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1. DNATIONAL TWTILLIGFNCE REQUIRFMENTS--CHINA
TC.T.G, 19)

GRNER.L CILLBITLIN snid thet he had difficulty understanding
the purpose of this paper. If it was intended to cover over-all
long-range intelligence requirements, he felt that it was incom-
plete. If, however, it covered only some intermediate objective,
he did not have much to say except to suggest a few minor changes.

v, TLG.R explained that this paper did not cover departmental
reguirements, which 1t was assumcd would be drawn up by the various
agencies. Hc pointed out, however, that uncoordinated and uncorre-
lated sets of instructions were going out to the field which did not
completely fill natioral requirements. Therefore, the only reguire-
ments put in this paper wcre those which sre most important from a
national viewpoint. This paper covered only China as a trial arca.
1% did not attempt, however, to define the ultimate rcquircments
for national policy intclligence.

GINERAL CHAMBERLIN noted that only three subjects were covered,
whercas there arc many othcrs of intcrcst to the Vir Cepartment.

GELTR.LL VANLINBERG seill that the Var Departmcnt was expectcd
to send those out, except in those cases wherc C.I.G, might speeif-
ically ask for additional information.

MR. EDGAR explained that at the first intcrdepartmental rcet-
ing on coordination of the intclligence e¢ffort, it vas agrccd that
the first step should be to dcvelop a coordinated collcetion of in-
tclligence requircments area by arca throughout thc world. Each
ageney cprescntative was asked to turn in the reguircrents it con-
gracrced most important. Thcese werce then synthesized by the Office
o7 Rcports and Estimates in C.I.CG. Somc of the information required
wag of intercst to morc than one department, snd when the depart-
ments agreed, thesc rcquircments were put in the pepcr, IFf this
papcr is approved, thc collcction reprcscntatives from all agencics
will look over Part IT in order to dccide which ficld represcnta-
tives arc best located to obiain the desircd inferration snd to at-
tenmpt te alliccate thest reauirements to the various ficld ancnelcs.,

GEXNTERAL CHAMBFRLII™ did not scc how coordiration could be ac-
complished in this way unlcss thc wholc problem was solved,

MR. EDDY pointcd ovt tict this was mercly s tost casc, and
1 % thie papcr might ook ~edically diffcrcrt a rcar “2om row.

MR. EDGAR notud thut tlhese rcquircments wowi¢ Lo roviewed
gquartcrly.

GFNERAL CHAMBIRLIN askcd why other itcms of importcnes, such
as topographic data, werc not included.

MR. EDGAR cxplaincd that no attcmpt had bcen msdec to ineludce
static or basic intclligcnec. Also, no secicntific intclligence
requirements wcrc includcd beeauss it was felt thorc was nothing
of intcrcst in this arce.

ADMIRAL INGLIS notcd that thesc requiremcnts covercd only thosc
that arc currcntly csscntial.

GENERAL CHAMBFRLIN cxprcsscd the belicf that this wes intcndcd
to be an attimpt to coordinatec thc wholc collection effort in Chins.

GENERAL VANDENBERG said that it was impossible to do this until
the agercies had agrced on more basic issues, such as assignment of
Primary responsibilities, Mcenwhilc, this was an attcmpt to move
forward as far as possible.
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ADMIRAL IIGLIS seid that he was willing to approve thc paper
as it sterds, but that he was also bafflcd by the wording “Essen-
tial Tlements of Ilational Intelligence’. Hc thought they werc all
right, however, as targets for thc next thrce months and as a trisl
casec., ,

!, EDDY said that he was willing to approvc the paper as it
stards.

GITERAL VAI'DHIBFRG seid thzt thoe valuc of this p

aper v.ould
depend upon the effort whkich all agencics put behind it

GIITERAL CIAMBITLIYN e&eid that if tre threc items mentioncd wvicrce

considcrcd the most important, the Var Departmcnt would fulfill its
part of thc cffort es a matter of priority.

GTI'FRAL SAMFORD undcrstood that thils was an experincnt in
stating currcnt cmphesis. Ic considcrcd thc papcr &ll right os
it 1is.

GINTRAL CIANISTRLIN cxprcessed the belicf thet thoe torminology
was twisted.

