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increseing the Stebility of Control or the Troops

of & Frent (Army)
\ 50X1-HUM

by

Mejor-Genersl M. Ivenov

N

The first issues of the clal Collection of Articles of the
Journel "Militsry Th 1" carrectly state the Problex concerning &
review of the postulates of the theary of strategyv, operstiomal art,
and tactice ir 1ight of the revolutionary changes whish have come
about ir the realr of armament from the moment whep nuclear weapons
and missiles appeared on the scens. In the interests of the further
developmert of ellitary thecry, we must decisively reject attempts tc
adapt old forms and methods of cornducting militery operations to new
carditions, and we must werk out caeprehensively aad profoundly the
provlems of moderr cambat &nd operations and the structure of the
organizations pertaining tc them, including the control organs.

‘ As 18 known, the organizetional structure of staffs ig directly
dependent upon methods of concucting combet Operations and of equlpping
trocps with the meang of coxbet. At the present time, significant
changes have taken place in armment, combet equipment, the nsture of
Operations, and the methods of their conduct. Consequertly, there -
sheuld have beern s cCrresponding change in the arganization of staffs.
Hovwever, this hes not come about and {n fact our operaticoal organs
of control, from the rganizationsal standpoint, st1l] remein at the
level of the staffs of the Woerld wer IT period.

In the interests of increasing the effectiveness of troop
direction, the or nization of rationel staffs must, in our view,
at least correspond to the following requirements:

--t0 ensure a capability for comstant control of the readiness
of missiles, aircraft, and nuclear warheads and of the location
and movement of all objectives of nucleer attack;

--to preclude any lack of coordination in the actions of
cammnders of arms of troq:s and services; cammnders of troops
of the front (army) must work Jointly with their immecx1-HUM
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sutordinetes in ome plsce, controlling and cocrdinating their
&ctions; chiefs of directoretes and services mist decide il HUM
Protlenxs together, and not in isclsticn from one anu her; 50X1-
--to eliminate disunity in the processing of date concerning
& gituation; ell infarmeticon must be concentrated in ane place,
in one organ so that it can be immedizstely available to the
commnder of troops of the fromt (army);

--10 unify control of the weapons of destruction;
--tc promote sufficient viebility in the control argans.

At the present time, the organizationel structure of operatiomsl
staffs is besed on the same division of ledbor and distribution of
functions in the staff as existed meny yesr:z ago. In this connection,
bDow a8 in the past, a great mumber of elements takes pert in implementing
control of the troops of & front: coxbined-arms .:aff with mny
independent dircctarates (departments ), the artillery staff, the air
arzy staff, the PVO staff, the engineer directorate and others. 1In
their work, sll these elements depend upon one ancther and are

‘ constantly forced to courdinete their actions. If these orgens are
located at separete comtrol points, coordimation of their actions,
even in accomplishing eizple tasks, seriously hampers the work of the
front (army) staff and leads to an extremely grest loss of time.

_, Consigder, for example, the planning of operstions. As ic knowr,
the staffs nf all the erms of troops, special troops, end services
lake part in this process together with the staff of the fromt (ermy),
and the planning 18 carried out op & broad scale. But despite this,
it 8till is a single, centralized process. Although they act oo
benzlf of the cammon goal of the operstion, all services and arms of
o~ troops work dieconnectedly. As a comsequence, planning bresks down:
the operational plan is worked out in one place by one organ, the plan
for the cambat use of missiles and the artillery is worked out by
ancther organ in ancther Place, the plan for the combat use of
aviation is worked out by a third organ in a third place, etc. Because
all these plans are clcsely tied in with one another and require
constant coordination during their working out, the planning of operstions
extends over a long period of time.

50X1-HUM
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This principie of piancing wss tclerable sg long &g the factor
of time did not pley such & decisive rols ir the cortrcl c? trocps as

it doez &t the present time.

