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Although I was sent into the field to be Special E'undat
Geficar in Corsicar I never reached that destination. Upin srrival
in slgierss april 20s 1944, I was detained for duty there. Later
I spen’ a weex 1o Tunls: cbserving the mechanlam of tha purchase of
Prencl curcency and some of the other activities of 0SS in Tunis.

Upor ay return to Alglers I tried to make myself generally
usefuls as I was Dot at rirst assigned to any partiocular duties.
Later ons L was gliven the specific job of oashier. When Speclal
Funds Headguarters moved to Caserta in July 1944, I remained in
Alglers., My duties were many and varied, and I had the apecifio task
of arvanglag for liguldaticn of the Brandon Fro jest, which had
iomg Ween a source of oconcernm to Speclal #unds.

In August 1944 Che ilpecial Punds office in Alglers dbroke down
wmdly. A% taat time I touk over tae respansibilitles of the office,
glthough I was not tae noninal head, In addition to my work in
Spcelal Pands L did work of a varied nature for almost every Branoh.
ihen s Freneh and Spenish Desks moved forwnrd I took over thelr
dutieas and I was able to Be of considerable service to them. As
the atatlios complemsat of Algiers ocoatinued to diwialish) the tahks
of tampe wbe remsised Decnas wore and more varied. I was kept buay
up 0 156 day of ay depariure with & large nuxber of interesting
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The alglers® office spiit up 1n July 1944, The saln body moved
ta Casarias saxing its prohlems with 1t. We wers left with a small
orfide. Tnis of flce bacamd almost completely vogged down becauss

_ (cAPT . WH! rLOW)

of toe laertia and imcompetence of the Speclal ZFunds offiser,in
charge. L WOk over the aanagement of the oftices and cleaned up
s scoumulaticn af undone bpusineas. The work of the office wasd
wrought and xept up tO date. AnctRocamhe oimend was working speolifi-
asily oa the Brandon Frojoect.

Srandon was & jolint British-Aneriocan nisalion) fipanced by 0SS,
Kuen our sgeald weat on this aisdon thelr salarlies wore soorueds
spd pariisl paymest B wers made O pext-of-kin. At the close of the
Pankslan sumpaigs the slision came tO an ends snd on 1 July 1943
we WK over Trom she British the full ruponubnity for 1iquidating
wase projeet. Masy agents were nissing: and we started making
ooty paymeuts o knovn and available venefiolaries. Iy soon.
pesune ovident shat yayeats and agorualsl might continue indefinitelys
and YRZIGUS attempts were ssde to substitute lusp sum settlements.
Bat ek progross was ade uatil whe gunmer Of 1944s when the French
Feonisiensl Cavernesent agreed o sesens our responsibility towr 4
Tewnch MSionsls wio had ook employed By use It Decame w auty
o ke Ve gotallod 1ottt lomeat.

Guy rescpds OB M'andon WeYe iwnt and inaccurate and it

sk sanaiduradie sorcesyendenes M'ﬁlwul savestigstion to

s «n%mm%wwnbw“« 5
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stralzaten them out. Sy the tlme that I had satisfied myself

or the correctness of the Brandon accounts» Maljor Jannot» who

»xas representing tbe French: was preparing to leave for Frqnoe:
wixich hud Desd aewly liderated. A plan was drawn up and agreed to
bz DoGA partlies 0B the eve of hls dsparture. The plan has been
in #ffsct slnce 1 September 1944, and its details are on f'ile
wsh Special Fuads. It was necessary separate tae 28 still

mlaglog ageats into six &irferent oategories: w»ith each oategory

pelng given & aifrferent treataent.

Lt bacame advisable 10 Tevlise the plan whenm France was almost
completely jiverated: snd subsequent mcdifications have peen made
sgoause of dlsgovery af fresh jaformstion atout the misslng men.

5 xll owr negotiations He jor Janool wad most cooperative» and
won aliwezs agEwpble to sugsssted cnanges.

ihe waloe ol tae spundon agresment 1s tnat it fixed our maximum
1ispilivr tn ks grojest and ended any further financinl responsibil=

Lulas on Swr pert after September l» 1944,
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ihe following suggestions are made for igprovement of
cenditions In the fleid.
WakZ PANMENTS IN PERSON

1l am firaly convioced of the value of personal contamots,
iferevercpossiblier I delisve we ghould adopt a polioy of making
our paymwnts i pe.son: eipecially when they ars of a noa-reourring
aature. I am opposed to paking payments through a bank if we
cup posslbly avold 1t and I do not delieve the smalineas of an
ancunt of moaey is any erliteriom of its importanoce.

1o uke Braxzdon Project, the payments which we are now going
e aaike s*e et only fiman)l payments: but in most cases will be our
first snd oanly coatact with the agemt or his bdenefiolury. Because
sheas agests were tralned by the Britishy the conneotion of the
Tuited Anatea wish she Frojest ia not knowns and we arc getting no
gredit for Ls. The preatige value to the United States of a personal
viais By a Frenak-~speaking Anerioan 1s very grest. The spontaneocus

geguytlion wnleh I slways received foom Brandon benefiolaries and

e« N
Yo whegm e a— -
‘e

seonia slwayze snds tNe agcasion am opportunity for forging a new
tiak in this cad of Frasco-Ascrisan friemdshép. We should not
seglees sy ospurtunliy for adding & Link t& that ebain.

| . » ) 1 i
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LEPROVE LIASON BETWEEN BRANCHES.
1 believe tnat the system of keeping our various Branohes °%

wotertleat compartments ias been carried toc far. It makes for

ncarding of iaformations dupiicatioa and waste of material,» and

1t estops LSS from developling it s intelligence to the higheat point.

Good iiason will aot DBarm security» and it might serve to assuage

tnterhranch jealousies. The security problem ia always present
tn su szohssge of intelligenoe: but I am convinced that we are putting
toe aueh emphasie cn it in this particular. If S I hes information

¢ apeniul vaiue %O X 2, the la:ter drasck oannst funotion effiolaent-

1y wisbout 5 T help. The prodlea of overall coordination of 083

Bragihes i@ oo doudbt belag eonstutitly studied. It is oertalinly

oas of she most lmportant problems faoing us.
INERE TR LEastN INSIDR BRANCHES,
Tnare Wkl e dDetler llasun betweesn Washington and the Melds

sad Desween tas Field Dess and 1t sub-kescs. We need more expeditors

whoae sUls ceocupatioa 6 %o follow turough to a cenclusion all

provions sa Vnsy ariss. It tukes Far S0 lomg tO €at sn aDAWer: Yo

& cqmmedeatisn 1o the [lelds A great nany importasy qﬁuuonl;ac

ashanwwered. A Sesiness nouss whieh neglocted its customers wo\ad

Nl ler, Thers 8 56 FOLEN L0 EXPOCEH ©BG Lo be immane from the;

mnrﬂmﬂw of sel negligense.
| he SAftlquGties of Szavel im UNe field are sppreciated. m»

Guaw L6 B8 SubLLate for St Cadlés and detters often give &
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completely distorted picture. Conditions change fast in wartime,
and more fregqueat trips will lessen the chances of 30 many mutual
=isandarstandings.
AGARD ¥ORZ BCCRAYIONS TC FORKIGNERS

The aweid of s Americen decoration to a foreign national is
one of the dest metaods of galning friendship. We should adopt a
rataer generous poliny in this respect. “{e should also make every
effort to expwdite tie award of medals for which friends of 0SS
fieve slrcady beem pruposed.
SETTLE CL.IMS WITH FPUREIGNERS FROMPTLY

Clailms of foreign nationals shcald be settled as qulckly as
possible. In tha past tuere have desn unconsclonable delays- and
1% in to de hoped thut the Board of Review and the Theater Counsel
wilil bend every sffort to come to quiock decisions when demands of
wiais sature are made on us. When a man has been of great servioce
to GAS 1% iIs important tha® we do not adopt an overlegallstio
Mewpoint in examining his olaim. We should make cvery effort to
sut ped sape and %o avold arousing unnecessary resentment ‘
UHe KUY CoRYUIN TERINATION OF ABENTS

far oo 1letle pevedstention has teen glven to this subjeot,
Hhes She time cOmes oAt AR azent's services are no longer roguirml-
*W ADOBLE meky sures that Be iy trested with every omuidornti&n.
e s #6€¢ TG LT theb the 1ned impression whioh we meke is a good
cuwe The terminalics of sgents’ eomtracta should be entrusted only
U5 see oe wre oayable of isndiisg the situstion. 'We should naks
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in alglers lost tae 0SYH considerabdle prestige,; and cost us
considaradle cooperaticn, according to mamberi of the Resistance.
Brary GSS representative ajrcad should keep in mind that he is
&lsc & symbol of the United States to the people with whoa he
comes in consact. In particular, CSS civilians abroad in wartime
cammct afford ordinary tourist behaviorrstandards. In the vital
zatteor of improving forwign relations the 0SS bas not taken full
sdvaatage of its privileged position. 0©SS needs indootrination

in this matter.

Stuart B, Kaiser
7 April 1¢45

Stuari3. ade
d mecsal Fuads
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Filing af photographs at Medmeuhan was donse
accordling to gecgraphigd position. A map of the
worid ot one /25,0C0 {s divided up into
reactangies pessuring d 1° of
jongltude each, From th

sritish point of origin

square &rs marksd 01, ] e directlion east
rrem pol 4 d the world until sgusre
aumbar 3 ting PO ., Starting from
point of ori in & direction squares are
mxcked Ady AR, AC und the earth until square
nusber 27 prings the pack to point of origin.
gach of thess gquare erred to bY its

1atl as for emample,
square numt <] h (master
squerss) are 1 nmﬁhrsmnnaorlo
minutys O anl . sub-squares cach master
SIGArE . Thag & to 18, in-
sluslve, starting wit

copnar and nunbering

pows. untll punber 13

o T da

to, a8 § cards are

oy edol 10 : the maater 8
and plot astuils are entered oN esch oard.

UL -'fﬂ:-«»n,:z:‘:t-"!ﬂ""rhiilﬂFﬂkL--wﬁW{lm eeHd SES AT

g s~

spmces bf th? ons /25,000 base map are marked showing
anol sortlis and the ph@togrsphie ares coversd DY this
sortiie. & zrid indexn On the same sheet jdentifies thie
gorhis with the kiorary sortie nuaber.

o Looi any partluular photograph in s given ared,
L i e cesnary rirst to £ind the aumpber of the
gamgrspnieal BGUATS « mhis will bs found on the

e, 000 square mAD. the trace whic

ts then nlpad snd ipdividusl

danired  shown o0 this trace.

spmee, & LITTAry reference nunbe

mis 1ibvary rafarence pumber Tefers

tie Libwrsry shielf where the folder sontaining
pﬂa%a@rtpu 1s %o b found.

b gach f§$¢§r aﬁ}
glat sgraphs, piot paMTe
e Library eard remains in he t ti1 the sortie
Apemms i wyis axrd 3 %9 4 vy h 14brarisn
L  peturned. See attached saxiple.
the pletures by the fiying .
& with Liveary reference nombers
e 30 that photegrmpho wey De
1pstesd of vy gcogrnphlcui
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Captaln gerald Fe tlae, USCR

As Xy puties #a4 Aotivities in the rield

le suppkd aod ﬁqu.‘i.ppins offioer of Greek gection,
calre

e Buipping © Ageuts

b supplying of Pield pases &

&e Su',;@lyinz; of Teems in the

s, Seecutive or Dperstions officer

6o gpocial puti personnels 1isism

7. Reporting

g, Trips W Alex

Se o 4

10« :

1le Flarm Post-Eyaouatice period (WYousg Plan™)

1Z. of, Gresk Secsioc

13.