IR. FDGAR cxplcinced that the first stcy had been to study na-
tionel policy towerd Chira, on thc thcory that intcllipcrec should
opcratc for thc policv-makcrs, to show them vwhcether the policy wes
a succcss or ncedcd change. It was fcli that the cssential cle-
ments were steted too broadly end werc therciorc broken down into
collcetion rcquircments vhich could bc turncd over to the collce-
tion. rcprescntatives teo draft & collcetion dircetive. FHc realizcd
that thc tcrms uscd were somcwhsot éiffcront from nilitezy usage,
but thet the four EEC“QV rcpresentcotivis heod egracd upon the pres-
srt tcrminology. C.I.™., howcver, Gid not fecl strongly about mak-
‘rg s chengs ir thc t-rmirology. IMr., Zdear susanstcd, ond it was
wzrccd, that “Is EtPti l Elcments cf _tulo 1wl Irntcolliscnect should
be chanpcd to reod “Currcnt Issontizls of “ctiorsl Intclliscnec',

GTT'TRAl. CHAI'GIRLYT seid that he would »nrcfory not to cpprove
the paper until he had scen the collcetion éircerive bescd thcrcon.
i did egree tentotivoiy thot the peper ves o1l right ns a2 besis
ror preperation of e furthir collcetion dircetive.

ADMIRAL II'GLI3Z suggcsted thoat the mecting of collcetion rcn-
rcscntotives be helda to brecok down the requircmants into ~lloco-
tions to cach agrucy. Thosc could ther be chcegod vwith the T.ALB.,
and whon epnreoved  cach cgoncy would issuc dircerives to cccorplich
its prnrt of thc nissiovn.

GFIERAL VAID@IBTRG 2skcd if o further I.4.3. mceting would bo
ncecssary if the r(p¢kscr*au1V’s of the cmconecics 2arecd on the col-
lcction dircctive.

ADMIRAL ITGLIS did not think it would bo ncergsn»y to put the
poper on the sgende for srothor mecting, buat -_lt thet it could be
chceked informelly vith the TI.4.3B, members -rd iesucd s cnother
C.I.G. peper.

M, EDDY suggcstcd cponrovel of the perir with the understrnding
hrt distribution vould be withiicld until cssiznmncnt of collcetion
rcsporsibilities vos agrecd upon.
In crswer to Mr., Edév, MR. EDGAR soid thict the dircetives
would be distributcd to embasscdors ~né thcotcr commrndcrs throuzh
the eppropricte deportments.

-~
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Aftcr further discussion,
THE INTZLLIGTI'CE ADVISORY BO/RD:

2. Agreed upon the following cmendments to the Tnclosure
to C.I.G, 19:

(1) Chrnge “Essentinl Flements of Notionel Intelli-
gence' to rcad ~Current Fssenticls of It tionsl Intelli-
genoc' throughout the prper.

(2) 1In perogreph 1, linc 4, change “requircmentst
to rcoad "objectivesi,

b. Approved the Tnelosurc to C.I.C. 19, =S zmended, tcn-
tetively o2s o bosis for the preperetion of » subsccuent collece-
tion directivc, with the widerstending thot distribution would
be withheld until the collection dircetive hrd becn opreed upon,

2. ESTABLISHMTNT OF 4 CUANI'FL RIT/TLIT THT CII'TRAL
T LLIG1CE 0Up al'D Thr JOIIT CllnFs OF ST,FF
{(C.T.G. 1I5) -

GIT'ZRAL VAUDIENBIRG expleined thot considers tion of this prob-
lem had been deferrcd ot o yrevious I.e.EB, neetin~, and requestcd
ary furthcr comments.

LDITTRAL ITGLIS scid thot the mottir h-o bcen discusscd in the
J.I.C. It was -~ conplicated problom, 2nd it wes h:rd to decidc
whcther §.I.C. or T.:.3, should discuss it furthcr. e $2id thet
the Tevy Deportmont foels thrt one solution is Gener:l Vondenberg's
originrl proposcl, which erecs rmueh Iortier then Adrircl Inglis!
proposi:l in C.I.G. 18. Admirel Inglis circulctcd © skotch showing
how thc Ilovr th2urlt Guncrsl Vanderberz's propos-l miiht be vput
into effcot. Thic involved moving the J.I.C. ond the J.I.S. into
the structurc of the C.I.,G. It ~lse formcd - lirk betvween the
J.C.3, tnd shce Dircector of Contr-l Intclliszcrec -nd between J.C.3.

