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A COMMENTARY ON SOME ASPECTS OF THE
GERMAN DOMESTIC AND MILITARY
SITUATZION

May 29, 1942
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SUMMARY

A belief that German defeat may
come much sooner than previously expected
expleins in considerable measure the cur-

rent surge of optimism in the United States.

Close observers of the German scene view
such optimism as unsupported by their esti-
metes of the Nazi domestic and military
situation.

Recent studies made in the
Coordinator's office reveal that the
British bombing campaign will probably have
o minor effect this year on the Nazl war
effort against Russia; thal the Germen oil

position remained substantially in balance

even during the invasion of Russia; and that
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optimistia Beltish eatimales of Qarman capu-
altles oen Lhe Ruanslan [ronl ave far too high,
On the homa front the allepged
d1ifferencea hatween tha Nawl Parby and
lKelahawehr are bellaved ne lenger to he an
iaaue of fundamental importance, Gormany's
food poaltion ia preobably oared for through
the year 1042-1043, The Nagla are aiready
in poageasion of a large and slgnificant pavl
of the Rusalan eoonomy. 'There 1a nu convinaw-

ing evidenoe thal Gemnan morale has been

aerlonaly impaired.

Regent (erman penco leelera are
probably a algn of atrenpth rather than waeake
neas. In the "eacupled countriea," ng repre=
sonted by ltaly, France, and Norway, the oon=
trolling authority (henee Nagl Influenca) deea
net eeem to be threatened in any serlous way.

Finally, & Judlelous use of propas=
gandé oan undoubtedly ba elfactive in widening

the fimsurea in the Gorman home front, once

-
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the situation has become sufficiently serious.

- i i Lo

But for any large mcale propagenda assault a
atrategic moment should be choser. That
moment might arrive after important German

defeats in lussia,
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A COMMENTARY ON SUME ASPECYS OF Prp
GERMAN DOMESTIC AND MILITARY
STTUATTON

May 29, 1942

The past two weoks have witnesneqd
& surge of war optimism iy this country, 1hig
Amerjocan "vietory paniec," as one Swedish cop-
respondent dubs it, refleotp varlous developw
monts~~raports on the Battle of the Copal
Sea, optimistic American officinl stalements,

the Russian "offenaive" Lefore Kharkov, and

& vegue fooling that the Gormans aro gerioyg.
1y weakening ang that the ornok-up may not

be far off, This veln of optimism hag do-
veloped despite the warning of the President
that the war will be long and that the prosg
should do its part by reduoing individual
vietoriegs to theip Proper proportions in the
larger pattern of the strugple, high point
Vios reached when Newsweek carried ags the title
of ita lead artisle: "Chance fop Vietory in
1942 Qauses Allieq Hopes to Soap,*
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It is very easy, however, to exag-

-3 .

gorate the amount of damage which would be
done even if Anglo-American resources permit
a notably heightened tempo of attack. The
blitz on Coventry, most successful of all,
reduced the town's activity index, based on
electric power consumption, to 37 percent

of its previous level. But electric power
consumption had returned to normal in about
five or six weeks. The conclusion iz simple:

the most damaging blitz of the war must be

repeated every few weeks if the industrial
activity of the target ares is to be kept
down to a damaging level.

Bombing operations of thig type are,
noreover, relatively inefficient. An estimate
of British bombardment of individual factories
ag of the end of 1541 indicates that, of 100
plenes dispatched on misgions, 60 will reach

the target area, 12 will aotuslly find the

target, and of the latten 25 percent will

deliver bombs on the target. In other words,

Al
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three percent of the bombs dispatohed will
actually find the target. Britigh experience
indjcates that 75 percent of the aircraft
assigned a bomber command will be fit to fly
at any one time, that thers will be crews
trained to man 50 percent of the total agsipned,
and that weather will permit bombardment opera-
tions on an average of six to seven nights a
month. Losses from day bombing are too high
‘ to meke that a regular practice. One British

bombardment group showed a loss of 2

5 percent
); per month of its operational strength in day-

light operations against Germany,

THE GERMAN OIl. POSITION
Commentators and the bress generally
have indulged in consistently loose telk about
) the weakness of the German 0il position and

the "inevitability" of o Nazi military oam~

paign to aequire oil resources in the Caucasus

or elsewhere. A current study of the Coordina-
tor's office

reveals a very different p;ﬁtura.

