groups: dbroad,- sush
. go. White Russians (Baranows}d.), Armentans (Dro), Czechs (Urban ; Ballcin peoplea -
. (GvA) which utilizes old but. often atill strong Abwehr connections ‘and influences,
" This has. proved to be of considerable value to the activibies of MQB- and of
diviqmas outside FDMy e o !
A '
N ‘m, Utilization of DAls - Original Ofrapring resiatmoe to revealing double
agent oparationa and operationnl ‘methods has.noy been pvercome and “séverdl -
. importand cases opened up by POB with the result .that we have.nqt only an. -~ - .-
" opportunity of assessing, guiding and utiliging such agente as we may find viabh,
but have aleo leerned much CE and operat.ional informatinn on ‘the' agenoiea hand.li.ng
these oasea; .' . s . .

i3
\

R n. Sovzone Collaction and the Pw Program POB managemant of. Offapring'a

. -~ bagic‘actdvity has resulted in maintaining gpd rdielng the reports-pér-dollay
"ratio, reising the evaluation and dogumentstiocg standards of repotta, aorv:.ping
more customers more GuioRly with, the’ finished product than:hefore,: and.

. in spite of sharply reduced services and faoilitien (i.e. ccupered to 191;5-1;9
and of ‘the offecta of dr:wt!.c rotrenohuentas S

Prodocta ‘- POB !laa .won_the }mrdsat ba.ttla vr.lth Offsprlng in't.he mﬁt&' !
. jeotivizationﬁ of all Offepring satellite .and other strutegic. operations,
- m ract that Offspring has been far less supoessful in tlils sestor than-in.. K

. Soveons oollgction has besn %&ﬁ;@r thuh omused by FOB, The weaknosdes

2 ap- far worse-ones - have .been ‘the time, "Amerdocanization® of omm.m
atrategic operations = bitt.er .tesisted by Offepring - has succesdsd %o & poiut
wd:eu-oitwinleaveita onthetutmGISyamarbertlwemlorﬂ\e
p.'ceaent- relationahip; " .

. p. orfnua_ang CE (GVL) = .One of the moat malouely guarded o!' Ot!‘err;.nx'n
organizations ~ has beeh plosely and pereistently investigated by FOB with
relatively good results, Hmv to get to the bottom' of Wﬂ orsan!.mﬁon vemaa.n.a
om o! our major prob :

. Qe foeprjng conu.nt Tha alob-mchim relatiouship has been oamplstel@
.+ . oub and replaced by more nemhina and intensive sgpervision than any other nq r- ,
‘ A - of.Offspring, The somowhat related staybehhld Program ~ ptarted by the old .
mansgemsat in 1948 and allowed to grow wild - hos been aubJeeted bo acruuxv,
ravamped and puk unqu-my pnpe mre] .

AR

RS N Pemtration of Q2fapring - A good dbs hss besh aohterved, nppeuranoeo to
, . ' the géntrary, by the “ldving-with type of penetration, By going out ipto the .
©. 0 feld, by dea ng wj.th the Germans - from vttty down. to the sub-agensy drdver = .
. directly and equently, the POB staff has builtup: . NAm6ToUs pérsonsl relat!.ona)ﬁ.pa

on all ].mrela which yieidl "pamtmti,on'l yesults, servex to. epot tpue penatration’

aidnt for auch $imd ag-'straigh be déemed feasible and
, :z:j.m}e]:: mark owh t.ho mson&mm%m penstration tarM'l

p. Commsrofal Oover aml Serviqlng Probluna PCB hag . dweloped both- the
information and the experience required for our effestive -aelating Offam-ins
" 4n the solution of these pmblemq mmthemxttmlvem 3

* be- muumamn of Otropr!.ns ¥e haye pot only mnda dray dn
ednoatq.m 0offs 4n the U.8, conoept of legitimiedlbmfb algo educated '
%eolvea to its reallstio appreciation - tg EE R AT aolution.
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.. 8 In etm, POB hos oteered tm lutarmny and axtarna.lly umieldy ‘

"- and unmanageable organization through a year fr b with difficulties and,

" while not rendéring it manageable or out of treaghéreus watera, has
gotten it in better shape ahwbmmdert,haolqplhw,mm
produced better intelligense results from Offspring for less outlay, kas
msde impressive gains in “taping Offepring OB-wise," and éven reashed a
meagure of -control over Offopring ~ with attendant wospanta of gormensurate’ .
Amerioan influence over ite ultimate offinial susoessar organtintion - which, "
umwmtmznmmm“m, uwaybeynndmytbaboom‘amba

. attempted under the old mandgenant .

~ 9y nuabmmmtm %heumotoomoxnmm s o
- .goad upon teking offepring over fxrom the wie 4,04 fp’_en!ono 0ffapring ' -

: motWﬁMM’MhaﬁMof'wmhﬁﬁ-
mtooqmiobmammmb meang wyuld prove o bo s pyrrhio and -

mmmbm 018 md:l;teted gatl;: Fse b s & m' gﬁ AT
{oplementing ag
treatuert of mawins

wmtmtmcrtme sqmvoumaimum
tlmhmerueninmecomeottmm. o g

m.mmthemmmbhmuluot up firet year wmtOft‘ewm
.18 that we have lesrned what makes Offspring as mzeammm
as individusls "tiok! and have disclyused mal ‘of our mosb ¢ Sectun,abla !
Y «~both fayorable and unfayorable « with regard ta that organisation, -
e a fairly sound appeoiamu of the pem nalities and motivatdons’of

l

'

22

. the ot{'mins Ja tiarns op olass dtepdaxds,
e uvi:tquémmzmm.;xo alea’
g'nlmv&u&u mmhme yosteryeerts
\ uﬁmhotahatb wumthoeuuubam% eﬁhaabaontoun,d, ‘
' j-and a new set of datimatep = poliey meaaures .

% aiummnwtomman.mmuahmuhammw Ty
., of that experdsive, .

. mhmmmm“duplymthoaeauu'ammhm
are fairly solidlyfon the tracks" « however theywboaudhwwu
groat the romm: for discusdion or imuovememt, 1.0, Offepring-0B, Qperational
Data, Secwrit; TL pmanoubh Agents,’ Soveons conaewm or ontnt and
. Staybshind, s to several, sestors 4n whioh c{
beonorubdm d!.nngemsnxwmmn, 0 Plnansi
Oontrols, Offapring/Awatris, National Gr@npe, Commereisl Cover; B0 Prodoota.
We shall consantrate mmotthautamm in which our isterests
. are most-dmediately and seriously affected and whete poldoy détermination
i 1.0, Ralations with NN’.@

9

" 1s both wrgent and most difficult to a.rriw at
" 1a's, Re-indootrinatien, Offspring CR (OVL netration, and above all -
the complex of four sectore ( m,'- Ponucal Acuviues,
and légitimization) forming m Pmblem \ N
!Lcﬁn « Wo ahaJ.J. 8 g
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: 1.2. The sovivise dilplwod vy Offspring in Bonn is bﬂh ‘yemayksdle &n |
u. u,teauvmu and distupding in Lta exteneiveness. The methods mloyoa range '
from lobdying end omnﬂn‘ to pon%uuon and - Ve u4ay suspect - even polsnm
dlacknail, The target personslities snd institutions renge from the OChangellor

- Yo party ponuctmo snd from the !odaul ninistries 4o the various aepitol euqnn.

- 13 Onthumhlu. 14 omna-mm-mum this llbo\h
umd and mm-m. The emo e of ‘s Gernan gonpmnt and Qho rpidity of

. Ahe progess Anrough which 14 s sxing over. the sinave ead P Abives of pony

fyou tho Osoupsdien - vhich cofngided with our taking Ofapring ovey fryom the old
minsgenent - presenied Offspring vith gredd-possididities for m future, o well’

™ sppavenily Ahreatening Vs vory exiatence. Seen Oftepring eyes,

m .
Arsasition could elthey enthrens 1% 8e he Qerman Intelligence Servige o u-nu .

L8 $0 Ahe orep ha®p of ceoupational qontrols end instituyions - nod nn!.y R

" orgenisation byt the (ndividual Lesders with iy, The Offpsing o o in lopn

oomoqmny Yoys the nu-kn of . personal 84 nu a tnﬂMom t m'c nnotg.

: There vere other nhm- Defensively, m Offepring lomm mer .
gears of service 83 & Ceraenkyy £eeW) An Aueriosn pay, vighed to salvage i4s own

' ‘careers -and futuye in & soverelign Germapy &nd £0 prevapt $he dleintegrajpion of

the ovganisation frém within $hay elther 414 vy qould thresten fyow fhe undemisdly
navtonalistic snd often petriottoally-metivased rank ead fils. In sddivion, there
ves uome genuide fear thet essentisl legistic sod prodective serviges would gesse
S0 Do vithin 4he pover of the Al %0 mtu Mtorc m Gorman uwmhhu vm

'mawmmm

- ommmy. mm. nplhhc 408 ovn mm -u nmu axlh

' (strength - o the only mnm‘mo eonoarn fa Gevnaxy Vo be aomposed of .
. Germtps and mmml“n-:{v

§ weskness - Yaint of mevpenarien vis- .
s-vis ceriain Oernms, taint o utaﬂn vis<a-vig 99D suld Yestewn publdo; tptum.

. Saint of AIS aontrel vis-s-vis MR sod WD), aoncludsd by ive only ohsmas of .-

self-perpetuation lay in ita exploiting Vo 4he uinost %ho ulelsu mnmt h
the 4dawn pericd of Fedoral fomttma ) :

. W« -0n She other hend, 1% could be umaMmomunlmm

B TY )oan was (8) $1)~sonooived sid paoply exacubed, (b) $ll-timed, 1.9, the$ \hers

Ai88 1n fao mo emergency, (o) half-gonked, L.0, el fav .uqr rosults would heve

.'30011 ebbained Yy coord&uuu the Bonn espalgn ‘v h us, mhmnu fnd

40 U.8. fnterents, aad (o) haimful 4o Offspring tmu. 1.0, 4hsd fn
exposing 4¢e Lhients, purposes And’ axbitiong pressturely,. Offepring hes ‘sitrecied
20 14self the watchful swd wnweloome sbtention of yhe epposing forges bojn muu

' a; inside he Yedeyal Oovernmeny. It #s delieved {hsy the Llosses

Yy
fepring over tha pass yedr on fhe Bonn frond outveigh fte. gafns- Mto
more = that the Offapring lesders knov 43, If dhis belief shouid de- o;rreo\. , o
Offepring should prove s0re assnsble 40 Pesson {n the gourse of the imafnent mum

Vo "hguuuo' U by mesag of @ eeries of soryalated Amsricsn-Gormsn mesgures.

" 1%+ The.rooh of m-mu'- unmopum 8 exumerated in m 15

. above was $%s belief Ahad the ‘AN waa renolved %0 kaep V. osptive 40 Abe end sad

then allow or even preside aver 4te rélegsdion §0 14ubo. That belist mwy by mov,
have besn replaoed by sn apprecistion that AT# 1¢ esseniially in "feror of mm’t

. mope mzmm- insentions. Butd 'QEE'REME“ ts Sotuslly the aasé.
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Wontorn Qormany 4s way oup of proporsion $0 $he orgauisation's own umm mgh.
I8 1% @ parsdox which eould happen only in \he unndfural qonditions in whigh

. Offspring hes grown up thet - while the Allled and Germen governments .ars. ﬂghunq.
arguing and negetisting avar. Aha -0reation of a Gemmia.n {ntarnal- gequpddy - -
aommnnm. L.6. the V8 ~ & cecurity servige exerclsing these vevy funoddens .

- snd, 4f suything, prodedly iarger mad wore effaolive then the enviasged ¥8, a0
axigte sad ig an integral part of Offspring. Tast- GV "L 4s nolther 21% 0. bo T
.antrusted vith $ha ascurlly of dhs Federsl Repudlic, nor has $he yemotest chanae’
of belng scoepted - 8 A going conpern'~ ty.the NN, the: SFD,: or the German
, Government 1¢sele. (the ‘Probably would), sovplicstss rather than-: ‘siuplitioy
, the sabtay, One of Offepring's mosd obstinaste snd. .Aangeyous H1ind wpots: ang, umomt
40 Ahe drganto matper of the orgsalzabion nd $0s-leadere, 4o the insiiltty &0 .-
© dishingulsh detweey She solleshion of Jntelligence sbroad msd $he eolleobion: o:

. ocuntep-gsplonage Anformation: within the Ropubile se’ funotions whigh, Shough.
oqually. afned 8%’ 4he sodurity of Vhe Stste, must be Keps eeparste in a mmmo

_ awn. 10 su in. shzs uooiop that $he w—orstniatsca ot ot#apﬂvg In mnu wmﬁ.

17. Va: han no rouon t& mpont focbxtag of 'Y a«imm- cnpngn Sa

. tm W"L“ %o the Y, or, that, mpon ‘studying the propesition, 4hed 4\ wonld

" expegh 40 suggesd $n gugk & plén,: On'the othey hasd,. nlmowmtettnpnnghu

' no tntendfon §o-liquidate g§s indernal secvdAty entsbiiement or- $o phus

. =~arohives and peraonnel = %o-the V8i-olan, Shat: Offspring hey styémpred db . -
eyrogata 9. 1tself sontyol 0f She VA sad; falling, fs sdtll busily: anaged in
the penstration of dhs V8, 8y well as of All ofher tntorul nmmv umumem
on the hﬂanl. ma. Mma.al.w knh- o R wen

m 'amam‘ mma. \Mvooa ormmq and Qom tmwut uwpny
. te unuou Fient, s pointed oul, A Ahp mopal® end politiomd insdility. o
aee myihing weang 3u & ynion of axbeinsl, intemal, and aven. meuv,}vo (yonoo)
_-Begusdiy - fonatfons. -Geaond,. mmm deviren: 40 paypefuate and expand. what: 4§
" e #nd §8 ex\Pemyly Searie- 10 the notion thed -4t hae to Jiquidate’ n_yo,tm :
sigh mafoy holdings ‘ag OV R Thivd, &) thil Mzo. Offwpying needs cvery fnstruneny .
umuunam-ummuw ".4e ‘4 verid emmotnhtu
eapeasally unfaly dub effediive mompition. Fourth, {zsofar a8 Offvpring i¢: indesd
.(and often) mosivated Yy pMdriorism, 4% §s opposed %0 &y withirevel fron 3o
mmn segurity field 9o long sa Aha legifimate soouriy oygins of the' Gmmon\
xugn qrste §9 SNAE Saaks Fifeh, the Dackerovnd of & grest micy megbery (and
lomn of Omnrtu a4 the natupe of - uruzw gﬂcpmm aatd vlta.”ch ‘qush ag 80
rendey Offepring pensiration of sud influsmae over ofeh mnd. every. Geruen soquy ity .
&genay' & matter of nelf-defonse, Sixth, osayituten s aignifionny pest of
$he' Oeynen governmontsl sbrdsture, ever vhich: Offepying hes been ehown 49, be. muc ,
vy $0.wE01d fnflusnge 8a sn eageobinl pars of :Ats. overall osmpedzninle Prsetn. !
Ak, dut wod 1esghy .not knoving vhether yad vhett the Gerusn Qovaromeny vould .-
‘o ‘oithor Sble or villing t0 provide 4 wish sueh logistils and progective: sorvices.
. Ba4he AIS mighh be - ¢ 10 pyovide w ffeq: dovn the line,: frem the sintetries
‘Oftapring As neking friends &nd influenaing people vhere 1% needs themp snd tn :
\ Ro phno ie 14 wuly to M!d :ﬂ.nu sore hnn tn W emn xma. ¥

