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T04 Chief, &1
vias Eaecutive Qfficer, gy

FROM, Loiw Lombard
UUBJECTY Field Lisport

1o Utetum Seoretary and seneral agsintont,
Py, h}BTEET'rlling and gode with g1 iy Lisbon,
Portugal from June 1, Wéd to vegemyer 4, 194d. Then wag
and Uesumn papery
Ultive, Lisbon) unti] my
February 15, 14,

2o U1 hed numerous Fepurts on eneny molivities in
generali  purchese of wap meberinle wnd food in Purtugaly in
vYeutinenty; bembing vbjectives {1 {he keivhy Politieal situationy
(mostly in =nemy vdoupled berritory )y 1he fiumber and length
of thewe roporys began to dwinidle gometine in Novembey lude
and &t thet time the "yure imven" project touk thelr plaoe,
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Se 81 had, until recently, more ?nrbuguooe tlian
Ameriven offjge enployees. They did nut jave tooess Lo Lhe
ovde nur Lo Lhe sal'e in which code 'ilea and funds were kept,
but they wera telephone operelore, Lrenslalory aud atlended
to the oubiuing povslhe There were Lwo among {lemy revepl ion
clark nemeq deabwoud; ang teleplione operabor Reoul Rodripues -
whom Miriem Forpes, Uetty Kovertaon ang nysell aumpected of
disloyalty, e hag Ho proof but Koedrigues lintened in op
telephons vunversalionms and e Weatwood hobnobhed and hed
mnon s & besis ror Criendahip, 1 belinve hot),
* slill in oyp smbloy thowgh Rodripues haw hoen
our telephone uliify, The
&° ol Luglieh was ao Puor that some or
their trenslmtions (whioh 1 correvted) scludlly amid the 9pp o=
otte of the ordginel, Tnig slbuntion hes ooy sumawhat slieraey
recently. viililem &, itheelar, Heouri by offiver, made obJestions
®ad now the juuvh g handled exvlumively Ly Amerioens. | resl
Lhet Portuguese ghoulg never hiave heen employed in our offiae
W I aleo reel gt |4 bad polley tu get pig o them abl thin
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ioer in Liebon for whom I
to get loug with « James
sbon brench, lle haq none of
80 qualifiostions that I have always seen manifest in an
omsoutive officer in Any office. He way Unvooperative and
had & bad offeot on the morale of the whole office staff
Lean emd Portuguese alike )e He displayed more interest
porse to the Treasury Lepertment than in reports to 03,
Duriag wy stay in Liedon I never met enyous who liked Mr. Wood,

I thiak i% impertant that we meintein o post-war 088
orgaaisation at stretegio points all over the world.




s "ol - NS > - ) .
Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5

B £ VPR suvar

pril 3, 1045

R yby 53

2 50

75

L .ﬁ!/’*«EiM{' i

8ECRET

78 &

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5




t

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5

L™

o Sd fuids wore

S Sremalagey

4 end

‘ Gttended

gL

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5



Declassified nd Approved For Release 22)?3/09/27 ; CIA—RD13X00001 R000100060003-5

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5



Declassified and ApprovecTFor Release 2013/09/27 : CIA-RDP13X00001R000100060003-5

April 3, 1040

mr :&mxxh w.twm 1 wieh
slby of hood
Ma ™ m&x A::z:o.‘{a whieh
il dorad ¢ 40 form e bala
whloh, rather Shon mndm ol
‘ ) M8 sbatus, pertioularty h
e gm "oy .
have nalm in %he pact’ Muﬂo
4

m hl. retogaised and M
cu Nerweh, a¢ nu':‘.'w the

i

([

i
!
i
y
{
H
“

h

»LJ{ ,me@»,

. BEORET

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5




ks ) g L - -
Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5

ia Nevesbor )
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Returnee Reperts Wﬂ

Supply Officer at 088 bases on Isuir. ané the Island of
m frem September 1943 to February 1943, IA. Savage gives aa
M of the supply set-up and states that adequate supplies

" ol e asvest of equipment while availedle at Caire headguarters
wo aot semt ea to the advanced bases where they wera needed,
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T i Sxeeutive Orffiocer, 8t DATHI  3) Maroh 1040

raom D DeBardeleben

3

SUBJRCT  Report on I'leld Gonditiuns submibted Ly Lbe Buvage

There have Leen several reporis of unsatinfaotory supply vo
the Turkish bases. Most probably bhere were many sl perhaps
complex reasons for thia deflelenoy. AU the rigk of over
simplifioation T augreet that fallura properly b0 supply thess
Lases was largely dus to 1m0k of ,direvbly intarested and
reaponsible aupply pareonel. in Oalroe 81 oould requinivion
repestodly and fnmistently without svall i bhe supply of fiver
was indiffeprent or willing to leb proguremsh b Lake §ts Lore
tuous unimaginative oourses

On page 4 paragraph 8, there 18 reference Ho dvided suthors
{ty and the diffioulties resulting therafrome Thare should
certainly bs no divided suthority in the field. The 00 or
civilian head i respunsible ror operations under hidn oonbrol
and hetioe the suthority should he hime The varioun branchas
(referred Lo a8 departmente in this report) muet oouperate ad
directed by the G0 Mhis priveliple appears 4o be bunio.

In peragraphs b, page B, and e, pare 6, 14 4w stabed thuy the
authority of the commnding offioer over all parsopnel in hin
commaind or in his ares elthisr temporsrily or partanenbly was
not ganerally recoynined. obvisusly suoh & of tuation would
be intolerable ror the reaponailile parsone
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RBFORY ON ripw CONDITIONS
by
1ot Lbe John w, Bavage

TABLE OF CQONTENTS

1. Itinerary
Work in Ismir
The Islend of Bamos
Botablishing "Pouton® lase
Achilevements of 088, Iamir
Diffioultien in the Meld
& [ivided Authori ty

b, Icnpomibilxty without (Jontrol over Personnel
%s  Confused Molioy in Oniro

de  Bupplies do not page Hoadquartary
®. Unsuitable Pereonnel
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Director, 088 DATE: 29 Maroh 1945
Through Chief, 8I
John W. Savage, et Lt., .Ordnance

Report on Pieid Conditions

Itmng

19 September 1943: Placed on detached servioe with Office of
Strategic Services, USAFIME, Cairo, Egypt.

19 Septesder 1943, Departed from Oairo for Ismir, Turkey, via
Cyprus.

8 October 1943: Arrived Ismir and was assigned duties of code
olerk, supply officer, and supervisor of bases.

1 November 1943: Went to Samos to be in charge of operations
there.

17 November 1943: Returned to Turkey.

23 May 19441 Placed in charge of ™Boston™ Base.

30 September 1944: Made reoonnaissance trip to Tinos.
3 November 1544: left "Key West® base for "Elba" base.
20 December 1944: Arrived Athens.

26 December 1944 Departed for Cairo.

31 January 1945, Drparted for Washington.

11 Pebruary 1946: Arrived in Washington.
ork in Teair

When ‘the staff in Ixmir consisted of only three Americans,
it was Recassary for sach of us to do oryptography secretarial

work and to aot in one another's absernce. Xy particular dutios

were to serve as supply officer and supervisor of the bases.
Supplies of food and equipment for the bases were purchased

looally or obtained by requisition from Cairo. Looal purohases

SECREY

i
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wre diffieuls beoause of the foaroity of gouds in Turkey ang

desnuse of the inflation, On the other hand, BALY tleny wepw

hot obtainable in Oniro or were or the wrong typm, and bie long
deloys in Sransportution oaured great inevnvouisnoc. At prdep
for Mght sasy oloth sent 4o Oniro 45 Ootobup 1043 was ot
filed unty) Auguat 1u4q, The supplies by bs produred were
the gear rop oniques, material rop oaique repair, food pop
bese pereonnel, vamouriage Ourgoes, ang oquiprient pop miawione,
The dievribusion Of e bunes wround Timir made it neows.
sary for ap Amerionn offider to npond a preat donl uf pime
€oing rrom one to the other to 000rdinaye Ve r wotivitiey
Uetwoan the Oreek "ployess and the
Purkien offluiale, 1The teip by auto 4o "Key Woat® wan twy gyq
& half houre ubh, apd ¢y "Hoaton® weq WO houry worth,.  Thgue
trips were made by o8r, moturoyole OF & oomlination o9 train
and bue,

The lslang of Samog

%2 eetabiig & Lbase ¢y Supplameng ® A bawe Allied
eorrltory avoided ¢)4 eruublonomo oustomy w novemen rostirig.
Mong of the Turke ang aleo provideg bettapr hovsing ang snohoruge
faeilit]g,, I was aong to Bamog ty ¥t up the Luye for yyup
Opsrationg, W wore Juet gotting bulldlngo and Mohoragey uyq
-lﬁcbllahlng Felations wiy), the Britiq)y il (freek suthoritge,

when ¢he G rman attaok wag made ang () Inlang *vaouated,
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During the battle of Leros, our oaiques helped embmri rein.
torou-mntan and, when the order came to ovaouate 8amos, oy

oaiques were able to O&rry British and Greek military perasonnel

a8 wnll o hundreds ot‘oompromiuod Greek odviliana ¢, Turkey,

4. lctnbl!ohi:i *Bos ton™ Baso

Turkish const, The

port afr Reshadiye, two hours by oar north of Ismir, wag ochogen

¥, 8pace.