~
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It conoludes that petroleum production and
consumption were in approximats balance even
during the CGerman offenaive of last fall,
when military oil requirements were at their
peak. At most the Nagis made only noglipible
withdrawals from stocks during that porioed.
From June to December of last year,
petroleum consumption of the (erman sround
and air forces on the Rastern Front probably

amounted to about 430,000 tons a month--around

300,000 tona of whioch were for the ground
forces alone. Combat vehioles accounted for
about 70 percent of this latter figure, supply
vehioles for the remainder. Divisions actively
engaged in oombat were responsible for more
than 90 percent of the ground force consump-
tion. Of the 130,000 tons consumed by the
air foroe, almost all was for planes rathep
than for the supply service.

During this same period, military

oonsumption elsewhere than on the Russian
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front amounted to about 225,000 tons a month,
with eivilian consumption 670,000 tons. The
consumption total of 1.3 million tons a month
ves only slightly larger than the estimsted
produstion rate. Thus petroleum production
end consuwmption were in approximate balance.

Although this report has not studied

the period from December, 1941, to March, 1942,
as carefully as the preceding period, it seems

unlikely that military consumption of petroleum
during the winter amounted to more than 420,000

tons a month, If civilian consumption continued

at the rate of 670,000 tons a month, total
oonsumption was approximetely 1,1 million tong--
as compered with a production of 1.3 million
tons. The conclusion is inescapable that
German petroleum stocks last winter were in-
creasing at a rate of approximately 200,000

tons a month.

GERMAN CASUALTIES ON THE RUSSIAN FRONT

Optimistic estimates of Germaa

Permanent casualties on the Russian frent,

'
®
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from Eritish and other souress, run as high

as 2,300,000, Thoe estimate of the Cooréina-

tor's office, however, is only about 1,250,000.

This figure is ungquestlionably a conservative
one, While these higher eatimates cannof be
swanerily diemise«1, 1t is believed that they
are based on total oasualty flpures which are
too high end that tife breakdowns of these
figures utilize percentages of killed, missinp,
and totally disabled which ara too high & pro-
portlon of total casuslties.

It should be noted that any estimate
of permanent losses does not include the ime
portant factor of men in hospitals. What

may be oalled the "hospital pool,” in a period

of larpge~scale offensive oparations such as

the campaign of last fall in Russin, probably
results in a constant drain of some 800,000 -
760,090 men on the strength of the Gearman armed
forces,

Ono commentary introduces another

sment of confusion into fhis ploture wen

U

¢ S :
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it refars to the calling up for military
gervice of boys 17, 18, end 19, It adds
that these groups are being brigaded with the
divisions, and introduce = largre new ele-
ment of relatively untrainud men into Lhe
army.

No authority can be discovered
for this report, and it ie notl nscepted in

certalin responsible quarters in i.1.5. which

have been queried. It is believed that the
statoment, in so far as it conocerns boys 17
and 18, comes from someone who failed to
distinguish between military service and

Arbeitsdienst. German lew makes boys bepin-

ning at 18 subject to military training.
Prior to their military training, they are
obliged to enroll in the Arbeitsdienst for

a variable period. In this connection, o
Military Attach® report from Berlin, Decem-
ber 5, 1941, states that boys 17 to 19 were

in faot called up for Arbeitsdienst to work

L s )
nt’si‘}?;aﬁ“:?‘ sl .
. 1
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with the Organization Todt in en effort to

B solve transport and supply problems in the
Fast. But there is no evidence that they
were brigaded with the divisions to fight at
the front.