18 On our ttda.vo (a)fnuklr wind the omouuou mmuc v slvtu ‘
us in the Comdul weetow, (b) heartily alslike seeing (and willy-nllly mu:ua amv)
umm tonov the nau footsiwc. sother Ahen mdaluna uu'l.! on t!u ol
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(o) mua¥ 24 81 gusts 2vold the Yieme. for Offspring's Lavdston of MM fren .
.our Allies ‘and ‘even the Bomn ‘Government Lbeelf, . (ug axe Bdage that Offepring's -
‘Oonsul offensive 1s mu that ‘orgsnisétion ‘untold ham, ead (o) ‘detdentally
‘want $9 keep Offopring's nose ¢6. fhe externel -aollsction yln&stono hmqad of

3

: "19,. l‘or m ‘oWn teuonn (lee Pangraph 17). -ot’f-prlnc ‘went nhntx v!,ll;
mnorunm -onargys ‘albelt vith 118t1s plen, 4n the: amllqn 40 OVEXTUR ‘4hg -
:{ntornal ‘ssourity ‘field. For“for dvn ressons (Payegraph 18), ve fought’ mupﬂn.
~gvery- ingh:-¢f. the: vays. The Gerpmn’ Gmmt.mw Yeon' only hdﬂuly nuk'
‘belatedly Wnde sware of whad Offepsing wia and whad ‘i vas 0ot Sud

Lvaguely end often $naorrestly st either Offipring's oi A6 moptviasd o;, :md

448036 ‘overvhelsied by the- multiple apporichan: of omg m conguua Mﬂw A

.ty §he: gibiguons-silenaen of Ahe' Letveri de-g mm. Ofipriiy How male vary -

- obiad diphble boatvey wth stue porecnalities ) omae- 4 Bpn m'pmm . '

emlbnue pumbar of mounn mu oﬂun

A ettt te e e """lu‘-‘

-~

' ".om.ctauy oy

.- teken; shold ‘be eken Yy KT
- alm.oo gur: &lto Joniy

80. Wop otus_ e novy ve Rare boql hol.ung Qo m vhv that (o) tuw-

ALEIALVLSE Doween Offepring sud NER' sve’ 400 sbraig for 4o 'AT8 Vo BEMYe ' - i

~sussesdfully. on.A%s. owni (b) Ahat provention of s uaien' between exdornal ‘ind

. 4ndemnl ‘seairity’ s #1gh\ly the hoak:of Yhe Allled Righ Comafeptoners #ad. oa‘
- tite . Taderal Covernment: sl not fhad. ot AlS,"and (@) thay $he-soones. we- m

. oupqelves. on' yecopd 40 that- effeat withk Sonn' and’ ouy Auuq esrviges” 01:;

I -41neledning Tesponettiiiy - for- Mmﬂnc'o internal- security sotivisies: nd.
. ambiLond; - ve ahally’ of: gourse,- alud heve 0 ojech wy htomggbu oountod
w Offlrﬂn‘*gn !nm-n lmw thm aomees mm vontm oam

of vhay Bien. mn sedd’ Aoy immng'p

fes mmm. o4 pe’ m mputw

panh utmm oumplexe. Acainy (8)- \ho affinities aie
on-$he ‘vola of Quisote,’ iu mt.m whepsy &wmu'g io bo

FI00N and. Bann, . and vo hiwe 40 ke £ a0

lnd m\mm n am ln {or mthar do oy’ mo'

cLeny,
8.0t gt The- Omln Gmmm fhmlﬁh- s
o Ha01oy. of the axietenas of o -German intelligenge’

- num PYY
;pardietpstion in. ghe
“ronc 297 us’ “$0: dake:

- e0lleobion: ouﬂuu‘b on ynder TWEOH, Yo glven :A muu o2 n, pndg Molomi'
' and past ‘and present gtetus, Yé' nads- svare:-of-Vhe

".tho -um. 'y cm or e lloOIw'l 'hrto:lng otlm mnma‘t lo\m
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: 149 -continyation &t thia %ime, &nd-be: fovited ‘to. lmo 14s vl mhm

A- N ﬂsm mmsm wia omuzma in 19'&5. o iho ‘er uu .
RO Qo the v.a. amm'w.oa L4 mmm N uh = ,'

3. l'ho mnmw m'ecl upon au mlm.n muo ot the omn!.nuon
.wa $he aclleation of infelligenge- in #he Goviet-dopinated region” o -
:  Parepe: in-general ind dn tlis: Soviet Sone of Gernsiy in paytigulers
- fhe UsBe' Govepninent alone wag $o-bte the legitimabe’ resiplent of ﬁo
orgsutudtion’s produgtien and he suthopity. respongidle for 4 -
exploideticn 4n Ahe wniggle’ -mm Bovied nilitary oy: Wlhtm
. expansion vestvard, No othar mn nro uatmoa \to tho organtnuon
e the $ine-or einoey ' :

0. m ormlauon hes rendered cma 4 yalu
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D. ‘!hs 0.8. Gmmms hu Mthoﬂﬂ wMQM lﬂﬁ 15 v&lltng to oonslnu .
148 Provide the Oarmen orgenisation. vm the Mﬂt noooum for the,

. ehovs tmek and.wvith.such other Assistanse {n prﬁaaalonan yenunnpl,

© - supplies,.. servicos ot aatom ‘28 15 nfy be sble to vender; .. ...

Ll
1

B,-Until dhe German Gmrmmt 1s.y0%h 8dhle end yunng go wpsYme. m
'.+ .the hands of the U.8. mathorities $he, lezal apd politienl, mponamncy
+, .+ gor the orgenisation, the- VB, . Gmmonb neoauawuy vemalng responsidle
. .o. Sop She organizadion's effort sgeinet. the Easy snd for.much other. motivities
SR .,omg“ by Lb-for the purpese of aohtev!ng ita dasig. Dujeotdvas Srer. -
.. ' sinos the emergends of s Yodoyal. fovernmenyl, &nd in anticipation of:. tho
.+ ultinale neadq end A9sires uf tha 18%ter, the U.f. aithoritieg héve .-
,imma.nimy gponsoped the sutonpny &nd Qermen apirit of. tha orgmu.sqtion .
& htye applied tho-Prinnipls of truateeahip Sowdrd-1%. In 8ty ng
: *vcnv 88 in fom,: the organtusiion ia theyefore ‘& Gorman nstatutdon -
Wying en: entity . And.aonsider=dle "personslity” vf 4te own, held 1n o
Imh for. the Gsyman Government until oush $¢ms. oy the. 1atter may de a‘blo
to deke: 1t over toxo mh Mapoul o 1. nEy. Qoo ‘proper’ and aavin.nn

!. Ai praoone Qhe orgmmuop amp&oys amxal mmmperaonmon ua utuﬂ.
,.opgaged in reoruling, . treinin \hf. diapetehing, ‘servieing, debriefing: #nd
s dsposel septitmmy of pomeibing 13ke. onei4o’ Awo: thonasnd: agens- gnto W
-4 . the Soviedmogcupied. Sone of Oemﬁ Bnd, 40 ‘A far lese. dntensive: demo.
.mm Soviet-douinated countries: along the emstarn. mpd southern hordors:
e w0 OeTnloy.: Hout . of the work tnvolved 4n- mocossloi. 8ifting, WMW
. empiiing sl edlsing o! m nmuumo uonoct !.n ucdblwged w tho
nemuu Orgu!uttong

e. t'hc- um'genne af a hann Govemcnq ana the :;u 9! mzenn comqtoumn
:.4n Vestern Jermsny. heve anavered: geytain imporydnt ‘proYlens in-donnedtion
., with Ahe exlatenes of the grgsnfudtion and slge r2ised ceriela ogha;-u whigh |
© have 40 b8.f8aed ip & epirld of cooperatien -and congenstiva Gawm-&norzoq
. ‘offePy, 8f the orsamiysdion's precent nd future espabilifles $n the o
- Antelligengs £191% axe 40 Yo Ssfegulrisd. The most adgnificans. prodlem, -
solwd. ¢ the one -which h5d ooeuplad Vhe Gammen opgenfsétion asd 4Ng mn
- yponsdrs fyan dhe -oubwet, namolys Whas $s %o be She ulsinate fale of
tha erganisation dels. The salution l:sa .Deon omtlined An. B above.: The

vy aeqt afgnifiomny probigns zajeed azer(a) tha wmlepstenAstly :maxiety. of .

- ¥he: {8 Nzuand yonk. and 2ite ot tho orgengsetion Yeay thalr pagy. m
pmm role in-the gomon effort be iisjudged by the Geyman pecple and

, .smmly Ahe Oernan flovornment,. (b) Ahe deafyo thed theis preseny-and = :.
* fubure work, ponding the Atsvmption of wwsponeibilisy for \he ofganisation
<. by, tha Gapman Qovarsmeny, ho vagognised ms serving Germmn: e well. ag Usfe.
" amt Woshesn Saverosts; (a)- yhe' Boncern that theye niy:noy Yo s opderly.
Aransition from. Aueriesn 49, ‘Gornan henda m4 that, ag a4 resuly,. the adsose’
- Dodly up ab gront pogd- a?u affory might Yo wholly op partly losd o’ both
. the UsSs snd; Gormany, (4) the inarsesing need for- oaﬂa!.n typea of- tmlm.
- 1ggal, mad other aervioing or protective suppoyt from logal, Lend, md. -
Fodoral suthoyi¥ies an tho U.S.0suphoridies reiinguish the relsted powers
.= anf with then the oapsbility to pender suoh swpport - 4o the Gorpan.
" Qovernmant. These pretlens ofn - only be 20lved hy mutual GomereAnsricsn
offord = (a)y (b), and () by the pyoper easursnces being givep Yo $he -
orgautlauon umuy. wd (4) by the establishmeny of & proper 1tedeomn .
ohainel bédveon the Jermsn Goveriment on the one QAT NTTA LEAS&
ngnauatoa el ite Use ‘tnﬂm" on $he Oﬂutro : AL

REL Ger
353 Secret




Secret
REL Ger

“SECRET/RELE |
RNV Ol SEG.ET

‘R, 4nother major proviemg erfeing out ot the politiwsl chenges of tho Put
s .yesy and vhich faces ‘4he UsSe sponsorthg suthoritles with rog&rd ‘o
 the ‘opgmuimation, fa° that of ‘the latter's extre-gurricular gomnections,
*‘sotivitien, and effodVpe ]V vas probably inevitéble that ‘an orgsniszation
‘of ‘¢hiq type &ud 1id.the qonditdone prarvaiung in 4" goverameny-1sag Goragny .
{n the firsy three yaips of he ogoupmiion, should heve gradually” m"aa
g into fieldg V;xiob vere vholly or largely unoounecte4 vith -1tq epecifis -
K taalkt - L,0. Gollestion of in elligenge in Ahe Béat, Tho Ul mﬁhoviﬂu
- have baen Rware fov pane dime fhat the Geymen :orgenisation'e ssourity.
. goctdon vea L8y 1argor than ves Jutif@eﬂ 'and -engaged ‘1n aotivitien -
- ot related 4§ the needs of 1% own ipternal wequrity. It hag tlgo: reaoboa,
* dneriosn attentton: they the Orgsnigation, oy perydng oldeely: o ?mnea”d
- %o-4%," took move part 1n Gerusa politdgel matjery Ahan.vee: normal. for -
-.Osvmen Mey" oitivens; eEpediMily in. .Qho realng of yemilitarigabion,: te
¥ le e End 0. forthy So-long dq 8 eimes Goverrmeny 414 noy oxiqsmp vy
quately: otafzad 4o gope with theno wabdters, tha UeB. aithoritiey
v !eﬂod.»wgh ‘offard fn Aho—diyeotbomns holding the Oorman argentuation s
olou %o $te: tagse Vask. 8o pogsidle and of alebouraging A% do the besk ot -
*.haty ed1144y- fyon-involving dteels dn extransous mabtera, Ab.na: tine. have:

“ioi . -She Usfle “tuthozisles given She- -Geruen shtion ey ‘potson %o ellioys
.. that Ahay dogired’ w evcn uonqonac 1%s extra~puirioulay eobivities.. Ay thig
« bime,. tha. Anoriqam "trustee” wiiehes 4o mdnp 8 of racord dhed 4n- e

aouv.iuoq or efforye vhioh axe .ndy dArectly:related 40 or‘neaespit o4
By the organisstioiis sole Ymek - of 'golledting intelligéince againgt $he.
;1.0 Bagh = the weitbors 0 $ha Germsh dygenisation ere: aot! u private Gornem
Ve 4Qt§8qop| #nd ngk on hehals ‘of ‘the. Us B fovermment, Bor m%
- now wvep il {05 tezeenys V. {n 49 ba.haped Abay dm mu mpdp. ,
hr resogniiion {0 prgeaisetion spd vish- 4%s ‘samum Midl '
, Ce responsibility. snd cortain melisures of ouppory for fhat o mtn. m
.- RS Gen;m tovernmeny vill- ﬂ.ao ks cognivsioe of \he oktra-curriules”: ;
. : mivluou morsm L W lau\ma [ by deen manaq Yo eoniro; M

3. peoiflanily, vuh "M to ﬁho orglnhaumb hmmd nour!w ooguon.
Co Aho Us8, Gopdwmmogt: dnvitan the Garien Goviynmemt S0 Yok’ eugh sotton-se
\ .. AN asy dsep adviashle and prapeie ﬂ.ﬂx Ahe . U.S8.. Governmen hag ”. m

S . yepervationg on $he. geaoral wibjerd o lbg Ot un!uog aﬂotm‘l o

- 4nhelligenge collsvtion with htmd seoury tﬂ: ppeeifio cmuo:z
. .0 AN Se- for thie' Govhian Govexnmant'to dadide whether SN wishes the orgenipedion
PR ia) to- oontinug ‘¢ Westepn Jorumny: umuy echivitien dn-thely p{:.na forw

‘ _ h) %o phsce’ out tha-pemsonnel and’ srshives thn .88y - bo VRited-

. .40 Ahe mm qa nquum m roat, n (p) to uqusme sw mt!on gmun

viuu
f( ¢ the foregolng Ahavld sasentidlly mest vin, the ﬂm of Yo Derap
ot Gmrmen the 1atter should: fnetruot the leadsty of:fhe opgentuedfon -
(- -so00id o: he UeBs: Bigh Oommissionar-will eitnlveneounly: soqoedng ... . .
.t hde and- collengunp ¢ S0 the gensrel nature and pyrtent.
. of dhe MericermOarman disouspion and of the presentd ana toneoomo natu
ot tho organucuon lrewlﬂ.ng fmx th;s Memo&m .