© the local oivil anq military authoritiey, "Boston®
was the main base of operationg of the Iamip Aroa and mejij.
tained the mission ceiques ang stored the Suppliseg brought frop

Cyprus. Personne] quartered ot

ssiong sent int, Greoce were

maintained gt "Boston" and doparteq from thers,

of lovombor.

8. Ahievements of 388, Iamip

*quipped

for their Feoeption {n (ireece,
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After the miseions were instde, they were supplied and theip
1a%elligence colleoted. In order to darry vut these annign.
mente we obtained and supported a flest of smal) oaiques, pop
each vmyuge o oaique had to have Calee navigation papera and

& camouflage oargo. Theae ouiques were wiang uged in the evegua.
tion of Bamos, At the request of the Amerioat Military Attache,
& memdOr of the Oerman Bnbasey stary v sent to Uyprus to
secape the Gestapo whioh WR8 pursuing her, e Alao Infiltrabed
An MO nieelon, maintained 1t, and evaouated it after {tn wo rk
Was dones The MO also sstablished a voioe bromdoanting station
at "postont

mrrtoui;_e_g&un the Field

A+ Divided Aushority

The Jurtediotional dimputen and the vonfusion caused
by several Separate depactmentiy operating in the same arcoa
fausnd dirrioulvies in the rield. The Meritime Unit wag
given the suthority to organise and maintain the oaique
service and to establish baees i Turkey . lHowever, they
did not have the personnei o Obsrate the servise, o an
woutammw; of 1tn purpoge, As o result, the Supply
oaiquie, operating from Kgypt, were improved g this mine
#ion Gaiques, whig), did the dangerous ruie, were ne;lected,

I% was Lad ror the morale of All personnel when & Geknot
one=eylinder %aique had to nake & 300-mile run through

noxy maters and o powerful eilent motor way inatalled in
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\ﬁ\u most essential itema such as pistols ‘and l(illn
\

w'o mvor did receive any of the upocinl gadgets.

bomba,

I;l c‘im,

)\‘
hmvvr.\mﬁnnl of the enlisted mon kf’l 4, one-shot pistols

mluitnbh hrscnml
X

el B

_The coiuniéntie-

\
0N

‘l\ible for either to go to Cairo nuuquﬂr\{rl. Sixtoen

. \:ll too long ror an ofriooz- to rmin \

Wb

’l‘rom hi-

Jahu W, -Savage ;
at. Li-utomt, Ordmnﬂes«:

' v : 00600035 |
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¢ Dinctor. os8 ) DATE! 1) Aprid 194b
\ )

FROM ' Chief, 8T

SUNACT: Field Report = Uaptaln M. M. Pliterd

There ¢ attached the fiold rsport of Cuptain M, M,

Pistard, on his asolpnnent with Dotuohment 1.

B ‘onrons
Aotinr, Chief

Attachient
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X" o
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16 March 1945 1A

Bxeeutive Officer, SI, 083
Ceptain M, M. Pittard
Report on Pield Operations

Assisamant and I8ineracy.

1 arrived in India in Decesber 1943, and reported to Lt. Col. Happner.
Afser eight days in New Delhi I was nenigned to temporary duty with Det. 101,

The first few days were spent in obmerving snd ansleting with 41 work
at Det. Headquartern. The majority of the work wes conderning operations in
Burms, and I brough!; Captain Chartrand's residence and experienacs In Burka
to the attention of the Chief 3I Officer. Then I exchanged plaves with
Captain Chartrand and was trenrferred to Jahool and Training Headguarters
whore I studied the courses and obmerved the teaching of these courses by
the iastruotors.

Afver learning the locstion of the oampns, I wam given from 18 to 36 hours
por week of instruaiion work in addition to other duties such as supervision
of rosds and oamp mrintenance, wnd the sonstruation of new oampa.

1 als0 apent donaiderebies time in the schools and training offiow amelst-
ing with reecrds, censoring lettere and other adminiatretive duties.

Even thoush the greater purt of my work waw with aohools and trelning
we were well informed es to the progress of 81 and operstional aativity.
The morele of the offioern and men at Det, 101 was very high, They lived
wp to their motto "The difficult oun be done lamediately. The impoasible
M‘h:‘;.n“h longer.” We were doing & job and it was s plemsure to work
w L 1Y

In April 1944, I was recalled for duty with Det., 404, end srrived at
Det. Meadquarters on Bth May 1944. I wew went to Clodegh 4o assiet with ite
prepiration as & osmp, and I werved aw conduating offioer for Thal vearults,

During the momth of June, I served as gonduoting offioer for s Malny
growp of reeruits at Camp Y. After the arrival of Omptain ientse, I returned
te Camp "K® to eontinne with its preparation as & csmp and serve am & aonduat=
iag officer for Indo-Nteien, Thai end Temel reouitn.

In August 1944, Dr. Lyman arrived and {t wea decided to uwe dnm WK

o

T
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3 % dsseremni: %emp, I then became Uommand i ng Offioer, at the request
of Dr. Lyme: ami served until the arrivel of Seohool ang Training personnel

Until this time nost of oyp Pereonnel were on loan from
ther brenches inaluding wyselr,

In November Ssked for a trensfer with a view to more Sotive wuryl:g
oisher with 8T or 80, 1 December I received omiers to return to ¥awhington
and arrived in Wshiington $2nd Yebrmry 1945,

wm'ﬂo

Yaluable Anformation 1s be
s .

ing received from mll areas in which we are
intereeted. sI and 90 work 4p I3

enernl 4y making good progress Crom ull reporta,
8chools and treinin

g have reseived porsonnel who have haq apecial tredin.
ond the perssanel from other brenahes mpe bedng repla
doae an excellent job 4n

oeds  Dr. Lymsn hng
the assensment field, a1} diffioulties and hand4vapy
being ooneidered,

Conditiomin the field which might be improved, speaifie difPionlties
end sugyentionss

The limited fHumbe

v of recruits w
hendicapped the progres

ho oan qalify ay native agents hag
8 of Det, 40

Individuel rooruiting | preferable
and A more reeruiting onn

to g rearuitin
should te proportionately

be done from within

¢ whenever poswilile
hetter,

oaoupied aountriey our remults

ning ureaq, |
Y of reoruits pent
ia amd olanwhero, and it

s rearuiting,
them to odvilian 24

ument were reorudted in
ot & large number ang return
Ing reorulted,

heocasary to reje
10 wagkp after by

Special offorts should te coumtantly exercined to voordinate the work
of all brene 8, eeproially resruiting, aruennment,, tradndng rna eaourity,
It would be of advante

é¢ to 011 brenchey for Sohools mng Tralning to
O rvine oourses, and ap

renge the subjeots pro~
tredning 4n more than one oamp, and mak
instruotory with &«

view to keeping the
a8 to their respective sountries during thedp
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® Oﬁce I\Iemoramdum * UNITED STATLS G&&g

Aoting Diregtor hark 16 April 19;{“&
Reports 0ff10s, Heoreturiat "f}}:{gf IF%TNW

Field Roport of 08y () Neruon Conpag MoBdwura (i, /":,4{‘ i
Yoo el AR

, VY
Ao
el Yo
1. C8p (p) MoEdward partioipated 1n photographie
missions 1n the British Isles during 1949 and 1943 and
in Ryypt during the winter and apring of 1944. PFrom
April to Novenber of 1944 he did darkroom work in Ituly,
2. He found the food generally poor and suggests
that Fegular 01 mess be et up with Army oooks.
Jo Mr. MoRdwara has pratse fror cooperation of the
British tn ny, work in England and of 088 personnel in
Beypt, but not in Cawerta,
4. He notey that 088 naval men, even chiefw, are
requirpd to perfory futigue duties at the receiving ship
at Napleg.