Tne dyneric nature of operations &
eldes tc seize the initistive will leac

ud the striving of the opposing
iC one farr of combat ocperations

rapidly transforming into ancther without significart pauses. Those

Jrolonged periods of preparation of ope
in our conduct of all types of treining

retions, which now take place
exercisee, will venish. Under

these conditioms, it is matural that staffs will be required to coardinate

and execute arn entire caplex of compli
plsured in short reriods of time. Deci

& broad coardineted fronmt » and very rapidly. Consequeatly, an urgent

need arises to speed up and improve the
to us, that in order to resolve thi~ pr

& single plannirg center in the coeposi

ate directioz of the staff of the
weapone of destruction are ir the bands

process @f planning. It seems
obler, it is advissble to have
tion of the field coummpd of

of the chief of the missiie
the commander and stafer of the

air army, of the chief of the PVO troops, and of the chief of the
chezical troops. This situstior als: lesds to greet incomvenience in

the cantrol of troops and does not prom
the wark of the camtrol organs.

ote increased effectiveness in

We consider tuat unificatior of the functions of the direction

of troops and the control of the wespone of destruction mamy prove to
be not anly beneficial but even extremely necessary.

In the vork of the staffs, the -ep
transmission of informetion materials t
become especially important. Today, 1t

1d collmction, rocesaing and
O cammand echelons and troops
is extremely impartant to know

at all times the exact location of all faorces and veapons and their
condition and resdiness to fuifil combat tasks. Por this reason, it
is pecessary that the steffs sharply reduce the time for processing

infuamtio.
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However, the exiegting syster for the collection of dats on s
situation ie multi-steged. Informatior meterisl, as formerly, is
transmitted successiwely frow one echelcn to enother: the reg.mentsl
staff treosmits informetion to the divieion staff, which trensmits it
to the army staff; it is only the army staff whicx informs the fronmt
staff of the situation. ALl directorstes (departments), services and
arme of troops engzge in the collecticn of informetion at the sczle
of the fromt (army). Trerefore, infoarmetion on the situstiom is
scattered among thexr. After reaching the fromt coexend post, tle date
on & situation are first studied and collated in the steffs of the
arms of troops and the services, then they are reported and re-reported
to various chiefs, and only &fter this are they reported to the
commander. In order to heve & complete picture of a situstion, the
front (army) staff and perticularly the operations directorste
(department ), in addition to receiving infarmstion directly from
gubordinate staffs, is obliged tc collect situation data from the
staffs of arms of trcops and fram the services. Cowing from various
sources, many of these Gata are incomplete and comtradictory, do not
coincide in time, and reguire rechecking and clarificatics.

All this creates excessive red tape within the staff and finslly
ds to the fact thet the ccllected snd processed situation data dc
not carrespond to the true troop situstion at any given moment. In the
army staff, the dats lag behind by 1 ar 2 hours, and in the fromt steff
by 2 or 3 hours. The cammnder is deprived of the capesbility to influence
the course of an operation ip time, and often makes decisions accarding
tc a2 situstion which, ip reslity, no longer exists.

In sddition, the content of the informetiom received by each
service axd erm of troope has much in common, and the requests for
these data by various consumers creste an extremely heavy loed oo
subordinate staffs, upset them, and tesr ther awey from the solution
of other impartant and complex probleme unnecessarily.

The necessiiy for all services and all staffs of arms of troops
to callect infarmation, vhich stems directly tram the arganization of
the control organs, leeds to the overloading of lines of camsmnication,
necessitates supplementary channels, and involves an increase in the
expenditure of communicetions resources at control points; this in
twn mkes the staffs more cumbersome and less mobile. It should also
be noted that all inquiries and reparts on the situstion and the
operations of the troops are still made by mesns of message and rasdio
signel codes, vhich greatly delays the collection and processing of
information.

——
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It 1g perfectly obvious thet such an irformetion systex has
complietely outlived 1te usefulress. In order to ensure rapid
reatlions by the commerd echelon and the steffs to & gltuatior, it is
bEcessery Lo centraiize the 2ollection and processing of inforretion
dats. All informeiion omet De concentrated in coe argan and be put
C- ern Jvzrall ey or screen. Bowever, this can be done only after ar
epprepriste reorganization of the comtrol organs.