. subcomniittccs <nd the C.I.%3. It pronoscd o chongze in the member-
ship of J.I.C. to scrvicc members only, plus the ~dcéition of the
Dircector of Centrcl Intftcllizcnes cs - membesr irn the srme m-nner rs
on the I.2.8, With thce chrnge in membersiin it vrs supgested thot
the nome be ohonged to Joint Intclligenece Do-rd (J.ILB.). Admirsl
Ireglis thousht tht ir peocetinme tlic Dircetny of Certrel Intclli-

. gires 1s responsible to the Y.I..., but thot this misht be reverscd
in wortime to mnlic hin responsible to the J.C.S - Ic Telt thrt this
proposnl provided a nceessary sceurity well orownd the militery ~c-
tivitics of J.I.C. Tk- J.I.S., nembhership woalc stoy the s me execpt
1or the climinetion of the Strte Devertment memlez, Liecison with
the St-tc Depertment, howcver, would be continucd, but throush the
IT.£.B. rother th'n the J.ILC.

ADMTRLLD INGLIS cxplrincd th-t for the prip rotion of intclli-
genee estime tes tic proposcd J.I.8. would 2o bot: to O,R.B, end,
for deportment-l intcllinscnec, to thc other dep riments. J.I.3,
would belong to thic J.I.B., vith latcrel commuiicotions with CLTI,G.

MR. EDDY thought thrt might be » ultim tc solution, but suz-
gested -~ -1 interim step thet the J.I.3. scrve -5 'n intclliecrce
~dvisory ct~ff to the I..5.B.

GEUDR..L CEAIIBTTLIY srid thet e h~d rot ficured out o soluticn
to thc problem yet, but th-t he did hrve somc fundement~l principles
which he felt should be considercd, Plrst of £11, the Joint Chicfs
of St~ff must rcn~in on cssentirlly militery ogerey. Gencrzl Chem-
berlin fclt, however, thet Gencral Tisenhower viould be hesitent to
chrnge cny existing arrrngemcents for coordiretion with the 3tote
Deportment.
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ADIIPAL IUGLIS sald that he would like to make it perfectly
clear that the 'avy Department wents a link with the State Dencrt-
rent and considers it ebsolutely essentiel. There is rno irtent,
in the propossl he just outlined, to ston such coordinatior. Tt
vos Telt, however, that coordination vith the Stote Departrent
v.ould be odequately essured throush the T.A.R,

CIIFRAL CHELIBERLIY noted that the misslor of the Director of
Central Intelligence zoes Tar beyond the scepe of the J.7.S, ™ ere-
fore, nothins should be dore to circumssrive €,.I,7. intc a lesser
mission. This is a second fundam“ptul which Ceperal Fisenhower
feels should bLe observed. Third, it vould be bed to circwireribe
free and diréct contact, es;eciall; ir. vartine, fron the T.C.S. to
the Presicdernt, ™Pourtl, there should be notring i: e srranzenent,
ss far as the meliings of war plans is concerned, wihich interpolates
e civilian agency between plannirg asencies of the J7.C.5., but, as
Genersl Vandenbverg rotrd, these T7.C.S8. enercies should not be deried
ary intellipence ncoussar therr to perforn theixy mission.
TFifth, no amercies other tran st ietly militasrr should have acccss
vo nilitary plars. This should be ¢ nstter of rieht ou tre part of
rilitery uwgencies, Tor security reasors. Ceneral Chamberlin said
that he was unable to fizurc out en orssricsation which obscrved =zll
of those Ffundamcntcl princei les. te felt, howcever, thiat thore wes
great advantage in Admiral Inglis! orlﬂv"ul snweegtion in C,I.G. 15,
sincc it voula at lcast provide a piececmcal srocch to tiic problem.

Y3 ERLL VAIDENBTRG s2id thet the nrineiiles crunciated by Gen
¢ral Chemberlin viere sleo trc obicctives lo: “iek the C.TI.G, was
strivinz, Fc pointed out thet the C.I,C, proposcl provided a via-
tertiplht compartment ror t“' m171ta“". lic obscrved, Auwcvcr, that
zllieu to tlat corsicgeration 1 tict thie viar plzrncers nust
Feve thc beot *rt 1lincnee ard st be corstartly surplicd

PETRN v
to thoam. The irtcllicencc agorncey forc, s5-onld work right
azlonag with thec plarncrs. uﬂCCW'L Genercl Vandenbers rotced
Lh t Admirel In-1lis' new Droposz chlislicd & vetertisht rilitory
mwpartment, but rlaccd it nexv o the C.T,%4,, ~herc it eould draw

or 211 availz"lr iptclligenec.