C‘ AQ

Onpt. U
noporen Officer

Attachaeit
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1. c8p (p) MeEdward participated in photographie
misslons 1a the British Isles durdng 1942 and 1943 and
in Bgypt during ¢ winter and spring of 1944, From
April to November of 1944 he dia darkroom work in Italy,

2. He found the food generally peor wnd uggests
that o regular OI mess be set Up with Army oooks,

Je Me, MoRdward has praise for cooperation of the
British 4r hig work in England and of 038 personnel in
Egypt, but net in Caserta.

4. Me notes thut 08S naval nen, even ohiefs, ure

requirud to persorn futigue duties at the receiving ship
at Naples,

/ B Keitd,
f Y. B, Kantuok
¢/ Cupt

[ ] ‘.0.
Raporéa Officer

Attachment

hd ‘“‘ngmwnm«m s "‘“‘Muﬁaw&ﬁ&wm“ -

l : 001R000100060003-5
Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00
ecla



- L M

D ) o DI 0060003-5
- eclassifiedand ApproveAd For Release 2013/09/27 : CIA—RDP1 3X00001R00010 .

Aoting Director bate 16 April 1945
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¢

Fleld Report of C8p (P) Nelawon Conrud McEdwurd CXENFOPRLY
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1. C8p (P) MoEdward participated in photographic
uissions in the British Isles during 1942 and 1943 and
in Egrpt during the winter and spring or 1944, Prom
April to November of 1944 he a1d darkroom work in Italy,

4+ He found the Tf'ood genierally poor und suggests
that « regular ¢I mess be set up with Army ccoks.

J. Mr. MeBdward nas Praise for cooperation of the
British in his work in England and of 08s personnel in
Egypt, but not in Canerta,

4. He notes that 088 naval men, even chiefw, are
required to perform futigue duties at the receiving ship
at Naples,

}rrﬂt ;M—'t“dl
W. B. Kantueck
Capt., A.C.
Roports Officer

Attachaent
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Oﬁce Memwrand ONITED STATES GOVERNMENT

Direotor, 068, Administration Bullding AU 8 10
To ' Vias so;roim"ht, Aduinistration Bullding DATH! 28 Maroh 1945

MmoM « Chief, Pleld Photograpyhio Branoh

SUBJECT: Reports fron Personnel Returning from Fleld

Forwurded for your information and file.

onn w. mt.xsn
Lieut., USNR
1 Buol.-Report of CSp (P) MoRdward P 4 By Direction

/_/
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SEGRET

OFFICE OF STRATEGIC SERVICES
WASHINGTON, D. C.

Direotor, 0ES, /dministration Building 28 March 1945

Secrutariat, Adiinistration Building
Chief’, Field Photographic Branch

C8p (P) Nelson (onrad McEdward, USMR
SUBJECY: Reports from Perscunel Returning from Field

Arrived in England 1 September 1942. Went to Roseneath, Scotland on first
assigmment. Pliotographed U. S. Army and Marines during training. This
assigmment lasted approximmtely six weeks and consisted of motion picture
work.

Retwrned to Lordon 11 November 1942 and assembled gear and equipment for
aov assigmment. On 12 January 1943 reported to Lt.Col. Jeffery Courtney,
in charge of Ccmbined Operations Experimental Establishment, located at
Westward o, North Devoa, England. This assignment consisted of photo-
graphing all scoret operations held in this area, with still photographs
imaluded. Photography was made of all tank wade operations, waterproof-
ing of vehiclss, landing oraft operations, mine laying devices, mortar
firing, trask laying devices, stretcher devices, cable laying devices at
Minehead, firing of bangalores, eggs, blowing up of undexrwater piping -
thea photographing results at low tide. The foregoing operations were
photographed ruder fire. At Portland photographed operations of Vehliole
Landing Ramps tied on Port and Starboard deck, wired with Hexite, and
whem fired Landing Ramps were blown off, tied to Bow of LST, then all
vehicles were driven to shore; total time of operation 16 Minutes. Major
Pillar was in charge of operations. All still work at Westward Ho was
done by Field Fhotographio Branch. All supplies and equipment used at
Sesteard Ho were furnished by Field Photographic Branch. Upon ocompletion
of this assigasent, entire darkrooa supplies were retained at Westward Ho,
with the exoeption of motlon picture cameras and still equipment, in ao-
serdance with instructions from Lt. M. E. Arristead of the London Branch.
During this astigament 137,000 feet of raw negative was exposed; 3,000,

4 x 5 stills were made, from which 30,000 prints were made, not including
enlargements. All British Army persounsl on this assignment were very co-
opsrative. Trunsportation difficulties wers encountered due to the faot
that facilities were limited. The food problem was our worst diffioulty
dus to the faot that no GI Mess wss available in this area. These oper-
stions were sorducted in preparstion for D-Dey Invasion. Assignment was
ccmpleted 28 Ncvember 194)3.

Returned to Lotdon 28 November 1943 to assestle gear and equipment for new
assigmment. Oui 12 Jameary 1944 was assigned to USAFIME in Cairo, Egypt.

SECRET
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<8 Maroh 1945

On 25 Aprid 194, left Catro by plane for Bari, Italy
26 April 194, A complete darkroon way established {h
operstions taken by O ;
lavia and Albanga,
sph these operation
velop these Photographe to 1 turned 1ip
Die 40 the 104s of Chief Q. p,
were not permittod to 1l
ia Yugoslavia for
While assigned her
: wers very oo~
I feel sure that these 083
pleagure to work for
food in Camerta is
od and all food in
Not muol sooperation waw given us By 0gg men stationed
1iving ovnditions were diffioult, and there was much Tedentment
otationed there, Dispensaries in Bari and Cumerts are stranded
such as bottles and various artioles. All pharmaolmty matos
there are sxoellent workers and very cooperative,

Loft Caserta for Naples 6 November 1944, arriving at lecelving Ship 1n Naples

vhere all 088 men leaving for the United States sorub floors, paint walls,

ead asve furniture, Chiefn are oxpected to do likewine. The food was exoel-
Receiving 8aip. Lert Casadlanca 11 November 1944, arriving in

New York 1 December 1944,
In onelusion, will state that all 0gg men in the field do their work Very

woll and the ouly complaint I nave to make 1a that the food 18 poor and the
aly solution I see would be t5 have Fegular established GI Nemu, with
Arey

l/l!/f,/ LA ( ,ﬂ?l M‘r‘/ Q/ ¢ (J}/""’J‘ A '//'

NELHON CONRAD MoXDWARD
O8p (P), uuNgr
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;  Aoting Director " DATE 16 April 1945 1;
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vENO

sujacry  Pleld Report of Capt. Arthur 8. Bates (comuunicntions/mro )

mou : Reports Office, Secretariat

Attached ﬁn a report from Capt. Arthur 3. Patas
who was in chn?go of the London loniuge Center. Capt.
Bates says thuf the principal difficulty he encountered
wes that not enough time was allowed to train and brief
agents in oiphars, whioh resulted in decipherment aiffi-
culties once the agent wus in the field. He suggensts
that any branch contemplating the use of agents make
every of:oré to inform the Cipher Jection of Communioa-
tions as soon as posnible us to how many require cipher
training. For seourity reasons this informution must be

definitive.

g? tiwl
Kantuaok

Oapt. A.C.
'naporin officer
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@Oﬁce Memorandum - UNITED STATES GOVERNMENT

10 i The Direotor, 088, through (1) Chief, Conuuni#  DATE: 29 March, 1945.
oatione ‘Dranch, (2) Secreturiat
ot c.p‘o Arthur S. Bates

SUNBCT: Report on Fleld Conditions.

1. Desgription of duties. Officer in Charge of London Messupe Conter,
6 April, 1943 to 31 January, 1945, duties involving the supervision of
oryptographing and deoryptographing of classified messages, assuring the
proper handling of 083 oryptographic systems, the acoounting for orypbographle
paterial received from Washington and other 085 offices, the lsguing of such
satarial to field detachrents and to agenta, bhe oryptographio training of
agents, and the training of Monsuge Usnter personrel rooruitod in the ETO.

