LN PN

. Declassmed in Part - Sanitized Copy Approved for Release 2013/08/02 CIA R@02805208R000100090013 1
NATIONA_L FOREIGN INTELLIGENCE BOARD

1C/82/3332
4 February 1982

MEMORANDUM FOR: DDCI and DCI

FROM : Walter Elder
Executive Secretary

SUBJECT : Review of DCI Directives

1. This is a status report for your information. (U)

2. Work Comp]eted'b

A new DCID on the Technology Transfer Inte111gence Committee has
been approved effective 3 December 1981. As a corollary to this action,
the Committee on Exchanges has been disestablished and the relevant DCID
has been rescinded. (U)

A revised DCID on Security Policy Guidance on Liaison Relationships
with Foreign Intelligence Organizations and Foreign Security Services
has been approved effective 18 January 1982. (U)

New DCID's on the National Foreign Intelligence Board and the
National Foreign Intelligence Council have been approved effective 28
January 1982. As a corollary action, DCID 1/8 has been rescinded. (U)

The Critical Collection Problems Committee has been disestablished,
and the/?e]evant DCID has been rescinded. (U)

3. Staff Actions Underway:

A new DCID establishing the Critical Intelligence Problems Committee
has been reviewed and circulated to NFIB/NFIC for comment. (v

A new DCID revising the charter for the Inteiligence Research and
Development Council has been reviewed and circulated to the Council
members for comment. (U)

4. Work in Progress:

A1l the Committee chairmen who come under the aegis of the Director,
ICS, have reviewed existing DCID's with the following results:
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a. The Chairman; Human Resources Committee has revised
the relevant DCID. It will be forwarded for your review with
a recommendation that it be c1rcu1ated to the Committee members
for comment. (U)

b. The Chairman, COMIREX, has completed a review of the
relevant DCID. He and the Committee members agree that no
substantive changes are called for. A draft incorporating editorial
revisions will be forwarded for your consideration. (U)

c. The Chairman, Intelligence Information Handling
Committee, has a revised draft DCID which he will discuss
with the Committee members at a seminar the week of
31 January 1982. (U)

d. The Chairman, Security Committee, is reviewing
the relevant DCID's, with particular attention to the
impact of the recent NSC directive to the DCI. (U)

_ e. The Chairman, DCID 1/2 Comm1ttee, is cons1der1ng
a revised draft DCID. (U)

f. A new DCID establishing a Foreign Language
Training Committee is in the final stages of consultation
and will be forwarded to your review. (U)

Within CIA, the DDI has identified 17 directives in which he takes
a direct interest. He asks that he be consulted on 42 of the 43 existing
directives.. Specific comments are due by mid-March. (U)

25X1

The DDS&T has reviewed relevant DCID's and have found no reason to
make substantive revisions. He is considering a draft DCID on NPIC,
designed to stand in place of NSCID #8. (U)

The NFIB/NFIC principals have been asked to provide general comments
on the overall review exercise. To date, their contribution has been to
comment on specific items as appropriate. (U)

5. 'Preliminary Judgments:

A1l the DCID's are under review, and there is no reason to modify
the original objective of constructing a series of DCI directives which
will stand on their own, without NSCID's. (U)

The pace is moderate. (U)
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I foresee somewhat protracted discussions when we head into the
areas of:

25X1

A comparison of the existing DCID's with the specific duties and
"authorities assigned to the DCI by the prov1s1ons of Executive Order
12333 leads me to the conclusion that the review will streamline Community
support for the DCI without appearing to push his authority into each
and every activity. Some issues may not be susceptible to final solutions;
[fﬁif aspect of the exercise may become more prominent as we go along.

25X1

So far, I am particularly encouraged by two things. - One is the
growing acceptance of the idea that the need for NSCID's has 1arge1y
disappeared. This is not to denigrate the role of the NSC; it is a
recogn1t1on of the explicit and comprehens1ve statement of DCI's authorities
in the new executive order. The other is the willingness of the Intelligence
Community to consider revisions by informal comment rather than formal

concurrences. This cons the principals' attention for major issues
when we face up to them. ‘
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