4o

He conditions {n the Fleld that Wight ve Improved

1. 063 supoly Progren

2. coordinated flaoning & Activitles: Tield V8o
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m::nint!on

E ™ tntalligence pi rection

fa 3 in Repor®

[ 1 X

Tw

ggwoifho o4 prEsalties of Whieh I personally Decemd
Kears

o Leck of Wpdmum
e Lack of ng
o ek of '!ml.ﬂﬂr‘!
4, Leck of casperation fros Sthor Amerioan gervices
§, DOOUMNIATY pt retovitiee
Lack of R

Declassified and :
Appro
ved For Release 2013/09/26 : CIA-RDP13X0000
1R0001003400
03-4



Declassified and ApprovedFor Release 2013/09/26 : CIA-RDP13X00001 R00010040003—4

Ma_n.

: mmt‘"& o8s
Chier, ST
: Gerald P, Rlge, DATE: 6 June 1945
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of xwsutive alficer OF aperations officer of the Seations The
gitle waz never Pormally sonferreds The Greek Seotion hau 0 set
oegant sation: Nre Young wes not pureancratioally ninded, and
theve was almys oo much for all of us to doe In general, Young
4id lialsem with the Greek govermment and the British, finanoce,
vriefing of wleslons, and general planning Captain Bdacn tusied
himself with reorulting, aralning, ad reporting) snd 1 handled

supplys dlapasening of wmisaions, comsunioations, and what might

gerarally be oalled fiald operationss Yone of the funotions ¥ere
axoslusive, asd wraryhedy eemaulted together on anything importante
A prinagiple frequently enumoiated by Young was that all three of
s should W anough abowd all the business of the Beotion to
vake 15 over i o e Jevertheless, as our aperations ex=
panded (at She poak, in Jepsanber 1944, we hed 23 missions in the
#1e1d), [ found she Whole aomplex of 'mrmmv problems more
and sere maried off A Wy spesial domaine In parvioular, Young
yended 5o Besp 18 alosar sonbest with the older wissions, whieh he
nad sesroited and sgonhs out almesd singlechanded, while the later
sass fell mors Lo Wb

1, ldaison

T sdAskviem anvanis speoiel or {neidendal duties eams ny WY
rivae, Jawie Listonant, QOeTLs Pasanual, whom W athonpied 4o
Flant under wpnalal cover i Galre, flguved M WY pardleular provege,
wik T sme whm arsgh the vietusiiudon of renanipmant 48 an Anverrae
s, mwToalukion. b psioning, sad diapaben to.Gresee 84 hesd
of & wigsiime T yrouy of pmeriesn offissrs whe were sons out from

Declassified and . ’
pproved For Release 2013/0 5 ' :
9/26 : CIA-RDP13X000 ‘
01R000100340003-4



Declassified and Approved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4

|
4
|

-k -
R

wrned to me for re-
mushiogton 0 go late the fisld were over -
| | ess 8
tnent, and brisfing=-a lo0&s wearing proo
e . Lake ovor some
" x. Along i the summer of 1944 T began to "
. : itish organish-
in the Ira
i opposite numbers
the LisisoD with our c o
- 1810, swl Yoroe 133, aad with the Joint Advisory osmd.
sions, & . 0 .
all weoret or;m‘lu'clom aperating in (reeces
musmﬁm
. From ynidu::im. e sverybody slge in the geotion, lont
I' like
o ndootri_ating
i eing reports, degwrvling ashles, wod i
s nand &t 4 | N -
the mizsions o reporting Leohnigquess puring poak .
- THOC ri ]
wealtls frem G e, in September 1944 (during "~
- | . alternately
asion), Touwngs gEaON, Sperling. and I were ’
ams wERCTANIOR] -
s pigh=pri vity osbies ousaide of offie f
sall to groees - g
rash o tor forwarding to the RAY and the Xavye
. treets of
fuil aveelogs when w3 rushed through the aark 8
ce PR . 1
. cing shApping news hot (thens or the guboea ohannel,
et 1 1 and distant
L alying s anf monoats we £5% from our smal
wars ol W gt
sapaar of Sho PaFs

Gs ITrige B Alaxandris

g & of was simple
woniny Our wtnod of goviing dresk sgimie out of BEYVE

] 9 _ _
steaiive. Vo drsaped Hom I a1 und loms, sesigned thea
T T e

L sdjutant;
5 N guumMamn p‘ipo&b'ymm Jw

W 1 * \‘ | | ‘ |

- wwwww'ﬁmh Mﬂ"mﬁmnr oY

and aMEuDe ' : | - ‘ -
oS 3 L seteinh sl sliens o the denery rool her

: a« IR
Declassified and Aproved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4



- ' 00100340003-4
Declassified nd Approved For Release 2013/09/26 : CIA-RDP13X00001R0 c .
. ) .

%3@ *“‘?Q%E?E'n.?ﬁmsmmN

- b o

wers two) never once stopped them,

% Trip to maifm and Aleppo

In March 1944 I drove o Jeep to Haifm, in company with
Feprwacatatives of ISLD, Foree 133, and A Force (British escape
srganiaation), for o conferonce with two ropresontatives of man,
Aftsr the oomference | Froceeded to Aleppo, left the jeep, and
returnad to Calro. The Jeep was Corwarded to Private (later Lt.)
dmorgiades Ip Zastern Thrace, by aourtesy of the Turkish Bwniyet,
and wma of great value in hig uperations,

s 2eip %o mlz

O 20 ey 1044 T *saorted Johu 9. Patseas and three others
to Bari, on their "oy to Oreecn, T spent about three weeks in Itely,
sdtanding to Cinal Arrangenenta for their departure and conferring
wiEh Ue lor Oltver on mitual prodiemss From that time until 1 went
te drosen in Frravber, liaison with Major Oliver WA Ty speoial
ansspn,

e Pawning sor post-svacuation period (Toung Plan®)

ate tn Jme 1944 Major Sperling returned to Cafro and was

WP9sinbed Fimoning Orfiear, to shart the Lorward movement of

the Srwek Seabion {nug Ovesee slbep *vaeuntions I kept 1in vory
rhose Soush wikh g dring Mly and Augunt, snd the vioinnitudas
M Gne sdeonlled Toruty Man weye shared by us about squally, I
e paestaularly tnterested in the supply Program, whieh, thanks to
Ml sreeny cr Gaplain Nistiolns, way devsloped and oarried out 1in o
khakly IBESEurtary way,

; : : 00100340003-4
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On $ Saptember 1944 Nre Young left Egypt on the first stage of
the ouwrney which was %o end in Athens om the day of liberation,
12 Jotohers I was aprointed Asting Chief of the Seotion on 8 Sep~-
tamber. GSolooel Aldrich had taken over as O a few days before.
The moxiths of September and October were perhaps the busiest of
all for us, with {isld operations continuing, & torrent of onble
reports pouring in, and plsns agtively going forward for infiltrating
the suucessive waves of the Ycang Plan srd moving our own headguarters
to Athumae

13. CO; 0S4 Athems

& Wvembar Lt. Sesley, 1t. Peratine, and I departed for
Ations DY airs abnrﬂvodmsim:'mdthomt-hylwk
over ms CO, 088 Atheme. (Mr. Young's resignation to go to UNRRA
had been Cixed for I November.) We plunged 1mmedintely into a sea
of hoasekmeping jroblemss billeting, mess, furniture, transportation,
persaunel. Nsadquariers assipaemts were parcelled out, liaison
wss sadablished or contimced with the Psbassy, ML, UNRRA, ISLD,
et marious Srikish offises. The (reekt teams bogan to wove in and
be descumissionsd. By the end of Novesber our organisation
wna Pairly well alomg, when the oi7il war (referved to as "the
robullion” sr "the troubles", seeording o Ltaste) Legan snd 2~

sipang our sperations (or & matlic  Yor his peried ses xy repert
subnldted bo tha Sommading Offiser, 367h Rogineny 088 (Provi-
sienai), Sived ¥l Jesiary pi

el Desity Caseria

mwmxmanumefmu,um. aad
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opposite members beck home. While in the Washington office in

¥ay and June 1943 I persomally worked on the Greek Desk's share

of an SI supnrly estimmte for 1944. Some of the items we asked for
wight have Heen useless, or the quantities excessive; but many of
thesi would have been worth their weight in golde A Yyoar later wo
werny still waliing for theme It was only after I tad been in Cairo
for months that I discovered the estimate had only been an estimate
soid the items had never actually been ordered. The responsibility
for ordering them lay with the theatre  Why requisitions hed not
baon made long since against the so-called supply oatalogue, I do
o't knowe In wRy oaae, po area operation should be initiated or
sllowed to proceed without s ocordinated program of supply. The

paueity of sosded supplies which were available and could have

been ordered osused us endless persennal troubles and heart-breaking
delays in operntiome

2. Egmrdﬁnﬂod X of Activities: Pield ve. jtd‘f

The Greek Desk Just grow as best it ooulde It did not seoure
wnousn Sompetent stal? %o handle the missions and process thelir
reports adecuatelys or, sonversely, it sent out too many mdssions
for tse avelladble staff to handle. As missions got imto the field
{s misbars the 3ituation grew oritioal, and wae saved only by the
degarturs of She Jernecs frem Gresce in September 1944, Had they
himgered dos moNEhE WS¥S she Section would have been avervhelmed
iy Wke ames of ite owm sasias ninsdons ba Dy serviced, persomnel
b e haniCed, reperds to be editede We had not oberved the welle

ke baslis prinsiple Bat teadquarters SWalf mist be in & ocertaln

Declassifi 01 ‘
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preportion to units actually in the fielde In the case of a
section working with foreign personnel, in a foreign language,
the proportion of staff must inevitably be larger. 0SS Cairo had
no persoanel seotion that could recruit or deal with Greeks in
their omn tongue. Its supply section eould mot talk to Greeoks
atout the mmIlast itam of squipmest, even after lists of require-
menis had been prepareds The reports offioe could not process either
cabled or written reports:in Gresk. The Labor desk, whioh had a
uission in Greece, had 1o one in Cairo who knew Greek zeography
or the Greek language. The officer in sharge of the Maritime Unit
&l not know Greske All these services had to be supplied by the
Groek Section. This should have besm foreseen and planned for in
arance.
Soerdination of Branehes -- *Tagk Foroe® Organization

Throughout my stay ia the Middle East, we wore plagued by inter-
Yranch diszputes and Jealousiss. MNesy of these were due to personal

frotars, or o gonarsl tension and overwork, but many were due, in

® opiniom, to the fsully vertioal organization of 088, The worst oase

.‘g

s the long-standing feud betwson Maritime and the Greek Seotion; but

30, WO, Services, and the - bor Desk all had thoir wrangles with us,

A% 4me tims the Grsek Jection held the virtually undisputed title of

D T A S5 s
S

Unddl Hmted Seano in G985 M. Rodney Young was not the man to pour oil

AER T

g

o thess waters oy spond hla presious heurs in diplomesy; he stuck to
s Job andt 1#% the chipe fall whore they might, Ne irked many people.
Bt thee Basto troubles wes ome of argmaieatic . Taeorstioally g1, 80, MO,

Declassified and pproved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4
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ﬁuorcticu]y they hag

Actually ¢he Creek

Perionne) that 5o ®ther o mn.m.‘ N

branch Potisensed,

*3 when they hag
when they dig 20, 1t way nat g%

o - o The othap branches had
———

reek business on foat,

rietly gr businegs and oang

085-ux £op Oreek
‘
OSher suthority oq Gre

00 to wh
h3e Qdﬂnmno -

onstantly sought ny
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othwrs without achieving unity of performance. Prescisely the sane
pattern was repeated in Cyprus and Turkey.