2« DiLfdgudvien and recol The only Jiffioulty verthy of
partioular mention has to do with the quostion of agent trulning in olphers.
On & number of occasions the Conmunications Branch in the ETO was not allowed
adequate time to train and brisf agents in this subjeot, with the rssult that
decipherment difficulties aross onoe tho agent was oppwating in the field.
This difficulty has boen remov-d to a certain degree by re-vamppng the spent
training program, but agents are atill being brought to the Communiocations
Branch for cipher training as late as & wesk or ton days before thelr

@ departure forr the field.

T would recommend that branches contemplating the use of agents be urged
to make every effort to inform the cipher seotion of ths Communicatlons
Branch as sodn as possible as to how many require oipher training and as to
the type of work the agents will be expected to do.

It ie also important that the cipher training section know as soon as
possible which men are definilely golng on missions baoause of the
insecurity attached to teaching spocifio top seoret details to men who may
ot be required to use them.

IRV4 s
AnScBﬂto'

Capte., AUS
Conmunioations Branch
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s Chief, Communit R ' .
hw (”' ’ paTR: 49 Mareh, 1943
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OFFICE OF STRATEGIC SERVICKS " f¥]
WASHINGTON, D. C. b

17 April 1945

rector, 0N

FrOMY Acting Chief, 81

SUKJIECT Field Report by James M, Henry wl th
Oowments bty Major Duncen €. Lee

Attached im Field Heport of Jamew M, Henry, June 30,

19/4 = Janwary 22, 1945, with comments theveon by Major Duncen O, iwe,

O,

g9, B. L, Penrode

Attacheents = 2

B e
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OFFICK OF STRATKOIC lIRVK‘.l'S E L
WASHINGTON, D. €.

18 April 1944

Chies, 81
Pur Xt Division, 81
Udedd. Repard of Dr. Jleses. M. Haory

1. Dr. Honry's field report dated 16 April 4 forwarded
herewith, It is believed thet you will find this report unususlly
interesting. Beotions 5, 6, 8 and 9 will be of interest to 8ll
Eranches and to al) s parsonnel preoseding to Chine, HBeation A
will be of partieuler interest to MO,

2, There sre attached herewith for your signature notes
of tranemittal oovering oopies of thim report to tw sent to the
Direetor and to the Ohtef of MO,

Dunean O, lee, Ma -. A
Chief, Japanedhing Sec:
Far East Division, 8T

Attachaonty - 2,
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' OFFICK OF STRATEGIC SERVICES
WASHINGTON, D. C.

16 April 1945

Chief, SI

Por East Division, SI

Report of Technical Representative Jam:s M. Henry
June 30, 1944 = January 22, 1945

Resume of work.

Central Government and General Political Situmtion.
Seventh War Zone.

Kwangtung Civil Govermment.

Enemy Agents.

Amsrican Fliers Who Have to Bail out in Occupied Territory.

M, O, Work "

Type of American Persomnel Needed.
Conduct of Personnel.
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1. Begume of Nork. Left Mismi June 30, 1944, aad arrived in Kunming

July 17th, was finelly assigned to AGFRTS and August 22nd went to Kweilin.
From there I was assigned to Detachment 6 in Kwangtung. Reach KuKong
September 1lst. Helped organize and run radio school for selected men

from 7th end 9th War Zones. From end of October until I left January 22nd,
1945, was im charge of the liaison with the 7th War Zone Headquarters.

Had also one (8I) opersting in Hongkong and reporting to Capt. Lynn

at Detachment 6 HQ in Hing Ming.

2. The Centrel Goverzment apd Gepersl Political Situstion. From

talks with some of the political leaders, including Sun Fo, Wu Te-chen,
Madane Sun Yat Sen, Kan Meikwong, former Kwang-si war-lord Li Chai-Sam,
bankers, merchants, professors, the whole civil and military group in
Kwang-tung, I received the distinct impression that the popularity and
prestige of Genereulissimo Chiang Kai-Shek in 1945 wes less than in 1944,
and that vig-a-vig his own political entourage he was weaker.

Sun Fo seems to be generelly regarded as an ardent advocate
for dragtic reforms within the Kuomintang. Ia conversation with me
he wes emphatic as to the necessity of coming to terms with the
Communists. He seemed worried over the results in case nothing was
done. He belisves Russia will enter the war,

There is continual political maneuvering between the Centrel
Government and the various provinces. A definite struggle is now on
in Yunnan. Formser Minister of War Ho Ying-yin now holds an important
Centrsl Govermment post in thet province and is definitely trying to
undermine the power of Governmor Lung.

Generelly, the Chinese regerd the present Chungking trend as
fascist. Freedom of movement, and of speech, is certainly in meny
quarters being interfered with.

Prectically every intelligent Chinese with whom I talked,
outside of purely government or military circles, was pessimistic
as to post war China, envisaging a prolonged period of internal strug-

/) 3. Seyemth Wer Zons. This takeg in the Kwangtung Province. The
Cosmander-in-Chief, Yu Han Mao f 3 star general of whom there are
eoighteen in Ch is the man primarily responsible for swinging the
Kwang-tung Provinoe into line with the Central Government in 1936.

Gensral Yu and his group are very friendly with General Hsiso-Yu,
Commander-in-Chief of the Ninth Wer Zone, which takes in Hunan and the
Southwest Section of Kiang-si. The troops in this war sone are to a large
oxtent Cantomese, Gen. Heiao being & native .of the Kwang-tung Province.

SLLIL.
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Both the 7th and 9th Wer Zones are very bitter over the
Changsha and Hongyeng defeats which they attribute to the mishandling
of the defence by Chungking. Some &0 30 far as to claim that this
and that the loss of Cantonese troops,
part of a gettled policy to weaken the war
two peripheral sonesg,

The comparetive
Buman
rt due to the

desire to husband their strength for the final struggle with the
Japanege.

Seven
stafe, ng Nai,
wag formerly mmber two in ¢t and is slsoc a
star genorel.
from the Virginia Lisitary Institute, one » and one was
treined in FPrargce, One 1is the highest renking Chinese Genera) to have
studied in Ramgur, India, The Colonel of o special train
English treined, a greduate of Woolwich.
Pro-dmerican and can be relied upon for activ
and valuabdle @ssistance, should opportunity or ocoasion arige.

hag been headed since 1939 by
who had a considerable
This man while pPro-American is
assistants, of whom Some are considered
inancial scandels are attributed to
and the 7th War
twmtion ag between
8 strength deriveg
in Chungking, Many unsuc-
im.

The writer has had mAny conferences with hin and credits
hin with being #incerely snxious and really Prepared to co-operate
with American foroes if and &s an oppcrtunity ariges.

Presumably
but the greater

SECRL.
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Our airfields are policed by Chinese soldiers. The Hostels
are staffed by Chinese. Undoubtedly a percentage, particularly of the
soldiers, are ememy agents.

The writer would seriously urge that even greater messures of
security be taken im respect to both these olasaes than seem to be
takea.

Boot-blacks, newsboys, professionsl people, attractive young
women, have all figured in "spy arrestas" from time to time. In each
large city there is a big list of suspects, many of whom, of coursse,
ares imnooent.

There san be little doubt, however, that every section of
soolety in "free China" is satursated with enemy agents.

Poverty is perbaps the greatest cause for these. Resentment
over previous unfair treatment is another ocause, The meroenary motive
is .another and important faotor.

-
Cin the writer's opinion there are no pro-Japanese Chinese.
The enemy agents probably hate the Japanese worse than anyone else,
and none of these are pro-Japanese, unless it be that group concern-
ing whose existence the Chinese are most insistent, a group of real
Chinese adopted in their childhood by Japenese and educated for this
purpose.

6. Amerigap Fiere Who Eave to Bail Out 4in Oocupled Territory.

I have had some experience redeiving these men from the gusrrillas
whe brought them in and have talked with others. I have discussed
this with 0S8 suthorities in XKunming and with the appropriate or-
genisation for dealing with this question. I feel I should stress
the importance of making sure that the guerrillas or farmers, or troops,
who resows our fliers should never be in the least out of pocket.
When rewards as high as $1,000,000.00 Chinese currency are offored by
the Japanese, it seems to me it should be our duty to mske sure that
all 0S6 men at least, should be ‘instructed that there should be no
withholding or hesitancy upon their part if any occssion should arise
when some payment or reimbursemsnt in this oonnection should seenm
either necensary or desiveble. I do not know how to emphasise this
as much as it should be emphasised.

