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DIRECICR: 1 have a coupls of corrections I would like to make before
we start on this. In ths last three lines at tie bottom of page 2 of the
eovering masorandus changs “peregreph § from paregrsph 2¢ to "paragreph 1f.¢
"Paragraph 7 from paregraph 3° to “paregraph 1g.® And “varagraph 8 is de-
rived from parts of CIG 18 and the Katioaml Seourity Act.® AV the first
mesting of the National Beouwrity Couneil on September 26, they said we wuld
continue the NIA Directives for 60 days. We will have $o subwit some new
ones on the 26th of this month, That is the limit. We seub & semorsadum o
the agencies on Ostober 9 asking for any suggestions and to plesse let us
know. Bs got a littls help from the State Deps rtmsnt. They cems through with
some suggestions. Today I dom't know how long it will taks to get an agree-
ment on the four WSC direstives. We will try to finish thoss at least a0 w
can send those in, Is that all right?

MR, ARMSTRONG: X would like 40 say, Admiral, that the Department of
State has not been able in the time availabls to arrive at & fimm positiom
on thess directives, The matter is before Kr. lowett at the preseat time,
Dus to the Secretary's departure for london today, be has not been sble te
pass on the directives thammslves and the propossd changss that we have
felt ware sssential. 30 wiile I am prepared to dissuss the directives today,
I can't spsak for the Department, It cammot bs commited as yet.

DEHECTOR: I don't think it should be the Departmsnts, the imtelligmee
heads are %0 giwe thelir opinione.

MR, ARMSTRONGs Yos, but if it is coming before the Nstional Security
Counsil, the heads of esth of the intelligence orgamisations, I fesl, mst
bave the Depsrtment's position firm before we oam speak fimally,

DIRECTOR: lat's try and got Urough these fivst fowr if we can.

If we can't, w will have to tall them we ean't do it,

ADM, INGIS: I understand, in any cass, thess papers, before they
are finally spproached by the Xationa) Seourity Couneil, will have amother
prossssing in the respective depertmnte.

DIRECTOR: Yes.

kY
S
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ADM, INGKIS: I want to make it quite clsar that sayuhing I sey is my
owm opixion -~

DIRECTOR: They will all go baok again.

ADM. INGIS: As the Chiaf of Haval Intelligence and not as & mouthe
piegs of the Secretary. I have mot gons to him and I have no intention of
doing it -~

DiHECT'R: ¥e will have to do it.

WM. THCLIS: On sometiing in which I am in doubt. There will be
another prooessing of this,

DTPECTR: The National Secirity Council will send them out agsine

ADM., DIQIS: I would like to make this comment. You got a little
halp from the participating agenciss somsthing cver a month ago. I feal
a 1ot of time and controversy and time - especially time - on the part of
mmwmmmw.ﬁommum,uuwenozmam
oould be handled in a comuittes on the working level so that thess differsoess,
and ther: are mmerous differences in all of thess papers, oould bs recon-
olled befors they wers ever brought up to owr lavel. I realiss the Ceutrel
mwwwmmwspmummmmu
the passage of legislation and the position of the Intelligence Advisory
Morwtm.umtmmuw.aImannrh
future than the past. But I think in the future if they can be coordinuted
w;wﬂdme“tm“mdmwmmmum‘ou&,
wuwmummm,ztunmmmmmmpeumw
come out with a better job, Out of the 60 days, LS days had besn used before
i1t came up 10 us. Finally, the Central Intelligence Agency, on its own
iritiative and o suthority, produced thess papsrs with 15 days left to
consider them. 1 think they should be consideved as they are formlated
rether than have a fimished produst to teke it or leave it.

DIRECTUR: I don't think it is taking 1t or leaving it, but you did
have & time limit. I agres we ought to try and get it woriked cut beforshend,
but we had to rewrite the things and clear them all around.