The bdasic troubls was not Young's personality but the faulty
srganization of Greek affairs, whioh forcsd the head of Greek SI,
whother in Cairo, Cyprus, or Turkey, into a central position yet
provantad him from £illing ite The only way out was negotiation with
gther desks and branches. It was endless and unsatisfaotorye The
Chief of SI waa not a specialist in Greek matters and in any case had

no more suthority over S0, MO, and Maritime than Young dide The only

court 52 appsel was the (O himselfy Colonel Toulmin arbitratcd again

and againe In particular he made repeated decisions about the re-
lakions betwesn Gruek SI and Maritime; but they oould not and diad
oot stick because they did not removs the trouble. The result was
unnecesaary Crustration all round. Each suooceeding ohlef of Mari-
time boxas with feelings of good will toward us and ended with
bitternsss snd disillweion. It was aa if the Army set up three or
fosr Independent commands to cperate in the same ares; or as if a
Fleld army had mo comeanding officer but only a Gel, G=2, G-3, and
Sed, amah staffed from and responsible to its own branch and jealous
far (s oen prerogativess 350, MO, and Maritime personnel were
sleatsd and semt out by Shelr om branches in Wachington, without
parsisulay regard for the faed that they were going to comduot
sperations 15 Ovesse; and these sfficers jealously retained an 80,
Wiy or Wixtides point of view, Just s w fought and died for the
gtineipies of dear o1& ¥I.

The Arwy hine loig sices solved shis predliem. Nvery field

- o
Declassified and Approved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4
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command bar adjutants, intelligence, quartermaster, ordnance, en-
gimewring, aod other officers, each recruited and trained by his

wees dranch, but operationally subordinated to a field oommander.

The only sensible solution of our problem was that which Colonel
kldrich, a reé;zlar Army officer, adopted. Within a month after his
nrrival he nads ¥Major Caskey Chief of 08S Ismir; and when I wext to
Lthans T went as Chief of 083 Athens, not as head of AGrook 8I. Thus
the apparently insolubls was solved. But I think our previous bad
axperience was basic enough to illustrate a prinoiple of wide appli-

satiom: that all cperations in a given area must, 80 far as possible,

be wider the cowmand of an offizer responsible for that area.

I recognize that the very different situations of SI and S0=~
the indepsndease of §I, the dependence of S0w«vig-a-vis the British
in the Middis Bast would have made such an organiszation diffioult
to carey outs Bt I believe that the diffioulties would have been
lsngs than those we sxperiemced, and the advantages would have been
vnornous. To oite omly omer SI might have gottem intelligence from
fie afCisery, At least on their retury from the field--a thing we
twror schisved because it was not aa "FO function.”

intellirmnoe Direskien

We sullered from beginming to end from lack of direotion as to
et kind of iatelligence was wanted, in what fors it was wanted,
wbwce £% e wanted, whioh kisde had pricrity sad whioh did ncie
e shsviens s wurs nitfersd Crom Whis vaguensss, whioh we merely
ghased o e dhes. Ix pard Ve diffieulty sems from the fast that
Sxnrisen Covsas never plasned or conbieted any o srations im Gresve,

. ‘ Declassified and Approved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4
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and the fwct that tho United States never had a clear policy to-
ward Greece. Henca not much diresotion could be given %o us by
krerican agencies. Far from kaowing just what we were supposed to
got out of Greece, we were never evin Juite sure whom we were working
for. The oaly organizations that tangibly used our intelligence,

up Lo the period of liberation, were the RAF, the Royal Navy, and,

to & vary slight extent, the 13th Air Force.

Theoretically an intelligenos officer is not required to mow
iy Re is gathering intelligence, 2r for whome Actually, and es-
peclally in the early stages of dewelopment, an intelligence service
esnnot function without having some answer to these questions, and
Biat for two romsonsy (1) direction, and (2) morale. Our field
afflours can testify that thelr effeotiveness was diminished and
tamir sornie smpped by the peraistent absence of instructions on
wimd and how e repors, and by the gnawing suspicione-justified or
acrdenthat nobody pall much attention to their reports azyway. The
glaring condirast constantly befors our eyss, was the British, who had
4 campletely deflnite, sonerete poliey tioc serve, and services which

wura doneretaly lrterosted in the intelligemce produceds They, of
souesw, fpll inte the oppeelte pitfwll from ue: their polioy was
50 dellaite shat 1t seriouely eolored their reporting, and we, in

wr Lanesent walireetednana, ofben got the fusts straighter than they

1 SR e A

dide  But we ales zot masind of trivial, useless, or vapue information
Hhbalh wersly dirdeosd the offlse staf? ind were eventually threwn
i amere tRHS this problem Mas alreedy bees pives mueh study
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and that ateps are being %aken %o rexndy the troubles Obviously
such TaAsuUres involve very high conaiderations of polioy and orgsni-
satiam, relationship to other agencies, etoe, whioch I am not oom=
aetent o apesk sboute 1 would only applaud what is being done and
add oae sors word om the subject of worales In ™y opinion topnotoh
people will aot stiek to intelligence work and give it their best
unlsas they wre convinced, &t least in a genersl way, that their

sffortn are being intelligently directed and that their product is

taken saricously asd used sommwhere by ;mhod.

$. Training in Re e
In this nm‘td:on 1 should 1ike to repeat what was sald by
x¢ in & previous report and has been seic sgain and agein by Crpte
gdson, that sraiming in reporting 1e basie o wil 8I activity. The
1sck of it in eur Oss-trained perscanel in Greece was painfully
Shvlouse Our Beet reporie were aade by people who had gotten thelr
spaining sither firom the British or from the Greex Arwy staff
saboulfe
e Retation of Dek Porcscanel
The Wear Tast sestion iR Gatre had what sesmed $0 wo an exo
sullowt wywdem of rotsting dovic persomnel brbween Washixgton and
gaiowe Thews puriodienl enshanges migs haws helped both ends of
e Line o wnierstand sash silior 608 Sromed oub maRy dirrieulsios
paltore Shey grew seriscts The olef¥ M *hase™ and "rield"
siaicing {vieible Betwesn Waskington sad Caire ani between Cairo snd
siw £iald busen sand fleld Seina) weds coseiant stiention te Reep
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nowts three-montha stay in Calro from September to Decswber 1943.

Cur Washington DeaskX nsver lost contact and sympathy with us, and we
wore nsver troubled by serious cleaveges in point of view; but even
se the work of both offices would have been improved by more ffoquont

gerraal exchangs of views and newse I never pressed this watter

because 1t might Lave seemed 1like a achess for gotting home oftener;
axd alsc the day-to-day work in Cairo was too heavy. I believe

she loowl cnisf of SI might tako it upon himself to suggest this
sort of rotation from time to time.

Sroed vu. Detailed Supervisiom

1 hositate to speak of a matier which may smack of insubordina-
sion ov questiouing of authority. T% concerns the question of the
balanes bekween broed and detailed supervisicn of subordinate off'cers.
T baliave firmly in the prinoiple of responsibility, whether it 1s
in the military or the oivilian sphers, and that an officer must be
weld siristly ascountable for his own aots and those of his command.

is 1 snid ebove, the principle of unified command was badly needed

1 Gresk operstions, and colonel Aldrich brought us out of &
desperats situation by appiying 1%« As time wemt on, however, 1

sese B0 feel that he sowetines tried to take cognisance of too maxy
of the ¢etails of sur operations and sxercise too muoh detalled super-
sigions 1 kmow that this did mot ecme #rom lack of eomfidence im me
or S Atnmss atalf, and there wa never any question of our re-
astving Colonsl aldricnr’s whola<hisarsed support when we needed 1%,
avess thien 1t seent Joag heurs of labor er stremious exertions on his

ks e owver atinted of his emergy or his shoughs. Neverilisless,

]
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the effect of & very detailed supervision canuot but be to sap the
cerve of the subordinate officer aowewhat, to make him hesitate
whers he might bstter go shead, and distrust his own Judgment. This
ssema o me especially unfortunate in intelligence operations, where
fior the most part the methods cannot be military and decisions often
cannot lie mBade along nilitary linese

In this comection I would alao plead that officers in our type
af opexwtiom should be not omly pornitted but encouraged to report
sonditigns exactly ag they see them, with complete freedom. This
does not contravene the arinciple of authority, for an order re-
saing an order and an officer who does not ocarry one out when it is
zivwn doserves removal or whatever punistment is suitables But he
should peemin free, in fact should de required, to report on any
sondltione whish affect the exeoution of an order or which might,
1# consldsred, lead %o a change or modification of policys To do less
amouacks to neglect of his dutye This seems to me particularly the
ones whors s respoasidle offfcer 1s stationed, as I was, at & con-
siderable distence from his superior and is surrounded by a host of
tntangiile snd changing local conditions which have to be taken into
wesount: 12 determining our policless It was in this spirit that
I severnl times rsported what T comsidersd to be important faots with
» bearlng on our polieys I believe that British experiunce in
Gyewen showed the dauger of officers im the field reporting what
siey Sigkei hesdquartars wishes %0 Mear, or failing to adducs faots

G way 50U square with peliey s 3t 10 e blished st the moment.

ettty spsriions 1% dresse, beik bufere and affer liberation, were

: CIA-RDP13X00001R000100340003-4
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rory geriously impatred baonuse £1eld ofticers did nob report faots
a3 they saw them freely and fully epoughe I refor here to both in-
talligencs 3nd aponﬁionnl roportinge
G gﬂﬁine niericulties of Wnich I Pereowll;r__ggoom Awnre
le ‘_xe_a__k__ﬁ»f mnn?gf%ﬂ;icn

o wenb ghrough our gresk cnmAlen (from August 1943 4o Sep-
tembor 1944) with gecond=hand oaluues, the rastest of whioh made
3 knots. The slowest (erman patretl poat iun the Aepgoan did 12.
tn aplits of ropeated afforts Y Maritime snd ourselves, no modorn
wony of esved moderate speed was ever pmurcd for the Greek Opert=
ticte ' o ba on ‘the WaYj then & Yumwor
vaaghed 18 that they had been rapounuc‘. by the ¥avy in Algierse
By were LevEr sesn O heard of agalne The accownt of ‘the de=
iays 50 alasions, delny of poushes from Greece until the materinl
ang warlhlsss, nadrbresdth eacapan from patrola. pone-arrival of
puppiles, atis., would make & tediousd, not to sy endless, svorye
Eaﬁyat’ Training

m ;;umam&. notcdy 1o the (resk seotion was trained for his jobe
ghe snly really gralned agents W nsd wore & bOY who had worked for
Aethish intslligeass 1B Crote, ani B fow (Qreek officars who hed some
1dow of i1l intellizenasd feom thalr Groek ASTY yraininge The
Lok of O89S Lnstruction in pha techaiques of observation and re-
poTUing was pfbiaulaﬂy saandalous the sohool 10 caire had some
wnlue a8 & holding eree sk & ‘pa:fohclagiul influence; a8 an insbltue

tion Pov SO sraintng of 83 agmits 1t wes 1auphable.

4. Lemok a2 Trasalatory
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Wosy of our material cese in in Greek and had o be translateds
yok wo neveT nad & good staff for the purposes Tranalating should
pe douns bobe the mother tongue, never out of ite Our transleting
sl WAt postly wade P of Greeks, and the performance was DOOTe
me people 0O could have dons the dest translating were also the

st sompatent {n other ways® and could not ve spareds

.L.._y,ck. of Cooperation from Othor Arerioan Servioct

o the whole the Arsy (USAFI)B) tolerated us, put not muoh
They wer* always suspicious of our sims and methodse It
X dome whioh aid not follow the letter
of apay regulationse from assuwning any rupouibnny
for ¥ Lroegulsrie far & year W tried sod falled %o got & uiadle
sant priiian pass for our wost valuable ®AD, a Greek civisen, who
withouwh $5 hed no 1egal right to stay in Yeypts He nad pn'dou-ly
woryed for the gritish, W provided him with passports, nilitary
el fioation papers {he was & civilisi)e and 80 On o8 requirede
we bkl B dariae slapoTate and very Jiney schemes fOr gotting
ajerite ant of 2y, because the ATy aould nob be told about theme
o a;mmly gaTe QYT o one of our won bub would no¥ permit
aim b sallk YO avey Greoks tor foar hid astivities night be wis=
souqevede JRA--the Deed of ste Greek mission Wes apr Aserioan~
shoomd Laserests n some of ow¥ persormel, ut shied off vecauss it
wes afvaid they aLgat roport ¥ UEb whareas the oad of 44s "intel-
Ligpone goution,” & British LA o beesn¥ golomel, ceme o UNRSA
dlpeasty Trom FRyoe 1% amd Were W evidense tending to show that

e smmensioits woh thak gt sadione JICA wes ou¥ rival
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and trisd to becors an intelligence-gathering as well as an
intelligence-sifting sgenoys In general, however, other Americans
@id not: bear us sy pactioular malice; they merely seemed to be timid
or not to be convincsd that we were f{ighting the smme ware

Documentary Difficulties

One osasze, that of a Middle East pass, has already been

sentioned. Ns sscured faked identity cards for our agents from

ISID, since we had no fscilities of our own. In March 1944 we re-
caired an offer from the new CD Branoh in Washington to duplioate

any doguments, soals, etc., in two %o four weeks. Young sent a large
order, the first of which was delivered three months later, and the
most important saal was miaspelled, (Most of the work, however,

was nicely dome when it was done.)