I bave heard the statement made that 95% of our men who
have had to bail out behind the lines have been resousd. I have
also heard the statement that a large percentage of these reacusd
have beea in AGFRTS areas and have in this last anslyais passed through
AGFRTS hands. If 0, then it should be ell the more important that
our peocple should have specific imstructions in this matter.

SECRET
L
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7. M Q. iaork. Froa conversation with People who have come out of
Oocupded South China, workmen, business wen and guerrillag, 1t 4,
ovident thet ia this seotion of Chine ot leant the Japanese soldier
1s & tired amt Pessimintio PeTson. In spite of widespread reports of
better treatuent of the People, one gots the story,
soldiers prefar ¢o burn furniture to firewood and 1y defile
‘ Y are billeted in Preference to going outeide
They are consistent i, "Paying" for what they uge » on
of 5 or 10 cents - to the dollar, They reproach the people
1ndioct1ng that they have & very faip

Poasimistio
ors the future holde nothing

The aftustion would swem to be ready for a big increape of
MO work,

8. Iype of Ameri ded. The greatest care should be
¢xvrolsed 1n the choice of Personnel for the China Thooter,

indy no one with rece Prejudice, and no one consociously
of the Chinege » should be sent out,

In

and qmlu‘iutionu, X Ppen to
speek Chinese, were 1 Such men, ir
nothing else, could 1iaison men between oyr
Co-nndo, 30, and MO The better the e0=ordination and mutual
nador-tanding the more Buccessful will be the resultant work,

9. M‘L"Uﬂl-hnm A war 1s botng Tought,
A foreign country, often Poorly feq, uncomfortahly quartered, depriveq
of

.

kind, and oyt off' from norma] diveraion, often
nk he common and perhape
Moderation in the one and
will win Commendation from

Intemparance will only win thorough contempt, while Tlouting

the Sotventions hag brought on definite dislike anqg indignation in many
dseg,

0S8 being what 1t s, and Partioularly g8 in Ohina being 4n

& menner tied Rp with the T Lee organisation - o seoret sorvice
organisatien w4 large forge and the ability angd deter-
t1 cverything about Q88 and 1¢, wembers « ghould stregy

ters the importance of eaogh Rember's behayior and
Ching,
b

1 _ 60003-5
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Direeter, 088 DATE: 19 April ‘193.5
. v oo/
Chief, 3I X hieol &

Field Report - Joha C. Hulley

v/

Mr, Johm C. Hulley's repert on field oonditions
is sulmitted herewith, You will no doubt be partioularly
interested in tue comments made by Dr. Loster Houok,
Chairman of the Heporting Board, 5I, and Mr. D, Debardeleben,
Chief, Southeast Burope Section, SI.
8. ﬂ. Le Ponrgee
Aoting Chie

SECRE
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EESE 5 33 4 o
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ﬂice Memonmdum * UNITED STATES GOVERNMENT

: Exeoutive Officer, SI DATB: April 18, 1945
FROM : D, DyBardeleben

SUSJECT: Commente om Field Report of John Hulley

1. Comcerning the #ubjects discussed in the several paragraphs of
= Nr. Mulley's report on the motivities of the Yugoslev desk, I offer
the following ccmwments:

Paragraph 1: Reporte previously received from informed observers
Innocﬁs that the supply of SI persomnel in Yugoslavia has been, on
the whole, unsatisfactory, I em not prepared to stute the reasons

for this state of :ffairs, but I do feol that it is most unfortunate
because supply is a most essential roquirement of our soti vities
there. I do not. know what section in Caserta or Bari was direotly
oharged with the mupply of aotivities in Yugoslavia. I do know that
Colrnel Glavin arranged his staff acoording to the usual four-seotion
design with sectiion four charged gonerally with supply. It {s reason-
able to presume that the supply section was responsible for over all
supply in Yugoslavia, However, it soems illogioal to me to hold the
Yugoslav Desk, $I, entirely unaocountable for the supply and equipment
of personnel working under its dirvotion in Yugoslavias It just does
not seem possible to me that a desk head, aware of conditions desoribed
in such general terms as those used by Mr, Hulley, would be unable to
do sumething about a situation so injurious to our operations,

If the Yugoslav Desk was dissatisfied with the state of supply, and
upon investigation had specifioc oritioisms and protests to meke, cer-
tainly samewherc alons the line between that desk and the Strategio
Servioces Officer somtt-.irs. oould He 4une to romedy the situstion,
Howevor, £f 4t couid ot Lo <~nom>lighed fn ' field, then it seems
to me that the Yugue'i«sr De-k barr van The proscribed ohannels, Chief
81, Btrategio Bervio«: “rficer, winlid be duty booad %o pressnt the
faots to the Chief &I, warirington, and the Diywcct » for appronriate
corrective aotion. im ithe “ple, 1t Hoams to 1 & end ireiy inappropriate
that an individual a:..' “asd to x dask, oharpud wilh I adnintateation
in a oertain area, shouid oritisisza an sctivity so vital as supply
and disclaim all cdlscredit for tie unsatistfaotory and inexousable
oondi tions reported upon,

Paragraph 2: When an independent United States intelligence asystem

was ostabllshed in Yugoslavia, it was well known by those conocerned

that the aotivities of this system would frequently duplioate the afforis
of our British alliee. However, this duplioation was oonsidered of no
great importance compared to the profit to be derived from receipt of
information provided by our own people cover our own ocommunioations and
to our own intervsted agencies. It is true “hat because of certain

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5




ooatrols exerted by the Partisans,

of our Allien
by Providing us with that
rinte for us to see,

Omoornu‘ the subjects disoussed tn the several paragraphs
Mr. Hulley's report on the activitios of the Caserta Reports 0rf1 ce,
I offer the rollowing ocomments;

fenoe objectives,
the most valuable and the
Bost of'fioient from every point of view, There are, however, oertain
limitations uwnder oxigting oiroumstances to the mmount of diresction
that can be Feasonably expected from our customers.

it seens to me, from the point of view of intel |4-
ion, would be for N oustomer to have such a ocomplete
Pioture of th, situation in en area that he ooulqd #pot st onoe the
missing parts, Then this customer woulq simply say to 81, "This or
that 1s what we want to 1d then €0 out and get the
information but true that our custamers
of a situstion and
for 1ntolligonoo is
Practioal for
81, without the oooperation of {t, rtake the orea-
tion of objectives or the issuance of directives, f)a 8I representa-
tives in the to detemming the
Washington,
w¢ should then
Uon on tLhe subjeat.

85I sotivities in Yugnaluvin, sy 2%aaple, nave hean oonfined {y ne
Sense to snoret “e Thin faot {4 pPorhaps unfortunpte In a
Fuprasen tation
naidornoly PETiod uf ting,
right and holpral e gy should repory
£ use to oup Goveram .t rogordlags op whether it waa
Secret or open, but unknown LTTY Therafore, we heve rollegted and
fumishad Yast quantitiag op iInformution of oompnratively 1ittle
value and certainly off no seoret nature almply beonug it was inter-
®oting and diq help {p keeping our Government informed na : uhat wag
going on {n Yugoslavig,

If and when 81 44 restricted to
g*nce, the subjeot of direction

.
-t
Bty
4
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cret intelligence is rot ®ase producad, :t is certainly a custom
Job, and hence it ig reascnadle to suppose that individuals will be
required to work long and strenuously in order to Produce valuable

Most secret intel)igence, it seans to me, {s opportunistie
ia nature, Certainly cur Govermment would hardly be able to direct
SI to look for samething, the exiatence of which no one had ever
contemplated. This does rot mesen that al) direction of secret intelli-
geuce iz impossible, byt it does mean that it is limited, If, as an
i1 lustration, our Govermment was aware of the existence cf o new
weapon in a forsign arszenal, it would be Very reasonable for ST to be
assigned the job of obtaining specifications, capabilities, limita-
tions, ete. Hom-r, the exiatence of such a weapon would most prob-
ably be learned by the ST representative Operating on his own initia-
tive and perhaps under same such genersal direotive or reminder as
"Report on ANy new weapons”, Again SI must rely for the most part
upon its custamers for directicn; &s our activities are more and
Rere restricted to the secret, it seems likely that we will be called
upoe to furmish bits orf information not otherwise obtainable,

At the risk of being much tgo wordy, I want fina) ly to offar one
further observation. In the realm .of secret intellipence our most
important ocustamer is the Department of State,

not believe that SI will ever be in a position where it can expeoct

to receive fram the State Department directives and objectives
{utelligence activities, It geems most probable that if the 3tate
Departxent wants information on a partioular subject it will communi cate
its demands to itg representative in the country concerned -- to the
Aabessador or the ¥irister or the Consul. fThen this State Department
representative wil} attempt to obtain the information desired by overt
Rmoans availsble to him or by calling upon the ST representative, who
it is hoped will be available to him and in a position to extend our
efforts by unusual mathods, PFor this reason, the future of ST depends
for the most part upon the support of the Department of State.