GEN, CHAMBERLIN: I would liks to add to Admivel Inglis' remurk that
the system ueed here 18 quite diffioult for use. I am bead of the intelli~
mwuzmmmunmmuux
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cen't tum 1% off and on st somsbody else's command. I hawe to seek my

own time for thess things becauss 1 have other things to do. As far as X
am conoerned, 1 cams out umpreparsd to discuss these pepers. Ny pecpls have
worked on them and they find many things that they want to challenge. Theve
mWﬁWothmﬂhmmMm
never bean approached nor are thay included in past direotives. I have mob
been able to take thoss things up with evem my owmn military chiefs and 1
mmmwmmmmmmawtutumuw
geous t0 the contributing agmciss of intelligence,

DIRECTORs Imtﬁmmthhmmaffmo!m
in the Eationsl Security Counsil directives.

GEN. MODOMALD: I weuld like to maks & statement, Analywis of thess
pmmMumuumuummnuM
mny changes. In view of this, I consider it would be impossible to cover
these directives this afterncon, and there should be, thsrefore, ne attemph
mupwuummormmm-ormamthn.
xnu-uu.tagg_agmmnuwmmamm
recosmendations and those which any of the other mesbers have for the purpese
of reconailing views. I am afraid, for the short time awailable, for our
pecple to study these things and gt together. That right now, on this
lsvel, ws are doing it. Ve can't be expested to do the work of an ad hwe
comsi then. Im'smuumumuwneram
overall workable prodush.

DIRECTOR: hmammummmmmuu
it?

RN, NeDONAID: Two or thres days.

ADM. INGLIS: I estimate ten dayw winimum,

OFN. NeDONALD: That is wwking extse tims of courss. Non-unlom
hourse

ADM, CIMCHICH: It sesms to ms we would mels faster progress if it were
hendled in that way. As far s8 1 am concesmed, all I could do here is dis-
cuss the matter and mmy product that would be turned up bhere I woald have
to take back and get approval from the Commission. We do have sms rather
mmuwmmmMmmmumotm.
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DIRRCTOR: let's get a cormittce appointed and try and get them
wrking this afternoon, If that is the opimiem of everyone,

MR, ARMSTRONO: I might say, Admirel, owr analysis of the directives
Jed us to the conolusion, in a number of frportant respects, they failed to
includs basic principles esbraced in the NIA directives wich sivuld have
a ocontinuing validity, and in certain other respscts there was a varisnce
with certain of thoss principles and intent of the National Security Act.
%e think & very considerabls revision of ths direotives would Le necessary
as they now stand and we have curselves prepsred a ssries of sibstitutes and
proosals. %e wuld be glad to pressnt them to you or an ad hos comadttes
for consideration, along with the directives drafted here,

DIRECTOR: Does everybody agres to have this ad hoo comxities?

OEY, CHAMBERLIN: I wondar how far we should go into this subjest.
I'm confident you are going to find a great deal of differences of opimicm
on principls, especially on this first directive - the ons 1 had a shancs
to read thoroughly. Is it necessary that the CIA directives themselves
have such & high dsgres of precedsncs here? Wouldn't it be avhsabis teo
settls the principles in wirioh the Natiomal Security Council is involved
Mumdyhym_u!pggmﬁtho“%gﬂw“mdﬁﬁml:&
when they complete those to go into the DCI directives.

DIRECT'R: The first four directives have to be in by the 26th.

The others can wait,

CSK, CHAMBERLIN: I don't know whether you osn meet that dute.

If you can define the duties of this, the four principls directives, to
mgy_gmnmtmmlgomrummmomm~mm
taks the whole field for the moment,

DIRECYOR: The others cun wait, but these firet four have %o be in,
(EN, MeDOXALD: Im the meantize, bow would it be to request an
additional time period beyond the 40 days limitation, which is practically

over, And you would get & much better product,

4R, ARMSTRONG: I bave a mmber of ressons why I think there would
be no opposition,

GEN, CRAMBERLINS If we don't get our own departments lined up bLefore
they g0 %0 it thoroughly in agresmsut, then we are going to run into &

iy
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Mmﬁngpeﬂodthﬁdﬂh«lmn'tuydimﬂwt-w

DIRECTORs We would like to get bhem in, it would be much better.
Let's knook off this meeting and appoint rwmbers right now,

(FN. MODONALD: I have Colonal Mussett.

ADM, INOLIS: Captain Davis.