Intelligence should be considered seperately. HNew demsnds
ere alsc being made on it, perticulerly on the process of collecting
end processing daz oca the enexy. Carefully orgarcized and unceesing
intelligence wark has became the gmrentee of timely detexion of
enexyy preparations for the use of wes ;ons of mass destructionm. " Today,
i 85 never befare, the combet readiness cof troope and their ability to
condust successfully cambat operaticme depend on intelligence cperations.
The frifilment of all the tasks assigred to iatelligence demands ap
even greater centrelization of its rescarces » single control, and
firmer direction. Without this, intelligence argans will herdly be
atle tc play their part.

forces and meens are still ¢isconbected from the organizatiooal
standpcint. (o the scale of a froaot, not caly the intelligence
direstorate, but slso the artillery steff, the air army staff, the

exginesr directorate, the chermical staff and others are engaged in

iptelligence. A similar situstioc exists in the staff of the arxy ~
and in the etaffs of large units. All these intelligence argans frequently
vark on their own. on bdbehalf of onlythatzmottroq:ewhichtheyare

called upon to serve,and 1f scme of the information obtained by them

doee became the property of all the troops, it resches them only after

8 very great delesy,

. Evern though thie ig obvious, the intelligence argans and their

MEN

It 1s completely understandable thet such an arganization of
intelligence organs cannot, under modern conditioms, ensure a high
degree of effectiveness in the receipt of intelligence dats. The role
of this service hes grown to such en extent that there is a direct
necessity to zambine all these orgens into a single independent

intelligence center, directly subardinate to the ccamander of troops
of the frort, and bhaving all the meens of intelligence at its disposal.
N\
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Therefore, under ths existiag orgerization of the field cor-eni
cf a fromt (erry,, the effort: of ell ite elements are disunitec;
tais gives rise tc frequent confusice ir the operations of vericus
arms of troops, compiicates cooriirsticr ¢f toe e’forts of the various
m2ans Of cambst, &ni crestes gres* difficuity in tae rapid assignrent
¢ itheir combet uissions.

In order tc eiiminste these shortcomings, end tc ensure statle
control of troops on the scale of & fromt (ermy), it is pecessary to
ceniralize drastically the direction of troop combat operaticns. The
rgenizationel structure of operstiocpal sta®fs must be changed
carrespondingly.

It appears to us that froe the standpoint of centralization of -
the contral of troops and wespons of destruction, the reorganizaticnm
of control oargens must proceed by way of unification of all the
directarates (departments) and staffs of the arme of troops and
services which are ccncerned with the direction of troope imto single
control centers.

In accardsnce with this, it is advisadble,in our opiniom,to bave
. within the composition of the field ecammnd of & froot (army):

--& mair commmnd-planning center;

--a nuclear/missile center;

--an cperations cepter;

--an intelligence center;

~-a P¥({ comtrol center.

The main comend-planning center must be the basic working argan
of the commnder cf troops of the front. Here must be united all the
crrently existing coutrol organs of the staffs of arms of troops and
the services which are concerned with the Planning of operatioms and
the direction of troops. All the planning of an operation must take
Place in this center only. Centralized control of all means of

combaty inciuding ground troops, missile weapons, PVO, and aviation,
vill ais0 be carried out from here simultapecusly. The complement of

50X1-HUM
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All infoarrrtior on the locet!or and operations of our troops a15-0X1 -HUM
or the results ¢f the use of puclecr wespons by both sides will be
concentrated, surrarized, an? tharoughliy anelyzed ir this cernter.

Thie will percit the creaticr cf txe conCitiocns foar the uninterrupted
Proceesing cf ell dztc on the grouni ard aeriel situations and will
bring about completenes: and a bigr degree of effectiveness in tke
collection and preparation of dets, permitting decisions to be mads
rapidly by the corm:nder of LIO0ps ¢f the fromt (army). In order

to achieve respid Frocessing of informetion, the operations center must
have direct comzuricetions with ail the farmetions of the front.

Tue activivies of this center will be conducted through the
chiefs of &xes, who must process the data oo the pesition of their
troops oo the 8ppropriaste operational axes and transmit coomends
received fron the mein coammnd-planning center to the staffs of the
appropriate farmetions (large units) for izplementetion.

Since our proposed organization of field commsnd of a front (ermy)
assumes the sbcli“ion of a number of currently existing services and
directorates (engineer, chexical, and others) end the transfer of
decisions on their problems tc the operations center, the functions
. ¢f this org.rn will be mich brosder than those carries out by the
operatious directorste., 1In connection with this, the operatiocns center,
8s well &s the rein commend ‘planning center, must heve & carplement ;
of highly trained genersls and officers from the appropriste arms of
troops and specialties.