2 .
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." Oﬂice Memorandum . UNITED STATES GOVERNMENT
To

: Executive Officer, for Chief eI DATE: 11 April 1945
FROM : Jobm C. Bulley
Field Riport - Yugoslav Desk, Bari

b 98 I worked on the Y slav Desk in Bari from Sept-
ember through November 944, arranging for supplies to
méen in the field., This occupation was for the most
part a waste of time because most of the supplies
never got there., Although there wore large outfits
and groups of personnel, planes, trucks and a boat,
many men returning from the field stated they had not
recsived anything from us during their whole mission,
while others had gone without for many months. The
Partisans fed tham. The best supplies were of course
stolem by Yugoslav, British, Italian and American
workers in the warehouses, whare shipments woald often
wait many months. British and American planes could
fly under only the best conditions, while Russiani were
flying into the Fartisans in all .weather,

2. The Yugoslav Desk as a whole could have served any
of the following three purposes:

a) Intelligence: U.S. teams in Yugoslavia were by
the end of 1044 all located at various Partisan
quarters (with the exception of the McDowell
tem), receiving the daily or weexly intelligence
handouts from the Partisans. British teams like-
wise were located at Partissn headquarters, with
the result that nearly all of our intelligence
was duplicated. We did not duplicate all Britigh
intelligence because the British had many more
teams in Yugoslavia, They also developed a more
efficient communiocations system, opened up some
form of direct communication with the Balken Ay
Porce, and were able to beat us on all hot intel-
ligence; they also forwarded to 0SS all their
military and most of their political intelligence.

b) Diplomacy: Although Marshal Tito must bear a
arge par{ of the responsibility for poor U.8.-
Yugoslav relations, we played a fairly uniformly
URsuccessful diplomatic game.,

o) Evacuation of Alrmen: This job was highly suc-
cessful and many of our men Aid an excellent job
wmder very exacting conditions,

SECRET
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:‘Oﬁice Memorandum UNITED STATES GOVERNMENT

TO : Exeoutive Officer, SI DATE: 11 April 19048

mod : Jolm Hulley
susjacT: Pleld Report

The foilowing are observations drawn from dif-
fioulties emocuntered im the Caserta Reports Office:

le Directed Imtelligence: Directed Intelligence in
the form of questiIons he field from desk snd re-

' ports office is now common practice; I think, however,
that coxsideradbly more emphasis on this side of intel-
ligence colleoting is necessary, a) in the training
schools and b) in a reor mion of the various re-
ports offices in the field and at Washington. (At one
time there was some possibility in Caserta Reports Of-
fice of a directed intelligence unit being added, to
oonsist of a lieutenant, two sergeants and a seoretary,
whose job it would be to keep in touch with customers
in MEDTO and keep a stream of questions going to the
field. The proposed reorganiszation was not effected.)

We have a complete 8I system of agents in the field
and we have a working system of fast distribution to all
interested customers. Yet we fail to make full use of
these facilities, preferring to allow our agents to waste
lives, time, brains and money to acquire miscellaneous
information. We disseminate this miscellaneous intelli-
gence to all customers, in the long rua flocding them
with such a conglomeration of information, 80% valuel ess
as far as they are concerned, that many have little time
to tlambd through for what of value we can offer. Direo-
ted intelligemnce, making a plamned methodical use of the
facilities afforded by SI and Communications, will add
1-t:nmably to the worth for the customor of our infor-
RAatiom,.

8. Guors_._‘ Intelligence RoorEnnin.tiom Too much can-
not be sa n Yavor o neral Donovan's plan for cen-
tralising and reorganising the whole United States in-
telligence H-t-. divided as it is into numerous dupli-
outin' and flimsily coordinated agencies; typioal of
this “system™ are the travels of a report emanating from
Beram, describing a new capsule for German gas masks.
This report will come to Caserta first direot from Bern
as a U.8. report, subsequently as a joint U.S./French

'8ECRET
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MEMORA NDUN 10 May 1945

To: General Donovan
FROM: Japan~Chine Sec., FEST
SURJECT, Captain Callananty FMoeid Report

Wo have reaq Captain Callanan'sg report with greut
interest ang have made notes of & number of higs surrestions,
We find thut we have already adopted g nunber of hig
recommendationg,

orn 0, Yoe, Ma j
Chief, Japan-Ching Sa0.,
Far East Divieion, g7
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PS Oﬂiﬂc Memordndum « UNITED STATES GOVERNMENT

.

)
0 : ChieZ, SI DATE: Merch 21, 1946 '

raoM : D. DeBardeleden

SUBJRCT: Report om field eonditions sulmitted by
Captain Maloola W. Callanan.

1. This report deviates somewhat from the prescribed forme

On Pages 4 and 6, Captain Callanan refers to various reports
proviously sutmitted whioh contain information as to his field
sotivities. Apparently eonfident that such reports satisfactorily
reeord the detalls of his field experiences, Callanan prooeeds
without delay into a discuesion of the sins and virtues of 0ss

in gemersl and SI in partioular.

2. Paragraph 3b comprises an ebbreviated Handbook for the
Intel ligence Offiocer. Callanan's prinoiples are general, rather
{nflexible and in spots obvious. Certainly this attempt is in
the right direction -- toward a determination of what an Intel-
1igenoce Offiocer is supposed to do.

3. Paragraph 3¢, Page 9. The rules and principles enumerated
herein represent Captain Callanan's ideas. There is no oritioism

of them oxoogt that they are too rigid. His oconolusions in sub-
P ]

paragraph (2), Page 10, appear to be sound.

L T8 This report from Paragraph 4, Page 12 onward contains
genersl statements and charges whioch, as is usually the ocase,may
well be exaggerated in an attempt to emphasize a point or primciple.
Por exmmple, av top of Page 13, sentence begimning, "0SS in the
Mediterranesn . + o ".

Be Paragreph 4a defines in pert the funotion of a field oom-
mander. Although Tt is oertainly a generally acoepted prinoiple
that eny oammander must have the greatest possidle suthority in
his command,rerely in practice is the commander absolute monaroh
of ell he surveys., Certain ocontrols from above are essential.
Most everyone must have a boss and it is usually jJust as well
that such is the case.

[ Paragraph 4b, Page 14, concerns 1iaison. This oonstantly
abused word actualYy defines a very necessary funotion, It 1s
diffioult to detemine a happy balance so far as visits are oon-
eerned, but too much liaison osn e a most annoying and disrupting
preactioce.

P
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REFORT ON FIELD COMDITIONS
by
Captain Malooln W. Callanan

Table of Contents

1, Chronological Outline of Experience

&+ Bervice Prior to 0ss
be Service with 088 in United States
Oe 8ervice with 088 Overseas

Outline of Progress in Particular Activities with Reference
%0 Reports and Merworanda not included in thigs Report

>

&s North Africaj General
be Italy; Intelligence Officer
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Observations on Partiocular Aotivity;s 81 and Intelligence
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< & Definition
be The Punot’ang of a Field Intelligence Officer
(1) Respoasitilities
(a) Coordination
Liatson and Directives
©) Non-Operational Administration
(2) authority
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Os Organisation of 8] Pield Branch
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b) Freedom from Interference
(2) General Conolusions on Field 81 Braach
(2) Division of Mlitary from Pol; tioal-Eoonomic
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25) Training of Ameriocan Agents
o) Blimination of Non-8eoret Information
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4. Observations on Military and Bemi-Military Organisations in
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% The 7unetiem of o Field Commander
(1) authority
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b) Braneh activity
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(1) Divisiocn of 8I from Secret Diplomacy
(2) Closer Supervision of S8I Reports
(3) SI Separate from Reporting and Analysis
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2 Outline of M in Partioular Aotivities with Reference to Reports
&d Memoranda net iu,ludodhthuno rt
w

Qe Nerth Gensral s

(1) Service as Communication Clerk and Mess Officer were not por-
somally reported, Reference to monthly reports CO, Bxp. Det.
G-3, AFHQ (088),

(2) Service with Labor Desk unofficial snd part-time.

