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SECTION IT

RESTATEVENT OF FTUNCTICNS

CCLLECTICON BRANCH

Note: Recommended additions to functions are underlined in black; recommended
deletions are lined out in red pencil.

1. “ormulates coordinated policies and procedureo oertalnlnx do the
coordination of the collection of intelligence -
affecting the national security. ”7‘f°””’

=)

2. In accordance with requirements defined by the Requirements Staff
Branchs

a. Drafts Issues necessary CIG Collection Directives assigning
collecting missions to the various several governmental intelligence
collecting agencies and to the CIG operating oitfices.

E. ¥aintains an appropriate follow-up control system to insure
full compliance with Collection Directives.

3. Constantly'analyzes and assesses the tevhnical collection capabilities
and limitations of agencies governmental and CIG reporting services to obtain
and make available adequate intelligence information or and intellisence upon
request.

i. Prepares reports and recommendations for Recommends corrective action
. P : IR A i csidulrediy S
if no existing agency is found capable of performing a specific specifically
required collectipg mission.

5. Conducts studies and prepares recommendations leading to the develop-
ment of new and improved means of collection and the coordination of collection
technigues among the collecting agencies of the Goverrment and the CIG
operating offices.

6. TFurnishes dade analyses %p%,stat%ptlcs pertaining to federal collection
activities as directedy-bo—imetedesmaintddipSe o# data on the current and
projected collection capabilities of the governmmental reporting services and
CIG operating oifices.

7. Maintains data on the location of readily available intelligence
information.
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-GOLIBEEI6H- POLICY AND ANALYSIS DIVISION

1. Formulates coerdinated policies and procedures pertaining to the
coordination of the collection of intelligence 4 i i sence
affecting the natlional security. maserial

2. B@spanesmsepeptsuand~reeommendations»fer Recommends corrective
action if it is found hy the Procurement Division G imalysis-Diwksion reports
that no existing collection agency is capable of performing a speecifie
specifically required ceiteeting collection mission. '

3. €ﬁr%eﬁés—e@—ia£eyma%éen~éevel9ped~by%&naiysiswpivisienmgnd Assisted

. by other agencies, as appropriate, prepares recommendations, based on conclusions

developed by analysis of governmental collection activities, Jeading to the
development of new and improved means of collection and the coordination of
collection techniques among collecting agencies of the Covernment and the CIG
operating offices.

L. Constantly analyzes and assesses the collection capabilities and
limitations of govermmental and CIG reporting services to obtain and make
avallable adequate intelligence information and intelligence upon request.

5, As directed, furnishes analyses and statistics pertaining to federal
collection activitiesfwﬂéﬁiaelude meintARfESe oF data on the current and
projected collection capabilities of povernmental reporting services and CIG
operating oifices.

PROCUREMENT DIVISION

1. In accordance with requirements defined by Requirements Branch:

a. Deafis Issues necessary CIG Collection Directives assigning
collecting missions to the vemieus several governmental intellipence
collecting agencies and to the CIG operating oiflces.

b. Effects the timely procurement of collected intelligence material
infermation. snd 3Atelligence lrom any approoriate governmental
intelligence collection agency and arranges for its prompt delivery
To the Dissemination Branch for appropriate distribution.

c. Maintains an appropriate feddew-up control system to insure
full compliance with Collection Directives.
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d. Furnishes basic data to the Policy and Analysis Division
for statistical and analytical purposes relative to all Coliection
Directives.

2. -Brovides-full-informationbo-the Jollection Poliey -Divisien-for-the
indtdation. of.correctd U8 20 LA OR--EE -0 exXisting-agency-is-found eapable of
pey£«9§%i»ﬁg«@«@p&9i&e~%@&i§@é~-@@l&%@ing«missigm

3 ant&&mwwma%mt&ebs%thm@&m%%etmm

2. Establishes and maintains intimate liaison with the several govermmental
intelligence collection agencies and C10 operating offices to expedite the
collection or transmission of requested intelligence information and intelligence
required in the interest of national security.

3. Requests the Policy and Analysis Division to initiate corrective action
if no existing agency is found capable of performing a specifically required
collectinp mission. '

RIATYSTS-DEVESTON

(A1l functions below, slightly restated, are transferred to the recommended
Policy and Analysis Division, except for function No. L which is deleted since
it appears to be a function more properly assignable to the Reference Center.)

A GonSbant Ay ek ¥206 - and-25505568--the technical capabilities and limita-
bions -of . agencies -to.-obitain. and -make -available-adeguate intelligence information
and-intelligence. upon-request, and, as -appropriate, -reports findings-to-the
Coitection-Poliey -Pivision-for-eorreetive—aesion.

%r%wmmmmwmmth&wee}&eeﬁmv-%ﬁcy Bivision studies
designed to lead-to- the-develepment—of- new-and -improved means of -collectien and
the-coordination of eelleection techniques among collecting agencies of the

goveramend.,

Zehs.directed,. furnishes data .and.statistics perteining te -federal
“collection-activities.

Lo Maintains. data.on-the-location of-readily-available -intelligence
—information.

Approved For Release : glAl-gStM-00036A000100030011-7



