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DIVISION (& RESPONSIBILITY WITHIN XRO

The ﬁuﬁim&l Reconnaissonce Office wes astablished by Joint agreement
between the Department of Defenso and Central Intelligence Agency through

! ‘ lthe mechenism of a covert combination Gf certain elementa within the Air

‘ Force and within the CIA. Through this combination and by virtue of the
authority granted to ths HRO by the aforementionsd egreement, this office
has thereby been given authority snd responsibility over several ongoing
reconneissence programs. These Drograms ore in different stsges of devele
Qyment and operation. They have in certain cases been instituted, funded
and mavaged, both technicelly and operationsally, end protected security-
vise in somevhat differing fachions.

It is the view of tha CIA that changes ebould be instituted in
mansgement end assignuent of recponsibility for programs under NRO cog-
nizence cn & carefully coneidersd sad proparly timed bzais. It is the
viev also of the CIA that the vorking relationships established within
the NRO 1tseif Brii the assj.gnment of authority and responsibility between
the iwo parte of the office must remain sufficiently broad and flexible
80 that nev progreme not now wall defined will not be forced into e
rattern of manmgement which would weke éifficult the technical directioen,
funding, opsrational control or tha sacurity of such programe.

: Pinally, in the view of the CIA, the divislon within the IR0 en /@,1&
NRO and USAF e,

review(s) funding and tachnioal direction should be that the Alr Force sssumes lL?;)f
leted.
comp primary responsidbility for all such "white" activities, i.e. procurcrents
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which are of extremely large ecops or which require camimtitive bidding,
or fcm-’ other reason caunot be concealed froam the normal Department of
Defense eecurity oystem; and thet the CIA wil) ccsume yrimary respouai-

bility for the so-~called “black” procurements s which for reasons of )/

security must be concealed from &ll peraons not Mledgeame of the
gpacific prog;féze involved.

Returning ncv to the ongoing projects wenticned jxrevicusly » Which
the Hationnl Recomnaissence Office will direet from here on, the following
specific assipnments of primary reoponsibility within the ERO are reaffyirmed:

OXCART. The mepagement, technical direction, operaticnal contral.
and szourlty of project OXCART will reomsin a8 1t has in the p2at under the
Primiry suspices of the CIA. The primory responsibility for the Air Yorce
varients of OXCARY will, as they have in the pust, be t;he primay concern

-of the Alr Force. In all mattere of mutuel interest end specifically on
the management of interrelated items such as the develcoment of air frewe,
of gngines, and of mutusl campcnents » the project perscnnel will yrovide
crossflow of information botween the Alr Force cnd CIA with particular
sttention belng given to decisions vads which way have gecondary iupects
from one program 1o another. The mroject officers within CIA for the
basic OXCART system end within the Air Force for the Alr Force sdsptations
Hil; be the focal point for thim information crossflov.

CORCNA/HIRAL/ARGON. Over-all security aspsote of this progren will

continue es in the past vithin the fremevorx of the agrazd security syatem
under primsry cosnizance of CISs. Iawnch achaduling and laumcbing, orbital
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and recovery operations will remain under yrimery cogmiganée of the

Air Force. Primry eogniéancq. fér management and technical direction of

-

hardvere aspsots will remain within the Air Force for boosters, orbital

25X1
25X1 vehicles, end within CIA for photo~

NRO

grephic payloads end nosecones. At a sultsble time

\ /cognizance should shift to CIA and standardized nosecone cognd sence
should revert to the Alr Fores when end if all revealing features can be
later incorporated in & gseeurs eres. The CIA will continue primary cormi-
zauce of operational planning and control of paylosd cperation and toapet '\;\ 3
covereze. As above, the Air Force and CIA project officers will be focal
points for crossflow of information within NRO. ‘

SAMOB. Becurity sapacts o this activity heve been aligned with the

yprocedures of the esreedeto uniforn security system of N20. The desirp-
bility of mutual use of certain asocets for this project end CORCHA/MURAL/

25X1
ARGON, particularly in the ereas of target planning end operaticns, 18  NRO

being explored.

I Ho project officers, &z such, are o will bLe designetad

within CIA for BAMOS ectivities. In this case the foeal points for crezs-
flow of inforastion wiil be project ofi‘icers. within the Alr Force end
functional staff officers for photegraphic end ELINT raylocads and for
satellite operationc within CIA.
In sddition to the projects ramsd above, certein other activities,
largely of en ELINP mature, will, if continued s fall ui.»der ;he cognlizance
- ' QXL-2735
_ , COn-1481
Approved For.Release 2003&9/5}9“ Glﬁfﬁgﬁ33-02415A000400050054-§0}'5§~’ ¥ 2

Gr i 37 bevd idla B



-

: Approved For Release 200 QIA-R@IT%-OZM5A00%9_0050054-2
Cerbil ‘
‘!},-

of the Hational Recomnsissence Cffice. These BLIRT projects are under
indivi&ual scrutiny in order to reach a,decision as to desirsdbility of
continuance &nd appropriste division of managenent respenaibility in line
vith the assignrent of "bleck" and "white" procurenent and technical
direction functions.

Project IDEALIST, to the extent that this activity remains in being,
will continue in all aspecta under priwery cognizance 6? CIA. A uwalforn
syetem of security control for all proJects falling under NRO cognizance
hos been established. This syatem will dictate appropriate procedures
to be used Yy either Alr Force or CIA gecurdty porsonnel and is 1in line
with'peliaies established for the security vestrictions wvhich swround
highly sensitive activities of this neture. The Alr Force and CIA paris
of the HRO are beinz linked by secure commupication fecilities for mutusl

exchange of information relsating to NR0 sctivities,
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