(3) Bervice in Moroooo under Mr. Donald Downes. First period alone
in Pes in X-2/81 work. Seocnd Period in administrative charge
unit in Oujda for X.2 and 80 work into Spanish Morocoo,
Reference; Intelligence and adminigtrative reports to Mr.
Dowmes, G-2 5th Arzy, 08S Casablanca, and Amerioan Consul
General, Casa.

Italy; Intoui‘mo Of ficer;

(1) Served as Intelligence Officer under Mr. Downes, Colonel
Ellery Huntington, Colonel John Haskell and Colonel Reutershan
of 038 Detachment 5th Arny. Served as Assistant Intelligence
Offioer under Colonel Ce Co Carter and Lt. Colonel A, J,
Torrielll for 088 AAT and HQ Detachment (Rome) 2677tn Regiment,
Reforence; Intelligence reports and memos now with Reports
Officer Co., "p», 2677th Regiment and monthly reports with
Mjutant, 0y 2677¢n Regiment. Also monthly reports to
Washington of Comm:nding Offioers,

In addition two special reports on the Italian situation were
subad tted by Undersigned to Director, 088, dated 21 Pedruary

1944 and 16 Marq, 1944, Pinal reports on intelligence

e

|
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situation and aduinigtrative oommitments were submitted by
Undersigned to Colonel Josepn Rodrigo 1a August 1944,
s. MIQviq II!.

(1) Served as Azsistant 8T under Lt, Colonel Stafford Reid for
Colone} Huntington, Assigued to Mlitary Intelligence.
Speat firgt period on VIg Ieland organizing order of battle
seotion and developing llaison with partisan and Allieq in.
telligence of'ficers, Weekly reports by this Beotion to
Colonel Huntington through Lt. Colonel Reid,

(2) Seoond Period acoompanied Colonel Huntington on his secomd
and third trips through Jugoslavie (to Berbia and later to
Croatis, Dalmatia ang Montenegro), Attempted to improve
quality and 8peed of information reported by 0ss Personnel
stationed with Partisan armies. Aoted as nilitary intelligence
adviser to Colone) Huntington on these trips and for final
reports.

(3) Reference; Intelligense pouch and cable files with "y®
Desk 2677th Regiment and Reports Officer 2677th Regiment,
In addition Undersigned Prepared for 0olonel Huntington,
(a) ror Colonel Runtington's Report to Major General

Nooe, AFg, oopy to 0ss, Washington, 1§ Decentier 1944,
attached Exhibits 4 to R.

Per Colone) Huntington's final revort to Major General
Downevan, 27 Deocember 1944) attached Schediles ) and C.
Por Reports Officer 26877th Regiment, 2 January 1948;

hpplonatu’y Reporss 1 ang 2 and siturtion mADE,
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tions en oular Yitys 81 and Intelli ®
&+ Definitioa

™o assceiation of Undersigned with 0gs branches other than
Intelligense and g; WS not of suffiocient duration or continuity
%o Justify personal observations on the prodlems of or suggestions
for the field aotivity of these branches. Suffioient aocounting
of servioce with z-2, 80, c-.uuutiou. labor Desk and Services
has deen 1n0luded 1n Paragraphs 1 and 2. Qeneral ocommants, when
warreated, will de inoluded in Paragraph 4.

e Punetions of a Jeld Intelligzence Offioer
\“%‘
(1) Responsidilities

(a) coordiutig

The firet Fosponsidility of the Intelligence
Officer 1s that of ooordinating th¢ aotivities of the

branches sogaged in intelligence worke While this
funotion is thoorotiully assigned in 0880, in some
instances it is not suffioiently stressed, The
subaiseion of several different reports from the
various intelligence branches on the Same subjeot only
oonfuse the eventual oustomer, (Case after oase ooourred
where 088 operational branches, a military army or oivil

agensy. needed Teports prepared whioch needed the ooordinated
efforts of 81, K & A, X2 and such oooperation was not
ashieved.

) Matson and pirestives
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The general problea of intelligence directives
for the ocoordinated field intelligence unit belongs
to the Iatelligence Officer. He shoulq aotively prom
mote suffioient liaison with suon Agenoies as might
have need of 0gg information to the oend that all
branchos work together to Auswer such legitimate needs,
In addition the Intonigmo Offioer should be responsible
for liaison with other U. 8, or foreign information gera
vices. Sometimes thig funotion 1g olaimed by ST or R& A
or simply handled meohanically and without muoh benefit
by Regintry. Llaison with other intelligence agenoies
is not caly valusble in the Butusl profit derived from
exehange of information, but will keep the 08s informed
&8 to the exteat and typs of aotivity already existing
ia my given field of information, 1Ir this liaison 1,
handled by ane of the branohes there 14 additional
sosurity rigk, partioularly for 8I, and o tendenoy to
be 1influenced, Syzpathetioally or mtipgtho':iodly,
by the tremd taken by an outside agenoy,
Esa-Operatiensl pnintetratien

Pizally, the Intelligense Officer should attempt
¥ reliove the ouberdinate dramches of muoh of the
wanecessary aduinistration wita whioch they frequently
booame hurdemed. Servieing (mess, trangport, and
husing Predliems) emd the Purely adminietratyve details

. : 01R000100060003-5
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of personnel amd organisational record-keeping should
Do sssumed, comsistent with the autonomy of each branch,
by the Intelligence Officer. This would be performed
in liaison, not only with the looal field Servioces
officer, but also with rear bases.
(1) puthortey
(a) Direotives

The Intelligence Officer must have suffioient

authority to lssue effeotive direotives to each intel-
ligence branche Too often separate branches spend all
of their time on special reports or assignments for which
20 logitinate need outside of their branch exists.

The Iutelligence Officer should always be consulted

by Washingtom before direotives as to “what” information

%0 obtain are issuede This prerogative should in no

way inolude the right of the Intelligence Officer to
interfere in the “way" in which the information is obtained.
Branch teomiques are oharscteristio of the partioular
braach and should not be subjeot to revision by the looal
ocomeandetrs.

Poresuael

The Intelligemse Officer should be able to approve
or disapprove the appointment in his theatre of each of
the bramch ohiefs. The violation of this proocedure

CRET |

has preveked most of he inefficlencies whioh resulted

s g
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in the field frem improper coordination of the branches.
However, the Intelligence Offiocer should never interfere

ia the persomnel choices of the field branch chief,

8. gr_‘uuution of 31 Pisld Brauch
Q) Authority of Field Branch Chief

(a) Selection of 'l'u-‘ot"

The Field 81 Chief should be discouraged from
seleoting hig own intelligence targets. He should re-
ceive his directives from looal government agencies,
other operating branches of 088, or sI Washington througn
the Intelligance Officers The field ohief has neither

the time nor the femiliarity with the problens to develop
his own direatives. Only when the field chief becomes
&ware of sn important trend, whioh he feols has been
overlooked, should he report information on hig own
initiative,

Freedom froa Interference
M

The Pield Branch Chief should be suffioiently ex

perienced in intelligence organisation to establish a smooth-
working machine whioh can quiokly and acourately respond

to legitimate requests for information. Once establighed,
the Pield Chier should not be subjected to constant inter-
ference or investigation. Control oan be offeotively
sxercised by the Intelligence Officer and 8I Washington

by Judging the results over a period of time. Perhaps

-

: 00100060003-5
Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R0O




-
* .

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5
t g " (I

LR TS T
+ 14T b de iR

of the 'rfi"ioney or
vity.