Hie ARSTRONGS lire Booth.

ADM, Glﬂmldis lr, Trushart.

GiNe CHAWBCRLIN: Is there amy objestion to Lawing two? Eoth Coloned
Ennis and Colonel Treacy. mmmmtmnm-mwmm
ind! vidunl studies amd neitier cne nave rescied me, 8o I don't know what
they are going to say, ut I can get it within the next day or two,

DINECTOR: We can maks & limitation of time for this cormittes here.

kN, CHAMBERLIN: I should think they ocould report their findings and
differences rather expeditiously if they confine thamselves to the four
directives, Howsver, I noted as I soanned these that there is ratsrial
in the DCI directives -

DIRECTOR: There are no origina for those,

(EN. CHAUBERLIN: Which formerly appeared in the KIA directives and
incorporuted into tha DCI directives. Xy opimion is 80 broad and funde-
nental, but shouldn't it be in the R directives. They may have to sean
them to find out what should be picked out and put in the higher order
directive, I might say, but I don't think they would have to go iato the
detail of the ICI directives. I nmay be wrong becsuse I haven't nade sny
detailed atudy mymelf,

DIRRCTOR: That is up to the commitles. let's call off our meeting
and let the committos start. ,

ADM, TNGUCH: One point I might mention, Milly, there doesn't appear
wumpmimmMﬁmthmmrormlm@lum
Advisory Comittes, or Board, euch as is sxeouted uner our old setup.
Whils there is no specific provision in the National Security Aet for sueh
s committes, I think you indieated thare would be such & group. And it
would seem to me important that that be provided for im this basic directive,
scmething that is to operste, eto. Cam it be defined?

DI RECTVR: You have your ad hoc committes., In the law here it has

oy
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very definitely said wbo will appoint committess. The Secretary of Defense,
the Chairman of the Resources Bo:xd, and the Direetor of Centrel Intelligenes
have the suthority to appoint such occmmitiess, ete. On that, my legal peopls
say thelr intsrpretation is that sinos the other psopls were not mentioned

they ars not authorised to appoint committess. I am mot & lawywr,

ADM, CINGRIOH: I wam't thinking of axyoms eles, but your commities
is not indicated or laid down here,

R, CHIIDS: They are coming out from the National Security Counell as
thalir directives and they carnot sproint committess,

¥R. ARKSTEONG: Tusy cen direct the Direstor to appoint one.

ADM, 1NCZIS: There isn't axy law which says the National Seeurity
Council cammot sppoint onse

VR, CHILDS: But nons saylng they oan,

ADM, INCLIS: You kwow they are going to0 appoimt committess,

CEN, MDONAID: Those men are mot shrinking violsts ~ they have the
sathority,

DIRECTOR: They haven't yet,

AIN, IRCIIS: ¥We have a paper that is controversial. Again it was st
directly to the dspartments for a take it or lsave it proposition., It ged
bogged down becaise thare ware dissentes and controversy and peopls hesitated
to act, These things cin be ironwd out on the woridng level and the wy
greasad for much prespter action and less irvitation.

NN, CEAMBERLIN: I would like to bring out one feature - to me it is
a rather dmgerous onse I know I would sericasly object to it xyself am
& matter of principle, Maybe it should be considered by this group that we
have, Whether it was intemded or not, but when this papsr was writtem, there
is, undoubtedly, & str:in in here which is to drive a wedge between the chief
of the intellience deparitments and his superiew; beemusse they sy we oan
cone up here and if wo agres on any paperr, the chiefs of the intslligence
divigions, wanimously it becomes affective. If thay havem't, then the
Catrel Intelligenos chisf has the right of appesl to go over their head to

** o Searetary, I would like %o male it wost ewphatic when I come wp

~{ for the Searwtary amd if I have doubts in the matter it is up
"N Searwsary to find out whether I am on the treck and I
o
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Mohamwmtm-upmmmnmwmm

comsand principles. '

DIRECTOR: There was mo intention of thas, If it is nilitary it gees
to the Searetary of Defense before it goes to the Council.