The iptelligence certer is assigned the ecollection and processing
of all intelligence informetion. All the intelligence resources of
the front are concentrated in the bands of this single organ; it must
canduct intelligence work or behslf of all arms of trnops and
dissexminate informetion concerning the enemy to all centers. For
the nuclesr/missile center, the intelligence cernter must keep an
account of targets (ovjectives for nuclear attack), make an evaluation
and generel description or ther, keep track of the movement of
primary targets, calculate the most advantageous time end place for
the delivery of nuclear strikee, pinpoint the coordinates of the
targets ard prepare the initisl topogrephic and geodetic data. The
chief of intelligence of the fromt should be the head of the 50X1-HUM
intelligence center.
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Toie cernter must have direct comrunicationz with reconnaissaace
aircraft aloft, with radic reconnsissance mesns end with other
imporient sources of intelligence infurmetion. 50X1-HUM

Toe PVO control center is designzted > control of the FVO
wespons, irncluding the fighter aircreft cof € frent. Its mission
wili ioclude directing the rapulse  of rxsse ener; aircraft and
cizeile strikes. This center must have direct comrunicastions with
&li PV( weapons, with the staffs of aviaticn large unite end with tbhe
intelligence center. It should be headed by the chief of PVC of the -
froot. :

¥+ 0

We shall not stop to consider mteriel, technicsl and other
support. It appeere to us that their oarganizstion must also be set
up in accordance with the same principle.

This orgenizationsl st-ucture of the field commend of & front
(ermy), will undoubtedly permit all its echelons to decide more
effectively all the complex problems of troop comtrol which are
concerned with a comuon gosl and & single conc3pt. In sddition,
such &n organizatiomal structure of the operational steffs will
correspond 1o & greater degree tc modern methods of controlling troops,
which are based on the use of the latest control eguipment.

Iv our opinicr, the organization of all subordinate staffs must
e€lso be built ir sccordance with this same prindiple.

In arder to increase the flexibility of control, along with the
proposed changes in the orgsnizatiomel structure of the field commnd
of a front (army), it is necessary to reviev the means and methods of
wark of the staffe in the area of collection, analysig and iransmission
of informetion data.

Without going into a detailed description of this problem, we
believe that the informmtiom system must ensure that all interested
elements receive the data on & situation as the events occur. In
order to achieve this, it is necessary to meke some changes in the

procedure for sending reports et the level of the division, army and frou-.

Along with a pericdic presemtation, sey 1 ar 2 times a day, of the
mare substantial reports with & description of the positions and
operations of the two sides which are now Iresented, it is essentisl
to arganize the transmission of short signels to indicate only the

-10-
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lires cttuined by the units cf the first echelon and the nature of
tosir copbat operations (V1 an advzncing”, 'T ar defending", "I ar
withdrawing", etc.). These elgnals rust be trensmitted Dy the stsffs
of large units ever 37 to 40 minutee eccarding tc a strictly
£s*itlished schedule. In order ic send these signeis, the divisicn
staffs could take data from the battelions which come in automatically
tirough the use of course-plotiers (kurscrrokl.denik) uné detercine
for every given moment only e jrecise iocation ¢: ihe battelion comrend
post (the center of the cambet forration). b

It rust be supposed thet this sirplification of repcrting and
€lirination of intermediste elements will permit the staff of the
front to have precise date on the poeition of the first echelon troops
30 minutes after the units reach sny line, Experience from wars and
exercises indicates that these dita, especially under complex
situational conditionms » 8re sufficient to emable the commmnder to
react instantaneously to the course of events.

In this commection, realicy requires the establishment of a
proceiure for transmitting irformetion by which each commend echelon
can relay informetion on the position of its troops and the enery
directly to the next higher staff: the regimental staff to the army
staff, the division staff to the front staff, and simitaneously to

relay this infarmetion correspondingly to the divisiocn and army
swaffs alse. .

-~ have exsmined above only one of the questions of incongruity in
th: orginizational atructure of operational staffs due to the changed
pature cf combat operations. A second problem, vhich 1s directly related
to trhe organization of comtrol organs end which, i» our opinion, is
als> in need cof review, is the protler of control polints.