R

XY 13103

¢ ¢t ¥
¢ Pr S

"1 LA

- pine o o7
S

W o gy

~

X

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5



D - H <
- eclassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5

. . oty b
WM..Q—W-‘-_A-@-@-M o s s AR

-l) -

(o) Ireiniag ef jprissn Agoste
There hes beon %00 aush emphasis on tralning en

agont how 0 be e agend, rather than what {nformation
te requireds Memy 14ateon offiocers with parvisan foroed
reseived relatively {ntensive training on tveohniques of
eondues and apparsatly nose on the organismtion of the
Gorman armys MNemy eivilian under-cover operators spent
a great doal of time learaing sush esoterie technliues as
JueJiteu, olandestine organisation, look pioking, ocodes

and oiphers, and were never instruoted as Lo precisely

vhat type of politieal or eoonomio intelligence was

neoded. 18 10 generally true that an agent oan receive

no osher training in method than real experiences The
situations whioh, in faet, finally confront bobh the
milisary llatieon offioer and the under-cover agout,
are s0 miltiple as to be wnprediotable.
p;umm; of N.n-Seores Information

81 should conoentrate only on M intelligenve,
not gemerslised information. This wae perhspa the greatest
dofeed of SI in the Nediterransan and was due, in a measurs,
o unforepseen exigeneies of the war and the urpent reguests

of other war ageneies in She fields Tu & degree this

foult was aleo due %o the atmosphere of "polioy making"

whieh s8il] seems %0 exist %o an unreasonable extendh in
oas.
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retain their positions despite interference gonerally are

anxious ouly %0 "hold a job", and eveatually fall inse

e presties of permitting much incompetence or waste
within their ocommand, rather thau protest. 088 in the
Mediterransan has had many resignations in the past two
years, ed, worse, has seen many field comuanders retain
Sheir positions despite malpraotioes of whioh they wre
aware,
Braneh Mthltz

A field commander must have the right to refuse to

asoept any given branoh in his area or oomiandes The 088

is suffieiently old and welloknown to its wembers that a
field eommander, well-seleeted, oan be oompetent to judgp
the loeal tility of any breameh. Often Army or other
authoridies are oo strongly opposed to a partioular typs
of 088 aetivity, or loeal conditions make such aotivity
impractical, If the branch ia nevertheless sent to that
area, the result is inaotivity on the part of the parsonnel
imvolved and, unavoidably, interference with branohes
already entablished and reduction of their effiociency.
MNrscunel

The Meld eommander must also have the right to meleot

and use his personnel us he sees fit. 'he present prinoiple
Shat & field eommander may tesporarily aseign any offioer

frem one bramneh %0 amother with the simple oonourrance of

R P20 G e G o 1| e L LR B L TR
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field trenuh chiefs is practical s=d necessary., Une
fortunately, it is not follcwed as frequently as it should
be, partly dus to unreascnable interference on the part of
base branch ohiefs. Persomnel not requested by the field
ocosmender should not be sent to the field. Personnel
requested should de sent as quickly as possible.
(2) liaits on Authority of Pield Commender
The field commander should be well briefed on, if not al-
ready feamiliar with, the special techniques and over-all interests
of each branch. Onoce a field branch ohief has been appointed,
the commander and his staff should not, in their turn, interfere
in the personnel and technique deocisions of the field branch
chiefs.

Pield-Base Iiaison
e et

One of the most satisfaotory ways of eliminating the misunder-
standings €0 frequent in the past is by a more constant liaison between
the field commander and the base. The field commander should, for his
o profit, emsourage the visit of base branch and seotion chiefs to
his area. These tripe should be oarefully ocontrolled, and only made
with the prior consent of the f'iold comnander. They should not inolude
the hundreds of usua) "visiting firemen."

This type of 1iaison should also exist between the field roar ani
forward stations. City team or field amy 088 units should be en-
souraged to return to the base at least onoe every monthe In turn the
staff of Ghe base field oomnander should visit the forward areas, where

Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5
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aseessity. HNowever, the preseat confusion and inefficiency whioh
exists in many areeas mist be eliminsted. That its elimination is

possible eam e soem in the suscess of some of the small detached nili-

tary unite or ctw' tesus at present im the field. Buch sucoess makes

the over-starfiag end branch over-lapping of other commands appesr com-
peratively worse. Undoubtedly, the Washington headquarters is aware of
the many perscns im the field who have not been productive and are still
being retainmeds In fact, whole seotions and branches have existed in
oertais areas for many months without the justifioation of need or
asecmplishment. In some oommands many officer and enlisted personnel
have had ne astive jobu for long periods of time and admit it, some-
what ditterly. There are also many officers or evem entire seotions
whe, eyaiocal through ounstant frustration, send detailed monthly repcrts
dosigned auly %0 cover their total inaotivity and preserve their posi-
tiens fos the duratios of the war.

It 4o naw time honestly to review all areas and select those seo~
tiens and offiocers who are gemuinely ocontributing. The validity of a
bremeh or persoa's activity should he measured not against what is said,
or what future ideas are projeoted, but against what legitimate need
emistes It would be also best to estahliah the legitimaoy of a ueed for
GBS aetivity em a speeific request from an agenocy authorized to be ser-
vieed oy 088 as balenmsnd againet looal 088 capabilities.

Sush & review oould be made quiokly and oonolusively, and in suoh a
mAORer o0 <3 ROt to interfere with existing activities which are pro-

dusing, Whem final devisioms om persommel, scope of aotivity, exact
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roroomlly
loose ang oontudioting
SMdniaistration of 0SS return Re2 or branches to areas in which,it heq
Previously been ntu‘bnnhod. they had no Proper funotiop,

Judged on the lon,‘-ton results of hig command,
These oouolusiona, are, of course, relative to nilitcry or
military fi414 units,
5. Conolugiong Relative to Poylt-w.littry Field Organi sation

O &+ Mministrative C (L
- M-
1) Elinination of Non-Intelly nse Branches
\__“-5\‘

With the gradual dil.ixullung of oertain war-time demand, on
oss, BARy of the operationa} brlnohu. Such as S0, MO, My, 0G,

R&p, ca D, can te totnlly or Partially oliliutod. All of
these branches should be retained

tctively 8upported,
should be retained
48 part of Post-war g3 Servicing seotions,
(2) Fost_war Service,
large~scale Physical Servicing will pe unnecessary in o post-
war ultolu(ouo organization,
of Don-secret Servicing
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oousultation with X2, CI, G-2 and FBI, if they could obtain
free access to files without having to reveal any information.
These officers should have no connection with the intelligence
brmobese Too often in the field a imowledge of the looal
politioal trends, branoch intrigues, and personality issues ine
fluenced seourity offiocers.

> Intelligense Orgenisation
(1) Dirsotives

The 088, or its post-war sucocessor, musp function for the
benefit of existing agenoies of the Goverumente It succeeds

to a large measure in its ability to answer the important re-

quests for secret inforsation which are given to it.

A liaieon section should bde established, not as a sociel
funotion, but actively to forward legitimate demands from the
State Nepartsent, Army and Navy Departments to 83I chiefs. The
research sestion should be giveu suffioient suthority to order
spesific direotives, which will complete intelligence programs
being prepared by the organization. It 1s most important to
stop the praotioce of uatrained 81 leaders inventing their ommn
direstives with insufficient kmowledge of political, and
partisularly, economic looal situationse
fraining of Ageats

Pest-war Americen agents and organisers should be trained

particularly ia the type of information needed by the U. 8.

Govermment, rather than im technigques of espionage. Nor ocan
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(4) Bhtos of Inteliigence Or anisations
In both the training of “gents and the tota) Atmosphere

Prevalat in o organisation, integrity a4 an intelligence
agent should be stressed. Thi, might tend to mininise the bies
ia Feporting whioh 14 g0 natural to any agent. Field officers
should be trained never 4o SUppress information with whioh they
do not gree, but rather to forward {v wity an added comment,

should never €0 to other Amerioan Agenoies, or, Partiouw
larly, ¢ foreig agencies with problems of their owy organica-
tions These last two violations were much more f‘roquontly found
in 088 than in the agencies of other 8overnmenty,
In addition to stressing the otn
in tluun and {y daily mxnutntion, the exanple of Penaitieg

wuld, e 4 oivil law, be offeotive, 1 the past 0ss officers
have resigned of their o aocord, have been fired for alleged
Sesurity breaches, .uoiviounnou.

54 rarely,

in the Probl ems
of the organisasien, 1t is very dirfioult to define or pre-
seride for muoy &a {ntangidle Quality a4 organisational inte.
8risy. There 1s such o Quality, however, ang it does not axiat
ia mest of oss. Perhaps the S\ggontions gtateq ahove may be
Smerete Smough to ®upplement aotiay which 14 already pending,
Seme sotion, soon, 1, ossential,

& i b, . " 3-5
. : 0001R00010006000
fied and Approved For Release 2013/09/27 : CIA-RDP13X0
eclassified a

D



Declassified and Approved For Release 2013/09/2 IA-RDP13X00001R000100060003-5




Declassified and Approved For Release 2013/09/27 : CIA-RDP13X00001R000100060003-5