Laok of M

Ws wars constantly hardioapped vis-a-vis the British by lack of

sank. o the Kiddls East it was tho merest commonplace for Amerioan
Lisutenicts, or &t most captains, to bs placed on committees, or
saked S0 segotiate, with Dritish majors snd colonels. I attended

& mumber of mesticgs of the Joint Advisory Committes (mentioned
avsve {1 Jection &, Parsgraph 6), and only once was a person of lower
raric thiwe my own premsnt. I wttendod s oonference with two FAM
ssprequnsatives (ase above Ssotion A, Paragraph 9); the Dritish
Galegation werw & Iimitwiart-colonel and 1o mejors, one of them &
siviiian with Srevek ranks We triel b give our offlcers in the
Field & a5ight buoed in the Lowm of Drevebing, but with a serious

Lishtations 4he general rule wes that we could brevet up to oaptaia

S ;
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tut oot mboves In Athens my dealings with tho British were
almost entirely with majors, lieutenant-oolonels, and colonels.
We singly oould not play the game of rank; and with the Balkan

peoples suoh thlngs count for & great deal. One of tho finest

fomtures of Colonal Westts mission to Greoce was that he was &

colonell»

Gerald Fo Blse
Oaptain, USMCR

|l
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SECRET 17,057

OFFICE OF STRATEGIC SERVICES Fotd Aep .
(M ‘
WASHINGTON, D. C.

10 May 1948

T The [irector

yROM:  Chlef, X-2 Branch &‘Q:’/"

3UBJECT: Report of Retmlnc Qfficer
(Thowas 5. Lee, MmjoT, A.C-)

in con.faruitg with General Order 463, lasued
by this Hesdquartars 1 August 1944, the following report
13 submitted.

1. puIS

m writar wes reoruited in Qogobar 1943 from

tha Sth Alr Force in the U.K. where he had nerved from

s 1942 as camouflage and Eagineer offloer, having
rawﬁda for aotive military service 1n May 1942.

Rearultmont was for e apeoifio position as X=-2
raprotemiative is Liabon, Portugal, based on officer's
nowledge of the Portuguess and Spm&-h languages and
resldenes 1o Censral snd South Americs as well as some
$ime spent in Porsugel.

Thae writer wa
special truin&n%aln she W3
Deasbor 24 Xowever, m
as Ansls tmn Chisf to L. Col.
o=tef, k-2 Brench.

,‘ puties camuu& of -mg zinc. office routine, .
neniiing all meshenioal tront of: otalls, and asaist-
tng Lo e setsing up of & iuinms -M recruiting. prmu.

At X of Fedrus the nﬂ-or was dupc Mv
3o she U,.X, for tutw desk trﬂuxz‘&n ;tropsuﬂou f
the Lisban position. At hip ime erian Desk B
%r. Pearaon, revursed & o the V.4 4. O 8 s irip -n ;
. Marphy, and he wxum was made acting heed of m
2.1 A 0 1
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In May 1943 1t becams apparent that to cover
X-2 comnltments to SHAEF all avallable milltary personnei
would have to de used for SCI work. Consequently the writer
was ordered 0 duty as Commandirg Offlcer of the SCI unit
atzached to the CIB, G-2, Third V.S. Army.

Duties consisted ir. organizing and training the
unit. The whole SCI plan was a new one o X~2 with no
precedent and required f1e1ld improvisation. The unit pre=-
cesded to Sormandy in Jurie and made ita headquartera with

the other Third Army 0SS unita under the general supervision

of Golonel venderblue.

At the end of July, 12 Army Group ordered all
083 Arwmy deXschments withdrawn to Group level. SCI, whose
major dutles lay with the 1B, were stationed at 12 A.G.
Rear, apart ITow the ST unit at 12 A.G. Forward. The
und~rsigned offlcer was designated CO of the combined SCI
units and spent nost of hla time iiravelling between
1% 4.0. Rear and the Forward base at Rennes supervising sll
spesisl counter~-intellligence work for the Brittany and
the Xiddle Westeru Frenaa srem. At the ¢
ths ehole wnit was attached to the CI Seotion of the
Parls T. Force and a# sueh resched that o1ty with the
first elements of 0.3, troops, At this time all SOI
persotnel wers under the direstion of )hgor Holoowd, the
AIAKY SCI officer, under whom the Paris Dase was ostab-
}ished. Tha wnderaigned Tan the interrogation ocenter for
¥ Toree in cooperstlon with CIB, in the early phases,
aad Bul effieers sprtdsipeted in the 7, Fcroe arrondis-
sement m%ﬂ toams., Offieer also usbed as Eieoublve
for SCI Detachment st this time.

¥ Foroe ulled aut of Paris in the first part
of Septesber 12 &.0. SCI unit procesded to Verdus
with 3¢, leaving behind pars of their personnel to becomd
she Parts 3C1 unih atssobhed %o COX Z £T0. At this time
S OB% Paris Base was set up, tat 0 Aase personnel B
1imisastons plaged on 4%, the X-3 unit remeined attached

- o

to O=2 COM Z. Bowever ! gministratively the X-2 Branch: .

s Paris (Ineluding SCI Franee) 1o opted to 088
tnitl 12 Septeskier ihe writer acted as CO of the
‘uW &t@o} MQ‘. '

At that ¥ime B was resalled for 4uty in LohdoR_ - . -

the X-£ Bramob there, where he remais
ek, 1946, Duties sonsisted in supery 148
vy BT/ X% operations, personnel, promosions
e JommMnloatsions sd plens, as well as locaL ..
' ansoutive daties, Twe sain Jjobs weret a) the

e

T e T

na sl e .
-
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! toranls ¢tng of all plans for Germany vegration

with the Flana and Operatlions staff, 08S/ACC
plun, and b} the aotting wp of &

slenrancsd Jystem in gomplete

prwnches ol 08S. This was h

good des

toe okher yranches, put ended in ocomplete
scoord snd the formalating of the syatem which 18 ot
prosent well under waY.

Attempts wer” made during sll this time %o

2 bmck into the folMd 1n {ta proper relationshlps
other branchea of 085, A gertain measure of
success was attained ard relationa were most cordial in
Landon st this time.

purlng the wonth of Janua > writer made
an inspection grip of Kef offices in Caserts, Barl, Rome
and Ylorence and waGe » full report regarding operations
wnd chanCes required

On Mareh Bth, this officer was appointed Chief
tn Prsnce, and as such his designated duties

2 vlements 1in France, &8
, : 113 regarding the 6th and
rash AJG. jon had to be handled in
France, V9 shipwent of p.rlonnol, intellijgence
processing, and supervision of cowsmnicatlons. An inspec-
tion trip of the sonthern France unit oconducted wit
M. mw:g, Catef X=8. Another trip to inapect 801 units
st Sth and j2th k.G, WeS als0 completed with Wr. Murphy.

cm April LVTin tra wylter 1eft Paris for Londlon.
vo plek up orders te proceed 1o Washington. Reported to
Fashingron April oard, ~Hl.

3, FROGRESS

In spite of atinietTative snd or snizational
aifricultion, %-8 work in the 2P0 progress el most fwoub).{,
tnorensl stesdily in umloxdn«l‘l gonoo output, contro

| apprehens L on of enemy sgents, and penetration of enemy

4 ap
tntelllgenes natworks.

, Afker St fnvssion of Frande by the Allies, the
BS1 ueawe Ware emnimmly 1n sotion; working elcsely with
sre CL3 of ¥he 3=2 neevions of Armies, Groups and Oommani~
£ ained, The smocthness and crfuimz doﬂloz«l
&3 4o Sheir work with the milltery wnits
ssbabLish B9 PTes tige of ¥he Branch

Fhegtor Commend, The work handled was

- 4.;.*§gwwmwuw :

oo
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prodigious - & rts returning to
Hashington vis nd work handled
urely local in o the over-
a1l job of allifying

genne servlces. Much O

phases of the French campsalgn

in the oscupstion of Gernany. Individual cmses

mamerous to cite. The work covered enemy saboteurs,
sireless operators, {ntolligence agente, thelir pay-
neoters, couriers snd tnformers, ¥ho orosaed the lines,
welre psraehuted, or stayed pehird during the sdvanoce

af the Alllas.

The most reassuring sapect ¢ the whole situa-
gion was the fact that there ls no doubt but that Amerioan
offlcers, wall chosen and trained, cen in a short time
excel the aversge counter-intelligence peraonnel of
other Allled or enemy services. e men of the firat
SUT teams deserve a great desl of oredit for their modesty,
aptitude and diplomscy during the initisl phased of the
compalgn. ¥ith almost no precedent these new men learned
Lo adapt themselves to outdoor and campalign conditions;
wire forced to nacdle oriminal types and trained enemy
snplonage agents? and the CB
prrsonnél of the | Services;
and produced & steady flow of vital counter-intelligence
tnformattion of jmediate and long range value. None of
these men have beel decorsted or in any other way
4istingulshad for the pert they played.

y. FIELD CONDLTINS IN NEED OF TMPROVEMENT

A, The mpjor need s for peraonnels
o) SECRETARIAL

Enlisted typists and codists for Germany,
Jermsn spesking YT poasibie.

Ameyican WoR n typlate, codists snd olerks
for Paris sod 3 EG TeLenne presant military per-
somnel < (this may ve slresdy sceomplished).

v} OFFICERS
8%133 rozu" six afficers with German
qualificstions, renk of LR« apt. for Germany to
relanse PToUCH ﬁﬂﬁlk$nﬁlinﬁvﬂ@ﬁﬂliﬁsuiliﬂ now there
swployed. Also 2 with Rusgiar jinguistic sbilities.

.
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¢} EXECUTIVES

In ETO there is a definite need for about
five strong executive types, one for London, one for
Paris, two for Germany and one for Itsly. Should be
strong, have dignity and be able to handle personnel,
preferably civilians.

d) INTELLIGENCE OFFICERS

1} Two strong hard headed intelligence
afficers are needed: one for London, and one for Germany.
These men ahould be mature and have experience in the
mndling of reports and intelligence staffs, might be
transferred from Wsshington Staff.

2) Deak heads are needed -

a) In London - for the following desks:
Italy, Scandinaviz, France, Lowlands, Near East, Balkans
{provided these are to continue to be handled from London)

b} In Germary - at least two more good
desk men for processing inteiligence material. Should
have Jerman language atility.

B. SUPPLIES

Crying negd is for standard American type-
writers. Undoubtedly a good Aeal of paper and other
affice suppllies will be captured in Germany and can be
used perfectly well., Probadly as the Allled Armies
reduce to scsupationsl proportions mmoh Army office
tquiment will besonrie avallable.

The matter of supply is one with which 0SS must
donl atrongly in any future operations, particularly in
the case of velleleés., X-8 waz forced to activate units
in Paris during the last few months to seoure the requisite
tamber Irom the Army for German Teams.

de ORGANIZAYIONAL CHANOGES REQUIRED

After one and one-half years spent in this
lreneh 13 becomes apparent that most of the X-2 problens
#re sxtensions of the more general (8S problems. These
#*e the same provlems that fece any largs organization
uf highly tntelllgent and Individuslistic people.
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A~ EXECUTIVES

Due to the speed with which the personnual
of 0SS was assexmbled and to the original conception of
the orgenizatlon ss a purely intelligence and special
operatlions set-up, recrultment of executlve, administra-
sive, anl lesder types was not sufficient., A chronic
difficulty with all intelligence systems - the balance of
pure tntelligence against pure organization - is the
main one facing the X-& Branch. The only way to solve
this 1s by the recrultment of strong, conascientious men
with international sxperience. These men cennot be
attracted oT recruited unless the praper inducements are
of fered: tetter salaries to compete with privete oareers
and affairs, snd the promise of permanence and future.
This laszt 1s of course depandent on the future of the
organization &3 & whole.