PARTY AND ARMY

Certain writers have emphasized what
they term a "fundamental opposition" between
the Party and the Army. But the old independent

Wehrmacht no longer exists. Since February 4,

1938 when Blomberg and Fritsch had to go, the

German army has been pretty effectively Nazi- {
fied from the top downward. For some years |
now the entire young manhood of Germany has

passed through the pre-military training en- . } 
trusted on January 19, 1939 to the SA. All
the younger classes now in the Army are the

products of Nazi training and educaticru.

Nothing is more certain than that the expan-
sion of the 4000 commissioned officers of the
old Reichswehr into the hundreds of thousands

of officers of the present army has resulted

s N S R 2 s R R R
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in en immense strengthmning of the posltion
of the Nagi Party in the Army, Military
Attaoh® reports apree that all the officers
in the grades from major downward ape solidly
National Socialist,

The higher officers from eolonal
upwerd are still ip the main the olficers of
the Relchswehp, Promotivn in the Gorman army
is slow, even in time of war, Vary fow Nagls
have found theip way into the higher and high-
68t grades, The officers of thege Arades are
above all professionals with Littls or no
political tradition behind thame Tt was only
due to the laock of political leadership on
the part of Hammeratain, Blombery and Fpitgen
that the Army, unlike the Navy and the pip
Corps, held aloof from the Nationalist
Socinlist movement, But such an aloofness
68 that of the Relchswahr undep the Republie
wos imposaible to maintain in the fage of a
netionalist revulution which in its esgence

. ‘ ' . » : 01R000100170006-0
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was military. Hitler made an end of that

-1l -

aloofness on February 4, 1988, and he did
it without resorting to one of Stalin's
purges, The hostile officers were pensioned
or gradually eliminated. Tt 5s safe to say
that few enemies of Hitler remain among the
higher officers.,

This is not to say that there is

no longer any irritation between these pro-

fesslonals and the new and more radien) Nazi
leaders. A General von Kleist might still
resign aftor a quarrel with Sepp Dietrich, the
ranking general of the SS-Combat Divisions.

It 1s also quite possible that the SSeCombat
Divisions were a minor issue in Hitler's
quarrel with the generals last sutumn.

Since these SS-Combat Divisions are
now being expandsd very eonaiderably, however,
it is not unreasonable to presume that the
high command is reconciled to their axiztence

and special position, They have produced soms

able. officers, among them General Rommel, They
= ; A .

i : ?
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ore now noocepted as contributors to the more

"l(

conservative military journnls, ospecially

tho oconservative Militdrwoohenblatt, 1In

opite of the persistence of cortain Irritations
amony the older army offieers, the relatione
ship betweon the Party and the Amy is ro
longer an lgsue of fun@amental importance, in
tho opinion of the boeat informed of our

former Military Attachéas.

THE GERMAN FOOD POSITION

The Ap»ll ohanpe in German rations

gave rise to optimistic somments in the preass,

even suggesting thal Nagl food shortapes mipght
soon be serious. A roeocent analysis of the
German food position by the Leonomios Divi-
slon of tho Coordinator's office, however,
suggoets a different situation, Germany's food
position appears to be cared for through the
yoar 1942-48, on tho assumption that the same

arons now avallable to her will ocontinue to he,

[
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Tt is only after the end of the calendar year

- 18 «

1043 that the situation mey become serious,
end to a considerable extent this too may be
avoided by a further reduction in rations,
particularly rations of fats and oils and,

in all probability, of meats. Such reductions
might still be made without dealing & body
blow to the efficiency of the Gorman military

and sconomic machine.

THE EXPLOITATION OF RUSSIAN RESOURCES

cortain commentators on the Russian
front have consistently emphasized the tremen-
dous diffioculties the Germans face in exploit-
ing the Soviet economy. This comment general-
1y fails to take into account the faot that
the Germans have been in possession of consid-
erable parts of that economy for meny months.
The Germens aotually begen their spreading oc-
oupstion of Soviet terrifory as far back as
June, 1941, and had occupied before the end
of November, all the Russian lands that they

' '\

. -\
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now eontrol. Thus the Germans have slready

been in cemmand of these cenquaered resouraes
for from five-and-a-half to eleven months,
depending upon the date of oceupation, reglen
by region.

