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SUMMARY REPORT

WEEKLY
No.  DATE

1 26 & 29 May 152
2 June 1952
3 July 1952
L Aug, 1952
12 Aug, 1952
18 Aug, 1952
5 Sept. 1952
6 Oct, 1952
7 Nov, 1952
25X1 8  Dec. 1952
9 Jan, 1953
10 Feb, 1953
11 Mar, 1953
12 Apr, 19t3
13 May 1953
1 June 1953
15 July 1953
16 Aug, 1953
17 Sept. 1953
18 Oct, 1953
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Memo to DTR from DDTR(G) RE:
Report

Weekly Summary

Memo same as above for weekss 6-13-20 & 27 June,

fn ] " 1" " n

3-11-18-&25 July,
n n 1l " " n 1_8_22 & 29 Aug.

Memo to Staff & Division Chiefs, TR(G)

RE: Deadline time for Weekly Summary Reports

Memo to Staff & Division Chiefs, TR(G)

RE: Sugrested Terms of Reference for the

Weekly Summary Report
Memo same as 1 above for weeks: 5-19 & 26 Sept.,

L n n " n L]

3=10 & 17 Oct.
n "o n " n n 7-14-21 & 28 Wov,
5-12 & 19 Dec,
2-9-16 & 23 Jan,
2-6-20 & 27 Feb,
6-13-20 & 27 March
3-10-17 & 2L April
1-8 & 29 May
5-12-19 & 26 June
3-10-2L & 31 July
7-1l & 21 August

11-25 Sept.
2 =9 ~16-230ct,
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VEMORANDUY, FOR: Director of Tralning

FROM : Acting Chief, Flans & Polley Staff
SUBJECT : TR(G) Weekly Summary Report

1. The Chiaf, IT/D, attended the DD/A Training liesison Officer meeting
on 27 October and presented & proposed program for an abbreviated BIC(I
for op~duty personnel of the ID/A offices, This was generally approved,
thongh severzl Training liaison Officers re-uested additionsl tiwe givem to
DD/F sctivities, Chief, IT/D, will consult with BIC(CS) Staff and revise
the proposed progran to inelude a fow additionel hours on clandestine
intelligence affalrs, After approval of Director of Training, revised
preposal will be presented to the Training Liaison (fficers; target date
for first course is Janusry 1954. 25X1

3, The following changes in the leading Improvement Course are under
eonsideration for the January classes:

a, Preliminery interviews with each employee to interpret initlel
test results and ophthalmograph records before lab work begins,
Under present operation this interview is conducted during the
first two weeks of the course. '

b, The course will be divided into two parts. The first phase

. will consist of the basic training and the sacond phase will
provide training on specific reading skills based on office
recuirements und office material,

¢. Training manuels are being prepared for each trainee containing
instructionsl and test materisl,

d. The second phmse of the course will be offercd ae a separais
course to previous employees having the Reading Improvement
Course,

4. LCDR Lindbeck, Head Training Officer, NI, attended the recent 1lth
Agency Orientetlon Program and the Indoctrination Frogram on 29 Oetober io
evaluate them for possible use Ly @I persommel, at ths request of Captain
Burd, QWI, Approvel of the Director of Training will be obtained prior to

55-000379\%%&90&1‘(}‘9?1-4'? AL
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23 October 1953

1MORANDUM FOR: IDirector of Training

FROM : Acting Chief, Plans & Policy Staff
SUBJECT : TR(G) Weekly Summary Report
1. The BIC(I) #13 ended last Friday, | | attended  o5xq

the closing ceremony and gave a first-rate talk to the students,

2, ULsily intellipence briefings have been started in the BIC(L) #14.
Gach morning, at the beginning of a class neriod, one of the students
zives a five minute talk on a subject of current intelligence interest
which he has prepared from the daily press and from OCI and other intelli-
cence materials, Tecently, for example, prescntations have been given

H 25X1

3, DLr, Allan svans of the Uepartment of State and ir, Horace Craig
of OCB gave lectures in the BIC(I) during the past week,

4o 1r. Nelson Rockefeller will be the keynote speaker for the V
Twelfth Agency Orientation Course in November. The Chief, OB/U has discusse

with Mr. Dockefeller many details in conmnection with his presentation, and

it is believed that his enthusiasm augurs well for the success of the under-
taking.

5. A Government-wide air-raid drill is scheduled for 5 November at
1000 to 1015 hours., The Twelfth igency Orientation Course will be in
session at Lhis time, but Mr, John Lucas of the Office of Flant and Operations
of the Uepartment of Agriculture has confirmed that personnel in atlendance
st the Course may remain in the Agriculture Auditorium during the drill.

6, With the impending return of military of ficers who have been pro-
cessed in the 00S program, the Chief of Administration, /P has been
requested by the Chief, JOT/D, to meke appropriate provision for placing
these personnel on the Military T/0 of their sponsoring offices, and for
their eventual reinstatement in those offices at the end of their tour of
military duty, in accordance with the agreement made when these personnel

entered the 005 program

7. A JoT, | submitted his resignation after completing
DIC{1) #13, He came to the conclusion that his interest in employment
with the Agency was not sufficiently great to warrant continuing it.

Approved For Release 2003/08/27S EUREDPS5-0003740002049900¢1-4
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&, The UD/I Training Idaison Officer meeting was held with S/PP on
20 October; minutes of this meeting have been forwarded to I/TR under
separate cover, The DD/A Training Iiaison Officer meeting will be held
on 27 October, At this meeting, the Training Liaison Officers of GSO and
Modical will give statements of the training volicies of their respective

offices, and will report on the plan developed for an abbrevi-
ated BIC for on-duty DD/A personnel,

[ 1

10, The Glossary of Intelligence Terminology, TR RM O~1, prepared by -
O/FR has been published, Distribution, principally within OTR, is in \F”'ﬁ
process, Initial aistribution outside of OIR is to Training Liaison Officers

and a few individuals who have recuested copies, Further distribution will

be based on request,

11, The following is a breskdown of military end civilian personnel Iﬁﬁ’—l
of the U, S, Air Torce Directorate of Intelligence who attended the
Indoctrination Program during the neriod 30 March through 24 September 1953:

2ank Number Attending
Colonel 7
.t., Colonel 21
Conmander 1
‘ajor 23
[+, Commander 12
Cantain 9
[ieutenant (j.z.) e
77
Civilians 77
TOTAL 154
| 25X1
12, Arrangements will be completed with the Management Group of the
#olicy and Management Staff of the Directorate of Intelligence to permit
newly assigned personnel to attend the Indoctrination Program as needed,
13, Preliminary conferences between NEA and LP/D are underway, with
the view of providing for OIR an instructor in Arabic,
e | |has reported to LE/D prior to entering the BIG(I)
on 2 November,
25X1
15, Two elementary Japanese classes will begin the first week in Novembﬁt.
The first class will be conducted after hours by | |Chief,
Japan~Kores Branch, FDD with emphasis on spoken competence, The class was

Approved For Release 2003/08/8 -?DP55-00037A009299(_)J_9!091-4
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organized at the request of F¥. The second class will be conducted during
working hours by | | of Qﬂm, with emphasis on both spoken
~nd written competence, The class was orgenized at the request of SR,

16, An advanced Russian lanruage seminar is being oreanized and is
expected to get underway in a week or so., The seminar will be led by

of SR,

25X1
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16 October 1953

{SMORANDUM FOR: Director of Training
FROM : Acting Chief, Plans & Policy Staff

S U B J.E:CT H TRG We ekly S‘[mrﬂam“ Re port P 4

g

f‘fr

[/ o

"
1. An Eveningtlecture-Discussion Seri;:);fgoblems of Communication with
Asian Societies will be held at the Foreign rvice Institute weekly on Tuesdays
from 7330 to 9:30 p.m, starting October 20,1953 and ending February 23,
1954. The purpose of the lecture~discussfon series is to sort out the various
concepts assoclated with the term "compfication," to analyze the principal
factors in communication between membefs of different cultures, and to
discuss specific problems that arise/in our commnication with some Asian
societles. Presentations will be given by officisls of the Foreign Service
Institute, The Rand Lorporation apd Yale University., The Agency has been
glven a quota of approximately 5410 spaces,

s
R+ Arrangepgents are be;ﬂé'made by LP/D for Agency participation in a
lecture series dealing with Zheory and practice of propaganda, especially
Soviet propagenfla, This s?fies will probably be for one day, full-time at
FSI, / ‘f
§ 4

3. A stajdard operAting procedure for EOD of all JOT's has been approved
by the officeg concerned, Tn addition to the desirable aspects of the
regularizatioﬁ of this/complicated procedure, it will now be possible to give
all candidates the fu)l assessment as well as testing before the beginning
of the BIC, 4s a regult, JOT/D will become more efficient in the placement
of these individualg for on-the-desk and other training at the conclusion of
the BIC, Furthermqée, a controlled experiment of the validity of assessment
will be begun in which it is planned to re-assess 0CS candidates when they
return for reorientation in the Agency.

4. Mr, Nelson Rockefeller, Under Secretary of Health, Education, and
Welfare, has agreed to appear as the keynote speaker for the Twelfth Orientation
Course, - Arrangements for his appearance will be made, The Director's office
called Mr, Milton Eisenhower's office and obtained the information that

Mr. Eisenhower could not attend,

5. Un Wednesdsy, 14 October, the Chief, OB/, briefed the Marine Corps
School, Quantico, Virginia, on the Mission, Scope and Responsibilities of CIA,
| 25X1
6. A request was received from | | Chief, Visual Aids,
Administration, DD/P, asking that the Chief, OB/D, give the oral fill-in
Tor a certain slide film which is being used for training purposes, Arrangements
have been made to comply with this request, _ .
Approved For Release 2003/08/27 : gl .Iss-ooogquqnggpﬁgopg
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7. The DD/P Training Liaison Officer meeting was held on 13 October,
with Training Bvaluation Reports and Area Training on the agends, Prepara-
tion of the minutes of thils meeting have been held up by S/FP pending
transmittal to D/TR of the quarterly report on training reaquirements and
training requests,

8. The remarks of Allen Dulles and Charles Cabell, prepared as training
bulletins, were signed by the Director of Training and transmitted to
Training Aids Branch for publication 12 October., Bulletins are expected to
hit the streets early next week,

9. Mechanical difficulties in the reproduction plant have further
delayed delivery of the current printing of the Glossary of Intelligence
Terminology, It is now promised by 16 October,

10, S/PP and PL/D, in collaboration, have completed the gquarterly
report for /TR on the comparison between training requests and requirements,
save for typing and »nroof-reading, which is under way., Report will be
transmitted to D/TR 16 October. This report and later reports will be the
basis for extensive analysis upon which nolicy and planning recommendastions
will be made by this Staff, PL/D has nut into effect a revised system and
procedure which will facilitate the nreparation of future reports,

25X1 i1, | has been recuested by MT/D to coordinate the determination
of space requirements for the combined use of the Clerical Nefresher and
Clerical Orientation programs in Wing C, Alcott Hall, MT/D will submit this
for approval of D/TR and for subsequent action as soon as possible,

12. TFour slots for members of the Management Training Division have
been requested for the Five Day Conference on African Affairs, SAIS,
Summer 1954,

25X1

cc: TRG Staff end Division Chiefs
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20 & Qotobor 1953

MEHNINE T Udreotor of Teusining
et ] t Aoting Chief, Plane & Polier Staff
SWIZOT s Weekly Summery Yeport of TR{S)

1, feww weekie ago the Intelligense Trainimg Devision wade srrenpusente
vith the L0710 ¢ belng | |t that Offies o to o mfx} 1
stell fer o pariod of one yeer, Leiore raportiog, :IWQM & Eé%
notice of industion frem his Selective Dervios loard, ALl effurts to get
bim in the COF Ppogwern hawe Oriled hescsuse bis syesight is below service
standsrds, Ha 2 mov dus to repert Cor induetieos on § Hovember, 12 is
posedible that he wiil be rejected on mediesl grounds sinee he hes boen
torned down before, 16 mey do poseille, 1f ke s socepted, to have his
senlgned to the Sgesay siter his bLeslc treining is cuapleted, s eorvices
un the IT/0 etaff eould well be uhilized i he roturns te the Agemey after
basie tralining,

25X1
2e | | 68 the Meding lwprovezant Branech hes confevrad with

the Training lisleon Officer, ¥E, coneerming the esteldislment of & Fending
Tugrovesant Traluiong Couvss | The Tradning lisieon 07%cer
will furnleh s move debollsd <atimte of the training veoulesmnd (nciuding
the size of the glass snd the equimment nesded,

3, 1ol | Training Uouren w1l e given Yo two wessions
i oxdey bo aocomodnte a large rmusber of spplicsnts, The flrst sesalon
will o 32 - 23 Opbeber with wiont pevsons attonding asd the seesnd, fron
6 Devobor to & Fewember with #iwe »oveons sitenddng, & short brdefing
Sy | | 335 te sonducted for the first group
on Fonduy, 40 Debobey ot S5 In 170 ¥ Suwilding,

be the BAID proposal Yo condust n summer schoel progrem noxt senr on
Sfrdes has beon sssounoad to the various offices of the Aguney, 25X1

5 The Iollecwing Junior “fiicoy Treinsen, all of whow wre fmi
cnndidoten, entevod BIC J34 on § lutobers | |

| | 25X1
6o Fraspeetive JOT | hag 500 on mrovisicoal clonrsnce,
Thare nre now four menbere of the ‘rovisionnl Tpeining Opoup,

7T« Tiw effort to fmprove hordiling o)1 aspests of the 008 Progrew
e L% applien to Individusls sponsowed by othey offices hes vesulisd $n the
fellowing chongest Revised etotevant mew 0 supiadning the Froprem;

L’b up .J,{_qu!ii IL
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TO : Director of Training DATE: 2 October 1953
FROM : Deputy Director of Training (General)

SUBJECT: Weekly Summary Report of TR(G)

25X1 1, | has been cleared and will report to Per-
sonnel on 12 Octobers It is proposed to schedule him for earliest
available sessions of Indoctrination and Orientation and the BIC,

25X1 2, Arrangements are in process to a) arrange speclfic dates
for testing JOT candidates by the AE Staff in various cities during
25X1 the fall; b) determine the suitability of training certain recruiters
to administer A&E tests under specific conditions at various times in
order to allow greater flexibility in the testing program and to re-
duce the time between the receipt of the candidates! files in JoT/D
and their testing and making the final decisions on their acceptabili=-
ty; ¢) complete the detalled schedule for the indoctrination of about
12 college consultants who will spend the week of 2 November in 25X 1
Vash4hm+nh- A) nlace | ] who was rejected by [ ]
} and e) set up in advance a

firm schedule for processing JOT1s which will include full assess-
ment by the A&E Staff, thus providing ample time for the assessment
reports to be written up before graduation from BIC and eliminating
the waiting period now necessary as a result of holding the assess-
ment after graduation of BIC.