S

The increased importance of uninterrupted control of -
provides 2 basis for assuming that in future operstions staffs will
be ore of the primary targets of enemy action. The combatants will
adcrt every measure to disorganize the work of control organs and to
disiupt the direction of troops. For this purpose, strikes by
rissiles or aircraft EEy be delivered, diversionary groups mey be
gert out, and jemring ey be conducted against the means of
carrunication. The capabllity of using rucleer weapons creates 8 real
threat of instantaneous removal from action of entire control echelons
&nd large bodies of troops. Therefare’ the organizaticn of operatiocnal
stalfs must be subordinated first of all to guaranteeing their vitalitly
and ability to retain comtrol in the most complex situstion. -

/ . 50X1-HUM
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Under conditicns of the mess use of muclesr weapoms, thic mev be
achieved by creatirg dispersed, more ramified, and comstartly cpersiive
networks of cortrol poirts to emsurc rapid replscemert cf points whiok
heve been put out of action, and broed continuity ir the control of
troops. 50X1-HUM

In an operationel element, the solutionm to this probler is
reflected by the crestiocn iz formetions of comtrol peinte, commend
apd forward commend posts, and &ls0 rear comtrol poizte. I this
coamnection, it is believed that the existence of these points
permits successful control of & large murber of troops and weapons
of destruction.

In our opinion, such an organization and echelceing of comtrol
points in the fromt (army) caimnot sufficiently ensure their vitality
under pev conditicns and, conséquently, does not promote increesed
stability of comotral.

The creation of several points for the comtrol of frort (army)
troops 1s Justified only when esch of them functions constantly, is
fully independent and is capable of assuming troop cootrol in the event
that another point is destroyed by an enemy wuclear -irike. Unfortunstely,
froot (army) commend and forward commend posts, as they are at present
coustituted, do not meet these requirements. The besic reasoms for
this consist cf the following. '

In the first place, despite its mumericel strength, the T/0 of
the field control of a front (army) does not in fact provide for the
creetion of two full-fledged control poimte. For this Iress50n, only
ore independent coptrcl element, the commmnd post, is actuslly
created in & front (army). The forward commend poet is organized by
using the forces apd mesns of the commend post. - In its meke~up it i
usua’lly 8 temporary and poarly organized comtrol arger and, maturslly,
cannot fully provide the cammnder with firm directior of troops in
the event thet the commend post is put out of action.

Secondly, the forward command post is not a constantly functioning
control oargan, because it 1s usually creeted only for the period of the
conduct of combet operatioms. During the preparatior for an operationm,
the generals and officers and the transportation and commmunications
means desigmated for the cammnd and farwvard commsnd poets are usually
located together at the command post.

50X1-HUM
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dt st not be coverleoo 2 that the €neryy will seex out ang
destroy contrcl pe nly durizg the course of combe+
Cperetions, dbut

¢ during the period of Freperation fcr er offensive
and during the or eanization of deferse. Por this reason, it ig quite
Obvious thet witk the persornel ani the mecpr of contrel of the
CoxEnd end forwsrd coppmrnd Fosts a8ll located in ome Place, even for
& short interve> of tice, there is serious danger of their simultaneous
destructior end the actusl remcval from &ction of the entire control
of the front (erzy), whick car undoubtedly cause conplete At et < o
of the contrcl of a large ogumber of trocpe, 50X1-HUM

Thirdly, the very fact of the crestiom of & farvard coemend post
predeterrine: its place and role ip er operation. As is known, {t
moves forwsrd on one of the 8xes, as close as possible to the front,
80 that the commender can feel the “pulse” «f the Cambat and cbserve
it to the extert possible. Almost e8]l tre chiefs of directorates
(depertmnts), 8services, and the camnanders of arme of troops errive
at this post together with the cammnder, all commnications CLannels
are switched here, and ip thir 2enpner the center of &avity in the
control of troops is trensferred entirely to the forward commund post.
Thug, becauss of this, the comend Post, with all the means of control,

becames an unnecessary attribute aps actually perticipates only
‘ indirestly in the directicn cof troop carbet operetions,

We consider this to be nothing mere thap & vestige of the pest,
The tendency to rove the commender and his observation post forward
| to the troor corbet formmtions wac Justified in the yesrs of Warld Wer I,
when operstions developesd reletively methodicelly, when fronot
forretions ang arcies had a comzeratively gshallow operational foarmetion