¥). Ponalng Qhe n‘l.f.tmu h’ﬁmht of :un rnpmhtuw for Phe Wganu»lon
" from Amerioam. bo ‘Gerner Government jJurisdigtion, -only theb pard of the. .
. qrgeninstion vhich ks fn-faoy angtgad dn the lmma iuh -0f 6olleshing -
. Ain%elligense in Ahe Faeh op agsinst the ¥ash 4x pegpmd ‘he Uefs
Joverzsent ag its nupmtbnuy. Ingoger o Jog-thfsd sponsible for

RELEASE
TO GERMANY ONLY

,\'

REL Ger |
Secret ' 354




!',«

|

Secret
REL Ger

SECRET/RELEASE w SECRJ- |
TOGERMANYONL L o

‘the orgentisstion, tho UeBs. Gwarmnen\ cm conunn.e \ 1 exerogse oontsel :
. over -(a) 'the orgemitsation's positive intelligenae produstion cobering,
"the Sovieedominuted areas’ of Turope, .(b). the expenditure:of U.8s :finds .
204 vae of UeBs. f5cilitien and guppliesy {c) the, saleotion of personnel -,
ingofar sa thelr ‘reputation or -activities may be dsemef hamful §o ,yhe‘.....s,
good neme ‘0f ‘the' orgmlzatlon and/ar 1ta U.S. gponsora. Oontrol o;r PR
the ovgentzationk dotivivies within Westomrn: Garmeny . which 8fe not. role.oea
© - 40'%he fask.af axtepmal ebuecikton Tight fully belongs -ta the, Oornmn . .
" ..Qovernment, JondFol -end nanagemend:.of ‘dreta: of .fativity which: 44 ot -olw!y
R tm edthier into the qpe or'gthep n-emewoxk ‘will: e pesolved by ‘mutnald ;- e
- ag:emnt betweon the knersom =g Jerman oovermenu % represonted by
their reqpachlvely mointe& lw.aon ofﬂcarq. S R

: t::"'...sz‘z::-.. '

\ o .
. 4 » B “_0' RS

23. 'I'hn ymosluon tb!w e ehcu.ld take the 'Bom mﬂiaﬂva ﬂ‘m :
. muim- atdp the: labter: Crom playlig flie two ep&g aingt the,middle, and: ., - '
shove 811 §ell eWorybody ko 'sane sbory, riakes gense’By the-bagls; of’the 'vor.r,, ctont
© mesgey dhmmlon preceeang ‘the dsef 'br!ef. ‘A atudy :0f-the records mekes '4d ... -
" both wrgei mud fnsvitedla. Onog ve make this atatengnd $o. ‘the.Onanceliop and . :
. 40 Qia and {fhey will geb 1% from the Germens enywey, ‘only po:hap- e
' 'ab&u garbled)y sud the. Chapaélior- glvu £ 3 T Uwuv.,mmya neke: guye ;
© thal ovory boay hae - rooelnd the yéma versiop = oug’ troudleg: vith offapzdng ou 'Ihe ‘
!u.tomd. ficens will Yig-overs . -Of2epring hhe been begsing we- to! 'lag!.t!mz ‘
vith Born; ve uave 40 ‘square curselves vith Bonn .goneéyning. m-m-ing 85 an m .
es4ivi¥g} Bonn hae- been dak:ng us oate a gtatemens. of our relguonsh!g
itk Offepring: - the W };we been auring mo-aid jeaks
slsavhops 20 She same. mworq. X ﬁm w set Loty sYaryboly : end, Anstdensal
8“ 'St l,ueat M ‘has been getttnc 1nqrsﬁ$!nd17 Mﬁ 1‘” aom umm nw. v ‘m

LU PR B S ) RN
EAN

- !o wto w&m—ms otzlJuno A9I0F s e e s

v 'Ou: bu&o a!m ls to gn‘oa% ot thﬂ nimg'ba'men N
-;. . «’- .-fhe Bons Oovepament - apd 0ffapring, algo, 40 ged aum e e
-of the:politiodd naneuvering. yle-awvig: both the-. O
Obmxpé&on I’oworu !wl !he Gernm on f.he Vﬂ qv.eet&o;u‘" JIS

. “"‘ a . \ . .';‘." “
. MR . . "-" ) vyl

. ! ..
L . e e
N '- .
e H
N ) ' . .
.

SN
R R

C ey '..',’,_'.,l--._i
B ¥l

.- - 34. :sno ana space t® uoi mm mqw:e smu, l!n ot m!\ mblus i
‘g Ofnpﬂng Ralations With Yoraign 28':, no-!mctﬂnat one OV'LY; snd PonenlMon.
. mop4a i s opportune time Yo prove for basig .solutiong, ginge the whels. pmm
© selatignenlp Yebwean ourselves'snd Offspring may.de expacted to' changc rather: . ..
. yedlendy a8 a mu:u of ouz vu‘bﬂ ogreoment wm: :Bann eaa our quariug vuay" v“h
8!8, ﬂﬂ. &16. amo R . ) N : RO \

‘ 25.\ 4 u most. !.lkoly mt nu ooluuen u indud posﬂslo vﬂm nm to
Ott fg relatione with third I8Mg, Onoo Offepring 4s integreteq inho the Oermen
oy % (vhich mey haPpen any $ime. Detwéen 1951 and 1960 o later), this would..
323 cﬁtﬂ@u compptition pathor $hen a “ppodlenm; ™ for. the prescnt, we ghsl}-provediy .

hm‘“ Srrive a8 "dudisicus canpronisen, §allored o the géme, Dolwéen gondrol end

; '_tm. tn $ho lash anaﬂ.ynis. tho mos$ foportant aspect of, gho. Phird Pecty -

ay 1d % for igu t% othnr qervloeo;. .

TO GERMANY ONLY

355 Secret.

REL Ger




Secret
REL Ger

" SECRET/RELEASE “* . SEC'{:,E‘E’.
“TO GERMANY ONLY

... 26 In this seator no help should be expscted from say nrm ngnm“
vhieh we nov hope $0 resch with Bonn. Unlike foternal’ secupity’ oy poutud.
masnderinge, 5o one will be unhappy in ‘Bonn 8t the phonomnn that Offs 1.
gubting @ figure in Weatera. awpitaly, lesat of al)’ Mnmr Who hae even sola m
Press how eoyely he neads ‘eyen fnd savs ‘abroad,. THAY move hlmwlon oa wh&
trulptnn betiwsen Oftaprtng ‘sud & third Ueuom sotylce il fnq\m\uy be, ‘srallanle

" st the "Yhird" yather them & the ounpm ana. Haa' olnn&y ‘been-noded in pu‘

.* d4eouneions ‘of the eubjeat.

1{ m&a \p

e ogf.”h., shiould cli.oh s olln“’”ﬂ ""'“”’ e

. cntlné .an & business :oottuq vith

27. lhme vo mn patently nod huu& s mﬁ; om”ug
‘ twuagooatm o'bdngihq

" Gogethep = 4.04.f0llowing ous gensrel- -g, epent 4¢ the ‘ ‘via' Ny, llpm.cy -
© preyided Nigp borme of the' 11a4aon dre speoitiad in’ mm %.The reletionehiy betveen
-\ompru. sad W L0 o0 extensive, despite 1%¢' tumu-q. ehd the dnngors.

ithereny. thevein igo mush Exésidy 4hin dhy thay mey thyesten eishey us: or. gm”a',,"q.

oo’ m\u}w Aron ozfqmng- um.\m ad :mk:,y .80 mm pore’ to be ;m.
28. ‘We -akiall porhAps de ‘well ad.vlud to aonbmu ‘40 hmqr lnﬁp Q!t-yrh‘

the \hm Shas: 've 'waidd “then 40 meke friends c'brold, qm e ahal} !ndoql. hol)
e bo &0 .bo M shat bhw lhmd pley ball m uo mu ubm-ulng us. -u thengely oo-

T 296 Bo-lndoo"ll!‘i&m ‘e PAVaH for ‘this will [dapeng ‘alnoat mm!v

‘on the -outooms of . ouy mlmemnatpcottmumnm-p s Dapavior
Quo 4dubis: ihat- mmm, ‘or A4s 018 ouplptm vAll paceste pro-Amsriosn An'ouy
14fe84md." Oiig doubts'thas those Offipringars vho nay. shoy RERA-WyPe’ qmm!.» will

- over sde the, omcmu igabe Ooumnlly. ro-ttnotmqiﬂoa hqqnto -R0 l,m

‘convineing Offepring (not Vst we swe richf, Wut) bas've sre seither ‘mgkers. noy

" hoartless. explofters ~ §ustatough tuy falr f10. Usre ead there s rerhm “noy; h
- Ahe ipuediats futuse = we -ahould aleo look o 4he tq-ipeootmoﬂ. of fhose. .

. "pesdmpolitiqal ! Offapringors who might, wpon lo oyex; $he tig. blg &cpum.
ua&da Qhﬂ thq trﬂ\ld rmm' b ﬂuu wu u m.. o . i

e .80 GV“L" u behq sloviy deped oal“mutmu"w m. m.-\ mcm ‘wid)
lave \o bo fntensltied aad nove sose yﬁun Ho1ent pay on 4%, $3, yiows of the huge .
yanitioations.of AhaY oigenisation, of the diresy OX° tnterest -of eny part or upnt

. ot u. OM. Ghou@u oi Lhis: nelpnl mt puah’ o!‘u ﬂn gom w deyer uo

31. \u uu ‘mentfonsd; "pcutmtoa“ Mno on :Shis pm - m- [T 'ﬁ u

. .nesns’ ot covering $he Otﬁpﬂn{:‘nom 18's gomplex snd & se0dnd ving vish yegevd

" 4 _oup ‘objectiveg dn OVHL

7 ‘4 nete’ 4hse dhig’ msao goneurs fully -
'wibh POBYy. most reqent condention thay nn nmsuthu of m-pr;ne mush’ eome. fyon
cutalde o2 POB, Whethay we ‘atyempt or'Plan sha. peietration of s miven £1¢i4 Agengy
‘o7 othar 0ffepring insyallatien Wy wubveriing &3 employed mezberw of the Yazget, or

by placing an agént of’ 4040 1q.vinent §0° &8 1) from baspy ofhey *
OB (u:m Offepsing 48 & ‘bavget, FON vould eppesy §o0.be the logleal ‘hase) sod
undsr She: oover of §ome thodtys agetey other then this. Offspring knows of s gres)

. - maoy 0I0 peistration evteapls end undmubiedly euspealy Masy, moret . The. WS thete~

-Soye offeva Lteelf that we M\ 0. pot w ouy ymomﬂcn-of-orupﬁag Progrem st

. ¥0B bub \m&er uo) 010 goveys

”ohmmmammn ummmum#

lnim u'u:u& reference ::m: h: D4 40 my gerhes of ' 40 " ,
B 74&%’&%/;‘@[&5?@@@“" v.

REL Ger
Secret

TO GERMANY ONLY

356




Secret
REL Ger

Wm

S ECRET/RELEA 252
TO GERMANY 0 N&E‘ECPH —

Chief, Poreign Diviaion ¥ . , 7y 19.50 .
Chief of Station, Karlesruhe

Interview with UTILITY, 26 June 1950

1. The interview had been set originally for 26 June at 160 houre
in UTILITI's offiae in the eompound at Pullach. I wae visited an hour
before the appointed time, however, by Mr, HERDAHL, who said that UTILITY
hldichmgod his mind in favor of tea at his home on the Starnbergsee, And
s0 4t was,

v 2. As with everything that UTILITY does, this interview had been
earefully’prepared, even dowmn to the brief partioipation of his wife, a
peraonable woman whose native volubility has odviously been oramped by
years of anxious suppreesion in favor of the more purposeful volubility of
her husband. Her arrival eoincided roughly with the completion of UTILITY's
detalled acoount of the history of OFFSFRING, After she had Joined us, I
switshed the sonversation to the general observations of one who had just
eams to Germany from Austria and had remarked certain not very subtle
differenses between the attitude of Americans towards Austrians and the
sttitude of Americans toward Germans, This prompted Mre. UTILITI to express
herwelf in rather uninhibited language about categorical de~Nasifioation
and sensational reporting in the German and American press on German
nationaliem and militarism. Her points were well taken, although made with
that uneasy intensity coamon to European wives of forceful Europeans, and
deriving fva a wsll founded uncertainty as to whether end wshen they will
be advised, more or less gallantly, to shut up. Although her language wasd
leas guardedly testful than UTILITYI's, she was, I have no doubt, expressing
UTILITI's own thoughts on the subject. I pointed out the influence that
American public opinion plays in such matters and the impossibility of
expesting the Ameriecan public to be able to distinguish between the Abwehr
end the SD or, for that matter, between the Abwehr and Fremde Heere Ost.

At about this point UTILITY nodded to his wife in s manner which seexed to
sy that it was time che got the hell upetairs — which she did.

3. Our ameniilee a trois had brought the convereation to the sudjeet
- alosest to UTILITYI's heart - the problem of legitimiging CFFSPRING with
UFGROWIN and of etage managing the transmutation of OPFSFRING into the
fature G135, He fesls that there will be increasing popular pressure in
Germany for a relaxation of ocoupation ¢ontrols and for a corresponding
inerecse in the sovereignty of the Born Govermment. He obviounsly feels
that the Allies are moving too slowly 4in this direstion, although ho
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understands fully the considerations of public opinion {n Prance and
England, as well as in the United States, which make speed impossible,
not to mention the human fastors involved among the oceupation bureaucracy
who 6an be expsoted to resist the loes of any part of the authority to which,
over a period of five years, they have become eomfortably accustomed, But
he aleo understands - and s driven by « the time element es it plays on
the German eide. He s openly eoncerned about the charges of collaboration
to whioch he and his co-workers are certain to be exposed =~ he gited some
minor examples to show that this is already in the wind - as the Goverrnment
tightens up on the relations of its sudordinate officlals with the ocoupstion
powers and as resentment against Allied controls and "guidanse® grows, He
{s therefore anxious to combat the tims element == as it works against him -
by securing at least tacit official legitiaization with the government as
soon as poseible, This will serve, in addition to logistical and eservicing
esonsiderations, the double purpose of paving the way for future ineorporstion
as the GIS and of protecting his people from the sharge of bdeing Aserican
agents, UTILITY stated frankly that this has been for the past year his

and almost exclusive preocccupation. 4nd this is where MERKUR comes
in. It i MERKUR's job to sultivats and maintain oontact with key politieal
figures and to keep UTILITY informed of political developments on the Cersan
side, ' :

4o Although UTILITY sdaits that his oontacts are slmost exslusively
with the COU, he hastens to point out that this is eimply the result of tbr
fast that the CDU/CSU 4s the governing party, He stresses his personal
political non-partisanship, pointing to the apolitical tradition of the
German Army, and insists that the future OIS must stand above politics and

~ enjoy the support ef all the major parties and of all the western oce

powsre, The organisstion would, he says, like to have contact with the

Socialists, tut has desisted thus far because of SCHUMACIER's known antipethy

%0 officers and beocdtive of the closeness of the German Socialiets to the

. , with vhom, UTILITY points out wiyly, if not bitterly, he also hes
no contact. He sesns to feel that the bast way to the Socialists would be
via the , and he 1s adcordingly very anxiows to sake psrsonal contact.
with a sentative of the W, ~ he mentioned NENNENENNER] and

== with our approval, He is awmare of ocur reservations on this

point and seems to iave no intentions of violating them, but he is at a iocss
to understand why wu do not sanotion the same relstion to the Ml which
we have previcusly sanciloned with respect to the Swiss, the WINNNEEER, the
AN, ete. The problem is not, he says, aoute st the moment, but he expects
4t to bosome acute within a ysar, and we can expect eontinued pressure and a -
lot of carefully formulated persuasion f{rom him in the sonthe to come. AS
for direst contact with the Socialists, he 1s afraid of a rebuff, He points
out that SCEWERIN was told off by SCHUMACHER in no uncertain terms, from
which he derives the reasonable conclusion that any mesting between himsell
and SCHUMACHER must be carefully prepared and must hot, in any case, take
place until a favorable raception is guaranteed, He has not met KROERINGEN,