GIITTRAL CUAIMELRLIU notcd thav
bty J.I.C. subcormmittecs wihich C.T.7

aicets covercad

urder the J.7.0.
Stecy mblighing Tloerd
, could be inloarsted irto

ADMIPAL IVSLIS szid that souwc could b
ard othcrs, such zs tic Joint Irtcellis
and the Publications wvicw Subcormittoc
C.I.G.

FI'. BDIY ¢uic th:d ko ves willing to acecrt Aomiral Tagplis!
now Dropossl ss en ultimate objcetive., o whourty, howcver, that
1t would bc possiblc %o procced imcdirtely to linuidetc the J.I.C,
subecommittocs arndé then follow that with Aimir:l Iuwlzr'_lrcv05ul.

GRTITLL v S Tols thet it would b (irTiculn o justify
the initial sto- - uvougd in C.I.0, 15 urtil & Hvr-d plen hed beon

precscnted for QU“T-Vll e tlousht thet th- a:oad plar ghould
first be approved ir rriselipls and Lloootho o 1 sten zpproved
for imicdiate 1opaencr t”tlon. He roted that 1 TIrocLes @fopyfd
efter the initlal step.l.ed beer tuken, C.I,G, would be socountable
but not resmonsidle.

ADNIRAL INGLIC said that ons ¢irriculty which bod been diseov-
ered in his »rorosel in C,I.G5. 15 vs -t percorncl avsismed to
J.C.S. subcourittees mar rot be assig Cition=l duties witlout
the approvel of the J.C.S. He anreed with Gener:cl Vandenbers that
the ultimcte objective should be nresented et the scme time thet
the initisl stey is submitted for npurrovil.

gred
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IR, DDV felt that the auestior of. the ultimate oujcctive ir-
volved very broed considerztions. Ile poinrted out thoet trre vicre
tharec policy-Torming groups -- namely, tle State Denartnent in the
politicol field, the J.C,S. in the nilitary field, ond the 3tote-
Vier-lNavy Coordinating Conmittee in politico-militery metters. He
thourkt that the relationship of those grouns should be cerelfully
considered and presented in any ultimate soluticn., I'e felt that it
nizht be premeture to sttempt to outline the ultim:te objective,

GITTTRAL VAI'DZITBTRG thousght that it mirht Le Hossible to show
thc end objective in broad terms, how fer it wes now nossible to
g0, cnd why the initiel step vas bein~ taken.

JR., EDDY felt tr:i wlis would *cq¢1;ﬁ considersblec tine-consum-
inz stuff work to _ro:iirc, Thercfore, e vould like to sce the First
stcp talicn ¢s soon =g »ossible.

GIIITRAL VAI'DIT3IRG suggestcd thot 17
ment, Adniral Inglis' nev. nroposal <o
jective c¢no the prowossl in C.I.G. 15
gestcd that pcoplc from ICAPS «nd tho
write up such & proposcl for consicdcrotion
J.C.3.

GIUTHAL CUALIBIILILY stated that he could not say a2t tlis time
thet Le wspproved the end result suzcested by Adriral Inglis. Fe
thou~ht & ¥ should be found to getv the intellicnece fron C.I.C.
without interpolating C.I.C. into tle J.C.S. Te expleined that he
wgs not orposed to Gererel Va;dcrberg pereonelly, but tss in zcrersl
doubtful of the wision of mixirg up in the J,C.3. the lead of an

S grency who reported to civilian suthority.

L

ADITIRAD IUCOLT
avle to hsve t i
Tntellizence

ot boe desir-
tie Crntral

")

Gl seid thet ;“
C.I.G, shold into the J.7.
s:onsible ror the nholc intelligence e:
vwould involve sbolishins the I.I.C.

ousht thet the
né nade re-
cG vhat this

a

ADITIRAL IVGLIS e:rressed tle belief that tkhe T,.C,.3, would rot
azrece to gvolish the J.I.C., any morc than they vwou to tle ehcli-
tion of the Joint 'er 2lans Committece., Ile-notec t rresent
the Lidrzctor of Centrel Intellicence reported to Jus. Tis
rronosal v.as that the Zirectoar of Crrntral Intellizerce bo mszfored
additional duities to serve the J.C.:. IT et o1y time the Dircetor
of Central Intclliserce was 0% asrceable to the J.C.5., the T.C.Z.
could easily carcel <the agrecrcert.