25X1

L~ 3, During the past week, Mr, Miron Burgin and Mr. Richard
Scammon of the OIR, State, have been non-Agency lecturers for

BIC(T) #13. [ Agency speakers have been| \ 25X1

—T

li. The Registrar reports an enrollment of 31 for BIC(I) #lk
beginning Monday, 5 October 1953.

5. The training program for provisionally cleared personnel
was completed 25 September 1953 by the Intelligence Training Divi-
sion,

6., A total of L2 individuals attended the weekly Indoctrina-
tion Program, including two TAC attendees at the next BIC course,
Miss Margaret Pratt, (-2, and Mr. Frederick Sligh, OIR, Department
of State.

7. The following spezkers have agreed during the past week
to participate in the Twelfth Agency Orientation Course: Mrs
| "Intelligence in Actionj"| | "Collec= 25X1

[
ApprsvePror Rdieasd 00310837l Ropss WiTAITHdAIb Gt 4T °F F1)« 25X1
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STENTITY BIFCPMATION

Page 2
2 October 1953
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4

8+ The DCI's letter to Dr. Milton Eisenhower, inviting him to
be guest speaker at the Twelfth Agency Orilentation Program, was de=~
layed by the Director's office and not dispatched until 30 Septem=-
ber,

9, The Orientation and Briefing Division, OTR, assisted Mr.

1R

 |representative returning from Asia,.

10, The DCI's office and the Acting Director of Training ap-
proved the appearance of the Chief, 0B/D, before the senior staff
officer group at the Marine Corps Base at Quantico. The date has
not yet been determined,

11, On 28 September, the Chief, OB/D, participated in the
briefing of The Honorable/ |

12, On 1 October, the Chief, 0B/D, presented a special briefing

on the TAC tof ‘x

13. On 5 October, the Chief, OB/D, will brief |
[ | newly appointed Chief of Counter Intelligence
Corps, on the Mission, Functions and Charter of CIA. In the after-
noon of the same day, Chief, OB/D, will brief Ambassador Designate
to | |

1li. DD/P signed off on the revision of CIA Regulation | |
| | and it has been transmitted to | | for
publication, Support Staff is accomplishing distribution of the
forms, Upon promulgation of this regulation, all requests for
exteinal training, including Department of Defense Schools and
Colleges, will be made on CIA Form Nos. 51133 in accordance with
the regulation.

15, Writing continues on the Collection Menual. Without
further interruptions, it is hoped that the first draft will be
completed this month, Essential rewriting, editing, indexing and
retyping will require at least another two weeks. Thus, the tar-
get date for presenting the material for thorough review by the
staff of IT/D is 13 November. Every effort will be mede to beat
this schedule if possible, | | has been assigned to Mr.
[ ]to assist in this project.

16, | | advises that the two Training Bulletins -
vremarks of Mr, Dulles and Genheral Cabell -~ will be transmitted to

ApiirovedFar Kl 32003108127 - C|A-R|;E,Pﬁﬁooo37Aooozooo10001-4
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Director of Training
Page 3
2 October 1953

17. DD/P signed off on CIA Regulation on Clerical Training,
and this repulation was transmitted on 1 October to | | 25X1
for promulgation,

18. Basic budget data has been computed and entered on the
form developed for the purpose of making a comparison between training
requirements and training requestse Actual costs of approved training
requests still is in process of compilation. Target date for com-
pletion is Wednesdey of next week,

19« The Management Training Division conducted the initial
phase of the Human Resources Program with an exceptionally fine
group of ten supervisors in the | This is the sixth 25X1
group of supervisors in this program in Logistics.

20s As a result of the reactions of the OC Division Chiefs
to the Management Training Division's summary report on the initial
phase of the Human Resources Program in 0C, arrangements are bheing
made with] |for follow-up meetings
in that O0ffice, It was most heartening to read the memos to General
regarding the summary report of 23 June,

2l Mr, Aurell, Chief, FE, will be contacted to discuss follow=~
up activities in that office as soon as possible,

22, \Qas been able to get a fairly fimm
estimate from regarding Clerical Induction Training
loads up through May 1954, It is the joint estimate that the pre-
sent staff will be needed to meet induction training requirements
for clerical persomnel certainly through Maerch 195k,

L 1 25X1

cc: TR(G) Division Chiefs

Approved For Release 2A01¥/Ff} E§ARRE55-00037A000200010001-4
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25X1
1, Hm.KnJaEMMH,ﬁnmdwrnftas€Kﬂ¢aarinhuxupmu!%mmwﬂu

Jepartaant of Ttate, wnd of the Joint Staff lectursd
mmmmznml_m)ﬁ. B (1 sehodaled
begin 5 Cotober, ? (1) 4 10 *

2, The Chief of the Mamagoment Traiming ifvision will sttend the
four week Mamsgement Tourse of the imeriean Mancgerent Zsscelatiom in
Hew York in order to add to the fund of vesoarve materisls in the
mnngement fiald svelilatle to the Agency,

3 &;mmmmmmmwm % speak
att&t@uatugﬁmmmrﬁkhmﬂwmaaﬁnmnu:&=!MMu&ugm" poster

4« The Indestrination Progrex held on Tharsdsy 24 Septeber wes
a&ﬁnﬂ1%§g£§gumumﬁau%ahu:lﬁumﬂumaef%h:iﬁmﬁ&mmﬂ&uffﬁh&ﬁr
W; X -

5. The e Improvement Branch surrently tudents enro
In # training closehs. ma 132 2 te 1led

b & total of 172 windents cre presuntly enrolled in It
snd self-study ocurses in the langusge Traiming French, Paring the past
mni,ihtlm%:g:J&kxm&grumnmnﬁ:ﬁraw&ﬁﬁia!éi}hmaﬁ,?ﬁaf
whinh vere ou of the normal working day,

Te udawiiwmmm ere enrcllad in TR{G)

outress, sad 247 in training sourses total 7 in
cmammnagmwmmﬁiu~ﬂa!mrh»'u'%idakm é&nnm&iﬁ o 737 1a

I 25X1

oet THG Staff snd Uivision Chiefs

;:}/ ‘:’1"5 7
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Director of Training » 11 September 1953
Deputy Director of Training (General) .

TRG Weekly Summary Report

1, The Office of Training has developed a form and procedure in order
to provide information on & monthly basis with respect to the comparison
of externsl training requirements subtmitted by the various offices of
the Agency for FY 1954 and the external training requests approved
in the month asgainst those requirements., The average unit cost of each
category of externsl training has been established and is the basis for
computing the amount of money budgeted by the Office of Training for
each office for each category of training. The actual cost of each
approved training request, when subtracted from the budget figure, pro-
vides & current amount of the money balance left for each office for each
category of training and in aggregate.

2. The Office of Training has been offered one slot for the
participation of Agency personnel in the 12 week Technical Intelllgence
Officers! Course conducted at the Aberdeen Proving Ground, beginning
6 November. OSI, as the most interested office,has been contacted to
nominate & candidate.\ It is planned to evaluate the course for Agency
purposes through the person selected to attend and, given Agency demand
for this kind of training, to request a continuing quota for the course
conducted 4 times yearly. The Office of Training is slso investigating
other such courses with a view to possible participation of Agency
personnel, :

3, The Agency has received quotas for participation in Air University
Courses for 1954, one slot in the Field Officers Class and one slot in
each of the two Intelligence Staff Officers Course to be conducted this
year, -
gt Ll

be | |of the Logistics Office hss been selected to
sttemd the 3 month Zavanced Management Progrem at Harvard University,
beginning 11 September 1953,

5, The BIC #13 began on 8 September with 5/, trainees enrolled, The
following Agency offices were represented: CD, 15; ORR, 12; 0/0, 13;
0sI, 43 OCI, 1; JOT's, 7, Also attending this course are a Captain from
the Directorate of Air Intelligence end an Ensign from the Office of
Navel Intelligence,

6., The Reading Improvement Branch of the Intelligence Training
Divigion currently has 108 trainees enrolled in 6 courses,

SEQRET
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7. Fifty-two persons are currently enrolled in required clericsal

training courses prior to placement in the Agency,

8. The Indoctrination Program held on Thursday, 10 September
was 7ttended by 47 persons, including the Training Liaison Officer
of 0/0,

9. On 16 September the Chief of the Opientation and Briefing
Division will give = presentation on "The Mission of the CIA and its
Relstion to Policy" at the Psychological Warfare School, Fort Bragg,

cc: TRG Staff and Division Chiefs
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Director of Training 21 Auomet 1953

Deputy Director of Training (Cenersl)

T8G Weskly Summary Zeport

1. Arrsncemnte have Lean made te include & gualified repre-
seatstive 52 79E {n o oourse conducted by the Standard M1 Compeny,
Califerris, for wexiers of the Armed Forces on the rabject af
Pedrslonm redmeiicn and Matridutien, The courss is intendsd for
sxperienesd petralrsn officers av a refvesher course and an intro-
duetion irte ~urrint methads, 2 siatlar courss is cendueted by
the 7, &, %avy Surssu of Jopplilos and Aecowntr at Norfolk, Tirsdala,
for whish & sandidstes bay kson mowinated, :

2. The 0ffice of Temcerch snd Faporte Las sulaitted sdditiensl
recuireneris Lo the Offics of Treicime for the devalspusat of techni-~
eal courper {n the fiald of petreloum, In lins with this rejuest,
O/ME bas recoived gn ammouncement fram the 0ffioe of the Cuarter-
mapter Cecoral, sdvisiar tast a thereugh swrvey course ia Wphroleun
Profuctias snd Mandling L2 nendunsed by She fusrbarnister Teveral'e
Offies in Jersey 'ity. The course lasis sleven weoke and lp especiale
1y deslcned for of ficers vewly saslpned to dutiex requiring a knove
isdge of oil supply. '

3. Wriee of Vralaing hss recenily wecelved an inviitatiz: to
impart Cli represetatives into & oneewpek covrse in Prevanilve
Mmintanance condected ¢t frejuent intervals at the idordecn Proviay
Evousd by ihe Chief of Ordnance, This sourse Lv partimviariy de-
wlzned Lo tevhai-tans axd speslollsts,

k. During the wewk, spevial spuskere have szelshed the @ffice
of Traiainy {n fts Twnlfth Basle Intelltrevns Dowrga, They aves
pr. Allan Pvans, Director of IR, Departmest of ftabe; | |
T \Jednt 54T of the Jelnt Intellicence Comvitbsy; aml

j?&?&?iﬁlﬁﬁi@ix Yppabery loard,

§, A tedal of T8 persens attended Yhe weekly Iwioctrination
Progran in the C7i ricntation Reaw on 19 Aurust 1953, CF this
mamber, three wers from the Fstimates Ttaff and five were from the
Tarvets fection of the lirectorate of Intellirence, USAF,

A%

24s)

e0; T Staff and Sivisten Chiefs iy il
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Direeter of Training © . oh July 1553
Deguty Direstor of Trelning {imperal}

THO Weekly Sumsary feport

1. Aprropriate staff repressntatives of the Mfice of Tratning
reviewed during the week the Jackson Committee Heport of 30 Jume 1953
with yeepsct to its tralaing recomsendatione, Thie Report luid strers
en lmproving tratning orograss for thome entering into the flsld of
national eecurity affairs so ax Lo provide not only greater technical
compelence and isnguage and ares knowledre but alse & brosder under- ’
sssoding of the sirnificance of their ouwn arsippments, In sadivion,
the Report called for the strengthenins of ths concept of caresr
garvice mo that woll motivated personnel having recsived spsclialized
training and exparisrce, can e retained in -overpment service. Uy
aeens of the Junior 0fficer Training Froeran and the development of
AFss prograng, the tiee of Training will be able te support more

the Apency (areer Sertiss Progrin and to improve gther programs
in the fleld of natiensl security affaire desipned to Trosden and
strengihen the caredd peyvice cenespt, .

4, Buring the week repregentatives »f the arfies of Tealning
spsisted in the briefianc of feneral ‘waves 2, Eygkine, Zpecial
isplstant to the Zescretary of Defenss, Specisl Operations, This
wrisfing included a presentation on the oversll charter, aission,
funotfons and organizstien of UIA, an well as the efforts putb ferth
By the Cffice of Training to meel Agency requiressnts in the flalde
af earesr service training. _

3, Trainmer of the Pasic Intelligence Courea for DB/ rerscnnel
hesrd lecture: from Dy, Allan Evans, Director of the (ffice of
Intelligence Research, Department of State, I 25X1

Paychelosical Strategy Board, snd Conuardeyr Riehard iles, oriefing
aftiser, Jolnt Stafl, Departsert of Defenss,

L, A% the request of the Training Liaimen Officer, oRF, the
hsading I-provemsnt Latoralory of the ffice of Traimimg will conduok
s sereening »rosrss for represestatives of the "W resding nansl,
his prograa wlll te tro-fold 1n that it =111 test the resding speed
and capabilities of 4ll members sf the reading panel sad will recosm-
mend to 0K that certais of those on ihe nanel who do not come up Lo
roumired ereed tests will rocelve additionsl training.

. . L 3
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%, 1a comclance with » re.west froam the Lmiiﬁ%&ig,ﬁff;?'
WI& ’;»hcb Lanruspe Services Divisiomd” 1404 to fi'mt nl'f &gﬁ 19 n
zqze; in Bseic fpanish and Paslc rortuoguese and L texi® ?ﬁmw
Spanish, These seterials are %o te rent o the fleid Ter rie
sraining purperss,

. . g —— red Cantyal Asla
6, leporte on the fTice of Trainine ERORES i "
Program st Ceorgstown ‘niverrity heve been favorable, warin; the

25X1
] re 1a 23 3 in the
¥, The lndoctrinstion ivegram held on 23 July 1593
1A ai&m‘;&ﬁ.m room totsled 75 persens, Of ivis n@@er six were
!‘rm the Tarrets Staf? and trres from the et imater Staff of the
Plrectorsie of Intelligence, - SAF,
| 25X1

ecs THO Seaff acd dlvision Chiels

i Al
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Security
Uirector of Training UUlET‘“\DE‘\‘ﬂ \AL 10 duly 1853

Deputy Director of Training (General)
TRO Weakly Summary Report

1, In recent mestings held with the Training Liaison Officers
of the Agency the Office of Training has recelved statements Irom
the varicus offices on their training plane snd policies, To
resolve their training problems for 1954 ffice of Hesearch srd
Repurts has cemuitbed § per cent of ita total man yeare for tralrdar
and Office of Current Intelligence plans to commit 10.7 per cent.
The emphssis for projscted training of these offices wan on languaye
and ares competence, Other speclalties as re-mired to aspt specialiged
of "ica requiremsnts will be organised by aftee of Trefniany zs inter-
mediste traiming courseg similer io that just completed for the Office
of Seientific Intellipence,

2, In confarsnces with the Head of the Forsijm Service Institete,
[ |the nffice of Training iz determining the sxtent of
the capabllity of Foreign fervice Institute to seet ares and ares-
larguars vejuiresents of the Arency. it har ben ascertained thet
amch of Lhe phorteterm ares sand area-langusre requiresents can be
mst by FiI or elsewhere in Washinglon threurh SAIS or the local
iniversities, FPlanning and arrangemsnte are procesding in order
that Apenty participation in such programe may ragin in Septenber.

