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67%07'47%[%772 * UNITED STATES GOVERNMENT

TO : Chief, 3arvices Branch ‘ DATE: 30 November 1948

FROM : Chief, Property Control Division

. J.
SUBJECT: Report of Operations = Mornth of gzighsr 1948

25X1A%9a

25X1A9%9a

1. Stalus of Personnel; >25X9A2
2. Fersons authorizad R O T T
b.  Persons or duty O
Ca Persons on lesva without PBY evicevaestosnnnnsans
de Remaining unfillaed rositions Crtcricatrrarasaaens
8+ See Heport of Cparations - Month of Qotohsr 1948

o, Ma jor Accogplishments:

25X1A6b

2.  During ths past month a rrocedurse, relatives to the
issuanc? of FA#A Proverty Passas by an authorized individusal,
asmely, Mr. | . ‘o irivers of vehicl:s 21g parsonnel
hand carrying packagas from the [ #arshouse, was established.
This procedurs will provide adsguate rrotection of Govarnment
property~located in said warshouse.

b.  &s & result of the property Utilization Program the
total monetary value of non-expendaiple nroperty‘returned to stock
during the month of Novamber 1948 was $19,392.25. The grand total
of non-expendahle propsrty raturned to stoc 'since the establishment
of said program (iay 1943) amounts to 78,088 .24 .

C« A procedure relative to a 10.00 quarterly allowance for
expendeble supplies in suprply sccounts and a tolerance of 1% par
cent rasoline evaporation within Fuels angd Lubricsnts fAccount lost
without fault or naplect, was concurred in by ¥r. | . > 25X1A9a
. . Ccrran oand menber of the CIA Property Survay
Jdoard, respectively.' Said procedure, which was forwarded to your
office durine the vast month, will eliminate administrative costs
in proeessing 3urvsyv Reports for shortages of supplises missing
without indication of fault or nerlect on the part of each supply
activity.

de During the month of Hovember 1948, this office confined
the major part of its activities to the raconciliation of stock
record card balences, covarine Communization Suppliss and eyuipment,
apainst quantities of items disclosed us & result of a complete
physical inventory for such property. Relative to above the following
summarizes the accomplishiments and action +o be taken with respect to
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ultimatsly transferrings aceountability of Communications

25X1A9  oroparty fron Captair

(1) Survey Report, Form No. 36-18, covering short-
aras of property amounting tec approximetely 310,000 has
25X1A9a Doy A P

been initisted and signed by Captair |G-

(2) Housekseping supplies and squipment issusd to

25X1A9a the Jommunications Warshouse Property Acoount, Account No.

130, Property Officer, ¥r. | I, ithout initiation

of appropriate issue documents by Jupply Account No. 1, have

heen listed on Form Np. 36-24, Property Turn-In or Transfor

»1lip. 3Jaid document will serve &s & valid credit vouchsr

to the stock racord ascount Supplv Account Ko. 1, and will

be properly dehited to the records of Account No. 130.

(5) A& 1list of sapproximetely 150 Communications items
of various types nnd guantitiss thereof, which were never
accounted for on the stosk record sccount, has been prepared.
sevaral items indicatmd thereon have been consolidated on ths
reconcilation report with items of similiar idsatity. The
remaining items will bs assigned stock numbers which will be
accomplished on 30 Novembar 1948.

(4) Locator cards, which reflect the yuantity and
location of Communications supplies and eyuipment have been
constantly changed as a result of reinventoriss; disclosurse
of property on hand witnin other activitiss, namely, warehouse
Iroperty Account i{fo. 150 and the Communications Radio Shop;
uncratinr boxes bearing incorrect stock numbers; increases in
yuantities of unsccounted for property. 3Said cards will, in
turn, be rechecked aghinst the inventory report to detesrmine

: thet quantitiss of items are in arraement. Locator sards will
S— be forwarded to the Communications Supply Officer, Mr. | I
25X1A9%a I, 7cr his appropriate use on or before 3 December 1948,

- (5) Duplicate stock record cards will be prepared by the
Personnel Typist Pool and will be available for uss by the

designated Supply Officer, Mr.|Jij c» or vefore 3 December
1943,

25X1A%9a

(6) Revort of Inventory Adjustment, Form No. 36-16,
covering nomenclature adjustments and oversages of previously
vnaccounted for Comminications supplies and syuipment will be
aveilable for posting to the stock record account of Supply
sccount No. 1 on or before 6 December 1948, At this time, it
is vndarstood, the Certificate for Transfer of Froperty

25X1A9%a accountability will be signed by Mr JJJ indiceting his
acceptance of accountability for Communications supplies and
gyuipment.
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25X1A9%a (7) captain I s cranted a conditional
. clearance on 19 November 1948 pending final sction on
ad justment and survey reports. When such action has besn
25X1A9a renderad Captsin [ will be so notified.
: o future Flans: Propsrty Control Division hes no other specific
plans for the futurs other than working towards & general improvsment of
the methods employed in accounting for property within this Arency.

4. During the month of November 1948, the following work load
was performsd by the various sections of the Propsrty Control Divisions

a. Control lection:

(1} Vouchers poSted .ieeeeeescscssasensseaseaness 371
(2) 1Identification Control Cards posted .eeeevse, 408
(3) Report of Imventory Adjustment posted ....... 3

b Audit and Inspection Section:

{1) Propsrty Aceounts audited .eeevieerevsnseenes - 1
(2) Mumber of dama~ed property investirations ... 4

T Survey and Clsarance Ssotion:

{1) Jurvey Reports being Investigated .eeiesesees 13
(2) 3urvey Reports procsssed to the board .se.ee. 5
(3) Property Cléarances TsSusd secesvevssrescraes . 63
(4) vrroperty 'a$:05 IsSUBA eeveesoecrsnsaocasoans 5

25X1A9%9a
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