After this oceupied zone had been
gomewhat radueed by the winter advance of
the Rasslan army, it still included about
50,000,000 hectares of cultivated land and
had had e peagetime productivity very roughly
egtimated at 18,000,000 metrie tons of coal,
16,000,000 metric tons of iron ore, 3,500,000
metrio tons of pig lron, 3,400,000 metrie tons
of steel inrots, 1,000,000 metric tons of
mengansse ore, and 32,000 metric tons of
alumirum. The occupled area also had numer-
ous largs elaotric powsr plants, as well as
the best developed railway net in the Sovietl
Union,

The pence=time capacity of this zone
was, of course, much reduced by Russian evacune

t1on of population, animals, and machinery, by
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deliberate Russian wrecking of equipment and
buildings, by damage resulting incidentally
from combat activity, and so on. Besides all
this, other conditions have operated to pre-
vent the Germans from utilizing to the full
the productive capacities that still remained
vhen they took over; among these, the most
important are perhaps the continued strain of
military activity on this front, and the dif-
ficulty of either operating or replacing the
collective system of agriculture. Yet there
is every reason to believe that long before
the end of this year the Germans will have
realized very considerable sconomic gains from
the lands that they have already occupied with-

in the frontiers of the Soviet Union.

CONSIDERATIONS OF GERMAN MORALE
Intimately allied to such considera-
tions as food rationing and bombing is the
problem of German morale. The view that

serious cracks have already appeared in the

P e T T S ey A SRR Y T K SR -
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morale front and that we can win the war by
propaganda is one of the favorite forms of
contemporary wishful thinking.

It is unquestionably “rue that the
German people, imbued with the notion that
they were embarking on a short war of brilliant
but inexpensive conquest, have been grievous-
ly disappointed. The reverses and serious
losses suffered by the German Army in Russia
must have had decp and disheartening effects
on all strata of the Gorman population, The
prospect of another winter of war, and per-
haps still another, is doubtless a niphtmare
to the great masses of the German people.,

On the other hand, thoere is no con-
vincing evidence that Cerman moralc has boeen
seriously impaired. A recent survey in the
Coordinator's office reveals widespread snup-
pert of the existing regime in word and deed.
There is grumbling and some dissidence among

the aged, women, Austrians, South Germans,

1
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apdent Lutherans and Cnthollion, intallectunls,

w 17 =

Jews and certain others. b npparontly
there 18 no juatificalion gor Lhe view that
the orpanigntional offiatenoy of the roglme
hae boen impriyed by this dissidenco.  The
widoaprend fonp that, in the ovenl of daloent
tho (epman peopie will reap n penaa of von-
fennca, hno undoubtedly sontpibuted Lo the
eranlion of nn abtitudo of rrim dalorminn-

tion to soo the war through at ell soaln.

ORIMAN PEACE FRERLEIS

1n oommenting (rom time to time on
recurrent Gorman ponce Paalers, cerlain orpuns
of tho preas hnve glven the impreanion Lhnt
guoh oteps nocessarily polloot Gorunn wonle-
neop-=that the Nazls nre atiempting Lo encaps
from the war because 1t has become unendurable.
llere it is important to distinguish belween
two typen cl peaoo foolara==tha Tirst arising

from oconfldence and o deelro to soe A songolida-

tion of tho country's war paing; the gooond

s e e e SR "
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springing from e conviotion of imminent
defeat.

In the last war, the outstanding
spontanecus (ermen peace offer, that of Decem-
ber, 1916, oame when the Central Powors were
in a strong position, They had ocomplately
orushed the Rumanians. The Brusilov offen~
give on the Eastern Front had falled. And
on the Western Front, the Allied advance on
the Somme had in the previous month bogpmed
down in rain and mud.

gimilarly in this war, the only

olear-out German offer of peace came after

the whirlwind triumph in Poland. In the sum=
mer of 1940, after the fall of France, the
Nazi redio inforpelly suggested that Britain
might as well lay down her arms. Last Decem-
ber, after the disester at Pearl llarbor (and
when the Gorman check in Russie was less
gerious than meny people in this country be-
1ieved) the Nazis sgain allowed the impression

to pet ebroad that there was gerious dissension

T " _ - i
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between tho Fuehrer and his penerals, and

that oertain elements in the Keich mirht be
ready for a nepotiated peace.

