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( U ) Of Management Interest 

(U/ééd-I-H6} From the Archives 

(Ufbk-I-H-9-)-Visualizing Amounts of Data 

(Ut‘#rl-bl-65-A report, Found in the DCIA tiles entitled “Inforrnation Svvsterns Architecture Baseline. November I988“ discusses 
the ainount of coinputing resourees necessary to handle current Agency data and provides an interesting wav to visualize the 
data: 

"We currently have over 1400 billion characters of disk storage and 600 niillion instructions per second (MIPS) of general 
purpose coinputer power in our eentral coinputing Facilities. In order to visualize the ainount of inl"orrnation stored in our 
eentral eoinplex, consider that the average book holds about 400 charaeters per page. and a book about one inch thick has 
about 150 pages, so it holds about 6(),()()() eharaeters. Thus. a conservative and rough estiinate of the equivalent book storage 
of the amount of inforrnation in our central complex is more than 2.3 million books, or a stack of books 3? niiles high Lee 
freégfrt rgflewre if/so;/s 35:9 I//i/”<;r.s;‘:§;/sgg£<)r; it/f(>;/sssoeersétsr (emphasis added)" 

{U§§A-I-69% The report continues. noting that "our rate of growth [F or processing, capaveityv] has been at Zl\:|COl‘t1pOLll1d 
annual growth rate." 

(U§#rl'b€j CDC presents everjvone who retires or leaves the division with a board containing the nurnber of pages reviewed 
by CDC sinee 1995 as represented in W21Sl1il1gl,OIll\?lOl1LlIl1CIllS. Perhaps with the expected onslaught of "electronic 
records§big data." CDC should revisualize how it represents pages released. . . perhaps by iniles between Earth and lvlars! Q 
{U§;’v%l'b‘@1 This article is Front Ct15849()??, which was released in part. 

( U/§’A-{(516)} fl/Iissed Equity Finds Qfthe Week 

(U§§1H-H6+
‘ 
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(U§f?rI-H-9+ Emergency Evaeu ation Plann ing 

(f};>em:s'<ms Meewrizwfwis dated 8 December 1953 from the US. Embassy in Beirut to the US. Einbussy in Paris, 
furnishes a list of the number of "Matte US. Foreign Service Personnel" at Beirut For pluiiiiiiig "an C\*'21Cll111,iOIl flew to 
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Sz1,I”o11z1\Yo11" should suchaI11oasu1"o bocomo IlCCCSS21I"}’ because of olnorgonoy conditions in Lebanon. Tho lisi includes: 

( U//A-1‘b‘t‘))' The 31’ 1)ecembe;* 2832 I)e::dl£ne Recap 

(U5/%rPU‘@7LoI’s recap, 2012: 
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§U§ \"VllZ1,l, ll£![;}[ZiJllC(l;’ 

U5 he above e11z1r1e( CDC Progress Toward E0 CY2012 Deadline) shew an 31 Dee 2012 shorlfall 0fi:| pages 
In the course of reviewirlg the dala. we Found an additional 10 from 

1a were <1 so no eonlpleled and nel lneluded 1n the <1be\e ehans (there was due I0 an 0\ ers1gh1 1n CY 201 1) All these 
1" lnplel d b\ ?l<1n 201"? (4 rkd 1ft 1" 111 d am 1 pagesweeee _ e . 

* we a_\>sz, e e ea 1e. 

§Ug \§\?11\> did this lmgpen‘? 
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(I,I.-‘IIAI-bi-63-\r\r’e are still inyesti gating but it appears that we made this material (which were in a special category: they all 
were duplicates with their duplicate out in ref erral) ayailable to reviewers in early Noy 21) I2 
After we gaye the go-ahead to work these pages (using whatever duplicate information aya.ila.ble) there were communication 
problems and the necessary effort was not applied, neither in reyiew or certification until we reali/ed the problem yery late in 
December leading to the shortfall. Lesson learned. 

til; \-\-ihat is the impact‘? 

theory, about Zliages are at risk for automatic declassification (from the two "Priority" categories below). 
but in practice NDC has not invoked automatic declassification (because, we presume. so much material across all agencies 
would be at risk.) 