Kow, bowever, wier the neture angd conditions of conducting
operations have changed ebarply, such a situation cannot be acknowy
88 carrect. In the future, the begic method of conducting combat

aim <2 simitaneous m8s destruction,not go much of troope located on

ides, as of objectives

The center of &ravity of cambat operations
under thege conditions can ghift from the zone of combat contact to

the depth of the disposition of fromt (army) troops. The farmer

50X1-HUM
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Linear formations ana
. . s 4 On 4
CLgagencnts Wil ereétions of troope
Operation.s.’i:i::::e:cﬁ:uucted on axes .udsi:"ifp:rl:: disaPPeal‘;
of cund e T &res wily L& &resg, arp
Erount troope freg the front, frequently begin befare the nimm_
50X1-HUM

It 1s perfectiy
8ituation 3 StiY Obvious that 4p mekins
oz one axis. iiniﬁdfr 1e1ent to be guigeq ny gr °.0% 1n such a
course of cogphat m;‘t;bo react. both correctly aéidure of combat
8¥are of the ept« =008, the commmnder mpy quickly to the
the course of th;r: :it&%tim. But thig 1amcn§amh be
Personnel of ¢ ftire operstion, pe i Possible 1f, aurg

e T e L e T
Cooamrd post ip

It 15 &alsc ess )
ential ¢
Beans of contro) O consider the
1 fa -~
Of the processes op ierding in the directfznto;t the evalution of
lon of troop combat activ;-?ﬂplex eutomation
Y, @nd 1t must be

\
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Fourthly, the necessity for an auxillary control point will
ofter arise in the course cof ar offensive operatior &s well as in
deferse, especilally wher we gucceed in bresking up the enery's

mE1n grouping, &nd when the operation therefore disintegrates intc s
bucber of engagements. However, at present it js imposeible to do
this because of the limited capabilities in fcrces and means of the
operationel staffs, whick are capable of cresting only coammend and
forward commend posts from their complement .

And, fifthly, as hasg already been mentioned, as a result of
changes in the situation,critical moments By arise ca individual
axes in an operation,requiring the personsl presence of the comwmnder

‘ Another important condition in increasing the viability of
control points is their relisble security (okhranps), defense, and
combat suppoart. The constant threat of the use of nuclesr weapons

oo them by mobile units of enexy ground troops, diversionary groups,
and airborne-troops indicate the necessity for baving sufficieatly
strong specisl arganic security and support units for the protection
of staffs.

During World wer I3 subunits and units from the troops were
usually used for the preparation, suppart, and, frequently, also for
the defense of comtrol points. This led to disengaging combat subunits
from the 8ccomplishment of important tasks at the immediate fromt and
was not Justified. As a rule, tempararily detached subunits and units
were not suitable in their argarizacion, equipment, training, and
experience for accomplishing the tasks of preparing and supporting
contro® points. The productivity and quality of their work was low,
despite the fact thet s large quantity of perscnnel and equipment

‘ =15~ 50X 1-HUM

. R TN et ek e B

: - 3730001-9
Declassified in Part - Sanitized Copy Approved for Release 2012/09/25 : CIA-RDP10-00105R00040




Declassified in Part - Sanitized Copy Approved for Release 2012/09/25 : CIA-RDP10-00105R000403730001-9

. 50X1-HUM

Tae situstior concerning the security, defense, ané support of
contrcl points is also in cpproximetely this same state, ever at the
preser® time. The security end service regiment provided for by the
T/%F and attached tc the fromt steff, and the battalion attached to
ths army sweff do not heve Orgarnic, engineer, chemical, and other
srecial subunits at treir disposel. Tais eitustion, &8s in the yeare
of the last war, agsir lesds to the fact thet it will be necesssry to
use temporsry and untreined specisl line units apnd subunits for the
prepereticn, suppert, and servicing of control points.

Entirely different results car be achieved if these subunits
are united and if on the basis of them, special units are created,
equipped with the neceasary weepons, equipment and the otber standard
itees required for the combat support, servicing, &nd prepevation of
contrcl points. The persornel of these units who are trained in
advance will alsoc acquire experience. Or the vhale, significantly
greaster effectiveness in the use of these seme forces and means will
be achieved and the organization and conduct of the security, defense,
servicing, and support of control points will be greatly improved.