(RN, CHAMBERIING: The Secretsry of Defunss is all right, tut it seye
the Secretary of the departasnts and that prinaipls, I think, is a very
dangerous thing from a silitary viewpoint and I would hate to noe 1% ine
oluded 43 & principle in the prossdures of which I have anything to do,

Alll, GIRGRICH: Thcoe '&hingau&llmoutinmg_d__hg_o_o&mtw.

GEN, CHAMBERLINs I manted to call it to the attention of the ;oople
here.

(EN, MaDONALD: m.mutmuvmmunm“ozmm
features of the old KIA Directive No. 9, which you so kindly rescinded.

DIRECICRs I didn's, the NIA did.

(EN. MGDCNALD: You instigated it, This is the reviving of it.

GEN. CHAMBERLIN: I would be inolined to keep quist at all times becawse
I wuld be very much afraid it would be appealed over my head.

DIRECTOR: let's get cur boys started here, Air Foroe = Colonal
nuaam;w-comm.udommm-cmmm,
State = Colonel Booth and Mr. Bwrsj AEC - Mr, Trushart, Can they start
here now? Ns plammed fa the aftermcon anywy,

N, CHAMBERLINS Are thay to conosym themwelves cnly with the first
fourt

DIRECTOR: Osnaral Todd, do you want to appoint snybody?

N, 00Dt I'm hardly in & position to designate amyone. If you
want. General Gruenther -~ I think he would be just as haypy if he mamn't
ealled upon to do it.

R, ARMSTRONG: I would suggest that the discussion only only be
confined to the first four, beomsuse our view is that scme of those
designated as DICI directives should be NSC.

DIRECTOR: The first four hawe to hawe a priority becsuss they have
to go in,

AN, INGLIS: 4s & middles ground betwesn those two thoughts, let us
consider the firet four RSC directives with the addition of anything im

7= NN LN
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in the ICI directives wiich the ocomalttes feal abould be transposed to
the 45C direstives. )

DIRECTORs Nop becauss the ¥SC dirsctives theoreticslly have to be in
next Jedwaday. I mean thers are no iisxe limitation to the others. Yo
oun have four or fourteen days,

¥Re ARMBIRONG:s I didn't mean that I didn't wnt the otaers to be
included mechanicully,

AM. GNGRIGir  The question before this committes - would tiey disouss
No. 2 in eonnection with these directives?

pIRGCRE: 1 think that ought to walt untdl we sae what cones cut of
this ocomaittes,

AlM. GINGRICHs 1 think it has a Learing on the bagic directive -
wdther you aprodnt it, or hows

DIRSCTVRs Lot the comuities discuss ite Thuty L tidnk, cen wait untdl
alter Lbese others Lave gone in,

Alide JKAIST At the wonent we are opereting under the bhlanket asthority
of the National Seourity Council vecause t.ey approved for (C days the
direstives of its sredecesir tie National intelllgence iutnority and ia
tum authorised the Intolligence advisory dourd. So we :ave tiat autliority
W set and appoint our represeatutives, and [ todnk that is proper at the
moment, Is tuat right?

LlaCTOR: 1 taink that is debatable, lo, I don't think you can stand
up and suy it is righte Among other tuings the XIA went out of existence,

alile 1HGLISy Didn't the National Security Counail pick up the
directives and .ay they would remain in offwot for 6C days?

UiRECTURs 1 dan't remenbar the exast words. That, point Las cows wPp
here and I think you can maics & Pod argument sither way.

ueN. CHAWBERLIN: The National intelligense Authority crested an IAB.
50 if the lNational Intelligense Authority directives are in effect for 60
days thers is sutomatically an IAB until the termination of that period.

UiRECT'Rs Bat on the other nand Congress cut off all of those in
the ict,

A, INGLISs Without an extrs legal man,

DIRECYURs Kot extra legal, tut one on tlis one. (ma thing you are
mofamoﬂummumtt‘ammhwm. humrapond

FORQET
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StUKLET
to the NIA. The NIA doemn't exist, who can they report to?

ADM, INGLIS: By virtus of the National 8ecurity Couneil approving
the old NIA directives.

DIRECTGR: It is not olear at all on that, We are losing time,
lst this committee get started.

L
09- ¢ oW ?’ G
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