- Soefaldst leader in Baveria, because of the latter‘'s known closeness to the
Britieh = not to mention SCHWERIN, Hie immediate concern, however, is Bomn,
and he intends to go to Prankfurt this wegk to meet GLOBKE with a view to
sounding him out as to the best procedural plan Yor legitimisstion,
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5. As to my omn aphere of activity, I told UTILITY that we wers
well asqua’ated and favorably impressed with him ard hie group cn an opers=
tional baeis, but that we felt coneiderably less completely in the pleture
with regard to his place.in the German politicel picture, I told him that,
in view of our comaon objectives with regard to the GIS, I thought {t \vou.ld
be to our sutual advantage for us to know more about this sspect of his
group, 1.e,, who their friends are, who their supporters are, what their
goneral political orientation, ete. I pointed out that this was partiocularly
{aportant in viev of the distance between Washington and Fullach and the
susplcions about the Germen military which eo astively influence Ameriecan
public opinion and, consequently, Americen policy decisions. He agreed
wholaheartedly with this view, and promised to srrange a meeting a trods
with KERKUR next week to discuse ateps to be taken in this direction, inelud=
ing the revelation of a compleate 1list of OFFSPRING'a "speclal comnections,”

6. I had, on the whole, an excellent impression of UTILITY, better,

indeed, than when 1 first met hia on the oseasion of Y visit to

Pullech, HERDAHL told me beforehand when I asuggested that it might be well
if MERKUR were present st the interview, that "the Doctor 4s at his best
when alonf." He was, in any case, frank, serious, intense, thorough and,

I think, eincere. He took {t very well, for &{netsnce, when, during his
dliscusaions of the political problems uhun to the absorption of OFFSPRING
in the Born Govermment, I asked him whether hiso interests were exslusively
in the intalligence fleld or whether he was not aleo concerned with keeping
the decent elements of the German General Staff together for future use, He
wes obviously taken by surprise and asked me t.o repeat the question, which I
did 1in s menner designed to give hiam time tec foraulate an answor. He said,
"Exslusively intelligence for the time heing. It so happens that sose ex-
sellent Genersl Staff officers, such ss HORN, have jolned our group, and we
aleso maintain contact with others, such es GUDERIAN and SPEIDEL." He also
msntioned some "exscellent younger officers” now sctive with his organisation.

7. There was no suggestion of the political naivete reflescted in re- .
ports of UTILITY's activities a year ago, and I suspect that the past six
months have taught him much, He is an uncommonly intelligent man and s
esertainly capable of learning from political experience, He showed a de-
tailed understanding ol persons and iasues in the German political theatsr,
and he made no attempt tn conceal the fuct that 4t Lie in politics that his
prisary interest now lies, not becsuse of personal political ambition, nor
because of any native yen for the game of politice, but rather bescause he
knows that the future of his organisation cannot be secured without uouw
of the political problems involved,

8, Although we did not speak specifically of the "third force" concept,
popular with so many Gernmans and given lip service by ADENAUER, who can -

bardly belisve in it, I derived a strong impression from his discussion of

the american role 1n world affaire that UTILITY is completely eommitted to
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the eoncept of Western Eurcpe a8 an Amsrican bridgehead on the gontinent.

" He spoke repeatedly of the cbsolescence of sny narrow nationalist concept

and observed that even (N, in the last analysis, wmust dance to the
American tune. He seems, indeed, rather anti , although he realisee

that he must make his peace with intslligence if he is to survive
within the framswork of the German Coverrment, His £ sling toward the
Soeialists is eimilar, He 18 not anti-Socialist, and he hat great respest
for many individual Soelalists, but he shares the suspieions of a largely
sythical Scciallist left wing which is cosmon to conservatives in Rurope

. generally and to somservative mdlitary men everywhere.
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21 July 1950

FROM:

SUBJECT: Review of CIA Memagement of OFFSFRING
During the Fiscel Year 1950

_ : - The following is a summary of & lengthy report from EKarlsruhe

. on the record of 0S0 stewardship of OFFSPRING from 1 July 1949 to
¥ 1 July 1850, which is forwarded for your information.
! ’ .
H l, At the end of the first year of CIA manegement of OFFSFRING,
it 18 clear that the assumption of responsibility for OFFSPRING was
fully justified end that, viewed broadly, the reeord of achievememts
in the CIA/OFFSFRING relationship is impressive,

2o The responsibility for the direction of OFFSPRING was wnders
teken in view of ths fect thet (a) OFFSPRING was the 's chief
source of intelligence on the Soviet Zome of Germanys (b) OFFSPRING
was a potentially predominent fector in the future Germem intelligence
and a resurgent Germen Genmeral Staff; (¢) the Aymy was not equipped
to ensure the successful functioning of OFFSPRING during the transi-
tion period prior to the establislment of the Bomn govermment, or to
safeguard American interests in e fubture German intelligence service;
and (d) & complete lack of knowledge of OFFSPRING, its personnel,
operational methods, activities, and even purposes made control over
OFFSPRING or emy successor organization utterly impossibles

3, The tasks which faced CIA manegement were to malntain the
supply of intelligence to the armed forces at the highest level
possible with the funds avellable and under increasing transitioneof-
power hmdicaps, end to secure the optimum degree of control over
OFFSPRING,

4, The eetablishne},rt of oontrol was imperative inesmuch,as the
existing relationship between the Army end OFFSPRING, whereby money
end services were furnished in exchange for informatiom, inevitebly
would reach e paint of diminishing returns and-dwindle %o nothing by
the time an independent GIS wes established. By the same token, the
wninguisitive, wnprying end uninterfering hebits developed by the Army
over, a four year period made such comtrol difficult to achieve. It
was not wnexpected, theref‘ore, that the first year was one of strain

~ end strife, of Germsn resistence to control messures, end of traded
geins end losses in the various seotors of OFFSFRING ectivity.
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5. Despite hendicaps, a qualitatively and quentitatively im-
pressive body of data has been obtalned on OFFSPRING personnel, opera-
tional procedures and activities, security emd finences. We now know
how OFFSPRING operates and heve & sovnd appreciation of the perscnal~ °
Ttles and motivations of OFFSPRING leaders; we have came to resognite’
the strengthe end wealmesses of OFFSFRING security and have been able
to insist upon certaln remedisal measures; we have mede a study of
OFFSFRING financisl methods, capabilities end eotual or potential caches
and have effected major economies end increased ope retionel control
over OFFSPRINGs In edditiom, the following areas of OFFSPFRING activity
have received attentioms

TR

SevasemATAY TNYY

s r——

a, Double agent operstions end operationsl methods
have been assessed end several important ceses opened by
0SO0 case officers, It has been possible to guide and utilize
such egents as were visble and to acquire CE and operational
informatiom on the agencies handling the cases.

be OFFSPRING satellite and other estrategic operations
have been reduced to project form. The "Americamization" of
OFFSPRING operations, bitterly resisted by the Germsens, will
be felt in the GIS for years to come,

ce Management of OFFSPRING'g collection of intelligence
. has resulted in the acquisition of more reports for less momey,
raising the evaluetion end documentation standards of reports,
servicing more customers in less time, end doing so in epite
of reduced services and fecilities, and the effects of drastio
retrenciments.

d. OFFSPRING's CBE orgenization, the most rzealously
‘guarded of its units, has been closely and persistently in-
vestigated with reletively good results, althwgh tbe work
has not been occmpleted.

os OFFSFRING Comint hes been sub,jeot to more searching
end intensive supervision then any other sector, and the some=
what releted Stey-behind Progrem ha.s been scrutinized, revauped
end sgain put wder way.

fe By direct and frequent deelings with the Germans,
numerous perscnal relationships on all levels have been built
up which have ylelded "penetration" results, served to spot
penotretion camdidates for such time as straight penetration
is feasible, and have marked out perscnelity mmd ingtitutional

e T— SECRET/RELEASE

TO GERMANY ONLY
SECRET |
REL Ger

Secret 362




Secret
REL Ger

- SECRET/RELEASE
SR TO GERMANY ONLY

3w

ge Information and experience necessary for efleotively
assisting OFFSPRING in the solution of oommercisl ocover eand
servicing problems in the next year heve been developed. °
4
’ h. Headwey has been made in educating OFFSFRING to tho
U.S. concept of legitimization.

6. In addition, information has been developed on certain extra-
curricular OFFSPRING activities, as follows:

a, Study has been made of OFFSPRINGs 11lioit relations with
the Bonn govermment end at times judicious intervention hes bBen
undertaken to prevent herm to AIS/OFFSPRING interests and to
eneble the exercige of indirect diplomatio control over future
developmentse

be Relations, foumnd to be wider end deeper them expected,
between OFFSPRING and foreign intelligence services have been
studied, as hag the general question of OFFSPRING relations to
third parties.

ce Much has been learned, though no means of control have
been found, sbout OFFSPRING activities and ambitions in the intermal
West German security field, wherein OFFSPRING is in direct come
petition with AIS activities and objectives.

d, Information om OFFSPRING exploitation of "Soviet"
national groups abrosd, such as White Russians, Armenians, Czechs,’
end Balkan peoples, which utilized old but still strong Abwehr
connections has proved of considersble value to the Mmioh station
and SO divis:.ons outside FD¥,

‘Large areas of activity heve been wncovered emd certain -
moderative influence has been exercised on OFFSFRING's attempt
to penetrate and/or influence the German foreign service and its

participation snd/or sponsorship of politioal or military groups,
circles, movements, publications, etc.

7. CIA memagement, in brief, has put OFFSPRING into better shape
than at eny previous time, has produced better intelligemce results
with less outley, has tapped OFFSPRING for CE information, hag reasghed
& moagure of control over OFFSFRING, emd has created prospects for
control over en ultimate successor orgemmization, OFFSFRING, and CIA
with it, hes escaped public attention to a surprising degree, and after
& year of CIA menagement is less enti~American than at any prior time.
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On the other hand, 1ittle operationel data has been developed on

the Soviet Zome where OFFSFRING remains edemsnt end means are lack=

ing for direct acoess; CIA is mot as yet in a position, and does

not possess the means, to control certain complex relations of

OFFSFRING; and despite the acquisition of & notable quentity of in-
- formetion on OFFSPRING/Austria, thet sector remains the weakest

in the OFFSPRING organism.

' Ricgﬁem

Chief, FDM
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Adminiatrative
. Pgopqrty Bespoﬁsih&?ity“}d"POB-COMPOSETE GROUP~0FF8PBINO |

{ RRIREE MY ey o A% W "1.""(?'}1 " ")"(::‘ ..1.'.'. . ’
l , o tnd st
| 1 conversation with_ on31<July 1940, -
, I.g;prassed the view that the Commanding-Officer of:the Composd te
o Group hed as an"individual two functions: ‘(1) Military commgnder
I of the administfative unit for all EUCOM military- personnel with
‘“~ \ thia project, and (2) such functioral assignment'as an' individual
}
!
!

e e s O e vy ! .
' it . (.‘_ [ .\, _:!w, ],,"‘ 27 e, :-,_' 'l' Pl ot
L.u N

within POB as determined by ‘Chief, POB and ocommensurate withihis .
rank and duties gs military commander of the Composite Group.,

Tt 2en Likewise "the deoignation "782] composite Group".serves
. ‘two, funations, one of ‘wilch parallels the command funotion -of the
Composite, Group’ CO, and thé other the command:function-of!Chief
‘ POB, . . The .two; uses of‘tho term "7821 Composite Group" ‘aret-(1) %he
. offioial EUCOM* daaignation for the military unitiof; 10’ officers .
. and; ;25 enlisted ‘mén which''was activated for the- epecific:’ task of:,
{ working with OFFSPRING, and (2) a cover designation to.be:used in’
proourins all aarvioes and euppliea from American inetallations. o
i 3 The basio DA lgtter ‘transferring OFFSPRINO 4o our. agengy.
} .aqd placing the Composite Group 'undex: our" conitrol clearly .trans-.:..
fors property reSponsibilit ‘for the entire projaot to our agency..
“and thus to” the 'individual designated by our sgency as the in-
dividual responsible for the project, The bases for drawing upon
military, posts and other‘dgoncies for sgrvices and ‘supplies :are. : !
e gerief of. letters to the Post deaigqating the 7821 omposite '
.Group COmmander as the,responsi%le person'in 'such negotiations. ..
‘Vardaman feels that this is- probably the real crux: of .the.problem,.
.Anasmuch’as .a oivilian head of 'the project-cannot -provide a sig- . .
lnature with Post Commanders whioh in a“legal isense protects their
responsibilities in the matter, “'I em in'complété agreement with :
‘Vardaman {n his interpretation of this point and feel that we '~ ..
must aolvo the,problem in ,gne of the following wayst ‘

I- l'.

T eel v Al e

. (YR RN B 7

it ﬁd (a ) A8 an organization aasign to POB a senior~military1 abwdin
" , ataff member who will aocept this property responsi~ ...

o : bility in dealing with the post commanders and theatre

TVt e aupgly agancias. This individual could be designated

il .v,r within the RUCOM’ rramework g8 CO of -a cover Gesignaz

s o tion to £111- the’ nead mat by-the "7821 Oomposite Group".
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P N (b) Assure (NN that he, as a member of POB working.

within the framework of our organization and in his’
‘role as Composite Group Commander will be, supported

fv "' ' 4n questions arising out’ of property settlemen 1 in '
;-",’ P! Uthe future, .. | . AR , g
e e RETTTa e

e 4, The first .8olution can be met by asgigning a senior | . .
- rmilitary staff member -to POB, designating ﬂaa the officer,. .
with property responsibility or arranging wi e Department
C, of the Army to have laced on active duty aesigned to our.
' organization for duty In Germany. In view of our agreement with

General Bolling: on .an.operational assignment for h .and con=, -

sidering .the fact that he will return to the U.8. in less than . ::

"a year, that.solution is the least desirable, The possibility .ii<.:

' -of having .placed on active duty is.problematical and R T
sprimarily..involves. negotiations between our home office and the.gam4
,IDepartment of the Army.. ¢ . , . ot

‘I"\. e

' . 5 The moet immediately acceptable solution is, of couree,
Yo "aeking ﬂas .a. member of POB staff to act as the repre- -
‘ sentative o e Chief of Base in property negotiations with. the.
various post.'commanders and supply agencies with a c¢lear under--
standing within our organization that the responsibility for .y
property . rests..upon.the Chief, POB, NN is perfectly willing: .
to do this. ;However, I.-would like to point out that the history, i::

-and basic'nature of. the OFFSPRING operation is such that one day
" -a’ vast amount. of. property must be' erossed off the books, This = ;.

does not'imean.. that 'we:d0 not-exert every effort to maintain accurate

property. records, * However, a great many items eventually pass into

‘OFFSPRING's hands for operational or other purposes, at whioh point

_our control becomes most theoretical.

o

v.,._.

6. Actually I am inolined,after considering all factors "
recommend a compromise solution. The administration of OFFSP, ﬁING .
ig essentiglly a military problem and the most time-consuming ' .’
problems that feoe . .the Chief, POB are related to the settlement ‘
-of housing, :property and. operational liaison negotiations with
military agencies. The. American staff 'at Pullach, in spite ‘of
.the substantial increase in the size of our civil an staff, remains
predominantly military, oo,

. 7. All indications are that the atmosphere in Germany 1n \
foreeeeeble ‘months will become more military as the eeml-mobilizetion
at home and ‘the war in Korea continue, The trend toward normalcy .