The material falls into three categories: 

NDC Priority RAC CY 21111 deadline material: 111 pages. NDC has not inyol<ed automatic declassification. (AbouG 
pages are incomplete as of 31 Dec 21) I2 across all agencies) 

D Priority RAC CY 21112 deadline has not inyol<ed automatic declassification. (About 
ages are incomplete as of 31 Dec 21112 across all agencies) 

Other RAC 21112 "deadline" material: No deadline was assigned by NDC for this material. CDC assumed a 3-year 
deadline from 2009 based on a hypothetical 3-year referral rule (but this is nonofficial). Abou pages (excluding 
Reagan and NDC priority material) across all agencies are incomplete based on a 3-year hypothetical referral rule for NDC 
RAC material. 

Bottom line: No records were aut.omatically declassified. 

(UK/%!l'I'b‘(')j-The 31’ Dec 2€}I3 I)eedl£ne 

{U§§15rI'H€fi- The thermometer chart below proyides a measure of completeness against the C IA records that must be reviewed 
by 31 Deeemher 21113 (records that have reaehed either their 25-year deadline or their 511-year deadline). Against the 
25-year deadline, for example, these records include hardcopy C IA records dated I988. special media dated thru I983 and 
CIA Presidential Library (PL) material and external referrals (to CIA) all due in 21113. (Referrals for CIA at the National 
Declassiiication Center---I\IDC---are excluded due to the NDC procedures. NDC now controls the review deadlines at NARA 
per the E0 but has not yet formally established deadlines for this NARA material. NDC also controls the deadlines for PL 
material and has explicitly established deadlines for a subset of the material dubbed §’r:'r>ré;‘y .) The charts below include PL 
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§’ré<>;*ésy deadline material or a nominal 3-year deadline for other PL material. Though. notionally, missing the deadline may 
result in automatic declassification for AARC material or external referrals to CIA outside of the NDC. that is not the case for 
PL Priority or the non-priority PL based on current NDC procedures. The first chart reflects data current through ’? Jan. 
The second chart also reflects data current through F Jan. 

(U§2%l-b‘-6j- The first three thermometers measure progress against certification for material being processed manually tf or 
accession to NARA or exemption) and via automated system tf or delivery on CREST at NARA or via the RAG Program to 
the Presidential Libraries). The fourth thermometer measures overall progress {manual + automated). As in other "Thermo" 
charts, the targets are above the thermometer; the current pages processed to date is provided below the thermometer; the 
height of the thermometer represents pages processed to date graphically; and at the right are tick marks that divide the target 
intolequal weekly sub-targets. The horizontal line ("slider") indicates the number of pages that should be 
completed by the current week of the FY assuming a linear production rate. Above the slider is good; below indicates more 

to be 

{USHQ-U-Ll). You may notice that the target numbers at the top of the thermometers may change front week to week. This is 
due in general to the targets being estimates that are refitted during the year as detailed review progresses. F or example, page 
count estimates can change since microfilmestimates are often difficult to make prior to detailed review. This can add or 
subtract from the original target estimates. In another situation, certain records that are initially assigned to the automated 
category undergo a pre-review ("triage") and may be moved from the automated to the manual category. Last, but not least, 
some pages can drop out of the 2013 due date counts completely, once the records get processed and the final 
determination deems they are due in a year other than 2013. (Note that unprocessed AARC records are assigned 
automatic declassification dates based on data in the SNIART2 retired records database and related databases in the 
NCS. The accuracy of these databases can be prohlematical.) 

(U5/-r°rl'lfi'OT’ 
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(U/hérl-H-8-) FY 2013 Production Status 

(U;%-“*1-U-9-)-Tlie status of production against the FY 2013 goals as of 5 Jan 2013 is presented in the "Thermometer Chart" 
below. This chart includes CY 2013 deadline material and other later deadline 

(U§»9‘1-l'H'€i' Note that this chart presents "Pages Reviewed this Fiscal Year" and displavs some key product lines. Thus 
counts in this chart reflect material that has completed the review process this FY (i.e.. "certified" or equivalent). It does not 
reflect pages that have completed the full production process {i.e., been "delivered") but reflects progress against the 
Executive Order requirements. The chart below is organized by key goals, i.e., overall total review§‘release; automated review 
{our highest value on-line redacted product); and Presidential Libraries; and lvlanual Review whether involving AARC 
documents or NDC documents. (Note that Overall Total subsumes Automated and lvlanual. and Automated subsumes the 
Presidential Library product. Because the Overall Total includes SPREE which is not displayed, the Overall Total is Lt the 
simple sum of the three sub-categories to its right on the 
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f U) Of General Interest 

(U//AI-HO)'DRRB Weekly Activities 
(U//AIUO) Certifiers and reviewers are focused on review, certification, and product generation (PRODGEN) activities of 
2013 and later material. Tearn-specific activities or cormnents for the week are noted below. 

