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SUBJECT: Proposal for Dectrine Development Program
1. It has become apparent that a great many demands are cvr-
vently being made of TRD in the fie)ds of doctrine development and of

written statements on operational problems, The Staybehind Committee
of 050 bas, as you know, submitted a number of subjects to TRD to be

covered in "working papers”, and OPC has, in the preparation of its man-
vals, depended heavily upon TRD for oriticism end support, The E and E
manual, for example, is largely based upon materisl prepsred by the Opera-
tions Course and other instructors; the guerrills warfare draft mawusl has
been severely oriticized, and several suggestions have been made unofficisi-
1y and informally that TRD undertske the job of reworking the material if s
sinilar situation prevails in the ease of the psychological warfare menual ,

and vill undoubtedly develop when the comments on the economic warfare

manual are subtmitted, "In fmet, in each case where sowething concrete has
been produced, the TRD review or contribution has been given considerable

welght,

2, In all theso activities no explicit recognition of & long-tern
TRD function in the field of doctrine hes developed, altheugh the tendency
to depend upon and exploit TRD facilities has steadily become more snd more
pronounced, It 1s suggested, therefore, that a basis exists for the opene
41 AﬁPe congorning the desirability of
formaliszing this TRD effort into a properly delegated - end adequately

ing of discussions with botk ADSO and
sapported-—- function,

3. 1% is clear that the need for a properly codified and consistent
bedy of operaticnal doctrine is now generally recognized. Production of
such materisl on a plecemes], unintegrated basls will never develop the
sound and internally consistent product which is so urgently required, and
the 1ikelihood of adequate revision and improvement of such materisl is,
for wvery practicsl reasons, quite remote, since no one unit will sarry the
responsibility for such revision. It also seems likely that the cumber—
some proeess by which OPC memusl production 4s being handled at present is
inevitably frustrating and time-consuming, as well as inordinately expen

sive,

4, It is proposed, thersfore, that this problem be raised with the

Joint Training Committee in the following terms:

a, TRD, if properly authorized and supported, is willing to as-
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. The product of such development work would be released for use
by all interested parties -with the prior spproval of the Assistant
Director responsible for the field concerned, end would be suthenti-

- eated By such staff unit or units as are sssigned the task by the re-
epective officesn, «

¢, The tesk should be approached through three lines:

both 080 end OPC,

{1) & first priority emergency program, aimed at the formal-
iging and reduetion to writing of materlsl et present in use by
TRD, primerily in the fields of basie tradecraft and current opera-
tionsl problems, emphasis being placed upon the preparation of
agent training material,

(2) A second, emergency, program, aimed at reducing to paper
the operstional fundamentsls of each of the specialized fields of
dlandestine setivity,

{3) A third, long-range program, aimed toward the orderly
and contimious review of basic doctrine In order to assess its
sontinued velildity, and a eontimuing review of operational exper-
imgn with the aim of developing material on new fislds and new
problems,

4, 4s hes been proposed in a seperate memorandum addressed to the
Deputy for Staff Training, the first of these vrograms can be developed
within the framevork of existing THD resourees if a schedule readjust.
ment ean be made to free present staff from the surrent instructional
load for a period of two weeks. Detasile of this preposal and the re.
gults to be achieved are included in the referenced momorsndum,

#, The second of these programs can be implemented 1f the appro-
priste offices can be induced to provide personnel support by assigne
ing a smsll mumber of trained, quelified staff merbers to work as a
task forcs in TRD for s period of three to four months, It 1s esti-
mated that a group of six sniteble persons (grades 11 and 12}, who ave
dagtined ultimately for field aspigrnments, counld, under adequate TRD
dirsotion and with TRD support, produce eminently satlsfactory OPC
operetionsl manuals snitable for agent training, and with certain sup-
plements, for staff officer gnidanee, training, and reference use.,

A similar product could be developed for 050 1f two such persons could
be given such assigrments for a similar period,

- In addition to the agsignmment of persomnel, each office would be
raquired to suthorise the persons engaged in the program to have free
sooess to all persons in the offfces concerned and, through a proper
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procedure and control, to all but the most sensitive ourrent

:&m information, ft must be emphasized that this last recﬁ?izeu
i) 'y # pot involve the direct inclusion of dats coneerning such

zhgsra lons into the final product, tut rather provides a mesns of
scking and testing the material inecluded to ensure that it:

(1) Covers current problens sdequately and accurately;
(2} Presents currently practieal rectmmendationsy and

(3) Adequately reflects current pera
facts of o tional '
mi:aace concerning present targets, opposition, and em:nig:
*

g+ Implementation of the long-range aspect of this program
‘ 8
gﬂl ra_quire the development of an adecuately staffed a.ngr:upportad
ﬁrﬁ aggv%og;gnt steff within TRD, A statement of the proposed
a.ttagzh@d o o ¢ o facilities required for its Implementation is

SBEY COEpc

Approved For Release 2003/08/27 : CIA—RDE54-00252A§§0200070003-§'

T

25X1