The second type of peace feelsr, the
"offar of desperation," is exemplified in
the initiatives of Emperor Charles of Austrias
in 1917 (Prince Sixtus affair), or of Luden-
dorff in the autumn of 1918, There is, however,
little apparent indication in any recent Nazi
peace feelers that the Germans find themselves
in & situation comparable to that of either
the spring or the fall of 1918, A more apt
somparison would probably be between the present
position of the Germans, and their situation

in late 1916 or early 1917. And such peace

feelers may be just as much a sign of strenpth
as was their offer of December, 1916.

Germen peace feelers in a period of
strength have significant propaganda values.
Whatever happens, they tend to confuse and
disorganize the Allied powers. If they are

Declassified and Approved For Release 2013/09/23 : CIA-RDP13X00001R000100170006-0



llllIIllllIllllllllllllllllllllllllllllllllll..ll
Declassme and Approved For Release 2013/09/23 : CIA-RDP13X00001R000100170006-0

)

SECRET

Rz e -

- 20 =

nocaptad, Lhey opon the wiy Por the eonsolida-
Llon of Geemaus saing and the possible ranewnl
of Lha war under more favorable condilionn,
{f Lhey nra rafused, thay mny nl leant Aprond
the demorallsing sonvicbion that Gormnny ip

in n notably weakoned sondibion.

PHEE OCCUETIED P TORTES

tooant discusnions of alleced Gor-
wnn wonknens 1oy conniderable emphanin on
Lewd diffteonltios in Lhe osoupied Lercitorion,
The implieation 1a that gartain of Lheno
sountrlen nea anlrandy davaloping willin Lhvetn
airuilleant inslraments of pavolt and that
they nre, therelors, tnorensingly 1ipe forv
Allted invasion., ‘hree gountries are central
tn this appument: 1taly, lFreance, and Norway .
In none of them does Lhe oontrolling authority
(henee Nngl influance) asem to be thrantenad
in any serlouns way.

The three fundamental forces in

Ttalian Life, namely, tho monarohy (ineluding
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the army), the fascist regime, and the
Cathoilo Church, appear to be intaot and to
be united in an effort to preserve the inter-
rity of the kingdom and the power of the
present government agalnst forelgn and domestic
enemies,

The foreign enomies include the
nations with which Italy is at war and may
aLlso inolude ltaly's ally, Germany, whoso

inoreasing power in the peninsula is a matter

of great oconasern to Italien ruling circles.
At the moment, this concern takes the form
of limiting Germen control in Italy rather
than of.repudiating the German alllance
which, from many points of view, has proved
helpful to Italy (as, for example, in the
Groek and North Afrioan campaigna). Curious-
ly enough, even in non-fascist or mild anti-
fascist oirsles, Mussolini is looked upon as
a bulwark against overbearing Gorman control

1nl I taly .

;o
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B T e e e

Declassified and Approved For Release 2013/09/23 : CIA-RDP13X00001R000100170006-0



The Snvoy Monapohy, with ite deep
roots in Itallan 1ife, still has aonsidernble
prestige among the people and sL1ll commnnds
the unquestioned loyalty of tho army. Tha
strongost olements in the nrmy appenr Lo bo
intaot and to be stlll In Italy. The monarchy
and the Capolst ropime need each other. To
be sure, even if the fancist verime ghoald
nll, the monarchy ocould hope to mnrvive be-
cause it might bo able to count on tho nrmy
and wide popular support.

e Catholie Chureh and the faneint
rogime huve basn and are on friendly torma,
1he Church, svon more than the monarehy, efn
pursuo an independent poliey, even iIf fanoism
should fall. It must not be forpoiben that
the olepgy in Itslye-inoluding the hioparchy==
tu predominently Itallen and fesls & trant
sanpe of patriotism towards Itnly.

