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CORFIDENT 4

HEHAORANDUN FOR 'THE RECORD

SUBJBEOT: Conference of 20 0¢t 1950 to discuss prepsration
of Training Hanuale

23 Qetober 1950

REFERERCE:

aining Marmel) for September 1950

1. The conference waea called to deteruine ways and means of
expee}itimg the preparation of basgic menuale 14 provide policy ard
doctrine in the substantive fields, |

2 |soordinating the program for Staff I, pre-
pented the current status of the progran and stated that dne to the
4iftioulty in cbtaining a sufficient number of qualified consultants
to write the basio background moterisl the sarliest target date for
completion is 1 March 1951,

3 | | the estimated target date of 1 March
1951 was unsstlsfactory and sugeested thst arrangements be wmade to
provide for each field en interim baslic paper as a nucleus on which
to build the continuing, funotional mamuel.

he To implemont the latter proposal it was recommended thst
Staft I foous its immedliate sfforts upon:

a, Appointing officers whose primary duty will be to
#dit material presented by the various goneultants and from
a1l other sources,

b. Establishing & standsrd format.

o. Preparing for each field an interim msnual along the
lines of the estsblished format and contgining the basic
dostrine currently availsble to Staff I,

5. It is oonsidered
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$» It is considered thet the nucleus tims od wi
! 54 provided will stimulate
sontinuing groduction of msnuals to meet the operational needs of 0FC.
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