(U/hkl-H9)DCIA/DS&T/DS Team 
(U//7!:I'UO) The teams are reviewing, certifying and perfomiing quality control (PRODGEN) of documents due in 2013, as 
well as re-reviewing docmnents over 50 years old. The DCIA teams is also contintung its manual and automated (FLIRTS) 
triage of 2013 records and 50-year-old re-review records. 
(U//AI-HO)-DI Team 
(U/AHHO) The team is working on the review and certification of 2013 and later material, and the product generation 
(PRODGEN) of docmnents previously certified. DI material reviewed for release this week consisted primarily of 
Intelligence Assessments, Weekly Surmnaries, IEEW serials, and research papers from the 1980s, dealing with the Middle 
East, Europe, the Soviet Union, China, and Latin America. The DI Team is in the initial stages of planning the review of 
PDB documents for release. In addition, reviewers and certifiers continued the manual review of fimshed intelligence, 
manual triage of AARC docmnents, and the electromc triage of documents on the FLIRTS system. The team continues its 
work on the manual SPREE. 

(U//19rI'HO) Presidential Libraries (RAC) Team 
(U//AI-U9) The National Security Staff (generally referred to as NSC up tmtil recently) will be visitingC|on 10 January to 
compare notes on reviewing and processing NSC docmnents. The RAC team has been engaged in certifying a complicated 
set of duplicate documents in the "RECON" queue -- checking new docmnents against exact or near duplicates -- from the 
Reagan Presidential Library. Hemy Kissinger's Library of Congress collection documents continue to pop up as well. In 
addition, there are Carter (NLC) and Nixon (NLN) docmnents referred to CIA by State and NSS in the STAIRS database. 

1 h R "RECON" d ' 

1 fNSC d '1 th N '

1 Displaying an unusua symmetry, t e eagan ocuments consist most o ar y reports to e atrona 
Security Adviser -- as do the older Nixon and Carter documents. 

(U/h9rI'H0) NCS Team 
(U//AIHO) The NCS team is working on the review and certification of 2013 and later material, and product generation 
(PRODGEN) of docmnents previously certified. NCS material reviewed for release consisted primarily of IRs ( Raw 
Intelligence Reporting from the field). NCS material reviewed consisted of 2013 and later documents and DIF re-review 
and RECON (duplicates) of 2013 due date material. In addition, reviewers continued the manual review of IR's , triage of 
NCS AARC documents, and the electromc triage of NCS docmnents on the FLIRTS system. The team continues its work on 
the manual SPREE of NCS material. 
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(U//71'H7‘6) Quality Assurance/Guidance 

(U/hH‘Ufi)' Quality Assurance 

the Nov and Dec STAIRS data for the FY 13 STAIRS brief , continuing to research ways 
to streamline the STAIRS biweekly brief. Pulled in the Dec PRODGEN data to be manipulated for the FY13 PRODGEN 
brief 

(UALA-I-HO‘) drafted a meeting summary for the ASC re the Indexing Report. This report will be repeated 
on an on-going basis, and reported to C/ CDC at least bi-monthly. 

(U/#1-I-H-0§ Guidance/Training 
(U//+rI-H67 Last week Bill viewed and accepted the video portion of the CIA equities DVD that was prepared by the 
Creative Learning Center. They did an excellent job of visualizing the backgrotmd. Thea and Bill fotmd it quite professional. 
The merged video and text DVD should be available in about a month. Bill also began preparing the Dictionary for inclusion 
in the new Joint Handbook/Dictionary. 

(U//A-{G9} National Declassification Center HVDC) Operations 

31 December 2012-4 January 2013 

(U//AIH67 The technician team supported NARA's ADRRES database, entering data and completing box preparation. 

(U/AAI-U9§ Team members working on the NDC Kyl-Lott Evaluation Teams completed review ofUF RC boxes adding three 
tabs for missed CIA equity to docmnents totalling Upages. 

(U/AAJ-UO;_Team members working on the REAP (Records Equity Assessment Program) reviewed Qboxes, addingQ 
tabs for missed CIA equity to docmnents totallingcpages. 