‘and peace-time controls that has been apparent in Germany. during
the past year 1s clearly being reversed, and the solving of OFF-

- SPRING logistical and adminigtrative problems can be found most

' guccesafully by military personnel. For these reasons I am con-

. vinced that our organization should place a senior military repre-
sentative from Waehington in the No. 1 or 2 slots of our Pullach

1
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staff, In addition, we should ask?as Chief of our Admin-.
‘istrative Services f)ivision to accept the major responsibility

in solving logistical probdlems.through personal representation
to post: commanders,. with the assurance that propeirty responsi-
bility rests with an individual assigned to our organization.
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Y CENTRAL INTELLIGENCE AGENCY

- TOP SECRET " PaceNo.
r
Fron: DULLACH ' | ' ROUT INE
To: SPECIAL ownmmms _ , 15 DEC 50
AcTioN: FON (1“2) C N 1397

Invormation: ADSO (3)u’ S/C (4=5=6)

Paraphrase Not Required. Handle as TOP SECRET Correspondence per Pars. 51 (1) 604 AR-380-§

PULL 1428 ,
TO: WASHA (NFO:  KARLA . CITEY PULLA

1. CURRENMT WORLD SiTUATION AND PERFORMANCE PAST YEAR OF UTILITY
AND Z1PPER DICTATES; E TAKE NEW AND F1 y POSITION, PROBLEMS OF GERMAN
COVER -AND Z{PPER: RELATIONSHIP HRGBROWEHS" UPGROWTH INSICGN{FICANT (SRABES~
CommREOTELNS=3%CB} SHOKT RANGE (NTELLYGENCE NEEDS. ALSO FEEL CONSIDERATION
OF 2¢PPER AS FUTURE G1S AND WELL ROUNDED ORGANIZATION SHOULD BE AT
LEASY TEMPORARILY" ABANDONEDo, :

CIVILIAN COVER, 1WMEDIATE OPERAT FONAL SECURITY WILL BE SOLE FACTOH
IN CHANGING COVER.

% INTEND DIRECT UTILITY TO DRASTICALLY CURTAIL LlAlSON CFFORT
UPGROWYH; EXPED{TE TRANSFER OF Zi1PPER Ct EFFORTS AND ASSETS TO FEDERAL

vVs; EL?M!NﬁYC INTEREST ING BUY NONnFSSENTIAL PERSONAL AND OTHfR LIAISON
WITH WESTERN §S, .

} 2, INTEND CUT-BACK ALL EFFORYTS RE LONG RANGE GOVERNMENTAL OR

! .

' l, INTEND INS18T UT1LITY DISCARD PRESENT POLICY W1TH HOLDING
DEYAILED INFO FROM POB UN MAJOR SECURITY INCIDENTS, RECENTFLAPS RE
DELIUS OF GVL, NIEMAND OF 236, AND GVG CARTILAGE FI1ASCO WILL BE C1YED,

9 INTEND ADVISE POB -AND ZIPPER STAFFS CONCENTRATE .ON:

Ao !MMED!ATE TACTICAL COVERAGE,

B, 236,

CQ F"‘NET,

D. E=PLAN,

E.  SATELLYTE OPS, - "

F. PLANNING AR TiuE opEnAnoNsSECRET/RELEAS
| | TO GERMANY ON.

ToR: : TOP SECRET Corx No.
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N 15971

ALL ACTIONS NOT CONTRIBUTIM3 DIRECTLY THESE OBJECTIVES YO.BE
AVOIDED.

6, CONSIDERASLE EVHDENGE RANIC AND FILE ZUPPER SHARE YOUR ¥EEL ING
UTILITY HAS BEEN NEGLECTING (MMEDIATE (NTELLIGENCE OQBJECYIVES,
IN FHREE HOUR CONVERSAYION WiTH HORN 1% DECEMBER EXPRESSED VIEW WMASS
SOVZONE 0B COVERAGE AND EXCELL-NT EYVALUATION SECTION 2IPPER ENSURE
SURY{VAL ORGANGZATION AMD SECOND=-RATE LEVEL OF OPERATIONS, HORN
0BV IQUSLY UNDERSTANDG ALL ASPECTS S9TUATION AND AGREED MAKE FULL EFFORT
BR/NG UTILITY (NTO LINE,

70 "GETTING TOUGH" WiTH UTILITY AND ZIPPER WILL SACRIF JCE SOVE
0OF GERMAN CHARAGCTER OF 21PPER; Will. PLACE POB MORE N EXECUT{VE ROLE;
WiLll ABROGATE LAST REMNANTS OF UT{L{TY?S "CONTRACTUAL AGREEMENT® W{TH.

- AMERICANS; COULD PRODLUCE OPEN BREAYX WITH UTILIYY, LATTER wOULD BE

DANMAG ING BUT UNL JKELY TO PRODUCE DETERJORATION OF Z{PPER |F STAFF
GEMERALLY AU COURANT GURl EFFORT. GOPRECT GENERALLY RECOGN{ZED
DEF |CIENCIES 21PPER,

'8, RE PARA 2 ABOVE, PLAN LEAYE 236 AT ousrevm AND RETAIM PAPER

MILL, CONGENTRATING -CFFORTS ON 1RPROVEMENT EX1SITING FACILITIES, USAFE
PRESSURE NOT IMYERRUPY MM HEPOQT!NG,{#W@HREE;—

g'mafx‘fﬁf%”fm%a‘é’g?ﬂr‘o SOLIDLY BACK FEDERAL VS,
B. FIRMLY OPPOSE Z{PPER WAGHINGATIONS WITH LAENDER VS,
C. PROCEOURE FOR PASSING ZIPPER Ct MAVER(AL TO FEDERAL VS,
0. COMMENTS A0 CONCURRENCE REQUESYED, o
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Chiet, Foreigu bivision M 28 December 1950

Chief of Station, Karleruhe

Organicvation and German-American itelations

1, UTILITY spent three and a half hours with -thia date, dolng
most of the talking and touching on all the problems presently troubling
him in his relations with his US sponsors. Ur,. HOKR and [ENEE, tut not
HIdiDARI, were prosent throughout the -interview,

2. The ostensille purpose of the meeting was to discuss the re-
orgunivation of the ZIFFEil staff, a subject with which Loth FOB and ZYFIEH
have been intenscely concurned for some time. UTILITY came preparcd with a
pretty little chart which, for sll its ingenlous draftemanship, failed to
disgulee the fact that the new organization 1s no improvement on the old
one. Its principal feature 1l the placing of WOLLMANN under UTILITY as a
deputy rasponsibile for all oparational intelligence activitios, with the
exception of Evalustion, which remalns under HOMN. It yepresents, more or
lgss, a fulfillment of the letter of our wishes, but not the spirit, uince
WOLLMANN 1s very far from being the nan needed to assume full responsibility
{in UTILITY's absence) for intelligesnce matters and to supply the drive end
initistive requlsite for the desired tightening up of 2IPrEW's operational
work. Various staff members whom we would have liked to see glven greater
responsibility and/or autonomy are actually relegated to the background,
notably SHACK, who 18 subordinated to WOLLMANN; [EQDANL, who is confined to
aduwinistration, and MERKER, who 1s not only subordinate to YWOLLMANN but

‘ulso loosely coimbined with KLAUSNGR with a view to his gradually teking

over CI in addition to hie present responslbility for Speciul Connections.
‘allop made these reservations known, first emphasieing, however, that, as

a matter of prinolple, we consider the internal (IFPER staff organfizution

a purely Cermsn matter and that his remarke were intended simply a& pereonal
observations, to be ucoaptod or acted upon for what thay were worth to

“UTILITY. e uoemed rather pained, but promiaed to give the problem further

thought, : _ '

3¢ It seemed clear enough thut UTILITY understunds very well our
desire- that he have & fulletime, fully-empowered deputy of sufficient stature
to take entire responsibility for opsrutional problems, with whow we can do
business durtng UTILITY's frequent and extended abuenoes , and that UTTLITY

wﬂ::—'-"' sy - . o

GLT3. Yol
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is determined that no such develojuent should teke plsave, His new
organizational plen fits perfuctly his characterisetic organizational
procedure, i.8., a docentralized staff, with all control and couvrdinating
functions either in his own hands or in the hands of sabservient henchusn.

4, That UTILITY was aware that hia new plan would be unsatisfactory
was indicated by what followed, whioh can probably best bu described as
a carefully prepsred spoiling attack. For at least an hour, without
interruption, UTILITY developed the subjest of those factors whioh render
difficult his position as leader of a German organigution working with the
americans, beginning with Yalta and Potsdam, continuing through defamation
of the German Militsry, Niurnberg, Uachau, Landsberg and Werl and winding
.up with our requirement of peresonal data for person2 to be includud in the
E~Plar and our reservations about recent F-Plan developments in Spuln. It
he forgot anything, it was certainly an oversight. Ineluded were such
hioary items as our objections to ROMN's appeal to Irofessor HALE in con-
nection with some non-existent houses in Uunich; our objections to UTILITY!'s
mothod in obtaining a meeting with Molloy; our alleged dupliclity in having
withheld from ZIPPER information on FOB's dealings with h and NN ;
the DKLIUS cases, the MALLNFH case, and particularly our objeotions to the
amount of time UTILITY spends politicking in Bonn., and flnally, of course,
there was a soleamn replaying of the old record about our dependsnce on
Washington and the even older record about UTILITY'e thoughts of reslgna~
tion. Most recently, he sald, it had only heen HEWAHL who had persuaded
him to stay with the ship, and HERDAHL had aclileved this sypectacular rescue
only by promising thet when UTILITY left, he, HERDAHL, would. go with him,.
This auy have been designed to impress upon us the fact thst we couldnt't
count on the rather pro-American HERDAHL to carry on the work it UTILITY
should decide to go.' Earlier, he stated it had been jJ} who had urged
‘hia to earry on the show ut all coste. He added, ineldentally, that should
he decide to resign, he would get out of lntalligence altogebher and go into
industry -'or something,

5 Aluxough it would have been manifestly 1mpoaalhle to muke & rejoinder
on sll thess counts at the samse meeting - to some of them, Indeed, at any
meeting ~ M d1d take the opportunity of replying generally and iu
principal: : .

a. that 'our diaagx'eements have almost always arison out of
incidunts and not out of conflict in policlea, that this iv due
almost solely to the faot that UTILITY's frequent and extended
abeences make it impossible for [l to consult with him regularly
on day-to-day operational matters, and that these difflculties
could probably be overcome if UPILITY were elther to appeint tha
kind of deputy wallop has been urging him to sppoint or delegste w
deputy of sultuble stature to reprasent him in his politicuing;

_be that his concept of tiashington's role in directing rOB
affairs is mostly falge and, whers founded sl &ll, highly exigzerated.
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6. Nor could Wl let pass hie crack about the KcCloy meeting.
He had justified his own procedure in this affalr by observing that ,
American and German mettiods differ and that it wus quite normal, accord-!
ing to (ierman custom, to try several wuys of achieving a desired objective.
To this QN reasrked sluply that if UTILIIY wanted to euploy these
Gonnan methods in dealiny with Germsns he was free to do so, but that in
dealing with Americans he would be better advised to observe american
customs, This was not the least repulsive part of UTILITY's generally
repulsive performance, éince the talk of different German and American
oustows in this respect was insulting nonsense and UTILITY knows perfectly
well that such a depurture frow channels at he took to get to McCloy would
have gotten him into Lrouble just as quickly in the Giemnun army as it would
have in the Americun, : '

7« It remains to cover certain odd items which turaed up in the course
of the discussion and to cover in detall some of the subjects touched on
above Ln passing:

as UTILITY's rositlon - UTILIIY repoatedly referred to his
distaste for the role of executive (ausflihrendes Organ), stating
that, 1t his role were to be simply that of an instrument for
inplementing Americun directives, he would rather not play atv all,
As to the tlme he devoteus to politicking, he stated, with a-
perfactly stralght face, that this representy not more than 10 per
cent of his time, and that by far the greater portion of his work
gchedule is devoted to the "psychologlcal guidance" of the
organication, '

b, American Methods ~ Although emphasizing that he was slways
open to suggestion and discussion and that both he and the organizu-~
tion hed benufited much from American advice and example, UTILITY -
was at some palns to make the point that American methods, however
good they may be in an American organization, are not necessarily
applicable to a Germen orgenization. (Comment: This appeared to be
UTILITY's devious way of advising us not to take too seriously the
enthuslasm for Amerioan ausistance of the many members of the
organigation who have welcamed Amarican initistive in eleaning up
and tightening up their show,) ' ,

¢, Attitude towards the US - Despite his lengthy criticlsm of
Amerdcun policies and liis feellny that American political decisions,
\ although usually right, are almost always too late and too alow in
implementation, UTILITY was anxious to polnt out that he greatly
prefers the Anericans to sither the or the WD, He
considers the YN unrelisble and the unscrupulous, The
Anericans, he suld, are "the best Europeans" and "incepuble of belng
unfair." :

d. In case of yar - UPILITY would like to kmow Washinpgton's view
of the role of the organization in case ol war, 1.&., probable base

‘{of operations, to mj%d, "M.S E GRET /RELE ASE
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8. Position of }Peg = According to UTILITY, it 1s anticipated o
that RORN will remafl With the organization until hie status with the
Government in remilitarization mstters is clearer than it ias liwely
to be for the next few wmonths. As negotistor in connestion with the

Buropean Army, HORN will not be on the Government pay roll, although
he will presumadbly recelve a fee for his aservices. - ’

f. E-Plan ~ In connsction with both the E- and F-plans, UPILITY
stated-that he could not comply with our requirement for frus names
and personal data and that 1f the availability of funds for this
purpose were made canditional upon the fulfillmént ol this require-
ment, he would have to do without the money, He could not be party,
he said, to the establishment of a complete card file of the German
Intelligence Servise in Washington, . -

8. DPostsoript - A couple of hours after this mesting, UTILITY called
and abked him to oome to hls office next day at 1100 hours, This

meeting was a short one, lasting hardly half an hour, and nc ons else was
present. UTILITY roferred to the mseting of the day before and remarked that
in his effort to Le as tactful as possible, and with regard to his very great
reapect and personal affection for W, he may not have been sufficlently .
explicit. He then -came straight to the point, amd in langusgs qulte different
from that whloh he liad employed the day boufore. QOone way the cleptrap ebout
differences in mentality and the problems of collaboratlion. He said, almost
in so many worda, that the fundamental question le: Who Ys running ZIPPER, the-
americans (W) or UTILITY? He made it cbundantly olear that he cansiders
the questicn of 2IVPAil's quality as an inteliigence orgunization to be his re-
sponsibllity and not cura, although he well understood our intervet in getting'
a fair intelligence rsturn on our financial investmeni, He rejected
complaints of his unavallability and the absence of a suitable deputy, countering
with the statement that, as to hia unavailability, this vas not true and, aé to
lack of a deputy, there had alwaya been one, in the persons of either HERDAIIL or

"HOHN or bothe He subsequently qualifisd this statement by admitting thet he

somatimes absented himself dud Lo extrems irritation.  He oomplained of inter-
ferences by the American staff in operatlonal matters, statlug thut there were
many flaws in the organization which he did not discuss with the Americane, but