The fear of national humiliation,

of ohaos or pevolutlon (communism), 1z one

of the strong bonds which unite the foross of

i ) ) . . . ., i'.,'__i-. .-
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fasciom, the monarchy and the Church nt the
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present time. No organizoed aenti-fascist move-
ment, strong enough to selze power, soums to
exist in Italy today. There appenrs to bo no
fmuediate prospoct Lhat the fascisi ropimo
will bo overthrown.

ALl the abeve is subjeot to qualifion-
tion dictated by a constantly changing world
and Ttalian situation. The most important
qualification is this: the roturn of Laval
to power has oreated an "opening™ which affords

the bent opportunity for a diplomatic anti-Nagi

offensive in ITtaly since that ecountry entered

the war.
France

At least threo elementa in the current
French situation tend to discount optimistic
views of the early orystallization of Fronch
reslotance to the Nazls. [irat, the political
orientation of Laval remains undefined. Anthony
Eden belleves that Iaval 1z planning to lle low

for a time to qulet apprehensions in Amorioca as

.oe
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well as in France, according to a recent

statement. Laval probably hopes to mediate
between Washinpgton and Berlin and to acquire
enough prestige in the New Order to feather

his own nest and that of France. He will do
nothing about Vichy warships for a time, Eden
indicates, and neither contemplates nor desires
allowing Berlin to have them. This point of

view receives confirmation from the current

rumors that the Nazis, dissatified with Laval's
failure to plot a clearly collaborationist
course, may replace him with some outright
pro-German such as Doriot or Déat.

The second factor, a logical result
of the first, is a confusion ir. the minds of
the French people themselves. Reports from
Vichy suggest that certanin French civilian
and military authorities, although not in
sympathy with Laval himself, are still unwilling
to believe that he will pley the Germans' game
completely. This wishful thinking extends

Declassified and Approved For Release 2013/09/23 : CIA-RDP13X00001R000100170006-0 \
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apparently even to a bollof that Laval is
oclaver enourh to be able to double-oross

the Nazis. Such a convietion, nccording to
General do Gaulle, may for the present lull
the French poople into a false sense of =mocur-
ity.

The third factor is an appnrent
dlsinelination for organizod rovoll on the
part of the French masses. A report from
Vichy suppests that the French people will
not dare to move until the Amerleans and
British have established a second {ront in
thelr country. Such a lack of initlative is
not unconnected with the food situation on the
continent of Lurope, where undernourishment
induoes acute dopression, listlessness, and
reneral lack of interest in Life. In the
opinion of the food oxperts of the Coordinator's
office, persons suffering from melnutrition
are not desporate men readily moved to rash

notivity. Rather they are apathetic and

Declassified and Approved For Release 2013/09/23 : CIA-RDP13X00001R000100170006-0 1
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indifforont peoplo who acaept thaip lot with-

- 20 .

out marked protest. e United Nations oan
goarcely roly on sugh men spontancously to
foment intornn) rovolt on any aipnificant sonle.
It 1s elear Lhat alnoe Fobruary there
haa boen n marked delerioration of t)he relations
betweon the Quisling reprime and the peopla,
Quialing, who ig gniq to have rained tha Bup-

port of a geant one percant of the peoplo,

has met mount ing hostillty since the failure
of hin februapy trip to Borlin, This hns been
sharpened by his recent actlons apainat the
olorgy and teachors of Norway, Inerensing
food resvrictiong and persooution have nlao
Inoreaged the provoecallon to pavolt,

There also existg an intelligent.,
digoiplined Underground movement, engaged in
diaaeminating information, planning sabotape,
and colleoting arms fop the dny of Allied in.

vasion,

‘ o . ' 100170006-0
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However, as a recent study of the