3. The Hanagement Training Pivision of DTR reperts that during
fisosl 1953 some 378 supervisors in the various offices of the ipency
have participated in the basic supervisory training programs. The
three protlem areas which have rejuired attention by a1l levels of
w have baen, (1) coordinetion; (2) intra-office comsunication
snd (3) personal managenent, Froa this esmpling of almest ons-third
of the pupervisers in the ipency it 1s the satinste of the Uhief,
“srageuent Division that improvement in supervision ¢ar com only if
stronper support is given at the is-istant Director level especially
with reference Lo the coordinstion of policy, plans and ope ‘stions.

L. As of 10 July 1953, k18 CIi persornel are enrolled in TAC
courses, and 256 in externsl training courses, miking » total of
67L in cowses sponsored b the Office of Training {Censral).

pes  TEC Staff and Divisioh Chials
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Director of Training C ON HD E NEAL 3 July 1953

Deputy Direator of Training {‘eneral)}

THE Weekly Summary Report

1., The rirst Intermediate Intelligence Course was organised

st the reguest of the Office of Seientific Intelligence. This wes
& four weeks course and consisted for the =ost part of lectures and

eagse study projects. YVarious pergons with & scientific and intelli-

25X1

gence background were imvited to participate in this effort. Among
ey e 5 5 T A1 KR L1 LS4 e Py 3~ !

The currieulum in reneral met student needs

as rejuired of the [ce of Scientific Intellizence., Courses of 8
similar vature will be developed Ly the Office of Tralning to meet
sialler reguirementa made ty other offlces,

2., the two external summer programs sponsersd bty the Office
of Training are now underway. There are 15 peeple regietered for
the Contral Asia Pregram hald at the Ceorgetown Institute of
Langusges and Linguistice and L6 people are presently atterding
the specisl progran on the USSR, conducted by the School for

Mvinced mternatioral Studies, Joho Hopkina University.

3. | | Instructor in Chinese reported for
guty in the Office of Trainimg during the week, ke has intervieved
pumerons prospective studente for the intredustory Chinese {ﬁmdarix;}
elass which is scheduled to begin on Honday, § July, for a periad of
30 weoks.

he | | reported for duty in the OfTice of
Tyaining on 1 July. | |has bocn on leave Trom the Sgency
during the past six montha, MNe has been engsged in werk with the
[ |desling specifically with fellowship srants lor ares
and lengaaze study and resssrchin the Fear ¥iddle and Far Tast.

lwill be engaged in svganising sod planning regional and

Approvéd For Release 2003/08/27J: CIA-

sres work tased upon rejuirements alresdy received from the varicus
effices asd staffs of the Agenty.
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5. of the Tarpete Division, Directorate of Intelligence,

Adr Porce, Tas iesued an invitation to reprecentatives of the office of

Training to attend a briefing comducted by the Tarcets Divisien of the

A CINENTIAL
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Afr Foree, The purpose of ths triefin; is to set Torth some of the
: , parpeses and requiremsnts of this Division snd to demonstraie
for Mfice of Training psrsonnel the manner iz which orientation
brisfings are conducted by the Tarpets Division of the Air Ferce,

&. As of 26 June 1953, )81 IA personnel are enrolled in TRC
goursex, and 2L9 im external training courses, =sking a total of
30 in coursee sponsored by the Office of Tralaing {Genersl).

eer TE0 £tafl and Uivision Chiefs

CONFIDENTIAL
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Bl-eetor of Tralning | 26 June 1953
Deputy Director of Training (Ceneral)

TRO Weekly Beport

1. The Director of Training has rejuested ihe Faeoutive Cecretary
in the CIA Career Service Bosrd %o include on the sgenda of the next
Bosrd Heeting the subject of retation lean slobs, 4t prewent L0 of
thess slots were allotted to var ocus componente of the Ayerky. In
ovder tc ac.gmuodate the various offices, and in viewsf the vacuncles
vblch temporarily exlst in thejuolor fPficer Trainee allotaact of slots
in the OfPfico of Iraining, the idructor of Training has encumtered JOT

~ 8lots with personnel froa other offites in order that thay alght profit

in established igency traiming progreas.

Hith the inereased effectivencss of the JuT reeralting pregran
thece slols are now neoded bty the Office of Training for thelr original
purpose, Accardingly, the rector of Training has propoged that the
Careor Yervice Bourd devise messures to make aors elfective wue of
rolation ican slets for traintng sué other career purposes, The pro-
posal is to alleot alotez for career development purposes on the regome
mendation iy the UTH foy spiroved long-rarge traiming programs. uring
ihe period of training the career wployes will encumber & slot beld
by the ‘srwer Service Board thus relessing bis slat in Lis oun ofiics,

2. The trainecs o the 10th EBagic intelligence ‘ource were
invited to participate in a riefing riven ty G-2. ¥ajor General
R, ¢, rartridpe, Lesistant “hicf of Staff =2, comiuvted a portion of
this presestation setting-fprin riefly the miesion and purposes of
Ge and the contribution 44 maker in the field of collection amd the
production of military estimstes, Other senler officers of =2
prrticipated in the briefing emphasizing various aspevts o7 intellicence
preduction carried ca by U-2 throughout the werld,

3. During the weck Dr. Allan Zvans, birectoer of the 0ffice of
Intelligence Nesearch, Departme:t of State conducted a chanﬁf
for the trainees in the Sasic intelligmce Course dasling with /protlsns
snd scope of intelligence production engsred in by the various Zureaus
amd Divis'ons of the Jepariment of Ziate,

be | | Assistant Comaardant, Strategic Inteliirence
Behool requested, Lrrough tie Office of Training, that 14 assist SIS
in the programing of a spsciel inteosive two weoks courss on the
Theory snd Practicsl Ap-llestion of Strategic Inteliipence., This

» | (AR SR 3 S U
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special courge 18 desi med Yo seet thg rcads of reserve officerg with
ntelligence tackgrourd so that they may br kmpt well inforasd on the
1stest developsents 1a the Intelligence commanity, The Offlce of
Traising has srresged to give eight lectures in fairly highyspecizliized
fislds of inte¢lligence, The offices parvlicipsting in thin «ffort are:
m!' i‘}ﬁ?ff«', "Fi, A1 and ORY,

5. The iLirector of Saval mtelligence has requested ‘hat the
irecter of Central Intelligence supply = speaker for & two hour
lsctara on the ™iseion, “cope urd Responsibliities of the Cemtral
Intelliigence iﬁemy" Thie presestation Is to te givea o the atudent
afficarc at the 1,0, Kavel intellipence Sehopol, | |
Oifel of e ﬁrienuum and Iriefing 2ivieion, who haz given such
lsctures 1o the past wiil conduct thie presentation on T July 1953,

6. A® of 20 June 1943, 370 Cik persoanel are enrolled in TRO
courses, sad 190 in external training cmmes, ;mk;mw & total of
£80 in + urees eponsorsd Ly the Sffice of Training {lensral}.

oot TR Stalf eod Division Ghisfls
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CONE)
Director of Traintng NH D EN”AL

Deputy Director of Training (General)
TG Weokly fumumry Report

19 June 1953

. 1lininary svelustioen of the data ub;aimé from the offices
of *&hi Agg:y for tudretary purposes ravealed the fellowing:

. Approximstely & te 107 of sll Agency persormel are
m.;mm fart.uiz?ﬁg in one or more of the prograns es-
tablished by the Office of Tralming for the year 195h,

t, Abput S5 ef the training reguiremenis subaitted
25X1 are Tor DI/l persannel, 20f for ui/P including Commnica=
tdons perconnel (saternal training enly) and 17¢ for VU/A
persormel.

8. The principle of ares langusge training has \%mm
generally mapteg throuchout the Agemcy. Training require-
meats have been statad Tor 3h different languapes, eo¥ desirins
pasic and sdvanced resding cowretence and 11F fer basie or
sdvanced speaking cdipetence,

The requirements for Managoment ad Adminietrative
w:iae are greater than expectad, they are indicative of
" & geaeral consciousness of need for tralaing in thie rield,
Th iy noted that the varicus offices have not conTioed thelr
reqirensits to currsntly existine presrsms tutl have reguested
ihe egtotlishment of mew programs to mset their requirements,

2, buring the week mlmtml ry canverasstionr welre hﬂT:i;h‘
th ‘Conpultant Tira of 25X 1
:&mﬂm thetr capatilities to provide shart-tern
sraining progrsas in ths Executive sanszement Mield for igency
a1, Such courses tailor-mide to wmeet Apenc: nseds would
Sler the seminar and case study methed, simdlar to thet used by
the Barvard School of Fusiness in ity #ix nenth managenent couree,
1% is Gelieved that & wider raoge of courses of shorter duration
' the Harvard course could te presented by the training Iwﬁ;u@s
25X1 of ab less cost and with wider participa-
tien of hreney ;eaawrmnl 1g now poszitls Lty 'he limitsd use the
of. of Training is eble to make of the Rervard Program. The
Harvard ProgPam would contimue to be used of courme, ressrved for
very high level hrenty personnsl en the limited basis of two persons
por class,

ek CONFIDENTIAL

Security 1.
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Further indication of the greving smphesis placed Ly the
a!ﬂazii of tne Arency on reglosal and arwa progrems 1s refiscted
in the request thst 15 igenty espleyses te pevsitied o participste
in ihe partetine Contyal isia Program, which will bvepin 29 Juoe &t
Ceorgatewm University, This prograa will rum for twelve aonthe
and w1l aset six hours s week,

: Dvar B0 Azen : et have placed uezte with the
%ﬁﬁﬁ.’#ﬁf “:m?;ng Jiéw;mm iﬂ *ﬁa’h&mﬂu}. Theory
of Comes™, *iven by an 1t Juve ta U CIA Orlsntabion
ross 117 Central Bullding, While thir progras wes oricinally
developed at the reguest of 7f1 it aprears Lo have igendy #de
interest,

%, As of 19 Juas 1983, 328 CIi poreconel are sarolied in
THE: gourses, »+d 1SF in externel iraining courges, meking e total
of k80 in vcurees spoasorsd by hs 2ffise of Traiaing (leneral).

ce: TRU Staff and Division (hiefs

" ?’ )
et L
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wiractor of Training 12 Juns 1953
Pepusy Uirecter of Tralaing {Osnersl)
IR" Weekly Suemary Pepert

l. in rup;y to a latter zent by the L1 to Mr. lareld B, Dtassen,
Director for “atual Jlecurily Lo speak at the next uriestatien Frosran
{hvgust L theourh 7), #r. Zsarsen indicated tis willininess to he
prasent for the “irsi ﬂa,. The zubject suggasted io ¥r, "taszen is
%'s &, Probleme in The ¥World Today®. ™, Stassec siated et the
subjisct wor complotely satinfsctory to hiluw and he would te present st
2130 on the marnine of Aurust Lth in the Oepartacal of Arrisalturs
aaditoriun where tha 3 presram @will e cenducted,

2. Tha Fache®gller Foundation Fro ram Tor the Developsont of

25X1 Forstipn Affairs Foraonnel, nlsnaed o e siven in Ospbester 1503 2t

Harvard Uoiveraity, aust be pestponed until Jeptester 195h. Itate
Lepartaent personnel were io cowprisa the mucleug of the student
body, =1ibh fise C1A participants and Tive personnel from the Yoreign
Information Frogcram and 24 eupplementing State persconel. The
$ea%e Dgnarimen has in&!*&%né, hovever, “hat aﬁi‘" 1t has consideratle
interest “n the prorraw, i1t inde it Laposaible Lo rolesse tan of 1ve
professional people ocauge ol perasnpel cuts, The sponsors of the
prozraxs are reluctant to procssad without the suppert of e Vspartasnt
of Ttate,

3+ & nometechnicel Joctors an the Mathewstiowl Th@n?} of Gawes
with Potential Application %o Intelligzence Troblenms will s iven by
Sn1, Pavwnod of the Resesrceh agd Usvelopaerst Tommand of Paltimore en
19 Jure to sslecind resrenentatlives of TIA, Thie sroesram war developed
&t the veguest of 81,

., & reprosentative of the 0'Mee of Iralang regsested "=2 %o
conduet 8 triefing an “lltary Intelli:erce for selattad studente
from {14 %asic Intcilipence (ourse, 2 reply dated 10 June %o the
Pirector of Training frow| | #tated that in 25X
ssoordanze with Tenersl Tartridrate pollcy, Te2 would ewpand its
orfentation schedule to include those subjacte of :reatect intarest
and btenefit to personnel of TJA, The 7= pregsstation will take place
gn 12 June und o111l include such sybjecte as the Milisary /tiache
Systen, "2 Publications, ‘=% Docwment Litrary, the orisslzetien of
g grd W@ intellizsnce Veolietion fctivities,

5, & reprosentative of =2, 4rmy, Lunguase Trainine fervices,
brmy, and Information «:d Bducation, Aray Pield Forese, six persone
in all, ¢isieed the Lorzusce Treinins Dlvielea on wednasday, 10 June,
and spant %o hours exaainxng the installation, discussin: the trein-
ing meberiale includin: the dusl-tract wobile urdt), and other periinsnt

“t‘t‘.m!
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6, Several monthe sgo, the leparisent of ibe alr Forve waw
invited 1o submit the seames sont iozraphic dets of two sandidstes
it sy wish fo place in the Basie intelligence Course Quamenuing
6 July. The iir Force hes espre:sed &n imterest and has submivded
e periong ¥he are presently belag securiiy checked, The Uesparisent
of State sid the leparimens of Avmy alresdy have one employes each
participating in the wrrent Essie intellipence Coursa, oo

7, On 11 June, £5 serscone attended o weskly indectrinetiom
progran, of wixis aceber there were nlne siaff officers sod Lwe
oivilisne froa the iirectorate of Intelligence, LAY, & rejuest
wos recelved in (A from the Alr Coumsnd end Steff School, 4ir
Undveraity, naxwell iir Force Lase, ilscass itoc supply o spesksr
on the Missien and Tunctiens of (ik, The vhief of tnhe Orientation
angd Eriefiny Division will zive this lectore at Maxwell Fleld on

28 July.
8, As of 12 Juoe 1983, 359 ClA persomnel are enrelled in HG

sonreen, aml 155 in external training courses, saking & total of
ik 4n courses smsam by the (ffice of Tralnaiap {%mﬂ.}.

f

[ 1] 25X1

et TRE Svaff and Divisien %iﬁfa
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Director of Treining T 10 April 1553
Dapaty Director of Training (leneral)
25X1 TRC Weekly ‘uwsmary ilepord

1. Pellowing an agreement Lebween the JCI eand sfosistent
Chiel of B%aff, 0=2, dated 19 Janusry 1553, 1% wes deterained
that a certain number of =2 mobdlisstien designees would serve
& fifveen«day tour of active duty wdth Cli, The first reguests
for svtive duty of six officers, effective & Yay 1953, have been
yecolved Ly Hilitary Personnel Ulvision amd forverded to the
25X1 B0/ for handling, [ _ |af the DD/1 Office in turn
forwarded the 1ist Lo the DMrector of Training, requesting that
b sake sprropriste arrangemsats for briefing and substeative
Sedk tradning of theas officers.