-which he wae at psins to correct on hie own initlative, not wishing to wake a

public matter of the organization's “dirty linen,“ and that he found it irritat-
iny and embarrassing to have this “dirty linen" suddenly called to hls attention
by the Americans with the implication that the fiermans should have done something
about it. He then requested that W} not enlighten B on these lurdd
details,

9. W rerlied that 1t would be a mistake not to give I the

benefits of this conversation, particularly since UITLITY had made his poeltion
oleaxer in ten minutes than he had been able to do the day hafore in three hours
and that to have these fundamsntul differsnces understood on both sides would,

be for ths batter all around. Since UTILITY had referred several times, with -

- apparent incredulity, to vinterest in the technical detalls of ZIFFLR's

intellligence operations," statod that WHNENEE was, indesd, extiremely
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. interested in theee "technical details" and hed frequently expressed
the view, to UTILITY, among others, that day-to-day consultation betwesn,
himself and UTILITY on such matters would go far toward easing the
tenaions between tho German and Amerlcan staffs and towards improving
the product, UTILITY showed no enthusiasm for this point of view,
stating quite frankly that he was himself not interested in these
“technical details," and considered them the responsdbility of his-

subordinates,

10, WA closed the interview by stating t.hat now, at least,
the plcture was clear enough to provide the basie for forthright dis-
cusvsion of fundamentals between UTILITY end Wil and proposing that
the New.Year's holidaye be employed by both ac Denkzeit, with a view
to & further disoussion of fundamentals aftar—return from leave

on 8 January.
.%n’: '
- FDU

1 - CO05
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Chief, Foreign Division M . 12 January 1951

Chlef of Station, Karlsruhe —

Portnightly Letter

l. There 15 probably some profound leeson in the psychology of
negotiating with the German mentality to be found in our experience of
the last fortnight. Following UTILITY's rather violent outburst of
28-29 December, I pointedly asked HERDAHL his opinion on UTILITY's
mot{vation. He referred the matter to HORN, and some hours later HEIDAHL
came to me and stated that he and HORN were in complete agreement that
. - only temperament was involved, that thie was not a caloulated step or
" part of a tactical maneuver to gain a specifio end. During my absence,
Gooding had several long conversations with HERDAHL and wae likewise
- Zfully convinced that UTILITY's blowup was the result of cumulative
pressures which he had been holding back for some time. These pressures
have developed mainly since 8 July 1950 - the oocasion on which we strongly -
“oritioized the fallure of ZIPFER in satellite operations, placing much of
the bleme on the unsound organieatlional structure of 2IFPER, Subsequent
negotietions on this matter have been adequately reported in past forte- .
" nightly letters and routine correapondence. My going to HORN on 1l December
brought the matter to a head, and aeveral incidents during the Christmas
holidays provided the spark whioh get off the 28-29 December affair, ,These
were specifically:

a, Our refusal to support expansion of the F-Net until ZIPPER .
agreed to provide adequate operutional information.
be. The QRUENHILL~JAUFMANNY flep. This pleaced UTILITY in an

embarrassing position with us, the , and, to some extent, his

own staff, UELIUS, UTILITY learned, was responsible for passing.

the material to the Swiss. Also, UTILITY learned that we knew that

DELIUS was on an unauthoriged trip in NN on the date of

the information and had not informed him, This, he felt,
. demonstrated laok of trust. '

2. The draft of the reorganization plan which UTILITY presented on
28 December was campletely unacoeptable to us on a number of counts. ithen
I returned to Pullech on 8 January, after a week's absence, I found that
UTILITY had modified his draft, giving full consideration to each of our .

/l.;i: j | Y .
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recommendations and had, moreover, published the offlcial order making
the ohanges in organlzation and assignments effective 15 January 1951, thus
ending the period of six months of procrastination on this matter,

" 3+ Within a few hours after my return, UTILITY came to my office to‘
dgaouua a briefing being planned for Major General Taylor. He briefly
noted that the reorganization plan had been published, without reference
to the differences in opinion of 28 December or commenting in any way on
changes that had been made, After a short discussion of the briefing, I
stated that we were prepared to proceed with the expanulon of the FeNet;
that funds were available; that this approval was not contingent upon any
guarantee of operational information by ZIPPLR; that disoussions of the
past few weeks had clearly defined the mutual responsivility of FOB and
2IPPER in developing the operation under most secure circumstances; and
that we would rely on UTILITY's sense of responeibility and professional
experience for assurance that the operation would be developed through
satiefactory Us-German oooperation-

4. The following day, , N, and
), having been thoroughly briefed on my conversation with UTILITY,
drove out to the F-Net establishment of WOLLMANN, currently chief of the
F-Net operation and after 15 January, UTILITY's deputy for all intelligence
matters, for a discussion on all F-Net matters with WOLLMANN and his top staff,
WOLLMANK offered the unsolicited statement that in the future all F-Net agents

-and ZIPPER staff and field peraonnel working on thie problem will be reported

by real name and with blographical data, in order that the American etaff can
render maximum assistance to the operatlon by the aystemstic vetting of each
individual involved.

5. At -an opportune moment on 9 Januatry, I agaln urged UTILITY to accept
as basic policy our frequent declarations that we would immediately stop
meddling in ZIPPER internal matters, particularly those of an administrative
nature, when convinced that UTILITY's own procedures afforded adequate
1nepections and controls. _

6. On 1l January another ZIPPER fortress fell. 4 set of yegulations
establishing adequate and centralized financial and other administrative
controls, which STAHL, opposite number, had hoped to sell gradually
to UTI?IT!, were approved in their entirety by UTILITY and will soon beoome
effective,

7. I am not able to reconcile entirely the contrast between UTILITY's
position of 28-29 December and the demonstrated actions of the ZIPPER-
organigation during the past few days. Recent develupments do, however, tend
to substantiate the theory that the 28-29 December blowup was, indeed, an :
emotional outburst. Sometimes, I think, we are inclined to forget that
UTTLITY has been living under tremendous strain for a long period and may
on occasion show the effect of the pace at which he works and lives, He 18
a man who completely livee his profession, He is, &s far as I know, without
avocations, and all of hia wsking hours are spent in intense pursuit of

whatever objectives he has for himself as an individual and &IPPER a8 an

- ‘SECRET/RELEASE
S TO GERMANY ONLY

376




- Secret
REL Ger

-

[}

52 SECRET/RELEASE
_ TO GERMANY ONLY

organigation. During the past few days he has made only one reteraﬁue to
his statements of 28-29 Deceamber. In this he probably came as olose to
apologlieing as will ever be possible for & man of UTILITX'B tsmperament and
vanity. . '

8. Major General Thylor, Director of Intelligence, EUCOH, Golonel Hardick,
Deputy Chief of Intelligence Operations, EUCOM; and Lieutenant Colonel Ottinger,

, KUCOM QDI Liaison Officer-to POB, were brdefed by the POB and ZIPYER staffs

on the afternoon of 10 Janusry 1951. The briefing concentrated, as requested,
on reporting and coverage capabilities, It was. the most aubstantive briefing
I have ever seen glven by the ZIPPER etaff. The following were the highlighte
of the briefing and subaequent diaouseion:

a. POB and ZIPPER, referring to numerous recent OB flap cables
gent by ELS to us for evaluation and confirmation, asked that KUCOM
simultaneously provide comment as to source, EUCOM evaluation,
degree of importance attached to confirmation by commitment of
ZIPPIR collection faocllitles, otc. General Tuylor demonstrated
a.complete understanding of this problem and direoted Col. Hardick .
to work out a satisfaatory solution with us, -

be. GCeneral Taylor pereonally urged all ZIPPER etaff members
with whom he came in contact to extend maximum aasiatance to
Ottinger.

o. General Taylor questioned us extensively on our coverage,
of Czechoslovakia and Poland, stressing the vital importance of
these areas to ODI EUCOM.

d, The CI/OE offices were viaited, ZIPPER was advised that
EUCOM has’ great intarest in all cx/bs material.

o, -General Taylor raised the problam of ZIFPER 1nterrogation
activities and indicated his interest in soordinating activities'
in this field, Both ZIPPER and YOB side-stepped this issue with,
general remarks of no significance,

f. General Taylor examined in detail ZIPPKR coverage of the’
Oder/Neisse line,

g General Taylor appeared to accept without reservation my'
recommendation that no effort be made to involve ZIFPEH in a '
EUCOM~-sponeored effort to coordinate, through the CO-of MIS in
Berlin, spot reporting'in'times of orisis, :

he Privately, Taylor advised me that he expecta the period
" commencing in April or May will be one of constant crisis for
intelligence organizations, and urged that we spare no effort to:
achieve the capability of more timely reporting by that time. He
expressed the opinion that once the Soviet armed forces are out of
barracks and back in the tralning areas, he does not feel that
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General Handy can possibly expect more than 12 to 15 hours!
guarantee on imminence of action reporting.

.,':‘u. -
-1. z

i, EUCOM ODI is rapldly losing most of {ts experiencsd !
oivilian intelligence researchers, who form the backbone of the
BUCOX ODI Evaluation Section. General Tayler stated that LIPPER
would have to agsume & greater responsibility in this fiéld ard
pointed out that EUCOM access to much of the research work sheet
material ip Pullach would be requeeted by Col. Ottinger for use
at EUC OM,

Jo I expressed satisfaction with the performance of the
Composite Group. I supported Colonel Vars' request that axieting
EM vacuncies be filled; OGeneral Taylor stated they would be,

9. I was extramely pleased with the performance of the ZIPPER staff.
The confident and sophisticated manner in which they hendled the briefing
wes encouraging. Eyewash was kept to a minimum, Actual and very real
problems were presented and discussed in a most constructive atmosphere.
Only in a few instances did the ZIPPER staff resort to circumlocution, and
evasion, and only with regard to matters where General Tuylor or a member
of hls party moved into areas in which EUCUM has no legitimate interest.
Earnestness on both. sides and a mutual recognition of the seriousness of
the task distinctly provided the atmosphere in which the briefing and

discussions were sonducted,

10. I belleve that the time haas come when .we can begin ‘to think in
terme of rediucing our American psrsonnel commitment to ZIFPER, Once ws
have gone through the process of recommending, explaining and demonstrating
our solution to any one of the variety of problems facing ZIPFER, no useful
purpose 1s sarved by repeating the cycle, once we are convinced that thorough
understanding by ZIFPER has been achleved and that indoctrination, at least
at the top policy making level, has been successful. During the next six
months we will have passed a point of marginal preductivity in continued
detalled purticipation in many flelds of ZIPPER activity. I will ‘attempt
to give you a more detailed discussion on this matter in the near future.

11, The problem of ZIPFER cover and legalisation, (MOL-A-4LO60) pouched

" from here almost two months ago, 1s becoming increasingly difficult, During _:

the next few days it is unavoidable that I cable for souws reaction to this
problem, Individual expenditures related to this problem are arising ‘almost
daily, and we have now almost completely exploited the possibility of 'weeting
these costs by juggling of funds within the present budget. Administratively,
this is the most serious problem faeing us at this time,
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© 0t Aps0
PEOM:  you

SUBTHOR: Brief en ZIPPER for r. -Dilles

oo AStached hereto are the notes on.EIPPER which vere
roquosted for Mr. Julles in gonnection with hie briefing of
t‘hO'JOrﬂ._' : . o - . N s . .

. Riohard Holus
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1. On 1 July 1949 OIA took over from EUCOM at the Army's request a
large German {ntelligence-gnthering organisation known in Avay und Aly Forces
olrcles as MISTY or TIB. (Oenersl Vandenburg will remember that this opere~

* tion was started in Oermany at the time that he was Assistant Chief of Htaff, )
0-2, of the War Department, and later came up for discussion and review when , ;
he was Director, 010. (Mr, Dulles: You will recall the meeting held at your |
home in New York in December 18486 to dlsouss whether or not CI0 ghould take )
over this operation at that time.) )

3. RUSTY consiste largely of foraer Ahvehr and Genersl Staff Corps
pereonnel numbering epproximately 1800, Currently it coste $3,300,000 por
annum to operete, this tom being broken dovn as follows:

_ ‘Cost -to oI . $3, 400,000

' Cost to JUCON . +300,000° -

| . Cast to Oerman Boonomy 600,000

" 3. BUSTY is headed by Drlguuer eonenl Bheintiard von GEHIEN, vho vas

intelligence chief of the Fremde Heere Ost (Foreign Armies ¥ast) during the
War. Also identifisd vith it arve Ooneul BEOSIHOER, who wue O-8 of the OKH;
Oeneral VINTER, Chief of Staff of Ghe oxv. and Oeneral von uw.nmm Donmé-
tng Oeneral of the VIII Xopps and former (ief of the Oerman Military Attaches’
office. QGenersl HEUSINGHR ie nov serving with Genoral SPYIZEL on the Boan ;
Governzent's Military Oommittes _dealing ‘with: ‘the Allies:on aonm resymoment.

! His position as-hend of the Evaluation OFoup at xum ‘té earefully umuled
“singe 1% would prejudice his mrnns role &f it voro pnbuo hovlodao §

4. HIaTY. pmuu htonslv- coverage. ot !nd ruy - omr of Babttle 1o the
Boviet Zone of .Osrmany, new Poland, Oseclioslovakia, .and snstria. fhe- -FOpoTte
fromn the hundreds af _agents omruc this' aves are funneled. Anto- the German
Readquarters where ‘the Evaluation Oreup pnl.h them: topthn inbo -econsolidated
Q\ ‘ estimates. In view of the: tensé international - -uuun the pmoipql ptoun
v
l

confronting us ie speod of ‘gommunieation, - 1;0s: getting the jnforaaticn: from
the agent into Ameriden Liands vhere 1¢.can be repidly forvarded to BUCOM and

} Washington. Ve are upouuanng vith the usé of Vory High Prequency oqnipunt

\ in an ‘effort to see if this can be used 4n. conjunction with- airplanes flying

4 up the corridor to Berlin (Mr. Dulles: This equipment s siiilar $o the Joan

| and Bleanor device used by 095 at'the end of the Wsr.) .Also in an effort to
set up a system which can give u&vanoo vmlnc on' tho t-nlmoo of houtulttqu.
RUSTY {s installing ¥/® sete along the Oder/Nelsse lins; Mis 1s a.slov Jjob, .
bt four have baon put $a place ‘ot key. pomo including hmmutlmr and. Buostrin

\ 'B. BUSTY. aluo operaled a nonuor!na oyateu .qomnpoged of ehreo st-uonn
\ "located at Bremsn, Butabesh near. ‘Prankfuirt, and Chioumses neer ‘Wanich. These
stations cover ali-ground voioe \Mﬂo of the B4th Aly Army and: provide datkr
| cabled reports %o EUOOM, USAVE, and.Vashington an this astivity, They slsg
monitor the traffic of the Polish Border Guard as well s that of Sovied agonts
operating ohm-uno radio. tmsuttou 4n Western Oomuw The speed of this
aservige .is pmtqularly spprecisted by the Aty Forces sinoe the individnal -
‘1 German openeorg are sble to hapdle auv-xmnd voles traffic more rapidly than
. their Americen counterpsrto. 014 s in’ aontioning contact with AFSA on the'
' ! Communioations Intelligence sspect of this. Oerman uuvuy. Algo, AF3A reoeiveo
- * "} all the rav traffic remulting therefrom. ’
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.+ Chief, Foreign Division M .
7ROM = Chief of Station, garlsruhe

SUBJECT: cenera—  Administrative

b

‘? .
‘

DATE: _22 March 1951

seeciric— POB Personnel
Ref: MGKW-7994 (Para. 5)

1. We are all in agreement that all military personnel
serving with POB should be assigned to our organization. Although
the Composite Group has functioned more satisfactorily the past
nine months, it has been rather unsatisfactory in the support

. rendered away from the Pullach Headquarters.
has spent most of the past year getting the support facilities
and installations in the Frankfurt-Berlin-Bremen area in a condi-
tion where they can adequately support the operation., Through
good personal relationships with individuals in USFA we have been
able to solve our own support problems in Austria without refer- .
ence to the Composite Group. The Group has, of course, maintained
~a Field Office in Berchtesgaden headed by — who individually
handles day to day lialson with USFA, where he is considered the
lialson officer from POB and not from the Composite Group.