b=

MR, WuDI sals Thet be agrrocd vwitk thie Lr-ossl, dbubt noted thet
iI¥ must boe guhbnitted to trhe TTLTLA. and the T.C.0.
GIVTRLL VAI'DIITINDG ermyecd becease hz fclb Aot they would vent

to krow wlet lay Lol

IR. EDDY trouw: t tiet would bo cesirablc, but 7clt thet if they
could rot anrce on ihe 1’L¢mate objretive, tic initiel stcy shoula
be recomnicracd as inproving liaison betweer C, I, c2d J.7.C,

GIITZRaL Val 'DIITRIER
so to sce if stafr nceml

seic tict he vouild 1lice to veit & weck ow
Crs
bc agreceble to thc I.A.3.

conld not writo somcthin~ vihiecil would

GTIERAL CUAMBITLIN saic thet ¢ cni2ldé rot sce vlat »roercss
would bc madc, becausc w wes Mardarcertells onposcd o thc prin-
ciplcs involved in Admirul Insglis' now rroposzl.
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GEERAL VANDENBERG said that hc fcelt it was the rcsponsibility
of the I.A.B. to rccommecnd, approval of some plan. He suggested,
therefore, that if there was disagrecment within the I.A.B,, both
e majority and a mirority report bc submittcd to the M.I.A., He
noted thet nothing was being donc about this situation at the pres-
cnt time. He wantcd to stop unnecessary duplication, and felt that
the solution of this problem was one of the best ways to avoid it.

GINERAL CHAMBERLIN believed that the Dircotor of Ccntral In-
telligence should not be on the J.I.B.

ADMIRAL INGLIS fclt that if the Dircctor of Ccntral Intclli-
gcnec is made responsible for furnishing intclligenee, he must know
the purpose which the intelligence is to gerve.

G NFRAL CHAMBERLIN felt thcre was somc way to provide for a
lateral communication with thc Director of Centrel Intclligence
in order to obtain intclligence which would then €0 up through the
J.I.B. He thought that the initial stcp proposcd in C.I,G, 15 was
worth trying.

GINERAL VANDENBERG said that this would put either thc Director
of Central Intelligence or the J.I.C, in an untenable position if it
lasted for long. He said that he would agree to that erranacment
for a short period, but that therc must be s limit placcd on its
duration.

ADMIRAL INGLIS fclt that the proposal in C,I.G. 15 was all
right as a first step, but that it would not solvc thc problem.
It would not tie C.I.G. in closc cnough with the J.I1.C,, and it
vould not eliminate ell of the duplication.

GENFRAL CHAMBFRLIN said that he could understand General
Vandenberg's objections, He thought, therefore, that General
Vandenberg's suggestion for Preparation of a staff paper was
best., It would then be possible to see what points could be
agreed on, and to put up a minority report on those points that
are not agreed. FHe seid thet he thousht it was a responsibility
of the J.I.C. to.get intelligence from the C.T.G. K& hoped to
see a solution. He thought that the J.I.S. should work with the
C.I.G. to get intelligence, provided security of military infor-
mation was not jeopardized.

GENFRAL VANDENBERG felt that this would lead to the samne dif-
ficulty that the J.I.C. is now encountering with the Joint Var
" Plans Committee, in not knowing what is wanted. He felt strongly
that if C.I.G. was asked for intelligence without being familiar
with what was involved, it would put out intelligence without giv-
ing it proper weight or considering the ramifications or including
all of the intelligence thet might be available.

GENERAL CHAMBERLIN did rot think thet C.I.G. should be taken
into military planning.

GENERAL VAUDENEERG pointed out that Admiral Inglis' new Pro-
posal would provide a vatertight military compartment within C.T.G.

ADMIRAL INGLIS said thet there must be & watertight compart-

ment somewhere. The question is just where it should be esteb-
lished.