The G2 denigness will sttend the Temth CI4 Urlsmtation
Course snd by special arrangeasnt with 20, (WE, and ORE, the
Muucg:n be given desk assignments for the duration of their
tour at Cli,

2. 2 Panel, called together by the Director of Training,
sonsidared the applicstions of fourteen persons desiring to
attend the Hational Var Uopllege at its next asadesic ssesion,
Of this number, the nawer of six cutstanding candidates will Ye
oant forward to the DCI. Pour perscns are recomsended, of shem
thres are to e selevted,

3. 4 Selection Panel met in the Offics of Tyaining on 7
April to reviow seven applisations for Uetachment "I", Four per-
sone wre Judged qualified for the program, Of these, three were
selacted as principsle and one ap sn alternste. The four persons
vepreseat GHE, 055, end 01,

L. 4% the request of the iir Force some 21 persons from iir
intelligenve are szpoctod to attend the Monday Indoctrination Pro-
grams in the course of the aext few munths, The first group of
four, which included the (hisf of the Manageasnt Livision, arrived
on 30 March. The second group of olne officers attendsd the 5 ipril
indoetrination Progrom and smong this number ware Chief of Opevutlons,
Air ittache © ™, Lhbe Budged and Tiseal fficer, the Training «f-
fioer, and several Ztaff Intelligence Officers.

$. Chsnges rscomended bty the Office of ersonnel in regard
%0 the processing of new poerecanel imto the Bmsic Intellipence
Training Courses required that, begiuning 23 April, the Mendsy
Indootrinetion Prograss will be shifted to Thursday,
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6, Arvongessnts have besn mads by the longuage eiafl of
the office of Training to train mesbors of OO0 whe have - .
busis Susslsn to rive short reading orientetion courses to
large groups of arslysts in “M* Ballding.

7. lsts desling with the diversifiocd uses of the suwilo-
visual mohils unit have been assesbled by the Langua;e “syvices
Piwision, and a draft of the memerandum le to be sent to appro-
priste Training Liaison "fficers who will be expooted to uaie
nmmw within their offices ag %o their future nveds for such
3 ¢

§. The Uffice of Logisties, DB/4, has sppolnted [ |
I |ae 1tz Trsisiag iialsen Wficer, 'e haes been bricfed
o She fenctions of the Office of Training and ir presently asklng
» survey of the requiresents within his oun office, whieh will be
sead a8 a basls for deweloping training programs designed o meet
the speolalissd neads of the ?ﬁ'&e« of Logisties.

9. FPollowing wﬂnﬂm surveys in the ag,,my, thres can-
didates bave Bosu nominated for the new Japanese Languare and Avea
Pregrem, This progras cowss under the joint direction of the
Offioe of Training and the Forelpn Jervice lrnstitule, Stade Vepart-
ment, Candidates will be sshoduled for s twe-year peried of stady,

15, The Fovelgn Service Institube har Tequested that the
Uffies of Training noxinste twe perzone Lo lecturs in & forth-

eoming erientation course for new Forelrn Service Offlcers, The

this? of the Drientation sand ﬁthflm Mvizion will present the
wissieon and Punstiouns of 714, sand of the LT:

Divislon, IDF, will digouse certain aspecte of cperations and

intellirence collection,

AL, am of 10 April, 406 1 personnel sre snrolled in TRO
wraining conrses and 263 in suternal trainlas courses, making a
mz of 689 in progreas sponsored Yy the ffice of Training (‘en'l}.

PEitare

ooy TRO Wf and division Chiefs

s . ? T
»;\1 EEEY

,).x:(.:
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Birector of Training CONHDEN-H AL

Beputy Pirector of Training (General)
TR{D) Weekly Sumzery Report

27 Hareh 1953

25X1

25X1

8. The Office of Current Intelligence requestsd wn 16 March
that the Chief, Hemagexsnt Training Division, R, cenduct the Huassn
Basoxrees Frogrem for the benefit of the €] ?mx‘ Service Jowrd, &
similar proyram iz planned ad the invitation of the Technical Yervices
Btarff to begin on B April.

3. An Alr Porce projact offieer hae been anet up to handle detalls
coneeraing the attendarce of Aly Force psreonnal in the OTH weekly
indostrination programs, The privilegs of sttending these fndoctringe-
tien courses wis reguasind by Alyr Force repressntativena so that certain
pulected intelligence offiosrs may Le able to kosp sbreast of the latest
chanzes und developaonss taking place within CIA,

ko During the week the Lenpuage Laboratory wae used fur & total
of Lh2 hours., There is at the srosent time & conbined total of 201
studants anrollad in imtroductory smd self study courses In the lange
whge training center,

5. &z of 27 March, L&k CiA personwl are sarclled in TR{G)
teaining courses and 321 in extornal Sralning, making & total of 786
in eourses sponeored Ly thoe Offics of Training{Censral).

L1 - 25X1

PErohy
eny TRIGC) Busff and Division Chiele

b
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25X1 Bivector of Training 20 March 19%3
Deputy Director of Training (Tenerel)

TR(C) weoekly Sumassry Beport

NIV 4 o
TH G ff
A AE A N S

£

Puring the week, the Chief of the Pregrams Pivisi:n sudited
mmzﬁwam&smm Progras of she Harverd Oraduste |
School of Business Muinistretion, His report stresgsd the high quality
of the progras and hes urgsd iu the cholce of future sandidstes, that
she Agenty's Selection Panel review carefully the gualifiestions of
thoss desiring o atiend this course.

8. The Stalfs end Divisions of the DD/F have requested that the
office of Tradaing arvenge for sopreximately 100 represeststives to
athond the International Belations Beainsrs oousduoted Ly Fovelmn
Swrvice Offloers in the State Departsent's Poreipn Service Institute.
Sinee the - §s peraitted to send only two germ%r sealnay
and pince the officee of the DB/T Bave &lso requested Q0 or wmore
we peraitted to sttend, this response Ter exceeds thw gacte the Siatg
Depertasent bes given to the Agenty.

. Oen, Charlas P, Cabell, Depudy Director of Central
mnmm.;” orve, viatted the varigus balldinzs of the Office of Tealning
o5 13 Mareh 1953 and received & prolimiasyy triefing by the Jirector
of Training and seversl mowbers of his staff, The purpees of this
visit wee Lo show Lo fenersl Cabell the lanpuare training facilities
and the faeilitiss for training &)l sew !necaing personnel, This
will be followed by 8 more comprebovsive Lriefing progrem in which all
setdvisien of the Office of Training ¢ill be prosmted,

L, Twe secticns of Paplic Dusslan Ingtruction will berin en
Nonduy 3 March 1953, This lrstruetion will Bs siven in the affice
of Praining Languare Laboretery. Rorolloent fe expecied to total 1t
studente,

S, As of 20 Warch, S10 CIs permcnmal are enrolled in TR{%)
training courses snd 305 in extersal training courses, meking a total
a2 815 is courses sponsorad by the Office of Training (Ownerall.

— 25X

PErabs

egr TRID) Staff snd mﬁiﬂ@ %MX CQN HD E N“ﬁ AL'
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13 March 1953

MEMORANDUM FOR: Colonel Baird
SUBJECT : National Security Lecture Series
REFERENCE + Paragraph 1 of the Weekly Progress Report

1. Item No. 1 of this week's progress report is a restrained
paragraph based on four lines in Steve's report. This is admittedly
e needle thrust and propoganda of not toc subtle nature., The Foreign
Service Institute is now doing a program not unlike the one we tried
ta sell the DDI and DDP last September on our Nationel Security
Lecture series. Clyde made nine telephone calls ebout this program
and to date we have received 151 names.

2, I have had time to look over only the names proposed for
the first two weeks of the series and have selected arbitrarily two
persons per seminar for the lectures on the basis of my knowledge
of the importance of the work being done by those I selected. These
perscns have been informed of the time and place. Additional tele-
phone calls have come from those not choeen, informing us that their
supervisors urge that provision be made by the Office of Training to
include them. For the most part those selected to date are from the
DDI offices.

3, This is good evidence and is turning out to be quite a survey
of Agency interest as well as Agency need for this type of seminar.,
You may remember | 1did not choose to permit the Assistant
Dirdctors under him to see or even have a chance to comment on our
original prospectus on the National Security Lecture series. If a
proper survey had been made, we as an Office might have had & better
opportunity to serve the Agency in a fairly important field.

L. I recormmend that we review this proposed series, perhaps
shorten it some, bring it up to date, change the name, and submilt
it this time to the Training Liaison Officers to disseminate widely
within their reespective offices,

[ 1

JESS—_

Approved For Release 2003/08/27 : 0037A000200010001-4

e

25X1

Z_Q §4 37

CIAR&Q&HDHL il 8> !

L0 Sfj(?,;c\y/,



T | THG Sl

Approved For Release 2003/08/27 :; 'A—RBR&B)“‘OONAOOOZO@J 0001-4

aYAYI R

H E’ “? *r ;'.41 gW
CONFiDEN AL
Director af Training 13 Merch 1953
Deputy Director of Trainlng (Temersl)
TR{G) Weekly Sumsary Report

1. The need in the igency fer a series of presentations deal-
ing with naticns) seourity 1o has azain besn dsnonstrated to
the 0ffise of ° g. The Foreipn Service Institute has offered
ta the A two tione 1n its current and future Advanded
International Selstions seminars cunducted for Forelpn Service
offiosrs of Class L and 3 by ambassador, minister, snd assistant
searetary level spsakers, Agensy participstion in this firet
goriss has been ot up on & flaxible basis to pemmit two perseas
per seminar to sttend those presemtations relating te their cres-
snt asgignmente. Response haw been far in excess of the quota
which the Depertment of Ztate can handle,

£, turrent plaoning in the Foreign Serviee lnstilute, in
cogperation with the Office of Tralaing, now makes it possible
t¢ incrsess the number of lanzuage and sres programs to include

beginning 1 July, China tantatively schuduled for Cctaber,
saf South isla by January of 195L, These are two-ysar progrsas,
the pesood ysar of whick will be spent at over-seas instsllations.
e Cffies of Training is presently ascertaining reguirements for
Agenty participation.

3, Career and security brisfing was provided by DU/ person-
el for Tour of the five trainses entering the OTRFEI two-year
and sres program op the Nosy Yast, This group will epend
ons year in the U tad States and the sevond year at the "0I inetal-
istien in the Bear Tsst.

L. fraining Dulletin No. 3, Hemarks of the Vies President of
the United “tates at the Kinth rientation Course, is in process of
N 14en for distridution in the Agency and for DU/F diesemine-
tieon to the field., Bulletin ¥o. L on Ceneral ®sith's remariks and
No, § on those of My, Allen Dullss will be ready for dissentnation
next week, , '

$. The lLanguage Services Divisien of UTR can mow plan and
organise in the Agency Russien language training, Through arrenge-
wents with FOD/00 an experienced linsuist has besn made avallsble
to the Office of Training for this work. i

6, ap of 1} Mareh 1353, L18 Cli personnel are emwrolled Iin
TR(C) courses and 267 in externa) iraining, meking & toial of GBS
in courses sponsored Yy the Nffise of Training (Cemeral).

Ao HiESTShage PORE: BT S ochrmooozom o4 25X1
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e ONFIDENTIAL

Director of Training 6 March 1953

Deputy Director of Training {Ceneral)
TR{G) Weekly Summary Report

1., At the request of Colonel Saad, USAF, the Office of Training
srranged to assist the Psychological Warfare Division, Operations,
USAF, in determining the content of a Soviet-English language propa-
ganda f11m without a sound track, This task was accomplished with
sstisfactory results by [ | of FDD/00, who has reeently been
trained by the Agency |
1 written statement was forwarded to Colonel Saad on § Harch

2., 4 briefin on the rogram was given by
| tt!_mimﬁne ¥ P to prospective appli-

cants for the program. Thuse attending the briefing consisted of
Administrative Officers and Training Lisison Officers from OCI,

051, OWE, 00, ORR, 0CB, I&S, and the FM Staff, | |was
smong the first to succesafully complete the two-yesr course at
Detachment "R", He emphasized, among other things, the value of
this program and discussed in some detail the curriculum, facilities,
problems, and the high caliber of the faculiy.

3. The Director of Training has been advised by representatives
of the DDA that the regulation on Basic Intelligence Training has
received the concurrence of the DDI but the DDP does not concur since
he wishes to retain the right to determine what personnel of the DDP
complex will take the Basie Intelligence Course and objects to the
sutomatic entry of new personnel into the course, The regulation ie
presently being revised to meet the objectlons of the IDP but will
not g%mge in any way those porticns of the regulation applicable to
the DDI.,

k., New intensive language classes sponsored by the Air Force
at Georgetown Universliy Instlitute of Lenpuages and Linguistics
were armounced in a recent memorandum on the Spring Language Progranm,
These languages include: Iragi-Arabic, Hindl, Urdu, Finnish and
Swedlsh, To date no Interest has been shown by any Office in the
Agency in these programs,

€. Two members of the Language Treining Staff from the National
Security Apency visited the Language Services Division, Office of
Training, during the week for the purpose of inspecting its facilities.
Representativew of the 0ffice of Training have been requested to
suggest methode and techniques for the development a% NSA of a sound

25X1
25X1

25X1

25X1

language program. . '5?
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é, Two students, one from FDD/OO and one from FE/FI, have
been enrolled in a course in basic Vieitnamese presently being
conducted by the Language School of NSA,

7. At the request of the Chief, Personnel Procurement Division,
the Chief of the Junior Officer Training Division, Office of Training,
mede a trip to New England to examine files of prospective Bhodes
Scholar candidatee and to interview thirtyeseven individusls procured
by Personnel for consideration as Junior Officer candidates, Thie
was z profitable trip, and 1t 1s anticipated that some seventeen
persons of those interviewed will be selected for the Junior Officer
Progranm,

8, As of 6 March 1953, Ii86 CIA personnel are enrolled in TR(G)

training courses and 191 in external training courses, making a total
of 677 in courses sponasored by the Office of Training {(Cenersl).

L 1] 25X1

PE:bro
ec: TR{C) Staff and Divislon Chiefs
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Director of Training 29 sy 1553
Deputy Director of Tralning {Genaral)
TRG Weckly Summary Report

1. The Dirsctor of Training proposed to the CIA Career
Service Board that it review and spprove a statement of training
policies related to the Agency's Career Service Program in order
that the function of training might be exercised more directly as
an integral pert of the career service in the Agency. The policies
were concerned with: individual gualifications requisite to train-
ing, and selection of individuals by the PCI upon recommendation of
the ClA Career Service Board for training in the development of
high-level executive, policy, and planning gkills, For all other
types of training, either inside the Apency or at external facilities,
selection will be made by the Director of Training.