B. PLANNING

Although plans are ao doudt in hand for
the future operatlions of the organization, no statemodnts
as to timing, rotation of personnel, intelligence objec~
sives or instructlons, heve been isszued to lower units
and persaanel, This makes for poor morsle and a lack
of direction.

€. DISCIPLINE

The lack of dlsclpline, somewhat due td
she aomblnstion of civilian and milltary elements, 18
su putstanding fault. This will be extremely daiffiocult,
aftyr the long period of laxity, to adjust., However, an
jabelligencs organigation, based, as it should be, on
she srinciples of sscurity, cover, and {mmedlate execution
of wvsrixus functlaons should be scrupulously disciplined.
%o nmount of dlacipline of the lower ranks, however,
wiil ever Do efficlenk unless discipline 1s enforced by
all renks. BrF this I mean $crupulous clesr-thinking,
ERlrerssl obedlence tg superiors, observation of rules
sawsrlng working and wecsing fhours, the use of Special
Fands, sed operatilosl supplles. Gontinuous control and
tarpestion snould be kept of all outlying base operstions,
s1) sxpenws sccounts axd the personal hablts of a1l staf?
sevbaxs . Promisculty and nixing personslly with io06al
population should ba forbtdden, except in the caae of
gante on misstons. The lack of security or the pos-
s1513iry of Lty fallure &ue to personal slliances with
swglisrs of other aations 18 obivious. Although drinking -
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and discussion of business in public is not common,

1ts pccurrence in any degree should be forbidden. Much
would be gained by cleaning out our machine, tightening
ihe gcrews and relsxing no rules., There is ample
opportunity for the exercise of psrsonal thoughtfulness,
conslderation and o warm human relationships within a
well run organization. The lower ranks appreciate moat
2 planned system, the knowledge of what to expect and to
whom 5o refer thelr problems, snd an explanation of where
thetr work fits into the whole plcture.

Another type of discipline necessary is that
which csuses executives to deleégate authority, to back up
their assistants, and to refer personnel problems to
twradiste superiors or personnsl officers., They also
should be taught to clear problems with all interested
partlies. This should be based on observation of a proper
chaln of coxmand and the seguring of sufficient and suitsble
people to handle the job. This type of disecipline is a
foume of mind which sbould be sold to members of an
orgunization, dut should not te so difficult to enforce
A&F cach individusl understands the motive for 1it.

D. JADERSHIP

Another great leck 1s lesdership. Most of
the lesdershlp 1 0SS 1s based on affection. In a small
group, conslating of secretarial snd low caliber personnel,
4 s perhaps sdsguate to control by personal affection
or promises. Eowever, in a large organization, composed
af intelligent, mature people, real lsadership, based
3n respeet for ability, ccvwsideration, foresiglit and
Judgeswnt 1s & prime reg te. This again depends on
proper personnel, and the cleaning out of all inefficlency,
personal deals and sioppy thinking, to permit free scope
for thess men when found.

E. TRAINING PROGRAX

A thorough study of enemy intelligence and
sounter-intslligence methods, based on captured documents
and interrogations, ahould be instituted as soon as possible.
#11 these should be studied the methods of all Allied Bys~
tamw. The result of these studies should be made the
basts for sn intensive training course in the sotual
phyeteal tQahni%uol foe sounter-intelligence. This should
s93ve an part of a longer term training course for long-
rutigs CK sen In any V.5, tntelligence system that survives
rEg war period. s ;

-

fhanun B. Lee
“’”l k- cc

L4
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PUAENT: S v, B

¥ v
a Qﬁ‘icc Memomndm * UNITED STATES GOVERNMENT

, A \
s 4 il al SV s 24
o General Donovan DaTh: L& June v

”~

G,
koM« Secpretariat - Reports Qffios 4 ,rf“d:i,.ea!a! { s
VA . <

sumgsct:  Returnae Reportt Nag X ST
NQ/

L. Attached to PWB, lath Army Group, fronm January 1944
to January 1945 as Chief of Operations, and later as Liaison
Qfficer with lst, 3rd, and 9th Armies, 3r. Nlchols then served
with OPSAF/083 London and finally the Secreotariat,

2. #r. Nichols states that psyoncloglosl wufare being a
new activity was always at the mercy of (-2 officers and was
rarely allowad tc contribute to advanced planning. He mentions
branal autonomy as 058! worst disesase, kept alive by the desire
of the warious brsnckas to galn paximum ¢§adit for their achieve-
santd. OPSAF becane merely & rubbur stamp because of this. (
The aixture of civilians and GI's in PWD crested frictlona
which should be aveldod. OB8 snd OWI should Join to oonvaqoo
the Arsy ob Lhe potentialities of psynhological warfare weapons.

X,

8.F.K.

At Luattent

\

: - ) X
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a1 23%n.F 8% all ELmeS.
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Infornation for completing the abaove projeats was obtained fromz
a. BRssle gocuae:'ts and hiatoriocal records in the regiaty¥,
1opdon.
toraonal jrtavviews with Division and Sectiom Chiefs.
Interviaws x1th Sussex and proust Agents apd with re-
taxnees from 0SS/ST AFa¥ Field Detachmentse

ALl and writing was done at 0SS Headgquariers, fondon, axocept

it od 20 October %o 1 NoveubeT which was spent in paris inter-
wiewing SusseXx and Froust who were no¥ previously available in
Londaotie .

qhia officeT completed his project assignment
an 1 FebImary 1645 and was at tha
[wpaziure fro® the ETC wes made on 13 Tebruary 1945.

riald Sonditions and 3pecific pifficulties: working conditions,
trom & gm;sical viewpo were on the W ois excellent adequate office
egistry for the procuro-am of &oouments apd good
axnesses which 4%

anging.
the ara-nizution.
that, in the opinion of this
oordipated intelligonce organi-
At ion WAS

I the asbig nt of pcrnamoi 0 various jobs,
said to sue speaifil job requi ats apd the 4
dnsigrated & 2111 Yhews Mot one of
a3 der DARYY ssation
& “‘l.’“ﬁ- ui‘tm‘nv
ool ard Lraining %G

sany wen Bours

wore dciags

o
Seoticn activities.

ane writing of & comprehensive and accurate
. ¥aane X8 she 1laek of scoperation shown by .
ions placed oo traval for gield research.

Aatuiled mco::’c of Teld Petachuent
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Seouxity violations woXe grequent. On sevaral ocoasions, when acting

as Duty Officer, tae undersigned found that seoret and top-seoret
Jooumahte weTe left insegure on towles, dealks, and in unlocked csbineta.
Theas violations were reported o the Security Vfficer and although @
sightenlng of sontrol resulted, vioclations wexre still frequent as late as

e underaigned feels that ST/0uS aid an excellent job in tne XIO and
wax the DRjox sontridvutor of intelligence whicd uade possidle the repid
swany of Alied xmise noxross Franoe. TThs Susssx pperations alone
aatity the sxigtance of 0S3 ia the Buropean Theatre of Operations.

it et B8
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OFFICE OF STRATEGIC SERVICES
WASHINGTON, D. C.

16 June 1045

AFMORAN VY
Toz Director, 0.8.8.
FPOK: chief, ST granch

seplecTs  Fleld Report of W. L. Mellon, Jx.

The sttached report 1o rather short and sketchy.

Subject was 00 nodest snd his report in jtgelf does not

ahow the very good work which he did imn Spain when he
replaced Hoble {r. Barceloua. *ater he gerved as head of
8§ on his returh to ¥adrid.

At the conclusiom of his aasignwent in Spain,

ne procesded 0 Switzerland. According to Wr. Dpulles, his

sanner of performmnadge in that country wes guperint.

sytachimemi
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OFFICE OF STRATEGIC SERVICES
WASKRINGTON 23, D. C.

MR RAXDUN June 11, 1948

—————

101 Direator, Jaokpot, and Sscretariat

FROM T

SUSJECT: Comprehemsive Report aa Field Conditioms

WISTORICAL BACKGROUND

The writer was quod vy 81 o July 17, 1942 end
begea traiaing st *she farm® om August 10 in oless moe 8 Com=
pleted traiaing Bupteaber 6. Applied for eommission im Army
through Columel “woss whe later adviesd thmt ocmission was
rafused. No offioial ressom was givem, For aixty days after
indootrination oourse prepared fer departure to Portugal, first
mder UZCC sover, later under private usiness cover in
witi 324, Both projecte fell through.

In Deeewber 1943 st reciest of 108, took over "gpanish
dosk® 1a Washingtou to replasce tempersrily Roysl who left for
Spain shortly thereafter. In June 1943 at instanee of Carid left
dpenish desk snd Veek over Fremeh doek, where I remainéd until
Pesember 1943+ After ame month's leave, lefts for sp ia on Janu-
ary 34, 1944, where I replassd Notle as head of Barceloma offioe.
On Wy 30 was salled %o Madrid by 533 to serve as ehief of 81 in
Spain until November 1, 14 when I wae Yransferred to Bwitserland
5o replase 184 who had deem operating slome in Jemeva since the
siddle of 1942. Mmained in Uemeve working alone (with exoeptiom
of a seareiary, 1004, who arrived in January 1948) until May doing
beth 31 snd X=T works Left Jwitiorismd om May 28, 1948 md ro-
turned to Maskington via Madrid and Lisbon where I spent four days
emferriag +ith our pecple ia Shose eities. Arrived Washington
Juss 8, 194b. Counferred with Jaskpot and Eltom om Jume 9 and
advised Shem of my iatemtien o resipn frem G838,

During the two emd & half years whiioh Switserland wus
saryounded by She Axis armies, 088 persemnel eonsisted of & Mif
desws Awwrisens assiobed by & fow Amsrissn aviaters interied in
Switasriind W velunteored Sheir serviees o8 sode elerks and
couriorse The reserd of ¥hat smll maif rovehle the off whivensss i
of & dseleton segm isation spevating diring wartine in & neuirel

SECRET

i _ c‘ .
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zentas to nake g camplete ch
in tafs theater, At th

item or noﬂ~expendable

for in g Satisract:

9. on g Harch 1843, 1 visiteg the Madicerranonn
Reatre of “Perationg and conducteg the same type of a
At thg eng of Rp roximately °ne (1) mong
Pruperty .p tae Branch had b
satisfactory n|n
¥as instpye

m 5 Apri} 1945, 1 moved inte the India-Bunma
On3 where the Same type of activity wag cRrry
Coeylon, it Wa3 possible ¢ stablish
oncllation of Fiei( p
593 existed o
wita (nst Acting
sudmlt gup lsting thortage

7. Property in the Possosyion of
dnit 101 Process or being shipped to Unit 202
‘Catng), b 1 inventory ol tals Property was taken
&5 (% woulg 1 the “npacking of cerates ang boxes,
83 wa!}l ‘ lal dalivery In Ching whers the
Property rad r ; a As
Inven: i
Lo forwapmg coni fal g & and Washington,
fheas inventer . h ent. Upon reseint
in ARshiing F . ile | Will conduct a
9mecnc£uh&£on. 5 o wiil be forwarded to
the Inﬁiﬁ- I 7 ; *
&e@ountability
tawy,

B, on ey April 1945, 1 od Kunmlng, China, where
sinfiap Aelivities wary n. A roconolliatign was
PRadiLg srouens 10 shortages op &ny desoription
in szlgtenqe, Tinle -shad my original mission fop Fisld
antagﬁs;ﬂﬁe

8. Priop te isaving on this Erip I way Téqueste
- Josring snqg tie Senerny Counaelry of'tio
TEFRR L snvuatigutiuna ]
FENO T trapn bhaae of Pielg p
L LT Folanitley 1y "Elting ang
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Office Memorandum - UNITED STATES GOVERRTIAST-
o Gererel Dewevar

Dave: 1T July 1M4S
oM ¥, K. Seyardsen

Y Aager Griswels

1« Grisveld wes never (se fur as T knew) adnindce
tratively wader SX Rranehe

4G
Re X kam, 4n 8 geaerad wey, of Mia nission st have,
amumumuhmmwwnumuwm

reg, amk of (veembually) M svcigeasst in Pariy,

e 5o Oar ax Prones 21, sesburnad I ibdnk 4 he weik

«mmuwm:m Teretere 1 Mave
N reemmniation ¢ 2ahe.
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OFFICE OF STRATEGlC SERVICE
WASHINGTON. D. 3.