After further discussion,
TEE INTELLIGENCE ADVISORY BOARD:

Designated the following individuals 2s representatives
to work with the Interdepartmentel Coordinating and Planning
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Staff of C.I.G, in drafting proposed recommcndations to the

N.I.A, and the J.C.S. on the relationship between C,I.G. and
the J.C.8,, including, if necessary, a mejority and minority

report:
For Mr. Eddy: Mr. Merritt B. Booth
; Mr. A. Sidney Buford

For General Chamberlin: Colonel E, J. Treécy, Jr.
Colonel L, L. Williems
Colonel J. K, Dickey

For Admiral Inglis: Captain R. K. Davis
Captain F. S. Habecker

Yor Generczl licDonald: Coloncl F, P. Mussett
Colonel L, C, Sherman

For Secretariat, J.I.C.: Captain R. U. Hyde

3. ASSIGNMENT OF FUHCTIONS IN TER FIZID OF STATIC
INTELLIGINCE T0 T CEGTDAL INTFLLIGINCE GROUD
{C.I.G. 13 and C.1.G. 13/1)

GENERAL VANDENBERG said that ICAPS was now trying to solve the
basic issues in the subject papers. Thereforc, even if this specif-
ic study were cancelled as proposed in C.I.G. 13/1, this would not
mean that further action on the subject would not be taken.

ADMIRAL INGLIS s=zid that he was willing to concur in C.I.G.
13/1, but thet he wantcd the record to show thet the Favy will go
Just as far as other participating dcpartmecnts in collaborative
efforts in this field. '

GENERAL CHAMNBIRLIN said that he would like fto statc some prin-
ciples which he fclt should govorn the solution of this problem.
First of all, he felt thet each department should be supreme in its
field of primery responsibility. For example, in its field of pri-
mary responsibility he did not think that the War Department could
-assign its functions to another agency because the Var Department
is charged by law with performing them. General Chamberlin thought,
therefore, that the first thing to do was to assien areas of primary
responsibility to cach department. Then mattsrs which arc not in
the field of thesc primery responsibilitics should be cssizned to
C.I.G. Hc thought that these assignments should carry into the
field of collection, but that they should not draw a narrow corri-
dor which would prevert =ny field reprcsentctive from getting usc-
ful information.

GENERAL VAIDINBIRG said thet he thought everyone agreed to
these principles, but he questioned whether trey Lad been trans-
mitted to the agency representatives who were working with ICAPS.

GENERAL CHAI'BERLIN said that the implepertation of those prin-
cirles should be carefully timed to cause a mirnimum of interruption
in the performance of necessary Tunctions. Fe exrressed the belief
that the War Department now had the best balanced intelligence
agency, and was fully ergaged in the preparation of Strastegic In-
telligence Digests (S.I.D.?. He hopred to obtain permission to com-
plete trhese S.I.D.’'s as a basis for assisnment o® responsibilities.
Fven after responsibilities had been assigned, he felt that each
department must have a urnit which is carable of presenting the
whole picture to the orfficials of that department. He therefore
would like to see the War Department preserve a sironz Military
Intelligence Service to fulfill the requirements of the Chief of
Staff. For example, thg War Department wes viorking on war noten-
tial, which covers a very wide field. Orn this matter, the Yar
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Department was getting advice from other departments, but neverthe-
less was ultimately responsible for thst field. He hoped thet this
Statement cf fundamentals would indicate tlie reason why he vas vot-
ing as he had.

ADMIRAL INGLIS agreed that the principles were f*ne, but re-
quired definition. For example, what is military intellisence? FHe
felt that while it was granted that the "/ar Departiment was respon-
sible for military intelligence, it should also be granted that the
War Department must get intellirence elsevilierec in order to complete
the picture. This meant looking to cthcr departments over which
the Var Department had no authority.

GENERAL CHAMBIRLIN seid that he was perfectly willing to trust
the State Department, MNavy Department, and Air Forces for the intel-
ligence in their fields of primary responsibility.

ADMIRAL INGLIS thought, then, that if it was grsnted that the
War Department must obtair intelligence from agencics other than
those under its commend, it then became a question of wiaich ageney
or agencies were best qualified and most c¢fficicnt to produce the
intelligence required. Thet was the principle Admiral Inglis had
in mind in C.I.G. 13, He thought it would be poesible to pool
i.ems of common intcrest in C.I.G, Then cech agency would make
available all that it received in those ficlds, and would draw off
from C.I.G. what it needed. Admiral Inglis noted thet Gcneral
EFisenhower and Admiral Nimitz hed directed General Craig and
Admiral Inglis to join M.I.D. and O.N.I. in all possiblc fields.
He said that en effort had been made to accomplisi this, but that
nothing had happened. Iow with C,I.G. formed, le¢ thousht it might
be possible to turn ovsr some of these functions of common interest
to C.I.G.