2. MNost of the Group 1s now concentrated in the Pullach
Headquarters. At this level they do a very satisfactory job;
particularly in providing administrative services to the American
staff of POB and in operating the Nicolaus Compound which houses
both POB and the ZIPPER Headquarters. Retaining the status of a
"military unit" is of tremendous value in the conduct of our day
to day affairs with the Munich Post. Also, a relatively senior
field grade officer on our staff 1s of great assistance in con-
ducting local liaison.

. I recommend that we retain a fairly substantial military
staff with POB and that an agreement eventually be made with the
Army for a gradual replacement of 7821 Composite Group personnel
with military personnel assigned to DAD., Insofar as is possible
we would recommend the recrultment and orlentation of military -
personnel in Washington. 1 suggest that this be initiated imme-
diately and that military personnel be dispatched to Pullach as .
soon as available. As such individuals arrive we will assign
them functions which will gradually permit the release of Composite

Group personnel.
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4, As a second step I recommend that slots be made avail-
able which would permit us to offer selected members of the
Composite Group the opportunity to transfer to our organization
for a full tour of duty. It is probable that many of the en-
listed men and some of the officers would avall themselves of
this opportunity. At least half of the Group officers would,
however, prefer to finish theilr present tours and then return
to normal duty, troop assignments and schools, This would re-
sult in the Composite Group "withering away" until it would
finally reach & point where we would consider 1ts deactivation.

5. Actually, the situatlon developing with regard to the
Group dictates that the assignment of officers and enlisted men
to DAD for duty at Pullach be given some priority. General
Taylor who, after a long struggle with us on the Comp. Group
issue, appears to be making a sincere -effort to render us real
- . support through the Group, is now being reassigned. The pros-

. pect of having to educate and orient his successor on the particu-~
lar problems of the Group is not an'espéciall{ happy one. Also,
EUCOM some months ago placed the Group directly under the Munich
Post on personnel matters and the Group is now subject to personnel
demands from the Post. During the past week EUCOM earmarked two
EM sent to Munich for the Group to alleviate a pressing shortage
of EM; at the same time the Post informed the Group they would
have to make two NCOs available for a cadre unit returning for
training duty to the US., With the Army in the throes of exgansion
it i{s clear that the personnel situation in the Group is no
going to be a stable one., However, the nature of the duties of
the Composite Group are so Specialized that it takes months to
orient and trajn a man to assume full responsibility in almost
any of the EM slots in the Group. This and the security clearance
problem dictate that we have some guarantee against a rapid turn-
over of personnel. '

6. Finally, I would like to emphasize that any disruption
of the Group support at this time would be disastrous since the
Group and POB are going to be extended, personnelwise, to the
limit this summer. Before even sugges%ing;to EUCOM or the Depart-
ment of the Army that we would consider dispensing with the Group,
I feel that we should have the better part of a replacement staff

on the ground. _

_ 7. We will again canvass the Group to determine which in-
dividuals would be of interest to us and to ascertain which would
be interested in an assignment with DAD, ‘

i
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27 March 1951

MEMORANDUM TO% LD/SO

SUBJECT: Gernman Leadmhip of zm'mw”‘
ee

This paper ontlinn the problem ot the pronnt Gernan leadex- ‘
ship of ZIFPER, which I mentioned to you brisfly on Monday. After
you and I have had an opportunity to discuss tbhis problem, we can
proceed 10 set up a meeting with Mr. Dulles, Gensral Truscott, ‘
and Mr. Stewart, with a view to arriving at tdaciuion‘priorto
the dcparturo of the latter tw for Gemeny. -

1. Background of the Problem: On 10 Jcnuary 1951 we in~
formed the Deputy ctor (Plans)} of a major outburat by

. Reinherdt Gehlen, the German head of ZIPFER, sgainst U.S. inter-
- ference in the internal affairs of that organisation. We described

the manner in which the problem had evolved (See Tab A), and dis- .
cussed the possibility of removing Gehlem. Ten days after Gehlen
precipitated thia problem he chose te ignore bis own position, amd
agreed to the suggested reforms which had occasioned his tirade.
Since then bs has maintained a comparative equilibtrium, but he
still has mot directed his major emergiees to ZIFFRR's intelligence
wission, he has been unabls to approach the problem of ZIPPER's
relations with the Bonn Government from a statesmanlike point of
view, and we contimue to suspect him of bad faith in some of his
relations with us, EKis latest plan (See Tab C) for a working re-
lationship of ZIFPER with the Bonn Govermment smouxmts to an attempt
to sell himself ty bringing full access to ZIFPER with him. This
1s an impetucus move caloulated to get the recognition and.sponsor-
ship of the govermnt at & price which we are not prepared to

pay st this stage. As a result of all theds considerations we

are reopening the quastion of taking the risks invelved in renovmg
Geblen as ‘the head of ZIFFER.

2. Gehlen's Unsuitsbility:

a. Qehlents motivatione, his inflexihility, and his
preoccupstion with military and political questions to the detri-
ment of his intelligence responsibilities, have materially hampered
our mutusl cooperation. Many of Oehlent's undesirable qualities
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would be reflected. in any successor we might select for hia, f‘,
since soms of the qualities are a part of the responsibilities .
of the position, of background, and possidbly of nationality.

Nevertheless, it should be possible to choose a successor

measurably more coopersative, less concerned with the future of

the Qerman general staff, and with motivations inspiring better

faith in relations with us (See finsl paragraph Tab 4).

b. Ths major flaws which have not yet been ironed out
of ZIPFER trace back to the motivations we have ascribed to Gehlen.

" Tabd B discusses these motivations in some detail; basically they

are probably, in pricrity: self interest, ths recomstitution of

the German gensral staff, and the establishment of ZIPPER as the
German Intelligence Service. QGslilen's efforts to realisge his

major ambitions have frequently led him to disregerd owr complica-

ted interests in sensitive fields. .This has been particularly

true .in connsction with his relations with other Western intelli-
gence services, with the Bonn Government, and in comneotion with
strategic operations. .

: e. It is significant, with regard to the eventusl con-
nraim of ZIPPER into the future German Intelligence Service,
thst Gehlen envisages & future QIS with the structure, prerogs-
tives, snd size of that of a major power on a war footing.

. . /
3. The Probable Effects within ZIPPER of Gehlen's mmnla‘ B )

a, We cannot be certain what the effect of Oehlen'a
diamisul would be on the ZIPPER staff. Gehlen was largely respons-
ible for orgenising ZIFPPER and for keeping it a going concern, and

' gince through ZIFPER a great many intelligence and lﬂ.ttu'y«o!ncera

wers able to salvage their self respect and living standayds,
personal gratitude and loyalty are rendsred Gehlen. Bowever, his
staff aleso knows that he is not exclusively responsible for ZIPFER's
creation, It very likely would have come into existence without
him, and it is United States funds, p-otection, and effort uhich
heve made it pouibla

‘ b. Gehlon'a wartime chief of operations, Lt. Col. Hermann
Bsun, was actually the cne who sold ZIPPER as such to -2, USFET,
in late 19h5. Due to this and to Baun's very strong personality;
he, rather than ‘Gehlen, appeared for some time to olaim the personal
allegisnce of most of the ZIPFER staff. When we discovered Baun
to be dishonest and unrelisble, we hesitated for several months
before having him removed. The reaction to his eventual dismissal
indicates the allegisnce of ZIFFER personnel is to their jobs and
to ZIPFER rather than to any leading individual; no persommel
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followed Baun out of ZIFPER, end we can probably use this ss s
baaiu for- estimte in Gehlen‘'a case.

L. The Probable Effects outside ZIFPER of Gehlen's Dismiesal;

8, The probable reactien of preminent Germans ontaide
ZIFPER in the event of Gehlsn's dismissel is being determined in
Germany. Top lesaders such as Chencellor Adenauer, snd Eurt
Schumacher of the SPD, have s legitimate interest in the leader-
aship and future of as important an orvgsnisation as ZIPPER. Con-

- sequently, we are sounding out influential German govermmental

opinion on Gehlen through HICOG, and we plam in early April to i
include this question in a discus=ion between Adensuver, Cormisgioner:
McCloy, Mr. Shute, and our representatives. Se!mmh" will be
uknd discreetly and diroctly.

‘b EBstimating 1n the meanwhile, {t seens I:Lkely to us
that Adensuer would not object 4f we removed Gehlen, appointed a - -
bkead unobjectionable to the Chancellor, and simmltansously made
appropriate ZIFPER intelligence av'n.uable to the Gerdan government. -
Adenmer is too wily a politician to go-out on a limb for Gehlen
with nothing to gain bty it. Schumecher, for his part, has con-
sistently shown respect for our imtelligende methods, and has
i{ndicated that he considsrs ZIPPER cur business; it is difficult
to believe he would take & position againet Gehlen's removul.
Former German officer factigns are too eplit among themselves to
form an influential body of opinion in this matter. The reaction
of top level govermmsnt officials in the Chancellery and the
Ministry of the Interior is bharder to predict, dut we would ex-
pect no serious opposition if our good inteations toward the re-
mainder of ZIPPER and toward the govermment were clesr. Further-
more, we could expact German officlaldom to follow Adenmuer's lesad.

S. Recommendatiom: I proposs that a tentative decision be
made as to the desirabllity of Gehlen's retention or removal,
taking into consideration the relative possibilities of damage to
our relations with the ZIPPER staff and with influential factions
outside ZIPPER. Preferably Mr. Gordon Stewart should take this
decision back to him for the orientation of our key field persomnsl
and as the CIA position in the discussion in early April between
Mr. McCloy, Chauncellor Adensuer, and owr representatives., A
£inal decision would then be made in the light of Adenauer's
reaction. It should be considared whether we, in our discussion
with Adenauer, should restrict ourselves to a completely neutral
sounding out of the Chancellor or should convey to him the il-

pression thet we would prefer to remove Uehlen. X
Rich Holms
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The attached paper describes a recent outburst

by Reinhardt Gehlen, the German head of ZIPPER, against
US interference in the internal affairs.of that organi~
zation, and outlines the nature of past US-ZIPPER agree-
ments. It describes the way in which our interpretation
of control, strategic operations, and of attaining future
position for ZIPPER have conflicted with Gehlen's, and
‘the reservations we would have on seeing him become the
head of a future German Intelligence Service. The dis-
pensability of Gehlen to ZIPPER, and the questions of

. removing him and of chooging a successor are discussed.
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On 28 December 1950 Generalmajor Reinhardt Gehlem, German head of
ZIPPER, speaking from prepared notes to our senior representative with
ZIPPER, delivered a three-hour harangue against American interference in
ZIPPER internal affairs. He dsfended all those activitiss of "his to which
we have taken exception in the past year and a half, attacksd "Washington®
poldcy, and several times threatened to resign. Our representative, beyond-
a few comments for the record, did not enter into a discussion with Gehlen.
A record of this meeting is being pouched. The following day CGehlen called
one of the senior US assistants to his office and in stronger, sharper, more
explicit terms covered the same ground. Our represeantative intends to allow
a ten day cooling off period at the end of which he will instruct Gehlen to
set out his views in detail and in writing for consideration in Germany and
Washington. When thess written views have been received and studied bere,
we believe that we should consider the advisability of a visit to Germany
by a high-ranking CTA official for a detailed discussion with Gehlen lead.ing
to an unambiguous definition of our concept of the role which the German
bead of ZIPPER should play. Such a conférence shounld lead to a showdcwn
on whether Gehlen remains on our terms or resigns, .

The following paragraphs sketch the background of our disagreerent:

Although the tone of Gehlen's dissertation was unoscessarily tactlsss
and embittered, the general strategy of an ultimatum from him was not entire~
1y unexpectad. It fits in with tbe attempts of leading Germans just now to
bargain for position, and is not untypical of Gehlen's past approachss to
his American superiors. Gehlen has risen since 1945 from the position of
a relatively obscure member of the German General Staff to the position of
a prima political strategist enjoying the support of comservative political
factions, of certain German industrialists, and of the influential remaining
portions of the German military. At the same time he enjoys semi-diplomatic
relations with the major intelligence services of Western Europe, and he bas
the advantage of his prolonged asgociation with US intelligence on which to
base an accurate estimate of owr major strategies and our strength. -

Gehlen's present wltimatum, with its rejection of "American interference”

.harks back to ZIPPER's earlier contractual relationship with the United States

Army in Europe. Gebhlen's first working arrangement with the Arny was based
on an oral arrangement between General Edwin Sibert and himself, This was

an agreemsnt which gave Gehlen broad personal responsibility for the orgami-
zation and conduct of the operation, and involved a pledge by Gehlen that he
would at all timss sssume full responsibility for the operation vis-8-vis the
Americans. The agreement was reduced to writing in October 1548 in the form
of a directive from EUCOM to the US military commander with ZIPPER which, al~
though it placed ultimate direction and control in the hands of the Americans,
granted a wide latitude of opepational freedom to the German chief. In prac~

_tice the US Element of the operation was viewed as there only to provide the

German Element logistical and 1liaison support, and the loose control and mini-
mum accountability of this period created a body of precedent against which
Gehlen views our position, which is that our financial outlay alone entitles
us to intimate knowledge and control of the ZIPFER operatdonm.
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Even when Army control of ZIPPER was fhom ZI@EBMANY QNLY

onerous, Gehlen gave frequent voice to discontent and.dissatisfaction with “
the degree and type of support and supervision. Administrative interference
with ZIPPER's lower echelons by inexperienced US intelligence officers, in-
consistent financial support, and lack of policy direction, were all criti-

" gized by Gehlen, and he frequently, particularly in 19L8 and early 19L9,

supplemented his criticisms with threats to resign and dissolve the opera-
tion. It is clear that basically he was dissatisfied with the lack of
timely financial planning and of trained US intelligence personnel., He at
one point expressed himself as so disillusioned with the lack of US partici-
pation in the operational activities of the project that hs threatened to
resign unless ZIPPER were taken over by CIA. This desire for closer opera-
tional supervision had been expressed by Gehlen as early as 1947, when he
was having some difficulty in consolidating his personal supremacy in the
operation, He claimed at that time to distrust his first deputy's anti-
Soviet fanaticism as the basic motivation for the operatdon, and.promised
to convert ZIPFER into a strict alliance of German with US interests. It
was his suggestion then for the future that enough US personnel be assigned
to the operation to supervise and guide it at every point.