Coordinator's office shows, all this opposi-
tion to Nazi rule and these preparations for
armed revolt, do not threaten Germany's present
stratepy in Soandinavia. It is the Quisling
government, not the German occupying forces,
which is embarrassed by the uncooperative-
ness of the Norwepian civilians. ‘he sabo-
tage activities of the Underground arc not

to be unleashed until Norway is inveded by

British or American forcss. Norwegisns, who
8ix menths ago looked forward to such an in-
vasion in ths spring of 1942, now hardly dare
hope for it this summer. Commando raids,
while in theory a reminder to the Norwepians
that they are not forgotten, have become ine
- reasingly embarrassing to the Underground,
since they offer an excellent oxcuse to the
Germans for widespread arrests in reprisal,
In any event, they are only local in character
and do not afford an opportunity for the Nor-

weglans themselves to hamper Hitlor's plans.,

T

i
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8inoe February the Germans have
increansed their forees in Norwny to elyht op
nine diviglons, They are stendily lmproving
communiontions, aspecially with the far north,
They are obviously in a position to tiphten
up their eontrol of the oiviliay popnlation
nt any time, as ia geon in reported plang

for oclearing certaln constnl arvean, 'There ls,

moreover, oonslderabla danper of any action
that would prematurely expose the Underground
to the Nazil authorities,

In sum, it 15 olear that Norwopian
rosistance is stiffening ag the pressure i
oreases, and it may be that tha deteriorating
position of the Quisling repime will bring
somo Jind of o reshuffling in the covernment ;
but there does not appear to be any evidenoca
that effeotive Nazi control of Norway 18 orack-
Ing, or will orack unleas there 1o an Allied

invaslion ar a withdrawel of German foroes.

3
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THe GERMAY SITUATION IN 1918 AND 1942

-~ 20 -

Historians have long appreciated
the dangers of comparing seemingly similar
events ocourring at different periods. To
meny observers the last war appears "similar"
to this one, and the optimism of the present
moment even pretends to see in the events of
1042 a situation not too different from that
of 1918,

As a matter of fact, however, condi-
tions on the (German home front in 1916 were
distinetly different from those at present.
The Empire lacked the propaganda-police en-
vironment of the liazi state which has made
such strenuous efferts to prevent precisely
such & weakening in the home front as finally
oame in the autumn of 1918, At that time the
German governmeat Failed dismaily in the pro-

vision of a propaganda of war aims, whereas

the Nazis have built up a resplendent picture

of the New Order of the future,

g T R T e
~

e
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The food altuntton |y Gormany by

- 30

tha end of tne Fleat World yap hnad, moreayar,
baoome vary aculte, Nopmnl sonmuern iy farmany
(housowivay and al'fieo workors nro oXtmplon)
wora obtainine sboyt FH00 - oo anlorlon dnlly,
M™is ta Tesn (han 110 mumbor pequivad to agp.
tatn lito when no ranl phyalond et ivity f,
undorbakon,  Ahoni 200 antarsen dnile o
Lo minfmun neosunnrey fov Ihin alnnn or IS
sumors, and Lhay nra racolvinge (hin amoun |
Lodny 1n Gormeany . For Lhone who do Lhe liany!
enl typos of work, Lhe minlum alandng 4y
usunlly aot al 4500 - ABCO enloplan, Today
thoto workurn iy Garmnny e Drovided ol | apat
1000 onlorloy dnily, Perhapn wora,  Town
Lhe and of 1914 Lhey wopa POooivine somn Do) .
2500,

PROPAGALIDA AP 1y PIRES KIS0

The remarks nbove oy Gevmman wepen e

are nol intended Lo guppanl, (ha, provngndn

may not prove a stenifiony), tnabrwnani, 1,
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hasbening the Linal collapao of Gormin rosjet-
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Anoco.  Doubtless a renl Lronkdown in Lhe Hopw
man home front will come Lhis Lime, as i,
1918, as the roesull of o militnry dolent,,

But the flasures in Lhe Garman home Front enn
undoubtedly be ol'foolively w.denad by n Judi-
clous prepapande assaull once the situnt jon
has booome sufficlenlly sovious, por nny such
propaganda assaull, howover, wo shoul.l chooaa