(U//AlU9)- External Referral and Liaison Team 

(U//19rI'H0j' Referral Operations 

(U//AJ-U9} During the week of 5 January 2013, there were‘ ‘sent to ER&L. 

__SE-G-R-E"|*' 
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There were sent out to OGAs and returned from OGAs. ER&L account 
managers completed referral processing for in Al\/[DB and forwarded them out of ER&L for final 
PY°<=<*>SSing- 

(U/HQITJO) Satellite Review 
(U/Al-H67 pages have completed Level 1 review on material referred by Army (l\/lilitary 
History Inshtute).

\ 

(U//‘7¥I'U‘O) OGA On-site Activity 
(U/#i'H7‘OT Note." The State of the Art Inter-Agency Referral System (STAIRS) is a stand-alone system that supports the 
review of presidential library documents by other government agency personnel. 

(U/MTUO) STAIRS support continues to conduct QA/QC on presidential library material completed by OGAs in STAIRS. 
During the past week, lwere reviewed with no documents were failed for review errors and 

failed for referral errors (6 with CIA equity).
‘ were passed to the bum queue. 

(U//A-I-H0§-Other Government Agencies’ On-Site STAIRS Review 
(U//7$I'U'UT During the week of 5 January 2013, the following agencies conducted on-site reviews of library docmnents in 
STAIRS: DOS and 

(U//AI-HOj'MDR Activity 
(U/h@:l'b‘G‘)' For the week of 5 January 2013, Presidential Libraries submitted 68 Mandatory Declassification Review (MDR) 
request for . 

l 

lwere processed and forwarded to 
other government agencies for review and retmn to the libraryl 

\ 

were 
processed and forwarded to PIPD for review and retum to the library. docmnents processed and 
placed in OSD's MDR CD repository. 
(U/A'H7‘O1 Document Declassification Support System (DDSS) & CDC Systems Integration (SI) 
Support 

(U//¢h‘H67 This report covers the period of 3 December through 9 December 2012. 

(U//1kI'UO') DDSS Move to the Cloud 
0 continue to pursue the acquisition for re-hosting DDSS with a commercial 

cloud services rovider. 
0 (U// will participate in a meeting with D/NDC, DD/NDC, and Mr. Powers of ISOO on 14 

January in an attempt to finalize their "Where to Send Referrals" gmde. 
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(U//2-TI-U6) DDSS Support to the National Declassification Center 
0 coordination of a project kick off meeting between the DDSS and the NDC (b)(3) 

staff on 14 anuary to define the scope, steps, and schedule for the needed modifications of DDSS to support 
the NDC referral process. (h\(3\ 

0 (U//KTU67 upgraded the schedule and met and to review (b)(3) 
and finalize the schedule and continue lamnng for the DDSS/NDC Project Imtiation Review contro gate scheduled ‘ ' ‘ ' 

for 14 January. (b)(3) 
0 (U//-A1-H6) completed a review and modifications to the CONOPS/Customer Requirements (b)(3) 

Docmnent in preparation for the upcoming kick off meeting and provided an advance copy to the NDC staff. 
<b><8> 

(U//19:1-H0) CADRE Duplicate Detection, Resolution, and Reconciliation 
0 (U//7!EI'b‘99-Metrics for the period of 1 January through 5 January are included below as well as the cmnulative 

metrics throughout the duration of DDR (25 Jrme 2002 to the present). The percentage of duplicates discovered for 
the period is Scompared to a cmnulative average of 

\ \ (b)(3) \/\/ 

(U//19fl'H9§' 

(b)(3) 

(U//A-IE6)‘ CDC Help Desk 
(U/A41-U69-CDC Help Desk activity 31 Dec - 4 Jan 2013 (b)(3) 

0 (U/99=H-H69 Three instances of corrupted MS Access 2003 were reported and fixed this week. (b)(3) 

0 (U//A-I'E7‘G7' CDC Help Desk opened one 25Y (for bad overlays on doc) and zero CM CADRE-related ESMT tickets. No 

"SECRET- 
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STAIRS issues were brought to the attention of CDC HD. 
0 (U/M'H7‘O7 No CWE Profile resets were required this week. 
0 (U//A+H9+ CDC Help Desk assisted five users with their annual CWE/Notes/CADRE/ST password renewals. 