The statement was approved bty the Career Service Heoard
with the following wodifications: (1) policies to be limited to
tralning at non-CIA facilitles, (2) training to be provided noraslly,
but not exclusively, to career employees, (3) requests for training,
including the Department of Defense schools and colleges, must have
the endoreement of the Office Head or Staff Chief in order to be
ceneidered by the Director of Training, and (L) Utilisation of per-
sennel within the Apency upon completion of traiming to be determined
prior to training,

2, At the request of the FM Staff a program of on-the-desk
training has been established for speclslly qualified and assessed
Junior Officer Treinees over an approximately one-year perlod, The
course hag been carefully outlined by the PH Staff and will include
sxtensive selected readings, indoctrination in the activities of
each division, screeaing of current intdlligence publicaticns and
cables, debriefings of personnel, and assigned projects. All acti-
vities will be directly supervised by an officer assigned to this
task.

3, Fifty-one employees will sttend the gruduate program on
the USSR at the School of Advanced International Studies (21 June -
21 August). About forty will be full-time students taking the equiva-
1ent of about fourteen credit hours.
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¥, Arrangements have been completed for conduct within
the Agency of a three-months course of intensive, introductery
Jdapsnese, This is the first step in a two-yesr program of
Jdapansse language and area study. Five students are enrolled,
This stage has baen made poseibls through the cooperation of
Chief, FDD, and | | who will instruct the
tlazs,

6. On 1 June the 0°fice of Training will begin & four-
wseks intermediste course designed to mest the reguirements of
01 analysists. The program of the course has been developed
by representatives of the ~ffice of Training in cenrultation
with 021, The members of the school staff and qualified special-
igts from 071 and T75 will participsate.

7. The Languaze Services iivision of the Dffice of Traln-
ing has been requested by the TE Division of DDF to supply train-

ing materials in the [ |languape for use by persomnel statiocned

I

8, Arrangements are being finallged with 0FI end OBR for
the development of external Pussian iraining programs to be cone
ducted at ‘eorgetown Insti:ute of Languages and Linpuistics. This
propram ir to terin 15 June and is designed to meet the increasing
requirements for this language placed on the Office of Training by
other corponents of the Agency.

9. As of 29 May 1953, 312 (I personnel are enrolled in
PRC courses, and 262 in external training courses, meklng z total

of E7h in courses spontored by the Gffice of Training /eneral).

L 1

ce:  TRO Staff and Division Chiefs
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Director of Training L <l #B J‘VHAL 8 May 1953

Deputy Director of Training {General)

TRG Weekly Summary Report

25X1
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2, The FSI has offered to the Agency four slots in a new
seminar series entitled "Western Eurcpe and the Revival of Cermany".
The aim of this course is to trace trends in Western Furope --
political, economic, psy, al, and militsry -- with special

saphasis on' the role of I Lec~
turers include high-level officers of Ttate, > nse. 25X1
The Offices in the Agency participating in the seminar are ONE,

oCD, OCI, end EE/FI,

3. On Tuesdsy, 30 April 1953, 62 new Agency persons at-
tended the Indoctrination Program. Included in this group were
sight intelligernce representatives for the U, 8., Adr Porce., These
ineluded six Intelligence Staff Officers and two Intelligence
Analystis.

L. The next CIA Presentations Program will be held on 13
May fromI00 hours to 1200 hours in the Orientetions Hoom, 117
Central Building. The subject concerned will be "Presentation
of Department of Defense Directives Pertaining to Logistical
Bupport of CIA Covert Operations in Peacetlime.” This program .
was requested by | Jof the Support Staff of
the 0ffice of Logistica, 25X1

5, As of B Hay 1953, 858 CIA personnel are enrolled in
TRG courses (this figure includes 566 attending the 10th CIA
Orientation Course), 271 in external tralning programs, making
a total of 1,129 in programs sponsored by the Office of Training
{General).

cc: TRG Steff and Division Chiels cre T 5_‘3\‘—
- Rl

™

Security Infoxmation 20992/



25X1

A d o .*
pproved For Release ?_(309(?3%

Approved For Releaseséqt(gﬁ.%?él

eERET -
A-RDREM00037A000200940001-4

CONFIDENTIAL
1 May

irector of Training 15%3

Beputy Direttor of Tralnimg {General)

1. The AD/30 sod the AU/RR heve confirmsd by memo ihe
informsl agreements to provide desk astignmente for the four
Mweﬁh&nmwrwmmkmmma
fiftesn-day tour of sctive duty with Cii, | 1
mmwwwm»a&m;mwmﬂ |
whe will net repors for his setive dnty tear until A0 Xay.

#ds projest hag besn coordinated with the Tralalng Lisisen of-
floars of o6, ORR, and OWE, with the trisf, #ilitary Pereonnsl
pivisten, and with tha Onief, grientation and firisfing iviaten,

2, ODuring the waek of L Yay, repressntatives fron the
arfics of Training will zesistd 1o brieficy the senesuliant
sontasts who are being breupht 1mto the igency by the [ifice
of Parsontel. & group of nine econsvltaats representing their

sive soivareities will atiemd the Tenth Srientation Course
and wili veoeive bLriefings oo spacizlised subjscts suring the
mkf

3. O Thursdsy, 23 ipril, LT oew perseus sttended the
isgeetrinatien Progran. This wag the first rrosres condugted
undsr the new systes of mseting on Thursdsys instead of on Hon-
daye. In sdditisn, gix iir Ferce persgrmel attended, walkting

gotal of T3, Among those in attandanes were Lwo members of the

Sptinatos Staff, twe of the Tarcets stalf, and two intelligence
offieare,

L. bDering the wesk ® rrincipale and 2 alternates wars
avlectod for the summey seminar at[ | he cffices snd
staffs recossending oundidetes for this progren were &L/ .0E,
Fifusp, ool, O8I, ONF, amd (CU,

g, in of 1 Hey 1953, I CiA persornel are sarclled in
ac vratning courses and 270 in external training coursss,
making a tetsl of 618 i{n proprsss sponsered bty the Uffles of
teaining {Cenaral’,

cer YR Bwaff and Ldvisien hiefe
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ooy NFIDENTIAL

Director of Training 2L April 1953
Deputy Director of Training (General)
TRC Weekly Summary Report

1. The summer session seminars sponsored jolntly by the Office
of Training and the School for Advanced International Study will be~
gin as schednled on 29 June and run until 26 August. Ceneral title
of the series is THE IMPACT OF SOVIET IMPERIALISM ON THE FREE WORLD.
Some of the subjects treated and speakers during the series will be
#The USSR and the non-Soviet World in Historical Perspective' -
Qeorge Kennsn; "The Basic Strategical and Tactical Concepts of Soviet

ensionigm" - Mose Harvey, Department of State; "The Role of Force"
- Willian Deakin, ot. Antony's College, Oxford University, England;
%Present and Potential Military Capabilities of the Soviet Bloc" =
Hanson Baldwin: "The Eastern Mediterranean in the Bast-West Conflict”
« (spesker to be determined); and "China's Role in the Communist
Revolution in Asia" - (speaker to be determined). Agency applicants
to this serles will take the full eight weeks.

2, A Panel met under the chairmanship of the Director of Training
on 23 April to determine candidates for the 1953-5k class of the In-
dustrial College of the Armed Forces, Only one slet is availeble for
this course and it went to ORR., Similar selections will be made of
candidates to the Army, Air, and Navy War Colleges on ¢ May.

3, The Programs Division of the Office of Tralning will announce
during the coming week three new external programs available to Agency
personnel - (1) International Transportation Institute, American Univer-
sity, a full-time three-week program during the month of May; (2) Visual
Aids YWorkshop, American University (in May); {(3) Program on Pollce
Methods,

L. On Wednesdsy, 22 April, the Chief, Orientation and Brlefing
Division, Office of Training, gave a special presentation entitled
ugignificance of Hational Intelligence" to the faculty and student
body of Fordham University.

8, As of 2l April, 318 CIA personnel are enrolled in TRG train-
ing courses and 280 in external training courses, making a total of
598 in programs sponsored by the Office of Training (General).

25X1

cc: TRG Staff and Divislon Chiefs
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~ Security Information ~

i-i;metm of Ireining QONF i D ENT;AL 17 Appil 1953
Usputy Jirsctor of Training [Cenersl)
TRC Yeskly fummary Report

2, The rirst of eirht neetinge in the Retorvis Manapgament
Training Progrem, epensured jolntly by the flice of Treining
and the Oeneral Tervice fflce, wes held on 1k dpril. ipproxie
mataly ons hundrsd people atiended, Speskers at thisz firss
mpoting were Fawett J, Leany, Freaident, kationsl Xecords Hanage-
sent Tguntil, anc Herbers K, angel, Uirsttor, Hecorde Hanspesent
Division, Hetionsl irchives and Hetords Serviece, &A,

3. & lstter to the UCI from Lieutensnt “eneral Ralph J,
Canine, Director of the Natioral Sseurity ivency, expressed 8
geairs that CIz sad %E4 might work out topether the production
of language training weaderisls, particularly is the varer
langusgea, This latter wss relerred to the Uffice of Training
and thenes to the Orfice of intellipence Coordinaties for reply,
iaforning Tsnersl Cantne of the vork alressdy atcomplished in the
IAC CommiStes on Forelgn Lenpguage Poblicaticnm, In future amech-
ings of this IAC Cowmittes represeniativer from the Laasuage
Idwvirtons of B22 snd the 0ffies of Training will he pressnt,

b, During the week a report was mads on the prepent stalus
of elettro-mechanical translation, £t & mcating held on 15 2prdl
in the Cffice of Intelligence Coordination & proposal wss made
to saprort & Piftesn month linruistic snsineerins research progran,
Pravision was made Por practical tests on existing sguipaent, it
is anticipatad that the project as now formulated iz likely te be

snd that (12 may become ce-sponsor with the Lepayiment
of Deferes,

- “e”aMs ﬁ%-&\é 1}\\_\

szv mm “matmn
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S. The Chief of the Junier 3¢ficer mia&g MQMAL

turpsd during ths week from a ma:v trip to the| 25X1
Parpose of the trip wer o seleet gquslified younp officers txx

e Junior “fliser Trainee Progrem, Jut of forty-five candidates

rearuited by Tersonnel, thirty-siz wore desmed Lo have the guall-

fisstlionz desires,

6. At the indoctrinatiocn Fregras of 1 April the Alr Paree
st £ix representatives, including the lepuly Directorfiur Tstisstes
and several istelligence analysts from the same division,

Te 4% She invitetion of ihe Fotomac Hiver Yaval Jguman
fiepsrve Corps, the Chief, Crientsticn and Briefing Liviston cf
the Office of Trainlnz addressed this «roup oo the Misslon and
Fanctions of the Ceotral istelligence ipecty. :

8, 4w® of 17 april 1953, O3 CIA personnel are enrclled in
courses spousored by TRC, mnd 269 4o external tralning prorrems,
making a total of 672 in tralning couraes sponsored by the Office
of Traininy {Ceneral),

I 25X1

PRebre
ge:  THO Ztaff and Division (hiefls
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0}%6‘6 MemoMﬂZZ UNITED STATES GOVERNMENT
TO : Director of Training DATE: 27 February 1953

FROM : Deputy Director of Training (General)
SUBJECT: TR(G) Weekly Summary Report
l, Several training bulletins will be disseminated within the next two

weeks containing the remarks made at the Ninth Agency Orientation Course by
the Vice President of the United States, General Walter B, Smith, Undersecretary

of State, Mr, William H, Jackson, Chairman, President's Committee on International

Information Activities, and Mr., Allen Dulles, Director of Central Intelligence,

25X1

2s As a result of_p**tlngs held betgeen representat1vq§ of the Office 0]
Training and the Tralﬁs“g Officer of € Paramilitary Staff) HDP, it was
learned that this sjdif is reviewipg®"job families and
patterns,® in orget to administep®more effectively the”

personnel ehtered on duty,” | - ' ¢

3. The senior Training Officer of the PM Staff has requested that the
appropriate division in the Office of Training prepare to offer the Human
Resources Program and Supervisory and Management Training for éxecutives and
Supervisors on the PM Staff,

Li, The Office of Research and Reports has informed the Office of Traine
ing that it is giving a series of seminars on the use of maps and aerial
photographs in intelligence, These seminars will include such subjects as
geography of the Buropean satellites, the physical geographic survey of the
USSR, and the geography of China, While this is not an official Agency -
training program, the Director of Training urges all persons whose interests
are related to topics of this series to take advantage of the seminars,

5. The demands for training in the Reading Improvement Branch of the
Intelligence Division continue to increase, During the past week, 120
representatives from all of fices of the Agency have undeérgone trainings

6¢ As of 27 February, 323 CIA personnel are enrolled in TR(G) training
courses and 196~Th extéPrad. training coursgggumag;ggﬁawxemalwgi 519 in courses
sponsorgd the Office of Tgai?lng(G

e

.
a

OTR/PE:ehs
cc: TR(G) Staff and Division Chiefs
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Office Memorandum

,E;Tgpﬁggfgﬂpmooozoogloom-4
UNITED STATES GOVERNMENT

TO : Director of Training (3()?'?‘{} ﬂ’y?vflLDATE: 20 February 1953

K

FROM : Deputy Director of Training (General)

SUBJECT: TR(G) Weekly Summary Report

ls The Ninth Agency Orientation Course was completed on 13 February,
Approximately S5U0 Agency personnel and 20 Intelligence Advisory Committee
representatives attended the course, Special speakers during the L~day session
were the Vice President of the United States, General Walter B, Smith, Undere
secretary of State, Mr, William H, Jackson, Chairman, President's Committee on
International Information Activities, and Mr. Allen Dulles, Director of Central
Intelligence,

2. At the request of the EE/FI Division Chief, negotiations are being
worked out for the training of six individuals with emphasis on the Polish
language, During the time of their training, these individuals will be temporar=
ily placed on the T/0 of the Office of Training, On the completion of their
training, they will be returned to the Division,

_amdnth T3P L‘g‘“"

3. Two groups-‘l special YIntensive Russian language study lessen on 16
February, Arrangements were made by the Chief of the Language Services Division
to conduct these courses at Georgetown Universityl N\

25X1
25X1

L4, A survey of the Agency concerning the 2~year Foreign Service Instit
Arabic Language and Area Program disclosed no interest, The Office of Train
will detail three of its competent Junior Officer Trainees into this course,
There are five additional slots for this long range program still unfilled,

5. TUpon invitation from the Foreign Service Institute, arrangements hal
been made for three senior Agency representatives to attend a 6msession semi
on the North Atlantic Treaty Organization problems, The seminars are for tw|
hours duration per session and conducted on Monday and Wednesday of each wee
beginning on 25 February 1953,

6. On 18 February, Mr, Edward R, Saunders, Comptroller, presented the
subject "The Mission and Functions of the Comptroller® to Agency personnel i
the Orientation Rooms

7s Ap-0T 20 Februaypy’, BT .cIA personngl-are enrolled in FR{G)-training

courses afid 201 §n extefnal tralﬂigg courasds, making a total of 83% in cours
sponjgréinby the 0OffiCe of Traini (Geﬂéral), 5 r}a# é:nb e

L

PE:ehs
cc: TR(G) Staff and Division Chiefs
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CONFIDENTIAL

Director of Training 6 February 1953
Deputy Director of Training {General)

TR(G) Weskly Summary Report

25X1

1. As @ vesult of a meeting on 3 February called by the
AD/IC the Office of Training is preparing revised terms of
reference on & survey of requirements for lexicographical
materials. This paper will be forwarded to the AD/IC for coor-
dination throughout the Offices of the DD/I and DD/P in order
to estsblish priorities and requirements for the development of
jexical materials which are now lacking.