- 19 June 1945

10 pirector, oss
FRO% ch
cnief, S1 Bran |
o 4swold
field Report of Lieut. Colomel Gris
SUBIECTY . ,

olonel
t of Lieut. ¢
tn Field Repor
Astached narewl
Grisgwold.
originally

Alrl served in Case®
- o s linlson of fioer

v

3
;‘ tared te 51 in 1a% Aagust, be served

) 1
{’ - ‘:11 ne WBE stationed in Paris a8 Colagie
- pistant
npramﬁun vefore gerving ue 89 '
wﬁ'l porwcnal '
e Ondef of the duaretariat mwp
s gomont WAS with the 6% Arwy

- jurisdic tion of that Group.

nas & (ood Daokgr

e i

.

_ _ . “
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L STRBRp R g B

14 June 1845

X Chief, 81
FRiM: Lt. Col. Roger Griswold

SUBSECT:  Field Report

The writer procseded from Washingtom, D.C.to Alglers, Algeriws,
om 15 ¥ay 1944, ln compeny with Mr. Remon Guthrie, on & speoial =insion
for the Dirsator, 0.8.5. The weiter was assigned to ¥.0. Brench. Under-
Ling purpose af the sissiorn Was to contact Frenech Resistante Groups and
st ar lisisor between them and 0.8.8., snd in general, between them and
she “nited Ftates Armed Torces, To effect this it was intanded that the
writer and ¥r, Outhrie should be attached to the French Army which should
aperate in tbe lnvaslon of Houthern France, Due t6 various reasons this
siSaghnont to the Freach was net implemented and adequate clearance for
tise prajacy from AVHY was never atcured. While waiting however, the
writer mad ¥ro Guthris femilisrized themselves as ruch as was possible
whth the operatiocas of 0.3.8,in tiat theater and nnde contmots with vare
tous Trench Aivilises whioh provided information in repard to politioal
and sacinl Wackgryond of she Premoch Resistance movenent.

Late tn fugust 1944 the writer proceeded to Caserta, Italy, whers
ne dewarliad 5o Genwral Demovan the spparent failure of the mission in-
weussed % Aim. Oowersl Deworan Lhwn caused the writar tc be trensferred
st 5T Temnch shi ewdbred to repert to the Commending Ueneral feventh Arwy
e swky with RE.93, Detsalment operating under -2, to not an Uealson
asflasr Detween ZhaY Detashment and the corresponding service in the Frenoh
drwy ¥, The weider yeporsed 2 Beptember at dremcbla. For the next five
ks b aerred under Col, Oeeble with -2 383. Contiot was made with the
Fewnah ofiears of B.K.0,, 55, (Which later Decame tho D.0,B.Ra » TOUgHly
povresgonding to 0,8.0.) Arvingements were mada for the exchasge of ine
Tl I gomae ate, . Wat £5 WaN 1007 avidont that there Was 1ittle S0 be done
i toe eay #f Miaisow work se sviginally projected, “Po be mers ful poue
pRad the writer wont on geversl mmall sissions for Col, Cemble, gome
bn the cApNELty of escort te sems weTH OF 1es unimowin Fremoh agonita {
ordws 4 (rvasbipate vheir Bowe 1498 shd these sstablished, o aasint
W ALliskin of thwir servioes. ’

Ir Cobabar 16 bedme evidens th 4hw duty of Jialach oftioar. . -
e T B0, o of 1itkle wiidivy, Col. Gehle styongly felv the. nee
of % PEPHHEL FOPLEIP cative with Hondguaysers 083 in Paris; 16 o ¥
Gxtsker the writey greeveded 1o Liie theeter &) Tiainen offfoqy fraw HQ.
Favontys ke Ok W08 ) ‘.

" w1y Wk Fheld Detashmant Brasoh wad- optal)
Cwed Khi# undt Beck ever the (W of
Wi 0 Mt a6 hie ssoleaveint md :
o 15 ae B Dwtbnient 58, Fariee

+

1
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OFFICE OF STRATﬁGlC SERVICES m“{w b
WABHINGTON 28, p. €. A Sltep lace s © ,,m}g

y St #E70

20 June 1943

"0 Diﬂlﬁﬂ?, 0838
PROM Ghi‘f, 14
suNacT: Flald Report of Er. George R. Shlpmen

. hipman's servisen ‘o e Beports DPivision in London,
patinly oo doad of \he tramelation wais, have been sxoellent.

lufnpﬂ eaatalng some porecanl yrrelevencies, ‘e view
idh de effers is deubtloss pardly derived from late entranne into
70 end & sasequmi wtmtliarity with proeedure there,

fren & aaarseteristie freme of mind.

Kis eritisiss of eomfusion iz \he Reporis Division can
' W ke date of his urrival in
satiena of he first weeks afler D-day
. Rop Divisien was mot as wrl) wmiud
porhape Noosuse of the ptress of operations.

WAs sritieism of O
pridish perseansl , WY »e well f
Sswever, the pellicy of V4o DoP
' weh xuw,uﬁ ek wd
aehslioruiion Bost 81 seplagees e
sramers € wlar wiihout vefldeting »Milerly o=

separate traaslation wnit in &
ta that \he trenslators
ove that Wb

1 al) re|

Y2
FEAT I X Vi S

GiEE, o sl
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SECRET 1 e
OFFICE OF STRATEGIC SERVICES e
WASHINGTON, D. C.

14 June 1945

pirector, 0S8
Chiaf, SI
George R. Shipman

Report on Field Conditions, Reporis Division, 4
81, London (

1. Scgpe of thia RepaXs

This report covers my exporisnce with the London
Reports Pivision from 29 June 1944 to 8 June 1945.
During that time my assi rments were: (1) Translator
and assistant reports officer in milit ¥ uc:tiong ‘
(2} cnief of Reports Division transia> on unity (3)
pouch sorting officerj (4) assistant editor. he last
three joBs ran more or less concurrently; people in
Loncon had to learn to double in brass. The writer
tas had five years' experience in an old-1ino Civil
3‘;&'1"1« agency, & fact which may somewhat color.his

otk ~

a. My duties in the n':LliLurrloeﬂonuingéod
processing and Maani’mthox&cm nand troop mavement
 an

{afsrwation received from OF nd Allied sources
ansiating and disssminating nessages veceived
the agents zant out. yy Operation Sussex. - O
asRed to assist in & ting ‘sdise system mdtotgqniu-
ziom into the wﬁ;ﬁzz which. bad y nesded 1t. . Its. -
problems Srcee yar t1y from the hectic way tl .work

wus done, partly from the 14¢y: of o rv! q;ont, and .
parily from ' £1ed ' p y I-tor.-

| 3
, !'r_oj-_
lon Sussex. < I wel. ‘4180 -

iper
jonnel; I

ppened to. .

O ks e SR R
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pelieve, due entirely to the imminence of busz-bonbs.
As I jearned more about other American agencles in
rondon, 1 € help contrasting the pefuddled way

0SS ctvilian personne - n 4th the almost

vy owl. From our landing in Liverpool ,
handled by @ '

motherly care glven
in lLondon our party was

to our arr
lnckadgisicul jieutenant ¥ o had to be
14 even draw X rations despite the
dvised over the ship's .

nafore he w®OoWu

Lrat officers ned beend ropoatodly a

1oud speaksr system Lo draw ratlons for thelr men. We

wers billeted in & ' o $5.00 -

a night. {OW1 has jts own pil
dry-clc;ning service 8 a

t jviliansa who ha
(Was

s & good
devariment, we discovered,
a had naver heard

yeen 1D tondon foT month
elvililan perso fearfully busy that
o araft a memorandum for newcomers about these things,
after & year n ervice would have b
godsend and could have been Pro
troubley 0O aid anything about 1t.
cantesn in puke gtreet wherse British &
ees of TS agencies econld dWY junch for 29. 3. (45¢)
and dinner fof 3. (60¢), 83 CONCC 1th 58, ($1.00)
{n most civilian restnuran&s; we just happcncd to hear
anout 1t. uy clothl soupons ¥ )
wnen I received an card, snd 1 wad in .
months pefore 1 got any noT®. yearwhil OWI vas care-
fally notifying 1ts employeesd o
saelng that they nad cony and even
them. [ recall 8
services director advising om loyees t
: nd such & day was the deadline for t
sontn ration af witamin pills. 1 am NO
of clviliand but OWI ande 1ife eanier fo
wnile 088 sinply 1et them sink or sWil.
ha s useful mployee handbookj what
the sane?

¥ ¥ yeol with !
o in thoss ARYS 1ooked 11ke &
. Pufﬁiaainrmy, no one nad time tO oxplain anything.
nis dest of & s 3 pupposey 1s pert of 1ife in 8
stituted uéonay. One 1i# pcrnittoa o wondery

n!!ﬁxrmaentttu,

nowweat s WY iy eontimed afyer some Of tie preseure Waf
» féﬁtﬁ'iﬁi [ uwelfnl pesorandum outlining the runction-
an Kegorts vivioion‘uhicn shiould have
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Yesn given to aXl ex.ployees as 300N as they entered on
daty; one of our party discovered it at the bottom of
some one's file six weeks after our arrival. Translators
working undar me had only the vaguest ldea of what became
of their product. There were too many people, I felt,
working in thelr own 1ittle corners and knowkng nothing
?fvzhz relation of thelr job to the whole effort of the
division.

Sven after I had settled to the collar, several of
the people who were supervising ne showed by their ques-
sisne that they had not an inkld of what was involved
tn my work. Here is a case in point. 1 was called into
ths reports chief's office to have my knuckles rapped.
e had had s study made, he said, and the figures show that
ase wuch tlme elapsed between the receipt of pouches in
gne Reporta Division and the arrival of the sorted material
at the reports offlcers' dQesks, Was he aware that the
entries in the pouch log, on which the atudy was tased,
coversd not oniy Wy operation, but two others? No, he
wasn't awars of that, and the reprimand lost most of its
force whep he found [ ined the figures
sn wnich the "study” ere correct, they
showed that : erisl went through
the Lhree opera But in places,
st Lemst, they were obviousl I remember that
s serisc of two-digit figures gave & votal of oua in the
1agt colmmn. ©On this sort of work, wnich would have dis-
graced & $31260 statistical clerk, my work was judged.