A hiphly stralepic moment, Thal momonl wonld

come alter n serious German defent, when propa-
ganda would sorve Lo drive houwe to Lhe “ormana
the atark reality of widoly revorniied racta,
Thnt moment, night arrive when o Lonr snmpa i
In Russia had ended In serious Paverans anl
whon tho Gormans were [ncad with Lho appronch
of another winter. On the other hand, ir

such a large sonale srmpalgn were launched now,
it would probably be at onoce followod by ini-

tlal German suoccesses in Russla. It would Lhon

migoarry and might bo diffioult to repeal latgp
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It is bootless to discuss now the

.2__

precise character which that campaign should

take. It should obviously be designed to take

full and precise advantage of the situation
then existing. If, for instance, the Russians
were at that moment rapidly rolling the Ger-
mans back on their eastern frontier, it would
be of little avail for the United States and

Britain to make promises to the German people

unless these were fully concurred in by the
Kremlin and adequate guarantees of fulfill-
ment were offered.

Certain generalizations can be made
now, Such a campaign should avoid saying what
the everyday experience of the German disproves.
It should avoid furthering the cause of those
elements which would like peace by negotiation
in order to stabilize Germany's position for
fresh conquests in the future. Such & campaign

should probably avoid the Wilsonian technique

L
il

..
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and approach which the Germans have been

taught profoundly to distrust.

e G
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COORDINATOR OF INFORMATION

270 MADISON AVENUE
NEW YORK

SECRET Februery 20, 1942

Colonel William J. Donovan
Coordinator of Informetion
25th and E Streets, W
Washington, D. Ce

Dear Bill:

With further reference to my yesterday's
memorandum, I should 11ke to develop a little further
the thought expressed on page 4, paragraph (e).
Thinking ebout this jden 1ast night, 1t seemed to me that
this partlicular proposal concerning parachute troops in
Gerneny has the merit that it requires practically no
cooperation from anybody, and in one version of the pro-
.ject it requlres no action that we could not take ourselves.
What T mean is thls:

1. Suppose we gob the War Department o glve
out, or permit us to glve oubt, & story that & unit
composed of Germarn American volunteers 1s being trained
to be dropped at night by parachute in Germany in order
to commit sabotage. .

2. A little later, the names of some of\\
those who have volunteered are casually given out and
peferences made Lo the fact that several such units have

already been trained and that this is not the first one.

3. An outraged squawk could be arranged from
the War Department on the grounds that this information
had leaked out. Thile would insure its teing widely dis-
cuszed in Germany.

4, Through British or our Intelligence, weo
1earn that there has besn a train wreck or an explosion
somewhere in Germany, although this news has been withheld
from publication by the German authoritiles.

5, We immediavely announce that & few days
ago Amerlcan parachutists were dropped over & section of
Germany in which we know that this accldent has occurred.

6. A few days lator the news of the explosion
or accident comes cut of Germany. If 1t does not come out,
we can plant the story in one of the neutral countries.

¥
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7. Two and two make four, and a lot of
Germans will balieve that German American maboteurs are
at work in Germany.

a0cesrrrnessve

This same scheme ocould be worked in Italy,
or any of tho ococupled countries,

You remember how effective the atories of a
Gorman seoret weapon were at the time of the break through
in Belgium. There wam no secret waapon, but the ildea
spread terror throughout the world. Thus, in this case
there might be no parachutists at all and yot terror -
and what is more important, hope - might be spread through-
out oocoupled Europe,

Sincerely,

/Warburg
Assiastant

.
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SECRET Pebruary 19, 1942

Colonel Willlam J. Donovan
Coordinator of Inf'ormation
2Bth and B Streotas, NW
Aashlington, D. C,

Dear B1ll:

The more I think about our oonversation
yosterday, the more 1t seems clear that what you have
now accompllshed 1s a real milestone and enables us
for the flrast time to plan upon a basia ol reallty,
This, plus cortaln organizational changes which I
hope tho Roper Committee will recommend, ought to
mobilize us in auch a way that the only exouse for our
fallure to do & real job will be our own ineptitude.
On Pobruary 1l7th I gave tho Roper Coumittee a written
statement of what organizational changea T thought
were nacessary. Tom Early has a ocopy of thils statement
in onse you should want to look at it,

A R T I i i ey
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The at