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MEMORANDUM FOR: EXECUTIVE

SUBJECT: Agency activities relating to coding and abstracting
of intelligence informmtion.

—
|
B

REFERENCE: Management memo to AD/OCD, 16 September 1949, same
subject.

1. Reference memorandum is forwarded for your perusal and action.
In my opinion it does not, however well-intentioned, contribute anything
of value to the Agency at the present time. I believe it should either
be scrapped or placed in cold storage for future refersuce.

2. If scted upon, these recommendations would either abolish the
Industrial Register and Biographic Register functions entirely, (just
at the time when the two Registers are getting on their feet and begin-
ning to produce as was long ago planned by Management), or else would
transfer them on paper to the CIA Library which would have to absorb
the present Register files and staffs.

3. The proposal that ORE and OSI branches perform all coding and
abstracting represents over-snthusiastic approval by Management of an
OCD experiment (originally undertaken in the face of Management disap-
proval) which is proving successful. I welcome, and am grateful for,
Menagemeni's generous readiness to change its stand on the problem; but
I am absolutely certain that our work toward a successful solution would
be just as disastrously affected by Management's present proposal as it
would be by diehard opposition. The experiment is producing good results,
and OCD proposes to push it as far as possible with the means available,
but it must be furthered on a step-by-step and day-to~day basis - as is
being done. To eliminate OCD from the coding and abstracting entirely,
as is proposed, would mean (a) that no uniform system of classification
could be evolved, and hence no truly central reference system, and (Db)
that no complete machine index of incoming intelligence documents could
be prepared - for what is everybody's responsibility is nobody's respon-
sibility.

4e It would be well, I think, for us all to recognize that the
time for sweeping reorganizations and blueprinting is largely past -
if we are ever to get down to work and produce. It is now tims to
amprove on the machine we have designed and assembled. It is just
veginning to produce results in which we may feel some justifimble
watisfaction, and all our effort should go into the meking of adjust-
ments, eliminatlion of creaks and groans, and improvement by means of
day-to~day hard work and experimentation. We should not now dismantle
the machine and start from scratch again.

A

JAMES M. ANDREWS
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Oﬂice Memamnd%m e UNITED STATES GOVERNME\N

TO . Management Officer, CIA DATE: N 1)
FROM : Assistant Director, OIfice of Heports and Estimates g jf?D,\

SUBJECT: Abstracting and Coding of Intellizence Information

Reference: Memorandum of 16 September 1949 from lanagement Officer to
Assistant Director, Collection and Dissenirv:tion

t
1. The lManagement Staff proposal as set forth in reference memorandum E(:
sets the frame work for an intelligence reference service that is realistic ‘
and workablz, It is ORE's opinion that such a program will be of invaluable
assistance to the production of intellizence by establishing a machine record
facility that is a direct reflection of the intelligence analysts' interests
and needs,

2, ORE concurs with the proposal, with th2> understanding that:

a, ORE will be reguired to abstract only those items that it
feels are necessary as a part of the intellizence file.

b, Additional manpower will be allocated to ORE in order that
the added workload can be maintained,
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%r'\_ THEODORE BABBLTT
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