[ belleve Lhat man chances to improve Anglo-American
salations were lost by the thoughtlessness and shoeer stupidity
of the Amerioan sugperrisors tow British parsonnsl.
the British employees ware

in similar jobs. Mpst © girls

‘ , .ould actually write short-
St h We g to one fresh from
ﬂ#ahin to. Ft was pno fauld % we could not pay
the the establizhed Azerican oivil service salariesy their
sk Invias wErs fixed by the MJ ~“ItXY of Labor, and most o
whawm ware tatalligent anoug.. -t to resent tﬁo {act. There
wsa u great desl of zasantaent, however, becauso certain
Smaricans treated all Pritish empldyess &8s 1f they were
Nwwars of wood sand drawers of water, This did4 not go down
well with = 19ge graduates. 1 mey be & bit

et rORE ixilzlot of inexcusable rude~
4 Be YepO¥ .
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Hours of work when 1 arrived in London were {rom
9315 to 6115, with an nour off for lunch. A memorandum
from On High cha @ hours from 9300 to 6100, quite
without werning. wrought & real hardship on most of
the British workers ard on a good many Anerican girls who
wary reepling flats, bBritish shops do not open before
8130, and there {2 already a gqusue by that time. Rationed
foods h:ve Lo be procured from the shop where the customer
ia registered, not from a p that happens to be open.
Tt was hard snough to get one ing done vafore work
with the ext ‘ \ ere changed,
1ssued
to cope
stubborn and reaffirmed
1t was of course dis-
the Britisn are used %o runnini
£ind their own ways of nullifying
pnonseansiceX regulatlons. 1 could not see that the work
guffersd because af 1t.

the estadblished 81 npollcy was that British poraonnol
should sventually be replaced by Americans. The executive
officar of 8l Beports, a first 1ieutenant, decided to make
acms changes. Re avi&antly made his plans without oconsult-
ing the head of the Reglstry or any of the employees who
would have tO look for new jobs. ilis memorandum on th
subloct of "Lasnasd in Regls

tnnoosntly pleited

wio arkad the haad . .

tor ner filed. ; £ randum &
sromptly blev up. ‘ oxglosiopm when the
sontenta becans Kaowha. t ritish employees com~
platned to the American ehief of civilian pornonnel, who,

{ am slaased tO raport, phoned the

thelr prasanas and gpanked him soundl

sation, M sonldnit havs ninded

sallnd us Sogethery and %034 us abou . itish
glold gald.

%he Reglatry wes noused in a TOOR partly below street
1avsl, *HOP vantilatlon and 11;hting wery wngatinf&ctorv.
ane of hba fleitiah smployees pentured %o comp: :in to the
eams Llsutanmnt sbout thase sonditions,

wZgl 1l salid Uhe 11eutenant, Who has never neen combat
snewias, "afber all, there's & war on.”

w1 fnoe, ssld wns Brivish gidl, & fragile blonde, "I
wna fara Al dnring the PllhE-~ware you?"

SECRET

o ;MM
!
|




Declassified and A
r
pproved For Release 2013/09/26 : CIA-RDP13X00001
R000100340003.
-4

wyell," sald the 1ieutenant trying another ack,
wrhare are plenty of people worklng underground gzoday."

nQquite true " blonde creature. wThey have
special diets anA get sun- amp treatments three times &
woek. That's the law in this country.”

These 1ittle tales are repeated, pot as gosslpy put
tc point ubd an unhn:lthrul situation. The treatnent of
the British pcrsonnel in only stupid
per 5% ot was & shabby Tre '

they nad done. Ang any America

remind the pritish that there 33 a war on S ould be
jamediately removed from a positicn of roaponsihility end
sent %O AN alienist.

a. The Brigkter Sids

1 cases of poor treatment of British personnal
to my attentlon the offenders wore Amer
many casos of good relations to
echelon relations wers excellent.
+ work out of tho British
pesple. 1£ O35 ever uses

rican
er General
s comblined set-up works on & larg®
snd there was little excuse for f£ailure in & e
isttlan 1ike SI.

gn post a;ain‘m
e
nd

selection of .
ux

Slgbs

With regard to specifis problems and roeou-cndationl
arising from the jobs 1 held, I should like to say the

g, I think that donaalidatln; trans-
Tato one gecition was & mistake while
od with the gonersl quality ©
they hed to nandle suc
‘hcy naver hdoannlumntorn of th

one Tield. 1f the translators had

s to the reports officary, they
yechatcel voosmlary and Im

gubiast. EoTeovery ]

{ed. A person who
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b. The work of a Raports Division should be closely
Liitegrated and every employee should know how his work fits
So the total picture. This end can be achleved by care-
ful instructlion of employees before they enter on duty, and

by occasicnal stafl meetings.

¢. Care should be taken to prevent waste of qualified
personnel) on small jobs. This is a common failing of
Government offices, not confined to 0SS,

d. For specific recommendations, see paragraphs
3a, 3d, 4a, and 4b, above,

Resvectfully submitted,

ozt

Goor;& R. Shipman

)

[] L -
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CFFICE OF STRATEGIC SERVICES
DETACHMENT “gw

12 June, 1945

™ ¢ General William deDonovar,via Chisf,Communications Branch.

raoy ¢ Captain (eorge C.Chrysostomas.

SUBJECT: Returnee Report on Radio-Agent Training,0SS-ME,

1. Undersigned was assigned to 3chools and Training in
¥ay, 1943 by the Zommunications Branoh,088~ME, After auty for
twnivv months as Chief Radio Instructor and five months as Aoting
Chisf of Schools and Training; In Septomber,1944 when the school
finally olosed,was given the asaignment as 5ommunicatlont Officer
for the mission that went to Gresce during the German ococupation

for tne purpose of establishing a Base in Athens upon it's
liberaticn.

2. Training activities Amproved considerably,when the school
soved Lrom the Ras-Bl-Kanayls Nediterranean Area to the Cairo-
Pyramid area for the following reasons.

. s, gy - TSR

(a) The sohool bdeing oloser “o Headquarters,made 1% easier
for the conoerned Branoch Chiefs withbout disrupting their routine

working scheduls to visit and interview their atudents more frequently
and bs in closer contaot with the sohool,

{b) The new radio sohool being larger in nize and oquiped

with all necessary technioal apparatus,offered a hetter and speedier
Lralning and sads it easier for the Instruotors to teach.

(¢) 3inoy this was a finishing school and upon completion
s of the presoribsd courses,the Agent and Operator were sent into
. the Iteld without any farther training,every effort was made to
. Respeup on latest developments in Lhe areas of operation, Up»toa
- dats tnformation based on actual experiences was constantly added
s the instructional wsterisl,

(4} To snable the fasulbly to observe and get a better
piaturs of the charscter and habdits of the students,an alr of
Iafarmel ity was sticournged durlng the course of thnir studies
#o Lhat the cancernsd Desks wonld know more about their students
personality set forth in pericdic evalustlon reports with a
] oaeplets analyals of thelr progress and charaoter,whioh proved t¢
1 : Se very halolul in the planning of their miseions.,

S0

O WA a7 Yot e AROEGR AR ek BB, 4 se et e W [

Al ~e e e

R |

& V h Decassified and Approved For Release 2013/09/26 : CIA-RDP13X00001R000100340003-4

e e




Declassified and Approved For Release 2013/09/26 : CIA-RDP13X00001 R00010030003—4 -.

SECR-

{e) Tha school offered the opportupity to the shudents to
bhecons acguaintad smong themselves,so that they may choose if they
like to in t2aming-up for their mission.

3, Difficultles sncountered were:

{a) In view of the fact,thal the British had radio schools
and SI-SC Sraining programe in effect long before we ever atarted
resulted in almost complete lack of recruiting good Opurntor-Agon£

materiai.

(b) Students that wculd ef been eliminated under ordinary
conditions,were Kept in school and encouraged with patlience in
their wraining,due to the shortage of possible qualified recruits.
ror this reason,sany acheduled missions were posponed until such
time that the student was qualified for the field.

{c} Very confusing o0 the students were,the different changes
of radio procedure and uysiems of cryptography,which had a tendenrcy
of slowing-up their training and progress.

(d4) Due %o the ELAS-BRITISH war of Greece,which was the
cauase to hamper operatlons during the months of November and
Jecumber,1944 of the Athens Base,resulted in delayed communications
gervice with the sudden increase of radio traffic and unfortunate

dasth of 3gt.Joseph Rudas,Message Center Chiel.

(s) The unnecessary move of transfering the Greek Cirouits
trom Cairo Lo Cassria was another cause for disruption of radio
santacts and Greek Operations,since the Circuits were switched
bacl to cairo again a few wasiks later.

(£) Lack of slots or frec¢ze for IM promotions created
prablems &b times,in that 1% was almost impossible to promote
s Asserving san,wiaich was the reason in most oases for a down-fall

aof nis morales sad efficlency.

4, In as much s it can be said,that the Radio-Agent school
hac ascomplilishad tt's work and rsached it's objective by Just
producing qualified Cperators and Agentz,the results of it's work
srs resorded on Individual mxission reports and Branch history of
tid Communicatloas,Oreek 81,8lovenian SI and Labor Desks of the

g3idls~Zast Thoatrs,

3, As & documentary record of activities of the Radio-Agent
sshocl,008~KE, & pamphlet on prectical maintainance of the S8TR-1
sadto set was written in the Englisi and Oreek language,which was

given Lo all oparﬂtort‘going on missions.

3

-
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Another pamphlet was also written with all the necessary

information compiled on the various subjects taught in order,

with schedules aid detailed presentation of the equipment used,

In addition,a motion picture film was written and directed by

the school hcuds,dadieaxgd to the unsuny heroes,agents and radio
operators,who were and are in enemy territory. It primarily deals
with the training up to the moment of departure for the fleld.

This picture bas been taken under actual training conditions.

Tae Sitlia is ® The Praining of Agent and Radilo Oporator.niddle-xast.'

GEORGE Q.C SOSTOMAS

Captain,Alr Corps.

R000100340003-4
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31 Mey 1945

%5 Jrfice of the Director % SECR
Office of Strategic Services é:r
FROE: Lt. Kenyon Poole, USNR

STBIECT: Prosress Report on Work Done in Iondon R & A from
February 1944 to Muy 1945

Together with several other economic and political
snelysts I proceeded to lLondon in mld-February, 1944, to assl st in
ke work of R & A, London. It was thought when I left Washington
that v, Sweesxy, Mpr. Sparks, and I might work on the cartel problem,
Jolhing desveloped along this line, howavsr, and it was necessary
for us to cast about for new projects. There were, of course,
an ample number of good cnes from which to choose,

In response to a prevalent belief that the Germans
=ight shortiy sus Cor peace, the military government stafr had
mmved to England in the fall of 1943, When peace overtures
wore nat mads, a iarge number of speclalists on various aspects
3¢ oudlic administration were left in England with ample time
S0 educats themsslvas on the special features of Germany's
Sorerttanial feamework. These specialists were grouped under
such headlings as pudlie safety, sanitation, finanoia institutions,
public financs, sto. I was with the latter two groups that I
bacmme asm ciated in a consultative and research ocapscity. There
wars two dlstinet financial groups, one cperating in Shrivenham
and later la Loudon on ths ressarsh and policy levels (G-5, SHAEF),
&id She other sugagsd In training of personnel (the Civil Affairs
Tralaing School locsted first at Shrivenham, and later at Manchester),
Both thess rroups required all possible research assistance in
e [ollowing flelds of J.rman Administration: publioc financo and
flzeal lnatitutions, bmnkgng institutions, currsncy, accounts
and sudits, and Insurance,

The (-8 SHAEP financlal people, located in London and
lantil Angust 1944) worzing under Col. Gllchrist, required
fafavemtion on the nature of Geraany'y finansial institutions
L8 arder %o be prepared to supervise the administration of her
Flnamclial system after the csollapae of military power, To
Shat end, full Inforzstion was needsd on the precise way in
whilati saan Level of suthority reported to, and received arders
from, the next higher authorisy., <Col, O01lehrist and his group
wade usw of all British snd American Agencles looated in Britain,
fasloding G835, The Jeaff of R & A made Yeory substantial oontri
Mitlane ts Unls work, sapacially fn the spring and swwer of
LY Ty

1944,

The Civi1 Affalrs Training 3ohool required much the

b e e s
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Authority, f.u,, the Mini:try of Pi
affices, the

nance, the upper Financiay
Financigl crficn, the local tax d‘rioea, the
Auditing 0ffice, *ic. Ip alsy Tequirad an analysis of controls
axarcised through the Biniatry of Finunoe, the Ministry ol the
Interioz-, and the xiriatry of B s

the Hinistry of

.ons of
e30 three ministrioa, the st

3, and the cities an

locmr!meg.