25X1 2, | lof the new Office of Logistice has requested
eseistance from representatives of the Office of Training in de-
veloping plans for tralning personnel in his Office. The request
wi1ll include basic intelligence training for professional person-
nel, training in covert support activities, snd speclal trade-
epaft training covering the entire field of logistics from procure-
ment through transportation. In planning courses and special in-
struction in these fields, the Office of Training will utilize,
where possible, the facilities in the Department of Defense as
well as those in universities snd certain i{ndustries where security
permits,

3, It is expected that the Near and Middle East intensive
Arabic program will start at the Institute of Languages and
Linguistics, Georgetown University, on 16 February 1953.

k., As of 6 February L32 CIA personnel are enrclled in TR(G)
training courses and 208 in external training courses, making &
total of 60 in courses sponsored by the Office of Training {Ceneral}.

25X1

thre

ce: TR{G) Division and Staff Chiefs
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Oﬂice MWZOVM’ZZ%M e UNITED STATES GOVERNMENT

TO . Director of Training DATE: 2 February 1953
FROM Deputy Director of Training (General)

SUBJECT: TR(G) Weekly Summary Report

1., The Office of the DD/I has stated verbally that it has five
nominees to date, with the possibility of others, | | 25X1

2, A meeting was held on 28 January with Training Liaison Offi-
cers from all major organizational components of the Agency to discuss
revision of CIA Regulation [ ](Non-CIA Training Facilities under 25X1
Public Law 110). Several miner suggestions were made by the Training
Liaison Officers and readily accepted by OTR. The TLO from.the Office .
of Research and Reports, however, made suggestions for revision which
amount to radical policy changes and could not be accepted by the
Director of Training in view of his responsibilities under CIA Regula-

tion[ |

3, The OTR item for inclusion in the overseas Newsletter, sub-
ject: Training Aids Support from the Office of Training, was submitted
to the Assistant to the DCI for inclusion in the February issue, with
distribution to all Senior Representatives in the Field,

L. The basic phase of the Human Resources Program with a group
of 18 Section Chiefs in FDD was begun on Tuesday, This is the final
group in FDD; three groups will have been processed in this program
in FDD,

5. A conference was held between the Director of Training and
| | of 25X1
the SR Division, to agree on continuing intensive hussian language
training for Junior Staff Agents. The SR Division is to be commended
in this respect in that it is the first long-range training program
for career officers which has been presented to the Language Services
Division of OIR.

6. As of 31 January 1953, 303 CIA personnel are enrolled in
TR(G) courses and 208 in external training, making a total of 511

in training programs sponsored by the Office of Training (General).

25X1

PE:zbrc
ccs TR(G) Staff and Division Chiefs
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Director of Training 23 January 1953
Deputy Director of Training (General)
TR{G) Weekly Summary Report

25X1 1. Response to a general inqulry on Agency interest in

the proposed summer seminar on Soviet Imperialism to be given
by the School for Advanced International Studies has indicated
that fifteen persons plan to take the course when the formal
announcement is made. This course, as planned, is designed to
meet requests from the Agency that Training sponsor studies on
the impact of Soviet Imperialism in the world today.

2, A survey is presently underway in the Office of Training
to determine the scope of area and language programs presently
under consideration in 3L American universities. When the survey
is completed the information will be disseminated to the offices
of the Agency for planning purposes.

3. At the request of the Chief of the Personnel Recrultment
Division, the Chief of the Junior Officer Training Division of
OTH made a trip| to select from candi-
detes nominated by Tield representatives highly qualified Junior 25X1
officers., The results were gratifying in that 12 {rainees were
scceptable and will be processed for the Junior Officer Training
Program. As a result of this cooperative effort which merges
the procurement and selectlon techniques it is anticipated that
the procurement of desirsble candidates will be accelerated in
parts of the United States more distant from Weshington headquarters,

L, An allotment of 16 slots at the Air Weapons Orientabtion
Program has been received from USAF headquarters. This program
which begen on 12 January will last five days and is conducted
&t Maxwell Field, Montgomery, Alabama, Other similar courses
are planned for each month during the year,

5, On 19 January the Reading Improvement Branch of the
office of Training began courses which will total 100 students
from all offices of the Agency.

6., As of 23 January, L61 CIA personnel are enrolled in
TR{G)} courses and 223 in external tralning courses, making a
total of 6Bl in courses sponeored by the Office of Training
{General).

| 25X1
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InTarmation

Director of Training ST ;6 Jamuary 1953

{

Deputy Director of Training (General) S

TR(G) Weekly Summsry Report

1., The proposed CIA regulation on training for all new
professional personnel has been coordineted with the representa- -
tives of the DDI, DDP and DDA and with Personnel. There was
substantisl agreement on all pointe of the regulation, At the
reguler meeting of the CIA Career Service Board, 15 Jamary,
the regulation was reviewed and spproved. Plans are presently
being developed for the immediste initiation of the new regulation,

9. ¥r. John Bross, Chief, EE/DDP has submitted to the Office
of Training a list of queries prepared by the [ |Mission re~
questing detailed information pertaining te entering personnel
of the Mission in military service under CIA sponsorship, A pro-
gram is presently being devised by representatives of the Office
of Training in colleboration with personnel from EE to meet the

“training requirements of the[  |Mission.

3, A preliminary announcement was made on 9 January concern-
ing & series of tralning programs for government executives to be
conducted at the Civil Defense College at Olney, Maryland., Mr,

I | Director of the Executive Development Program,
Civil Service Commission, was contacted by the Chief of the
Msnagement Training Division, Office of Training, who indicated
the interest that the Agency would have in such a course. It is
anticipated that the Office of Training will receive from Mr.
[ |sufficient slots for this program to meet immediate needs.

L., The Director of Training has been authorized by the
Office of the DDA to initiaste a training bulletin which will be
issued periocdically for dissemination in the Agency and will
include items of genmerel interest and information. The first
issue, now in preparation, will consist of the remarks made by
the Director of Central Intelligence at the Eighth Orientation
Course,

5. The Chief of the Orientation and Briefing Division will
speak on the CIA Mission and Function at the Command and Staff
School of the Air University in Alsbama, The presentation is
scheduled for 6 February. A similar presentation will be made
on 16 January at the Armored School in Fort Knox.

Approved For Release 2003/08/27 CIA-RDP55-0003ZI§@60200010001-4
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CONFIDENTIAL
6, Ag of 16 Janusry, 317 CIA personnel are enrolled in

TR(G) courses and 221, in external training, making a total
of 54l in courses sponsored by the Office of Training (Ceneral).

Cngurilg

25X1
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cer TR{G) Division and Staff Chiefs
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Director of Training CUE\ EEULN ; i ¢ January 1953
Deputy Director of Iraining (General)
TR(CG) Weekly Summary Report

25X1

25X1

€. Draft coples of the proposed regulabvion on training for
new profeselonal personnel have been given to the Executive
Becretary of the CIA Career Service Board, At its meeting on
15 January the Board will consider the various proposals set
forth, Coordination of the regulation with the Db/I, DD/A, and
DD/P is in process,

3. A& special course requested by the Chief of the Operations
Intelligence Staff/FI on research methods specially designed for
eperational support personnel will begin on 12 January, The class
vill meet on Mondey afternocons from two to five and will run for
eight weeks, Research studies will be required of personnel in
tx‘aming .

L, As a result of negotistions with Air Force training person-
rel during the week the Office of Ireining has been offered five
positions in an intensive course in Agerbaljeni given under the
suspices of the Air Force at the University of Indlana from 16
Pebruary to 15 August 1953. Chiefs of the SR and NFA divisiens
in FI are presently surveying their needs with the intention of
availing themselves of this opportunity to obtain training in one
of the rare languages,

5. 4s of 9 January, 213 CIA personnel are enrolled in TR(G)
courses, and 203 in external training, making a total of L16é
in training progrems eponsored by the Office of Training {Ceneral),

25X1

PE:brc
ce: TR(G) Division and Staff Chiefs
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VUiviiug, HAL
Director of Tralning

Deputy Director of Training (Ceneral)
TR{C} Weskly Summary Report

1, The Birector of Training has made tentative arrange-
ments with the School for Advanced International Studies of
the Johns Hopkins University in Washington to organize and
conduct a speclael program dealing with the theme of Soviet
Imperialism -~ i%s anatomy and impact on the world. The interest
of the various offices in this program is presently being sought.
Registration of Agency personnel is limited and tentative nomi-
netions should be in the Office of Trsining by 16 January,

2 January 1953

3, The Dean of the Graduate School of Business Administra-
tion, Harverd University, has indicated his selection of rec-
prmended candidates to attend the Advanced Management Course.

Of the two nominees from CIA, one, Mr, Lawrence Houston, was
ae;apted and will begin his studies at Harvard in February,
1953.

L. As of 2 Jenuary, 307 CIA personnel are enrolled in
TR{0) courses, and 199 in external training, making a total
of 506 in training programs sponsored by the Office of Training

{General).

[ 1

PErbre
Pistr:
TR{G) Division and Staff Chiefs
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TO . Director of Training pATE: 5 December 1952

FROM : Deputy Director of Training (General)

suBjECT: TR(G) Weekly Summary Report
I Famrsnss Glpuidri

1. At a Selection Board meeting on 2 December under the
chairmanship of the Director of Training, two candidates—from
_the Ageney were selected to attend the Advanced Management
Course given at Harvard University. The Chief of the Programs
Division was sent to Harvard during the week for the purpose of
obtaining two definite slots for Agency candidates. Dr. Harvey

P. Bishop, Assistant Dean of the Graduate School of Business
Administration, stated that he would be willing to reserve two
slots on a continuing basis for CIA personnel if pgrformance of
our first few candidates.nwmm_ggtisfactory. Uﬁ}if then, he .
recommended E@ﬁ% CIA personng® enter the cowrse on a comggﬂ{tive
basis. Heflurther indicgs€d that at theﬁﬁﬁd of the neyf academic
session,<he plans to geﬁise the allotmefit of all slgﬁg on the
basigs8f performancg”of students sent’ by sponsorimg organizations;
at-that time, CIA-Thay be grantedsthe two slots-tesired.

5. On 28 November, the Chief of the Programs Division repre-
sented the Office of Training in a meeting of the Subcommitiee on
Language and Area Specialists convened at the Foreign Service
Institute. Other representatives present were from the Civil
Service Commission and Departments @f State and Defense. Duripg
the meeting, eachmefiber was pregénted with proposgd criterjg for
summarizing gqyé%nment requirgents for language  and are%g%becial-
ists. Each.répresentative.tas asked to obtajf the views of his
respectiye” agency or deptrtment on the fea¥ibility of"using these

ciizﬁpiﬁ for conductislf a survey. It & expected ahat these re-
popts will be compléted in a period.®f sixty dayf.

li. A combined total of 181 students is presently enrolled 1n

the Lenguage Training Center.

5, As of 5 December, 381 CIA personnel are enrolled in TR(G)
courses, and 226 in external training, making a total of 607 in
training programs sponsored by the Officerof Training (General).
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Directer of Training CUitHDE [AL 19 December 1952
Deputy Director of Training {General)
TR(G) Weekly Summary Report

1. Requests for nominations for the Haval Intelligence
School and the Intelligence Staff Officer School, convening
on 6 January 1953 and 19 Jenuary 1953, respectively, were sent
to the Training Lisison Officers of the varicus offices on
16 Ostober 1952, Te date only one spplication for each course
has baen received. It is felt that these courses have consider-
sble value to the personnel of the Agency and greater advantage
should be taken of them., If the various offices are unable to
spare the personnel for these training programs, it may be
necessary for the Director of Training teo withdraw CIA's current
quotas in thess courses,

2, Ae of 19 December, 372 CIA personnel are enrolled in
TR(G) eourses, and 257 in external training, making a total of
?29 in t;-aining programs sponsored by the Office of Training

CGeneral).

25X1
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Director of Training 12 December 1952
Deputy UYirector of Training (General)

TR(G) Weekly Sumnary Report

1, Appropriate representatives from the 0ffice of Training
are presently reviewing the curriculum of the proposed six-weeks
Basie Intelligence Course in the light of comments and recommenda-
tions received from the various Offices of the Agency., Following
the completion of this task the new curriculum will be sent to
the Training Lisison Officers for coordination within their own
0ffices, Discussions will be held as required and the program
finalized by 15 January.

2, A meeting was held on 5 December with the Deputy Chief,
NE/FI, and representatives of the Office of Training to finalize
a request from NE/FI to develop training courses at the 25X1
25X1 | | This program will be initiated through Ceorpetown
University and will provide a secure method for training Agency
personnel in the Arabic lanpuage and in erea studies pertaining
to the Near Fast,

3. The HMedical Office has requested that the Office of Train-
ing set up a program of management training for supervisory person-
nel. This program is to begin in Janusry.

i« As of 12 December, 470 CIA personnel are enrolled in TR(G)
courses, and 250 in external training, making a total of 720 in
training programs sponsored by the Office of Training (feneral).

25X1

PE:bre

cer TRICY Staff and Division Chiefs
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Dirsctor of Training C@i‘@ﬁ B n‘:\L 28 November 1552
Deputy Uirector of Training {“enersl)
TR(0) Weekly Summary Repart

551

2. BRepresentatives of the Office of Training and these of in-
tarasted JIAC agencies attended a meeting called by the 2L/IC on the
subject of lanpuspe reference materials., It was concluded that a
survey would bs initisted to determine the nature and scope of con-
tracis already made for the acquisition of lanpuage reference materials
by CIA and other interested government sgencies. This informstion,
when obtalned, is to be carefully studied and the determination made
as to the future needs and the extenttc which these needs amay be
benaficial to all sgencies. This plan will eliminate duplication
and will make avallable to other government departments and agencles
all lenguape materials produced.

3. The Office of Training has made arrangements with the (ivil
Service Commispion for the entrance of CIA personnel between the
grades "5-9 and 785-12 into the Career Develepment Program for Admini-
strative Ufficers. This program will begin in Februsry 1953 and run
for five monthe. The tralning will consist of orientation study pro-
grams on the besis of carser objectivee, public administration, prepara-
tion of research reports, and seminars.