In'discussions with a CIA investigating officer in November 1948, Gehlen
blamed Army pressure in 1946 and 1947 for stimlating wnplanped and uncontrol-
led growth and the resultant violation of most sound operational rules. After
our takeover, however, it became apparent that Gehlen intended to maintain the
status quo both of organizational and operational procedures, and vigorously
to defend ZIFFER practices of loose control, maximm delegation of agent an¢™
operational supervision, and minimm accounting and operational reporting.

In defending these practices during the period of our examination of ZIFPER'S
proposals for strategic operations——which later were demonstrated to be more
than ninety percent worthless--he bitterly attacked Washington "inflexibility,
overcentralization, and lack of operational understanding®. His first threat
to resign came at this tims when, despite previously consistent assurances
that he wanted only a stable budget no matter vhether large or small, he
asserted that it was impossible to continue operations under the budget we

proposed for the following year.
We had considered, when we took over ZIPPER on 1 July 1949, the advis-

- ability of supplanting the basic EUCOM directive with a written agreement or

REL Ger
Secret

charter, and our senior representative with ZIFFER did in the Summer of 1949
discuss with Gehlen the tentative draft of such an agresment, It was explained
at the time that the draft was solely for purposes of exploratory discussion
and had not been approved by Karlsruhe or by Washington. It was in any event
an innocuous document, playing heavily on ideological and patriotic themes,

and less gpecific than the EUCOM directive. It was decided in Washington

that it would serve no useful purpose to reduce the terms of our relationship
to writing, and would very probably put uws in the legalistically difficult
position of a more binding legal and moral trusteeship than we cared to assume
toward ZIFPER. As a consequence we have deliberately attempted to hold our
directives to ZIPPER to questlons of actual operations, organization, or
administration, and have considered philosophical discussions of the US—ZIPPER
relationship as unrelated to the main task,
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Our insistent probing into ZIPPER operations and our pressure for ad-
ministrative and organizational changes, as well as Gehlen's activities oute
side the ZIPPER framework, have steadily been building up to a major difference
of opinion between ZIFFER, or more specifically Gehlen, and ua. Gehlen's
political aims have been to secure a measure of goveranmental recognition from
Bonn for ZIFPER, to consolidate ZIPFER!s position as the dominant contender
to become a German Intelligence Service, and to secure positions of influence
for ZIFPER staff members and friends in the impending rearmament of Germany.
His activities in these directions have included continuance of ZIPPER's in-
fluentlial military contacts, direct contact with the Bonn Government and the
US High Commissioner, intensified liaison with various Western intelligence
services, and bitter opposition to Oerhard Graf von Schwerin during the

"latter's tenure as Chancellor Adenazuer's military advisor. Mach of the

impetus for these activities has coincided with our interests; we too have
long range interest in the development of ZIPPER into a Geman Intslligence
Service, and we have both long and short range interest in the eventnal legi-
tirdzation of ZIFPER by the Bonn Govermment. Sharp disagreements have arisen
only because of Gehlen's sometimes freewheeling methods, which have often
appeared to be evasive and have certainly not considered the complexity of
our many intelligence interests in Germany and in Western Eurcpe. Our bellef
that Gehlen has interested himself in the pwrsuit of these goals to the detri~
ment of the intelligence mission of ZIFPER is shared by thoughtful top ZIPPER
staff members, .

ZIPPER!s extremely low capabilities in terms of strategic, long range,
bhigh level, and deep penetration operations, in large measure the result of
Gehlen's neglect of fundamental intelligence issues, were amply documented
in the first year of our supervision of the operation. By mid-Summer of this
year it was the opinion of all US staff members working with ZIPPER affairs
that the organigation was a creditable tactical collection and military evalu-
ation .agency, but that it was, with some exceptions, definitely second class
in intelligence activities of a more difficult or sophisticated nature. This
opinion, shared by many of the ZIPPER German staff, was couveyed to Gehlen by
our representative with ZIPPER in July 1958, and be was bluntly informed that
unless we were to accept and support ZIPPER only as & tactical agency Gehlen

-would have to institute radical changes in personnel, procedures, and attitudes.

After some reflection Gehlen appeared to accept this decision with good grace,
and even initlated some organizatinnal changes for the improvemnt of strate~

gic coverage. ,

Although his current ocutburst is the first strong resistance Gehlen has
demonstrated for some time, it has long been apparent that Gehlen's frequent
evasions and intransigeance in the face of our guidance might at some point
make it desirable to remove him from ZIPPER, We are in general agreement
that, over and above the occasional difficulty now in handling Gehlen, be
would prejudice the quality of g future German Intelligence Service of which
he might later be head. A4lthough he has been a strong and effective lsader
of ZIPPER in those fields where his personal interests lie, he lacks an
emphatic interest in controlled, strategic intelligence operations, and mmch
of the administrative corruption still preseat in ZIPPER is directly attribu-
table to Gehlen's peglect of that field. Clearly, also, it is Gehlen!s desire
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as head of a future GIS to combine internal security coverage with extema.“
intelligence, and. we have no desire to encourage such a developmsnt, :

In December 1950 we exchanged views with the field dn means of dispensing
with Gehlen if tbe need ever arose, and dacided then that we should overlook
no oppertunity to kick Gehlen upstairs into the service of the Bonn govern-
ment., Particularly if such a post were military, there is little doubt that
Gehlen would cheerfully accept, and in all probability would not continue to
exert 'an undesirable influence on ZIPPER

The question of hls successor was also discussed, and it was decided
that the best solution would be a temporary. replacement by a forthright Army
‘general with no political ambitions, There is such a gene now on the ZIPPER
staff who has impressed our staff with his direct and honest approach. to certain
administrative investigations he has conducted. The other possibility, General
Adolf Heusinger, because of his impressive character and intellectual stature’
a more obvious candidate to head ZIFPER, is not personally interested in a
career in intelligence, and we believe he would serve Allied interests better
L in his new capacity as military advisor on German rearmament.
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Gehlsn's Personal Motivations

le Basic Hotivad.onx

From the begi.nni.ng of his intelligencs cooperatipn with
the United States, Gehlen has described his motivation, and that
of ZIPPER, in terms of an ideological alliance against the common
foe of the West. Obviously, there is much more opportunism in
Gehlen's motivation than he would admit. The record of mis
opportunism begins with his offeér to Walter- Schellenberg, in
March 1945, to organize a postwar resistance around Himmler,

W Psychologically, Gehlen's present motivatiom could hardly fail
CANs to be selfish. Through his position as hesed of ZIPPER he has
enjoyed a living standard, freedom, and prestige virtually

unique in postwar QGermany. Intimately conmnected to these atrictly
private considerations are Gehlen's two other main goals in life:
the reconstitution of the General Staff and the eaubltahmnt

of ZIPFER as the German Intelligence Service. -

2. Affect on ZIPPER:

.- The major flaws which have not yet been worked out of i_)
' ZIPFER trace back to the motivations which we have ascribed to i
Gehlen, His personal passion for prestige has certainly been at

. the bottom of much of his intransigeance and freewhseling, EHis

) ) insistence on the retention of the gemeral ataff protective

' aspects of ZIPPER has impeded administrative reform and the .
~efficient reorganigation of ZIFPER. His fear of allowing ZIFPER
to become Americanized has interfered with ZIFPER's asceptence
of imtelligence principles which senior subordinates would welooms.

. 3. As Cause of Bad Faith:

Gehlen's efforts to realize his major ambitions take
more than a passive form. They have led him into extravagant
disregard of our complicated interests in the most sensitive
fislds: specifically relations with other Western intelligence ser-
vices, the Born Government, and strategic opsrations. BHis most
‘conmon maneuver to Justify these activities is to tell us too
little and too late, but he is also a master at interpreting
our encouragemont in one direction as blanket suthoriszation in .
another. Our encouragement to him, for exmmple, to make his
own Peace with the German QGovernment has served him as an excuse

G-’.".-

BT RELEASE
TO GERMANY ONLY

REL Ger _
Secret 392




a Lk |

-2-

Secret
REL Ger

SECRET/RELEASE

TO GERMANY ONLY

for preéumpt!ous -unilateral approaches to high United States
officials, political espionage within Germany, shameless barw
gaining with German officials as to their receipt of the intel-

ligence product of ZIPPER, and the promotion of the professional -

ambitions of & general staff clique. isidé from the half truths
and evasions by which Gehlen has advanced his causes, a number of
bald falsehoods are on record. Only in very few instances can
the lies be proven beyond queation, but the cumulsative weight of
partial evidence now makes a presumption of witting deeeption
unavoidahle,

k. cont.rcdietory Positione t

Gehlen's lack of emotional balance and his pr.lvate
motivations have filled his stated poesition with contradictiona.
He insists, on the one hand, on the Germsn integrity of ZIFPER
and resigts "Americanization", but insists, on the other, that
it 48 our duty to undertake to sell ZIFPER to the Western German
Government, His retreat in defense to the honmor of a German

officer contrasts poorly with his mischievous record of deception.

Bis frequent threats to resign lack reality in the light of the
obviocus fact that he must appreciate his dependence on us for

the continuance of his position in 1life. His emotionalism and
contradictory stands have made our progress in ZIPFER a slov and
painful process in which we propose, he stormily opposes, and -
ultimately a mtheaia evolved which represents i unsatisfactory

step forward.
S. Views on the GIS:

A fipal consideration of moment is the shape Gehlen
envisages for a German Intelligence Service. It is clsar from
the record of his statemsnts that he thinks of a service which
would combine intermal and external collection activities with
executive power and a strong military influence, and that for
this service he deszires prerogatives, budget, and fecilities
equivalent to those of a2 major power on an all out war footing.
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1. On 23 March 1991 Gehlen handed to our senior representative -
with ZIFPER a draft proposal which, subject to our concurrence, he
planned to pregent to the Bonn Oovernment on 28 March. Briefly, the
proposal indicated that as the result of the urging of his 7U. S.
intelligence collaborators he proposed that he be appointed official
intelligence advisor to Adenauer. .ZIPPER, he pointed out, would
continue under ¥, S. trusteeship and ostensibly separate from Gehlen's
control. Gehlen provided, however, that he would in fact retain his
influence over ZIPFER. These steps, Cehlen pointed out, would place
a well rounded, professional intelligence service at the disposal of
Chancellor Adenauer.

2. We interpreted this proposal as an attempt by Gehlen to
gain imnediate governmental recognition and status for himself by
~offering ZIPPER to the Bonn Government at United States expense.
Eventually, of course, we would look with favor on the inclusion of
elements of ZIPPER in the Jerman government, but we offered the
following specific objections to what we believe to be a premature
mansuver:

(a) This official recognition of Gehlen as the personi-
fication of ZIFPER and, in effect, the constitution
of him as the AIS liaison channel to Bonn, would

- increase his prestige and control to the point of
removing any possibility of owr replacing him if
we deemed desirable. .

(b) As a government official, Gehlen would have the
green lizht on liaison with other Western intelli-
gence services, and would involve ZIPPER beyond
our control in this very delicate field.

(¢) Gehlen's proposal would open the way for information
and operational briefs from Bonn which could put an
excessive strain on ZIPPER facilities at our expense.

(d) The plan foresaw a de facto union of internal and
external CGerman intelligence, and we have repeatedly,
and in good faith, assured the (Germans and the
Allies that we would oppose this development in
CGerman intelligence.
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3‘.> In addition to our objections on intelligence grounds,
we felt that the proposal simplified itself into the question of
whether or not we were ready now to turn ZIPPER over to Bonn and

_retain only the financial obligation, a thin advisory capacity,

and political responsibility vis-a-vis other goverments. In

view of the undertain future of Germany, the buildup of our
military commitments in Germany and Western Europe, and the :
political implications of such an arrangement, we tock the position
that the time was not ripe for t\n-nover at least until we could
examine the problem further,

N
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_ for some governntatal aduind.
strative, legal, and logistissl eupport such a4 housing, dooumsntse~
‘tion, travel, and police interventicn. '

'3, ZIPPER'e End Gbjectiver

. The £1a)d points out tlat these ocumiderations should be

| framawirk
. This position s smde mare acute by our prvsmure on themto . .-

 Hope of the top leval SIPPER staff, including Gehlan, belisvas .~
that this ambition oan or should be realised within the mesr J
future, dut thay are suxiocus 4 prevent o (o caurter dewelop-
zents within the governzant whish would mke ity eventual achieve-
ment difficult or irpodsible, (
L. Interinm Solutionss

Looking at the problsm from ZIPPER's atandpoint as one of

finding simply an interim solution, it appears that they think in

torms of four possible scluticns, only ane of whish was embodisd
in Gshlan's reosnt proposal. ) )

be XIPPER is not very sanguine ebout this plaw simply
begauss Gehlan is so expessd as an AIS man, and
thoy think of a second alternative as daing the -
sage plan with soxecns othar than Gehlsn earrying
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e, bel1. his min would have 1o ba somecns mosb
, 'mum.wsmmmmmw
,'mm,arwuqmm

g i  Shdrd possibility s enantially e sam as :

fhe second, mbeuwrsmmmmmma

i de into heodar Blank's 9ffice shave Haina'
rather than being diraony taapmibln ﬁo Adam

R d, eesmmtbommmmae-zmmm
' the Oerman army is orpanised, - munmw -
mtm-hmmnuwnwmuw
amuntrommwwamumum- .
fieldy Cbviously, howster wuuanm-m
umv.mumuiumommunum
sam«,mn-omummmwumm_
uthatnaort, . :
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29 March 1951 -

SUBJEC?:  Confevenge on ZIFPER

1, &k 1430 on 29 March 1951, Mr. Dulles convened a meeting in hia
offige with General Trusoott, Oeneral Wymen, Mr, Steuart and the under- -
eigned in attemfiance. The purpope of this meeting was to digonss aexrtaln
poligy questions reloting to ZIFPMR, 1.0,, Gehlen's aontinued leadership
of ZIPFER and the timing of proposed moves to inserporate alenenta of
ZIPPER into the Bomn Government. ' :

2, Iu disoussing the question of Gehlen's contimued leadership of
ZIPPER, 1t vaa agreed that upon his rotuim to Oermany Mr, Stevart would
take up vith Mr, Mo the desiraldlity of epprosching Ghargellor Adensuer

in on effoyt to esteblish what the Chanoeller'e views of Gehlen are. It

REL Ger

Secret

|

agreed thst euch gn epproach by Mr, MsOloy to Ohangellor Adenauer
: 1€ Mr, KoQley hingelf folt thet 1t was depirable, It

. ¢ the .problem ‘sbould be presented to Adensuer purely as

a question of his present opinicn of Gehlen rether than in a broader sense
vhich might invite Ademauer to propese a. takeover of .2YFFIR dy his govern-
ment wvithin the immediats future, Mp, Stowmrt sald that he vould attempt to

ariod of time after
arrengs the fimal meeting betveen MaOlay

and Adenauer prioy to-Osmara) Tyuscott!s entieipated arrival in Ggrmany aretmd

-

.3, Om ths quostion of ZIPPER'e deeire to move tovard the Mmmommn
of oertain of 4te clements inte the Ponn Goverpment, inalnding the desirability
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4, The meoling edjomrned at 1510, This'wes the first time that Mp, -
Dulles, Gemeral Trussott and General Wyman hed had an opportunity to disques
the ZIPPER prohlem, and 44: perved to bring ebout a.meeting of the minds on
the genmeral poliay lines to be followed in the prediotable future,

N l'azcn’!!lg:;us

Spectal Assistant
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