d towns, In addition to
a consultative basis with the various
Mnce Section, with the obje ot of clarifyy
the TRy pointgs of detaiy that came up in
Pradlams,

sonnection with those

At the end op A month 1t wag thought desirable that
i shoula report to London, but 1 almost 1mmed:utaly recneiveq
& request g return o Mmchaaber, And spent 4 oconsidei-abl e
ATt of August g the school &2 & regult of a
langthen the courss, In the interest of 4
e obzaryag that the g
situation wouldg
Wre Lo P

e —— e e,

(o]
At the t any
be 1naurruptcd before

n my rafupn go London Abtout the ond of
began to pe APparPant that Nelther the ¢
5 swaxe, py AL, ‘

(Y .
ens, the ency being
o go llrg’a nn;g of
At his fdditionat stalt oo
Farman wilisted men

» naiated of Native
Yore able to ¢ : ‘

Sument s whign were baginning to

sontinent Aftepy t} iberas

" et Alao, after abgut the m;lddh of soptolﬂbar,

vhen g.3 Eaxy Began recelve fonsignmenty op o

droamany g by lane, 1t bsanma 2Loar that 4

imsx and 4 POIntless tagy 0 resd document ¢ in order to learn

BOw the g - Ploaneta) 7Etom worked in Prhotice, The -

THIUew 0f the masa & 00 grem , gnd MUoh bettep Souroes, &

! b 4 i’n-&wwgmmam and on-the-apot investt. :
'3, Bagan to by :&mmu&nﬂy AVAllable, The Affalry

PElalng Seheot CAE mved £6 Paanoe in September, ¢ he

$5iminggy e af egs EWo unepy, At tho same time the =5

i Frewy y«myga, Babtap SEallod, weopy Mo re &olr-mrtig:tmt and

Shils Cywan . witing by,

o Himrnas

I hnd talean aharga o the Finanoiag
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Sacztion in mid-summer, becoming in effect the ohief American
adviger on financial and monatary affairs in the European
Theater, and proceaded to expand the staff still further,
e3petlally &t the profeassional level. The first results of
this experiment tegan to be noticeable in the winter of 1944-
45. During the rall of 1044, I spent a great deal of time at
Princety Gardens and later at Bushey Park, working more divectly
then before with Lt. Col, Fisher, who had

by now becoms Executive
Orficar for Col. Bernstein. Although I answerasd every posaible i
request, I had the impression that the time had come either to :

Join ths zroup permanently or to consider the possibllity of

using sems portion of my time on other projectas. In view of .
the fact that my tralning ls far more oriented to problems of
international rinancial and economlc relations than it 1s to
pursly domestlo German conslderations, and because it «as rapldly
bacoming apparent that international economio and finanocial
juastlons were due shortly to have great, and sven paramount,
importance in the poat-Eurcpsan-war ploture, 1t was agreed by
Yg23ra. }orae, Evans, unning and myself that I should be pre-
pared Lo answsr guseations and write memoranda on finknsial
prodlems of a graater scope than would be the case 1f I re-
stristed =y activibles to Garmany alone,

When not engsg ed in cunsulting with the Q-8 SHARF i
psople, therefors, I spent my tlme after September 1944 in b
Lasrning avarything T could about the inoreasing number of 4
finonclal and monetary agresments made by Eritein, France, E
2alalun, Sweden, ets,, and problems arising out of blocked |
intarnationsl balarices, exchangs rates, proepective capital N
movaments, redisiridution of gold and silver during the war, e
inflation in all important countries (partioularly with res= .
past bo Ghalr affect on the ssconomies of countrles like Great .
Hritaln and the Unibad Staten), eto, A great dea) of tiime was <
reaquired In making a2 thorough analyals of the International s
Xonetary Pund, the Bank fop Resonstruetion and Devalopnent, and .
the politlsel ance eaonomia baokground of the various mcnetary B
groposels lesding up to the Bretton Wooda Agreement, L

Although 1t waa at ripat not sntiresly alear how 088
woald uss thle work, the sssentially politioal daekground of
may of the flnensisl and manatnr! agreements mede it appro-
prists that sumoons in shis ovganlsation Bofiualifiod to
explain what way bask of them, in order,to faoilitate this
Mk, hws Eyyua of motivitiss were emrried on, A ocheck list
of perlodlosls Likely to contain politienl, finanolal, amd
fenaral sasncmlo laformation on international capital and
auhar tpanamatlions vax mads, and sonsidsrable time was de=
retad o kasping abresst of thig information, Also, inter~
?lews wape ganedulsd with Beitish natlionals for the pquono
of nuteining s5 ocmprehensive & sross ssstion of Britis

spinton a8 possible, On the basis of this work some meme anda

T e ied
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P

SECRET

xsra sent o Dr. Langer for the sattention of Mr. Conyexrs
Rmadﬁ »

[y was poasible to bulld up & pretty good coceptiion
A aplzish attlitudes through the reading of ourrent intelli-
ssnge from publlshed sources. ¥emoranda were produced on
xine prodlem of nlaocked sterling balances and on the ohanged
aconomle pasition of India during the war, A much mar e
tntimate idea of drttish oplinion was gained through the
permnal interviews. Summeries of the more profitable of
thewa oLlks were sent to Washinz' for the attention of
Hpe Raxdo. sanversatlons were .c.u with the followling
groes of reprasentatlives of Dritish oplnion: buasineas men,
yankers, c¢lty edltors, Treasury offlcinla, and academlo
sconomlista, In the course of this work I had many dls=-
sraglons wlth Le. John Sperks, .~ 1ls & specialist on
pitish polltlea.  Lt. Sparks was very helpful to me 1in the

-~

simpification of my ideas.

#1th tha departurs of Col. Bernstein's group for
spanes 1n the early pavt of March of this year, I turned
my stientlon axcivaively tc this work. Conversations with
we, Morse &8 agrly &8 s vombar, 1944, tndloated that 1t
mish% be nelnful to the work of R & A 1f one of 1ts membors
gerrled 0a this progean, and subsaquent meetings with hinm,
ag well ay wish ¥r. Byans and Lt. Lunnlng, atrengthened this
view,

The lastructliona governing the wrlting of the
yresant repart sonteln & raqueat for evaluationo f the
sffsctlrasness of the London of fica, Since I spent almost
sha wnols Af my time outslde of the of flos in the servioce
w? uaer sganciss, thers was 11ttle o-ossion for me to come
1n%o gonbtaat with pupsly organizational sapects of R & A,
csndon. [ hed sonplete fresdom tn sarrying ouh the ob-
Isatlvaes that had hesn agread upon batweon myssLlf and the
neanen end ssction chlefls, and avary asaslstance was given
as Lo saging wy work affactlivs,

% - ‘
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LELEEN uramm@%z

- \ SECRET /7178
- Qﬁ‘t Memorandm * UNITED STATES Govmug mz

_:.LJ-&

T0 v Acting Director paTE: 7 :u’
mose Sacretariat - Reports Office f”d"l“b { /
< S

KhmCT: Returnee Report: n,i ! carroll
~ WAZY

1. #r, Carroll cerved as llaison officer between
SI/ET0 and SAAKF Porwara, particularly the Operational Imtelli-
geuse Branch of 6-2, from August 1944 through May 1945,

2. Kis wost pointed critieism iz that the number of
top-eshelon SI perscnnel far cutweighed the mxber of agents
sesat fato the field,

fx.

s.r.x.

o G it ‘”mﬂﬁﬁmﬁefam&w%‘ﬁ‘“ .
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Qﬂﬁce Mmrandm

™ : Hreoter, (85
moM Chied, SI '
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TAawWATw tle GOnG of August 1944, golonel yaskell, then
cnlel of af ilo tne gro, name me Lialson officer with
ATASE Foreard, espealally with the Operetion&l
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OFFICE OF STRATEGIC SERVICES

WASHINGTON. D- c.
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25 May 1945
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ontinuous contact with Qperatlional
off lrsrs important to SI elther as
useful informaticn or as reclplents of SI
Thess officers were Brlgasdlier Foord
£ Cverstional Intal¢lgence, and his
uies, Gosonels Curtis and Collins;
G lonel Austin {8ry}, Chlef of Enemy Armed
nis Amerlican Deputy, Lieuterant Colonel
or datkin (Bn), of the German Army Sectlon,
33 Major Vzra and Captain Liebmsnn of the

o o

gty t-4 L]
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\ﬂh) of the Plannln& Sectlon, Captaln Pyatt

G-~ Brlefing Section,

M

D

P

sar, of 8I roports to the prope~ offlcers,

3
-

wa.rias erpralsals and comments on specific ltems 1In
he3x~ ro.crts, yrinelpelly as a basls for the evaluatlion
T e entz and cother scurces.

in, s seiflc aiestions to be forwarded to agents In
“lell,

tntallience targets for the briefing of agents,

=tes o ~lllrary Informatlon to be used 1ln the prepara-
S orapara aﬂd sover stcrles for asents,

-

vy I mads my3all useful to 3I In brlefling a number

tv Srdaer of Battle Intelllgence using both rench
~, a=. In >repsriny brlal comments for insertlon
iitary reLarig,

sy lernions

Lk,

Ny aonmaation with 81 end Army Mllltery Intelll-
A%l in ;aﬁlln.tun and the W00, there was, in
tne ruch “elay Ln ssesrtmialng the exect types
' Lo, waaslially as regerds Ordan of Dmitle,
s iy praires,  ffuech af the serlior informstlon
L TRl w5 Gposn WA hﬁ?ﬂf””ﬂ dtstinetly poor from
8 bemgta aales ef vlew, It needs slao to bs sald thet
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: recssion that the overhead organization of

~he w0 was distlnctly over-naaned especlally

) e co tha flow of information from SI

s, T"he ouiy possible Justification for this

bty was “ae vrospect of svontuael lerce-scale

¢ L whose initistion, however, wac constantly

tns 2olarysls. I was never in a position to say |

§ w_sthep -ae cegsons for these celays were cantlrely i

s mvinciag. In fact, the London authorities in charge u

of operations wore excossively secretlive, and X

soigacier Foord felt that he should have been more ﬂ
l
A

a2
fully informed as to plans and actusl operatlons. In
most of the winter of 1944-1945 practlcally

any event, for
ts from SI's own sources came from

ne only repor
switzerland.

5. My relations with the officers of Opsrational Intelli-

sence were alwsays most cordlal. Even during the perlods

whan the flow of informatlon from SI's own sources Was

siight, our requests for briefing materlel and other !

military Informatlion were grented without difficulty.

Enquiries as ho what was belng done about briefs slresdy
furmished dld become somewhat embarrassing et times, I
sticipated as flrst some difficulty because of my

alyllian statas, out neodlessly ss events proved, So far
gs Croermtional Intslllgence Was concernsd, military renk

W

would neve mads no approciable dlfference.

g - . ‘
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Officc Memorandum - vNITED STATES G A ¥

o : Acting Director
moMt Secretariat - Reports office . A

SUBJECT: Returnee Report: %M

Major Joost was 1n command of Area #1, Det. 101,
Re estadlished an intelligence
China

Jgf

m

1.

foom May 1944 to Nerch 1945,
the regicn detwnen the Trrawaddy River and the

gariced thres vatialions of native Kachins,.

e emphmsison baob key Yige responsibilities
ghtocld be given to mex sxparionced in the £ie14. Relations

: with the Chinese wars far from cordial. Liaisca with the Alr
Corps was poor and oar own men were at times bombed and

atrafed By our Jm planes,

network is
Boptes end or
2.

2.

s8.7.K.

-

= i ' "” 1
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DATE: 19 Jwne 1645

§
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TO 2 Director, 083
MOM Chief, 31
SUBJECT:  Covering msao e attashed reperd

I Iqd T T S
wrgondsei selims eemeisting of &5 a%ﬂ:&h&a Hurongt.
ot e Mﬂgz m& cmvwats of Seebddeal latwligsnoa snc FOW
he abeve-meniioasd aree. His soib ST
md read-¥looks. Tiay Iuﬁuod
oshber vebiales, mid numarous Jepan-
gave mﬂu&: sonistaise to General
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