L. At the request of the CIA Medical Office an expanded training
program is being planned wheredy representatives of that Office will
cbtain essential visual aids for furthering its own technical training
programs, management iruining, and appropriste portions of other train-
ing courses which will give to Nedical people the essentisl background
in the USSR and certain techniques required for medical support ac-
tivities in the field,

€. hs of 28 November, L69 Cla personnel are enrclled in TR{G)
courses and 234 in externsl training, making s total of 703 in trein-
ing prosrame sponsored by the Office of Training (Ceneral).

[ 1] 25X1
PE:bre
cer TR{G} Divielon and Staff Chiefs
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iirector of Training 21 November 1952
seputy Qirector of Training (General)

TR{G) Weekly Sunmary Report

1. The President of the United States spoke on the last
day of the 8th Orientation Course, which was concluded on 21
November 1952, The President emphasized the contimuing need
for comprehensive intelllgence coverapre so that the Chief
Executive and his appropriate cabinet maembers may have all the
gasential information on which to base important national and
international decisions, He stressed the significance of those
decisions in that the United States today is the recognigzed
leader of the free world, "a responsibility we have acquired
but did not seek,®

In additlon, he urged that CIA give to his successor,
fsneral Fisenhower, the same kind of support that the Executive
2ffice has received since the formation of the Central intelli-
fence Apency.

2. For thirty minutes before the Fresident arrived at the
Agriculture Auditorium, General Smith spoke briefly on the in-
creasing lmportance of CIR to the policy-making efforts of our
Government, He answered numerous questions, from the acyuisi-
tion of 2 permanent building for CIA to the neei for sound train-
ing practices so as to assure in the Apency the development of an
effective career service program.

3. At the request of | | Deputy Assistant uvirector 25X1
for turrent Intelliprence, arrangements are Leing made whereby Junior °
Officer Trainees in the Office of Training will participate in the
HWatch Officer detall in OCI,

i, The Resding Improvement Branch is currently pivinﬁ instruc=
tion to 86 students each day, including two special classes reguested
by the staffs under the DD/P.

Y. The first CIA Human Resources Progranm conducted by the Chief
of the Manspement Training Division was completed during the week in
the Uffice of Collestion and Ulssemination. There were fourteen divi-
gion and gtaflf chiefs represented. :

6, & comblined total of 181 students is presently enrolled in
introductory and self-study courscs in the Language Training Uenter,
and the lsboratory was used for a total of L29 student hours durinp
the week. g-3 7

"
‘ : ; * -ii %L —%Pﬂ {l
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Deputy Jdrector of Training (Genersl)

TR{T) Weekly Sumsary Report

1. The Chief of the Monsgement Training Ulivision began
the CIA Human Desources Program in OCi on 10 levesber with a
group of 1L division chiefs, deputy chiefs, and stafl psrsonnel.
The response to the propran was sxcellent and proup meetings will
be osnductad during the next veek.

2. The sonouncement of & nevw trainins program on Advanced
Nomagemant Lo be conducted st the Harvard Univereity Craduate
Sehoel of Susiness idministration will presently go to the offices
of the sgency. The program will cover busineas policies, sdminis-
trative practices, bLusiness in the imerican soclely, cost and
financial administration, sarketing and management, and problems
in labtor relations., The program will last three months, beginning
25 February 1953. Fersunnel ‘5-15 snd sbove will be considered
for the prograx,

3, The Uhief of the Crientetion and Briefing Division was
invited en 7 Novesber to spesk at the Counter Intelligence lorps
School, Fort Holsbird, on the mubject of “Interpreting the Hationsl
Tntelligence Migsion,”

L. Surveys are presently being conducted by the Uffice of
Training etaff on uwmsual laagusgs courses offered in one humdred

hmericen universities, Far Fastern area and lanpusge ¢ourses offered

in the Washington, College Fark, and Taltimere aress, and current
programs in American universities dealing with | These purveys
will be made available by the (hief of the Froprams Uivision to the
offices of the Agency for plamning purpeses.

%, & combined total of 1PL students is presently snrolled
in the {ntroductory and self-study courses in the Language Training
Center., Uuring the week the Languarse Laberstory wes used for a
total of L92 student hours,

&, 4s of Il MNovewbar, 369 CIA persennel are enrplled in TRIL)
gourgas within the igency and 23 CIi persennel are enrclled in
sxternal training programe, meking & total of &0) CIi persennel in
THI{G) courses.
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Director of Training 7 Hovember 1952
seputy Jrecter of Training (Jeneral)
TH{G) weekly Summary Heport

1, The Besie Intelllgence Course of six wesks is in process
of revisw in preparation for training new profussional persensel
coming into the Agency. Ctonsullations have been held by the
sirector of Training with appropriate ivsistent Lirectors in
order io obtaln thelr views, recommendations, and training require-
nents,

2. The first Hapid Remding Heteatlon Program is scheduled
for the first wesk in Jecember, The Heading Improvement Erszch
hae divided the baeklog of over 500 requests into four parts -
Junior fficer Tralnees, personnsl from the Offices of the U0/1
and DB/i, personnel {row the Offices and “%affe of the DU/P, and
provistonally-cleared people. This will be & continuous progren

allable to eaployess six wecks, eix months, and & yesr afisr
thair infttiel rapid reading tratning.

3. Plans have been completed %o begin the CLA Busman Besources
Pregran for five proupe of supsrvisers in 00U beginning on 10 Hoven-
ber,

k. The Chief, Orientation and Briefing Division has been
requasted bty the Inspection and Security Office to give s special
presentotion on the inter-relaticns between secarity and the
fanctions of the igency for a group of investigators,

$. A combined total of 201 students ir presently earelled in
ihe introductory and self-study courses in the Langwage Training
Contor. In addition, the Laboretory was used for a total of 773
student hours during the wesk,

6, 4z of T Novesber, 282 {Ii persenncl are sarcllsd im [a(e)
esursez within the igency snd 221 Cli persennel are enrelled in
external Sraining programs, saking » total of 510 CIA persennsl in
TR{G) courses, |

en:  TR{G) sSteff and Uivision Chisfe
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Director of Training 17 October 1952
Ueputy Director of Training {General)

TR(G) Weekly Summary Report

1. At the request of representatives from OCD the Chief
of the Programs Division | | is exploring training

‘possibilities in certain government and non-government installa-

tions for possible opportunities for training CIA personnel in
technical fields, Some of the government installations under
consideration are: Naval Powder Plant, Naval Cun Factory, Naval
Instrument Plant, and the Army Frankfurt Arsenal in Pennsylvania,
When this survey of training opportunities is completed the re-
sults will be made known to interested representatives in OCD
and other Offices in the Agency desiring opportunitites to in-
crease the technical and scientific knowledge of their personnel,

2., During the week ending 17 October, [::;;:::::]from the
Medical Office set forth to the Office of Train g long-range
proposals providing for additional training for medical personnel
in a wide variety of highly specialized medical fields,

3. Two members of the Board of National istimates (Ceneral
Harold %, Bull and Mr, James C. Cooley) were briefed by the
Chief of the Orientation and Briefing Division |
on the misslon and coordinating functions of CIA.

h. An experimental class for trainees in QTS and ORR in
scientific Cerman reading was begun on 15 October. The eclass is
open to others in the Agency who may need a scientific knowledre
of German,

5. A combined total of 189 students is presently enrolled
in introductory and self-study courses in the Language Training
Center, In addition, the Language Laboratory was used for a
total of 62h student hours during the week,

6, Eleven groups of supervisors, approximately 225 people
in the DD/P Offices, have been glven instruction on the use of
the Personnel Fvaluation Report,

7. As of 17 October, LL8 CIA personnel are enrolled in
TR{G) courses within the Agency and 236 CIA persennel are en-
rolled in external training programs, making a total of 68
CIA personnel in TR(G) courses.

R A -;{i.\
A T TR I T
o s

01-4
6%555,-30037A00020001 00

25X1

25X1

25X1

25X1



7R(¢)

Approved For Release 2003/08/27-: CIA‘/BDP55-00037A000200010001-4
© “iseurity information

CUNFIUEI AL

Birector of Traiaing 10 Ochober 1752
Deputy Uirector of Training {Tenersl)
TR{G) weekly Summary Zeport

1. The Deputy Chief of the China Branch, OL/URF, State
25X1 Departnent, discussed with the Chief, ‘rogrems Diviston [ | 25X1
25X1 possidle CIA interest in sending individuals to per- 7
%1 te {u = State Departmsnt trainine course, designed to '
give glerical perszonnel some scbstantive appreciatien for
uaterisls with which they are dealing dailly, sand to contribute
to morale of elerical persommel who are frequently neglected
in substantive progroas. This esurse will concentrate on the
developmant of Chinese culture amd other related subjects per-
tatning to the Fur Zagt snd will meet two hours & week over a
poriod of thirty weeks.

2. 4 meworandus Terwarded by the icting Chief, Poreiga
25X1 Intelligence | | resmests the Office of Training to
srganize & seminar on research metheds designed for intellipence
anslyisss who sre already engaged in research but who need
further instruction in technigques. Home twelve students are
preamtly awaiting the developnent of the courss which accord-
ing %o & prelisinary prospectuz w1ll run fer fourteen weeks.

The traineez will be sxpected to produce research papers in s
wide varlety of fields which answer operational neede of the
Offices under Li/?P.

25X1

be 4t the request of Fur Eset Division, Foreign Intelligence,
an introductory course in Mandarin Chinese for six etadents waz
atarted on B October and an introductory course on the Burmsse
langusge wis Legun on 7 Qctober for {ive studente.

. # combined totsl of 128 giudente is presently sarolled
in introductory and self-study ceurses in the Language Training
Center and 22 requests for languare training outeide the ipancy
ware approved during the week.

6, 4s of 10 Oetober 1952, S52 persons are enrolied in
TR{G) training cours=s.

. S
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Director of Training © '3 Qctober 1952

Deputy Director of Training (General)
TR(G) Weekly Summary Report

1. B5ix Agency personnel have been enrolled in the Nesr
Bast Language and Ares Program at the Foreign Serviece Institute
which began on 1 October 1952 and will end approximately
31 March 195h. Following a period of approximately six months
of intensive language study in Arable and area studies in the

Approved For Release 2003/08/@}«9 )

2. The Office of Training hes been approached by the
Chief of Linguistic Research in AFSA to participate in an inter-
departmental committee on language reference materisls, The
main functions of the committee will be to effect coordination
of effort, economy, and set up priorities for the productien
of needed materiasls among interested agencles in the governnant,

3.+ During the week ending 3 October the Office of Training
has recelved and made recommendations for approval of 23 requests
for external training in various parts of the United States,

L. A special full-time Pussian Language and Area Program
was started on 29 September at the Institute of Languages and
Linguistics, Georgetown University, sponsored by the Office
of Training, Six Agency career personnel are presently enrolled,

- 5, A new State Department class in reading improvement
was begun on 29 September with sixteen senior personnel preésentl
snrolled, The Resding Improvement Laboratory currently haa[::fﬁﬁ
CIA students sach day, ‘

25X1

6. During the week ending 3 October 161 students are en-
rclled in the introductory and self-study courses in the lLanguage
Training Center, In addition, the laboratory was used for a
total of L1k student hours during the week,

7. As of 3 October 1952, 616 personnel are enrolled in
TR(G) training courses. ‘

Ak 25X1
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Director of Training
Daputy idrscter of Training {Ceneral)
Woekly Summary Report

« i v, 26 Beptember 1952

2. The Office of Comsmunications placed a request with

the Chief, Orientation and Briefing Division |

Lo present & special briefing for Communications perecnnel deal-
ing with the mission of the Agency as pertains to the specialised
lmrk of the Smmmieabiﬁmi Office. The briefing wae held at the

3. The Chief of the Orientation and Briefing Division held
8 briefing for the area speclaelists in the kestern Vuropean Divie
sion, ¥,I, The unbg_lact dealt with the recent trip to Yurope of
Material covered hed to do with certain
operational observations made by | | during his recant

L. The Uffice of Operations has requested the Chief of the
Grientation and Briefing Division to rermit 17 junior field
officers to attend the Indocirinstion Program on & October.

5. Uuring the wesk 7% students have snrelled in the Office
of Training Reading lmprovement Laboratory, 9of this nusber, 16
students are from the Department of State,

8. 4n initial briefing meeting for all Fvaluations Officers
in the DDP offices wss held on Wedneedsy. This meeting insugurated
the training program for sll supervisors in the UDP offices in the

uge of the Fersonnel “waiuation Heport. Tralning westinge for
groups of supervisors in these offices will commence on Monday,

29 September, and should be completed well bsfors the end of G}tsgbeg
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7. By the end of thiz week, the training of supervisors in
the use of the Personnel Fvaluation Hoport will have bLeen con~
plsted in the D1, DDA, and Comsunications offices.

8, rlsns for training sopervisors oversaas in the ugs of
the Personnel ‘wvaluation Report are now being considered, Dasie
policy regarding the svaluation progran overseas is pressutly
bedng worked cut by the Personnel Livision {Covert) and by Tepre-
sentatives In | |office.

9, iuring the week ending 26 Septeaber, L6 reguests for
language training outside the Agency were approved. In addition,
& combined total of 1L2 students 1is presently enrciled in the
introductery and self-study courses in the Office of Training
Language Center and the laberatory was used far & total of 309
student hours. _

10. re of 26 Septomber, LBL personnel are enrolled in TR L)
training courses.

| 25X1
cc - TR(C) Divisicn snd Staff Chiefs
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Direotor of Training Cotiieenviliie 49 geptember 1952
Deputy Direetor of Training {General)
TR{G) Weekly Summary Report

1. Approvel was given during the week ending 19 September
Fm: five externsl training requests in four Americen universities
~ | Three other requests are awalting
finel disposition pending the receipt of additional information
and justification from the sponsoring office.

2, The fifth course of the Intelligence School opened on 16
September with twenty-one trainees enrolled. Six of the trainees
sre newly reerulted Junior professionsls and fifteen are from the
various Offices of the Ageney.

3, The Reading Improvement Leboratory currently has seventy-
eight mtudents in attendance each day. Among those in the courses
are six State Department personnel, seventeen from the covert
offiees, and the remainder from the other of fices in the Agency.

L. Training in the use of the Personnel Eveluation Report
has been given to twelve groups of supervisors by the Chief of the
Msnagement Training Division | | and his staff. The
Offices covered have been ONE, Procurement, Personnel, Medical,
Genieral Counsel, and Office of Operations. - 1In addition, training
in the use of the Personnel Evaluation Report has been requested
for supervisors in the DD/P offices. The initial briefing is
scheduled for 2L September.

€. At the request of the Alr Command and Staff School at the
ir University, Maxwell Fleld, Monigomery, Alabama, the Chief of
the Orientation snd Briefing Divieion | | Leotured
on the mission and functions of the Central Intsiiigence Ageney on
11 September.

6. Mr. Ralph Miller, Tralning Officer of the School of Diplo~-
matic and Consular Practice, Foreign Service Institute, requested
that the Chief of the Orientatlion and Briefing Division sonduct a
series of intelligence lectures on 2 and 3 QOctober,

7. Chief of the Langiage Services Division | |
hes made arrangements for the teaching of Seientifiec Russian reading
and advanced Scientific Russian reading at the Institute of Languagss
and Linguistics, Ceorgetown University. There are presently five
students in the first course and three in the advanced.