The problex of the direction of the entire security service for
contrcl points and of the meintepance of the reguired order in them
‘ is stili decided by us ir the cld menner. Up to the present time,
apart from the staff coxmmendsnts, meny steff officere vho are
ipsufficiently trained and ipexperienced in this respect engage in
this vork,while having more then one function. ’

The growing volume of activities and the broedening functions of
the cammendant's service (kamendantskaya sluzhha ), as well as the
pecessity of carrying it out comstantly, bave drastically elevated the
rcle of this service; it has now acquired the impartance of ocne of the
main elements 1o troop comtrol. This circumstance requires
cectrelization of the direction of the commendant's service, the
placirg of & strong independent crgan et its head, and the subordimstiocu
to it of all the forces and means assigned for the security and
preparation of comtrol poinmts. In our opinion, only with this
condition 1= it possible to resclve more purposefully and effectively
the important problems of security apd defense, ¢f antiatamic
protection, engineer preparation, and the concealed placement and
transfer of control points and tonstantly to saintein the strictest
order in their disposition areas, all of vhich will directly affect
the viability of control oxrgans.

50X1-HUM
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Therefore, all these arguments permit & restatement of the
conclusion thet the existing organizatioml stnchwe cf operationzl
staffe does nct provide for the creation in & front (arry ) o2 a rarified
netwaork of coptrol points which in turn does not prouote &én increace in
the flexibiiity and stedbility of troop control. Tae crgenizeticn of
operational staffs, it appeers to us, must be such as to ensure the
creation of not lese than two permsnently operative full-fledged corntrol
points in a front (army) for all forms of combet operatioms and tc
provide the opportunity for the comeender, in certain cages, to
 persopally and directly participste in the directicz of troops in the
most lupartant sectars.

\
\
|

For this purpose, it is essential, in our opinice, to hsve two
coatrol organs in the composition of the field command of
8 froot and army.

The first is the staff of the fromt (army), including the basic
complement of the field command and all the above-mentioned centers.
On the basis of it, it ic necessary to develop the commend post of the

front (army) as the primary control poinmt, headed directly by the
 front (army)troop commander.

: e second is the staff operations group (organmic). Tris

contrcl organ must be somewhat smaller in its composition than the

staff but must have an arganization similar to that of the staff.

As av independent control organ, the group must have its own organic
means of communications and transportation in such quantity es to meke
iTt capable cof essuming complete control of ail the troops of the fronot

in the event that the commend post is put out cf action. Qv the basis

of the stsff operations group, regardless of the situation, 8 second
perreront control point of the fromt (ermy) must be created and hesded
by the deputy fromt (army) troop cmﬁ. Its title and designatinn
will be determined each time by the specific conditions of the
situation. Therefore, during the preparation for an offensive operation
and in defense, this will usually be an alternate command post, but
during the course of the operation it cen become an auxiliary comtrol
point or can carry out the functims characteristic of the forwvard
command post.

In peacetime, the personnel of the staff operations group should
be located sad worked in the appropriate comtrol centers,in order to
facilitate the vork and perfect the skills of the officers. During

«l7-
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the traicing of staffs. +
4 116, this operations
kn.‘t_;aa:i togetha a5 ap independent contrcl g;’:f must be prepered apd
o 50X1-HUM

Por th
particular :x:;'a:;i-’ortati?n Of the cammender and hie deputy ¢
O trooy eoutas op:;‘:t;he.«,r bersonal interventior in the dzre;:ny
specially allotted contro vei’iﬁeﬁ"?m’d' 1t 1s essential to haye
the frout and the staff operatiogs gr;z;he T/O&E of the staffr of

Servicing the gtare !
o the operations group of the fromt
' 4rmY, to bave separate commendart's b::tauam.nd the comend post

Foar dire
defense prepa::éf;“age commandant's gervice and of the gecuri
to create in the “;“ 8uppart of comtrol points, it is es ty:
comlexent of 5 to § 8 Sommmndatures (commendant'g groups ) sewial
commandart's unitg and“:égg:thm&eg by the commandant toivh:tzh:
5 must be subardinated These wi
. ll be

The daily activit
Y of the commnda
o s : turas must be carry cugh
ofmtbempr@mZd momn:an;z. In this comnection, and also 2 1‘;:: tt:‘r
ngee in the structure of staf’s, we cansider it o1s
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and will significantly elevete 1ts authority. 1In addition, this will
releaze meny chiefs ani officers of staffs fror their invclvement

in the organization and directior of the commendent's service and will
give them the opportunity to spend more time on their immediate duties.

We propose 8 broad study of the guestions which heve been raised

and a more rapid reslization of the necessary changes in the structure
and wethods of work of control crgans. 50X1-HUM
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