GENERAL CHANBIRLIY 6id rot recall having secen the dircctive to
which Admiral Inelis referred, but seid that he was neverthelcss
willing to follow the¢ principles which he had cnuncistcd.

MR. FDDY seid that he was in sympathy with the committce re-
port, C.I.G. 13/1. He would like, howevir, to see tlhe responsibil-
ity and functions of thc Joint Intelligenere Study Publishing Board
transferrcd to C.I.G. He said that if thet rccommendation were
madc, he would vote for it.

GENFRAL VANDHIBIRG expresscd appreciastion for Mr. Eddy's sug-
gestion, but felt thet it was first necessary to settle the broader
questions involved. If action wes blocked after such piccemeal
steps had been taken, it would not help the over-all intelligerce
picture.

GENERAL SAMFORD thought that the zuiding principle was that
the functions required by ecach agency stoff must be rerformed in
Tlat staff. Fverything else he wasg villing to centralize.

GRENERAL CHAMBERLIN caid thet an example was the question of
war potential in Russia. Ke ncted that the Ver Department was now
engaged in a comprehensive study of that subject, ané he wondered
whether it "as intended that tlhis project should be stopped.

ADMIRAL IIGLIS thought that was an excellent example, 3ince
it involved intelligence of interest to sll three devartrents.
Wihile G-2 was responsible for furnishing that date to the Chief
of Staff, Military Attaches unc¢ other War Department sources were
not adequate to get what was needed. The same thirg is true in
the Navy and Stete Departments. Ilo one agency is compestent to get
all thet information; each must rely on the otker. Fach now has a
collecting agercy feeding in that type of material. Admiral Inglis
said that his idea was that when this irformation was received,
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instead of each agency having about a hundred people picking the
brains of other agencies, fifty from each department could be
transferred into C.I.G., where, with half the people, they would
receive all departmental source material and do a better job.

GENERAL CHAMBERLIN agreed that this was all right in theory,
but that it would cause delay. For example, the VWar Department
has already written hundreds of pages on all coantries, and he
did not think that work should be interrupted,

ADMIRAL INGLIS said that his example was something that could
be worked up to. He did not think that any rroject should be inter-
rupted until it could be taken over efficiently by C.I.G.

GFNERAL CHAMBITLIIT agreed, and said that he thought that 30
June 1947 would be a date on which his projects could be turned
.ver to some other agency.

ADMIRAL INGLIS recommended that the procedure be worked out
step by step and extend over a period of time.

GENEFRAL VANIDENBIRG felt that each agency, when it transferred
a function to C.I.G., should still have a fceling of responsibility
and an interest in seeing that the people who were vorking on the
project were also transferred, in order to ernsure the best possible
product.

ADMIRAL INGLIS said that 30 June 1947 was an agreeable date
for turning over to C.I.G.

GINERAL CHAMBIRLIN said that he vould be willing to furnish
surplus personnel available on that date. Fe pointed out, however,
that G-2 had already let out some 700 individuals and was about
down to its minimum requirements for military intelligence, 1In
fact, there were fields of militery intelligence which 0-2 is not
now covering. Therefore, when the S.I.D.'s are completed, G-2
would have to turn those people to the performance of some other
G-2 function.

ADMIRAL INGLIS felt that there were two additional prrinciples
that should be recognized: First, each agency, ir fulfilling its
" responsibilities, must collaborate with other agencies to complete
the picture. Second, each agency has a responaibility for the suc-
cessful performance of C.I.G.

GENERAL CHAMBFRLIN said that he felt a responsibilitv, as a
member of the I.A.B., for the manrer in which C,I.G. grows. On the
other hand, he felt that one responsibility of C.I.G, was %o build
strong orgenizations in the departments to fulfill their primary
functions.

GENERAL VANDENBIRG agreed, but noted tlat C¢,I.G., ras no control
over that matter at the present time.

After further discussion,
TEE INTLLLIGENCE ADVISORY BOARD:

Approved the recommendetion in the Enclosure to C.I.G.
13/1, with the vnderstending that the basic issues involved
are under continuing study by ICAPS and agency rerresenta-
tives.
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