0 (U//A-H567 CDC Help Desk submitted five AADS requests for amiual CWE account renewals. 
0 (U/164-Hi6? The Teaml\/Ietrix server retmned to full service after being down last week. 

0 (U//‘#fi7‘O7 Keep watching this space — I will inform you when the AISC for 2013 becomes available! 3" 
(U//A'H7‘O)'CADRE System Status Summary 

(b)(3) 

(b)(3) 

1513 135135 

fb\ f3\ 
l M ) 

fb\ f3\ 
l M ) 

fb\ f3\ 
l M ) 

As 0f December 15th 
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Open 25-year SRS/ESMT tickets = G (b)(3) 

(b)(3) 

(U//ATHG) Agency Scanning Center (ASC) Support to CDC 
(U//‘7¥I‘U'O)'25-Year Production Statistics 

(U//AHJ69 6-I2 Oct: The ASC scam1ed:pages of NCS, DCIA, DI, and DS material; indexed \:hoctunents of 
DCIA and DS material; and exported jimages of DCIA and DS material during this reporting period. In addition, 3 pages of ER&L were scanned and:|documents were indexed and Zimages were exported of Ronald Reagan 
Presidential Library material this week. 

(U//7h‘SQ,L I3-I9 Oct: The ASC scamiedzpages of NCS material and indexed C|doctunents of DS material during ( b)(3) 
this reporting period. In addition, jpages of ER&L material were scamied and Q documents of Ronald Reagan (b)(3) 
Presidential Library material were indexed this (b)(3) 
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(U/HrI'HOj' Special Projects/ASC Tech Team Report 

(U//7kI'H9§ TeamMetrix Replacement 
(U//kl-H9§ Etag approved and we are moving forward at getting an evaluation copy of the software. Once received we will 
ttun it over to the evaluation team for their review and pending approval. See no issues at this time, all is moving as well as 
can be expected.‘ 

\ 
(b)(3) 

(U//‘AI-U0) CROC / ARL Tranche 9 
0 (U//‘AI-U9}Built a second review plugin for CROC to review Tranche 9 materials (positive and negative results based on 

redactions already reviewed in CROC). 
0 (U//HHS} Advanced Research Laboratory (ARL) Tranche 9 package code (Enhanced Dirty Word checker) was also 

Completed. 
l l (b)(3) 

(U/)'7’rI'H6) BBN - Duplicated Detection 
0 (U//Al-U9) Installed duplicate detection software in both Production and Development enviromnents. 
0 (U//Al-H9) Wrote a processing pipeline to submit all CDC docs to the duplicate detection system. Imtial results will be 

available sometime next week. 
l l 

(b)(3) 
(U//29:1-HO) Reviewer's Handbook 
0 (U//‘Al-H9) Completed Beta of "Doc-To-HELP" which combines the Reviewer's Handbook and Dictionary into a single 

-SEGR-El‘- 

Approved for Release: 2021/O4/O5 CO6775936



Approved for Release: 2021/O4/O5 CO6775936 
-SEGR-E4‘- 

HELP system, allowing reviewers to search both the handbook and dictionary at the same time. The new HELP file also 
improves searches by providing more context for the search hit. 

0 (U//AI'H6§-Began refomiatting of Reviewer's Handbook for ingest by the "Doc-to-HELP" product. Sections A-F have 
been completed. 

0 ‘(U/Hcl-U9) Wrote code to convert Reviewer's Dictionary to word docmnent for "Doc-to-HELP" conversion. \:| 

(U//2’rI'U0)' Paper Vision Capture Transition 
0 (U//55-66) Wrote production ingestion code for PVC. which moves existing scamied images with index data into the 

PVC product. 
‘ ‘ 

(U//AI-H6)’ Dashbo ard 
0 (U//kl-U67 Completed v1.0 of ASC Status Dashboard. The dashboard shows real-time updated charts and graphs of both 

25-year production and other projects worked by the ASC. 
0 (U//ATU6) Added save feature, to allow for export and printing of charts from the dashboard. 

(U//-Arl-H6)'C0nversi0n 
0 (U//AI-H6) Wrote software to convert word documents in to multi-page TIFF documents for ingest into CADRE.3 
(U//71'H7‘6)- Upcoming Week 

(U//fid'H9§ Work is in process on FY 2013 production, and initiating CY 2013 production. 

Chief, CIA Declassification Center 

Classification: -SE-GRET 
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