Y
(R
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iirector of Tratning 12 September 1952
beputy sirector of Training {Teneral)
waekly Swwnry dsport

1. ‘The first group of university liaisen consultant contacte
arrived during the week fer indoctrination and brisfing, In the
eourse of their stay, which anded 12 Zeptomber, they met thes LICI,
the 0L, snd cther dirtinguished menbors of the ipency for s
I5-ninute informal discussion on their activities. Those in
sttendance werer Ir, Alfved Bsllinger from Yale; Mise Cecilia o,
Eenyon, Assotlate Professor of Covernment, Suith College; br.
Eewbean 4. Holden, ‘ssociate Secretary, Yale University; Ur. LeFoy
E. lberg, Vice President, tcademic :ffairs, University of hisconsing
and Dy, Franklin H, Willisne, Asscciste Dean, Fletoher School of
Law and Diplomasy. This group, and others who will be attending
later, will assist the Office of Fersomnel in its recrultment pro-
gran and will add the 4fflce of Training in ths melection of its
Junlor Officer Irainees.

2. & propossl to estsblish & "Netional Security lLecture
Series® has Yeen drafted ond will be forwarded ty the Director
of Treining to the LDP, DUI, snd DDA for cooment. It s envisioned
that thie program will be brosd io scope and substence snd will be
pimilar to the lecture program conducted bty the Hationml “ar College
and the Industrial College of the Armed Forces, 2 geries of fifty-
#ix lectures 12 plenned and will be presented Ly distingoished men
in and cut of favernment,

3. The Selection Board of the Office of Training met oa
10 Ssptember to roview the qualifiestions of esix applicente for
$he Rear Zast Languspe and Ares Progrem. Four of those noainsted
ware acceptable to the Selsetion Board, one was provistenally rece
onepndad pending & fuwrther evalustion of his linguistic aptitude,
ad one wis rejected becsuse of inedequate academic and linguistic
backeround, It 12 anticipated that all of the aix slots svailabls
to thle Avenay in this pregram, which comes under the adminjetration
«f the Foreizn Service Institute, State Department, will be £illed.

ke OF the twelve Junior Officers gradusted from the Fourth
inteliligence “thool Courme, sevan have bLeen plaved in the (fficea
of the LI, three have besn glven special sesignssntes and two are
gtill in prooess of placenent.,

LU —
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&, & gpecial presentation was ziven by the thiel of the
Jrientation smi Briefing Livision | “1in the
1's confersnce room to ilr Force Ufficers on the subject
s me Batlenal Iatellipencs Zsti=ate.”

7. luring the pest wesk the (hiefl of the Henagsment
Tredning Uivielon | lazd his staff completed
fourteen presentations in training supervisors in ihe use af
the Persornel “valvation Hepert. The folioving offinzs have
beon covered: 1, SRR, 251, 1480, I, and the Opmptreller,

. The plannimg for the Persomnel fvalustions toport

progras in overgeas esteblishments 1s in procegs in |

afflce in collaborstion with reprosentatives fros {overt Person-
nal, while the Ufffce of Yrsining is participeting 1o 211 of
the developmentsl plans, it will not aszsume auy definite respon-
sibility for a traloing progrea for overseas personnel wnasil
specific directives have Leen tpaued outlining the role of the
»efice of Training in 2uch & program.

%, A confevence wus held by the Chief of the langusge
Seprvices Divielon | | with & greup of specialists
fros the iraed Yorces Pocurily Fgency interested in laspuage
training wethodology.

10. 4 group of fifteen studemts wus pilaced in wraining
$n four lsnguages et the Tcorgetown institute of Langusges and
Linguistice, In addition, srrangements were completed for five
igency studentz to perticipate in s one-year intemsive langusge
course in indonesian st Yale University.

11. 4 comdined totel of 160 studente 19 presently enrolled
in introductory and self-study courzes in the Langunge Tralaing
‘enter, .n addition, the Langusge Leboratory wes gyed for 8
total of LY student hours during the preceding week. '

12. & of 12 September, 381 Cla perscunsl are snrelied in
THS wralniny courses.

BT~ LU
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Director of Training S September 1952
mnmtyiﬁxﬁann'afiwthﬂng(ﬁwmuml)

1#{GQ) Weekly Swamary Report

1. Atuwd&yumwmuwm&:ﬂ”ﬁalnsgﬂﬁmﬂmuot1ma§hmﬂm
enos Sehool was canducted by | | and his staff 25X 1
at:am&ﬂhghﬂa.'ﬁm.ﬁmﬁugauansarsw&xﬂqmﬁ%mmainimn -
svaluation of the capacitiss, attitudes and attriutes of the
ﬂm&mmg,am&novﬁhnﬁktanMwﬂummisﬂm&umnmixxnma,tmﬁ
thapﬂxmhwauﬂﬂ.hnnﬂhwﬂxhaa;mnummﬁ;mu%:ﬂ“&w.mWhm
officer Training FProgram. )

2. The DD/P and DU/I have been requested by the Uirector of
ﬁaﬂa&g‘h:amx&ﬂtqwﬂiﬁmd!wmrEmﬂ;mxmhﬂidm'&awﬁ;azn
tdhnﬁimzbmuﬂ'u:rmﬂawtm:cmxﬁiimﬁnmm;mrtnsmuw'gmﬂimuna
for the Nesr Bast Language and Area Program.

he | | Chief of the Management Tralning
Inxuﬁmn.camﬁsﬂmidmﬁmg1malnmkiﬂgwttmnnug;umsﬁxm:ﬂm
sammﬁmmain(mn,DOAmiﬂmJMﬁme:ﬂthmmmimﬁimm.

5. | | on the staff of the DD/P, has requested
that the Director of Training develop a training program designed
texnmtthatmmnsofiﬂu:mnﬁﬂdumﬂ.squmt;nmﬁs. A progran is
being devized along seminar 1ines and will be concernsd with per-
tinent areas of the world and with research techniques.

&.smmm&HagtmstsguynrxmwtammZum@ngepngmmmin
german, Spenmish, French, Itallan, puteh, Afriksans and fussian.

7. A combined total of 152 students is presently enrolled in
ﬁm:hﬁmﬂm%mw'mﬂ.aﬁﬁﬁhmwcvmmmainthshﬁ%wﬁaTﬂﬁnug
Center. In additien, the Language Laboratory was used for a total
of Li) student hours in the preceding week. ‘

8. As of 5 September, L9l CIA personncl are enroclled in THD
training courses, :

25X1
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Director of Training
Deputy Director of Training (General)
TR(G) Weekly Summary Report

29 August 1932

2. The Russian Language Area Program sponsored by the Office

of Training et the Ceorgetown Institute of Languages and Linguistics

has to date six enrollees.

3. A combined total of 139 etudents is presently enrolled in
the introductory and self-study courses in the Language Training
Center of the Office of Treining, In addition the Leboratory was
used for a total of 421 student hours during the preceding week.

k., The fourth Junior Officer Training Program ended on
22 August and final evaluations have been submitted to the Chief
of the Junlor Officer Training Division | !
The twenty-seven studenta trained received the following grades:
excellent - 13; satisfactory - 10; poor - L. Those among the
trainees yet unassigned to an office will have interviews during
the coming week to determine their future positions and work in
the Agency.

5. The Summer Seminar Program was concluded by Professor
Francis M, Boddy of the University of Minnesota. The subject
was "Economic Planning in the Soviet®, There was a capacity
registration for this seminar with en estimated forty additional
applicants turned down because of the lack of space. The need
for such programs in the Agency has become evident by the re-
sponse received in each program. ‘

6, Arrangements have been made for the third in a series of
bi-weekly presentations conducted by the Assistant Deputy {Admini-
stration) for Security on "Security Problems Affecting Covert

: Rt
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0ffices.” This presentation will take place on 3 Saptembar with
Colonel Shef!iald Eﬁuarda speaking.

7. Arrangements have been completed for tha second State
Department reading improvement class scheduled for 29 September.
The mumber to be enrolled in this class has not yet been determined.'

8. At the request of the Assistant Director for the foice,;
of Intelligence Coordination special tutorial reading improvement -
classes have been arranged for him and designated members of his
staff,

9. At the request of the Office of Operations a reading
improvement course for the Contact Division has been scheduled
for 2 September,

10, Plans are being completed for a series of approximstely
sixty lecture programs on national security subjects conducted
by men of distinction in and out of government. It is antiecipated
that this program will get under way as soon as the mpeakers can
be obtained, This lecture ssries 1ls debigned to meet the needs of
Agency personnel who because of grade or work load have been unable
to attend lectures at the National War College and other defense:
schools.

1l. Arrangements have been made for a Clerical Orientation
Program scheduled to begin on 22 September. A one-day orientation
program for clerks and two days for stencs and typists are planned.

12, Ae of 29 August, 1,33 CIA perscnnel are enrolled in TR(Q)
training courses.

- 25X1

bumiuﬂf«“ﬁL

Approved For Release 2Q03/08§2 !{‘ ‘A RDP55-00037A000200010001-4
FWEHTTY Infokmat
; 4?1; 0




25X1

25X1

'Baputy Director of Training (Osneral)

TR(C) Weekly Summary Report

1. Urafts have been completed for the adoption of the
Basic Intelligence Course into two siX-week periods, The first
glx weeks will emphasize principles and will be required for
all new professional employees, The second will strsss methods
and will be required for new professional personnel %o be em-
ployed by the Offices under the DD/I snd will be optionsl for
those entering DD/A and UD/P positions.

2, A declsion has been reached between the Office of
Training and the Near Eastern Division in SO on the planning
of activities and provision of facilities for the covert train-
ing of thirty individuals. The period of instruction will be
two years and will include intensive language and area studies
conducted in the United States and abroad,

3. A new course requested by OFC entitled "Seminar end
International Labor Relations” has been outlined by Dean Fhilip
Thayer of the School for Advanced International Studies. This
courze is to run for four weeks and ie to cover intensively
labor problems and relations in friendly and potential enemy
countries,

L. The second of three scheduled seminars on the USSR was
conducted by Professor Arthur Adems on the topic "The Role of the
Pessant in the Soviet System.” The third and last seminar will
be conducted by Professor Francis Bodde, Professor of Economice,
University of Minnesota, on August 25. The sutject will be
“Eeonomic Planning in the Soviet." Two special sessions on USSR
political and economic problems have been held by Professor
Waldemar Gurian with representatives of the Office of Current
Intelligence,

5. The second in a series of bi-weekly presentations was
sponsored by the Office of Procurement and Supply. Mr. James
Garrison and a member of his staff presented in some detail the
peculiar and technical problems relating to the services his
office can render to the offices in the Agency.

6. A decision wes resched during the week in the Office of
Trainirg to make facilities available to OSI for their soientific
conference with| lecheduled for 15 September. Approxi-
mately sixty specialists will be in attendance.
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7. 4 combined total of 130 students is presently enroclled
in the introductory and self-study courses in the Language
Training Center, During the week the Language Laboratory was

used for a total of LZl student hours,

B, As of 22 August, 426 CIA perscnnel are enrclled in the
TR{G) training courses,

25X1
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18 August 1952

MEMORANDUM FOR: Staff and Division Chiefs, TR(G)

SUBJECT : Suggested Terms of Reference for the Weekly
Progress Report

1., The topice below represent a gulde in the preparation
of the weekly progress report, The deadlines set farth in my
meno of 12 August remain unchanged.

I. Outstanding achievements of the week
II. Important developmental plans
IITI, Contributions by TR(G), including individual

presentations, to intelligence efforts in the
Departments and Agencies of the Govermment

IV, Contributions by other intelligence agencies or
individuals to OTR programs

V. Requests for specisl training and facilities
made by the Offices of the DD/P, ED/I, DD/A and
any training requests from ocutside CIA.

Deputy Director of Training (Gensral)

. !-! 'z Z
/74‘7@‘,& 1958  BAC
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12 August 1952

25X1

MEMORANDUM FOR: Staff and Division Chiefs, TR(G)

SUBJECT : Weekly Summary Reports

1. The Weekly Summary Reports are due in this Office
in completed form by 2 P, M, on Thursdays, This extends
by two hours the previous deadline of 12 Noon, so that
Divisions in buildings other than "I" may allow for delivery
time,

2. It is essential that you comply with this require-
ment, so that this O0ffice may meet its deadline time of
10 A, M. on Fridays.

X1

Deputy Director of Training (G)

25X1
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TR(G) Weekly Summary Report

1, The new CIA Presentations Program consisting of high=

25X1

level presentations by top men of the various Offices of the
Agency to a select audience composed primarily of division and
branch chiefs was launched on Wednesday, 6 August, with Colonel
Sheffield Edwards, Assistant Deputy (Adminiatration) for Security]
as the first speaker,

2, The current course of the CIA Intelligence School has |
completed ite fourth week., Cuest speakers for the week were
Dr. Horace Craig, who talked on the Psychological Strategy
Board and intelligence support for its mission, and Mr, Harvey,
substituting for Mr. Kirkpatrick, who spoke on the activities
directed bty the DD/P,

3., CIA Hegulation[:::;}re Agency briefing of outgoing
Service Attaches has beentevised, coordinated and approved by

AD/IC, and forwarded to Organizatlon“and Methods for promulgation

L. A request to obtain bibliographies, texts, and other
teaching aids on elementary and intermediaste Chinese language
courses from selected universities has been submitted to the
Contacts Division, 00, The materials are to be available to the
Office of Training by 1 September.

5. It has been recommended by this Office that 10,000 copie
of YOUR PERSONNEL EVALUATION REPORT, an instructional guide in
the use of the Personnel Evaluation Report, be reproduced in
leaflet form, and that 1,000 copies be mémeographed for immediate
use in getting the training program for the Personnel Evaluation
Report underway.

6, A combined total of 123 students is presently enrolled

in intreductory and self-study courses in the Language Training
Center, The Laboratory was used for a total of 335 student
hours during the week.

7. Tape recordings are being made in Advanced Portuguese
and Advanced Turkish in preparation of the fall self-study course.
Material is being prepared for tape recordings in Beginning
Roumanian,

CVY K ﬁarﬂh
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8. As of 6 Aupust 1952, hhz CIA personne.[ are
enrclled in training courses sponaored by the Office of
Training {(General}.
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Directer of Trainimg T Avgust 1952
Deputy Director of Training (Ceneral)
TR(G) Weekly Summary Heport

1, | | Training Liaisen Officer of the Office
of Operations has prepoged the establishment of a laberatery in

25X1

[ |for the purpose of giving reading imprevement courses
to approximately eighty employees. Present space and facilities
will not permit the acceptance of so many trainees in a single
class. It is proposed, therefore, that the Chief of the Reading
Improvement Branch accept only twenty trainees at one time. This
proposal was concurred in by 0/0.

2. A meeting is presently planned with Dean Phillip Thayer
of SAIS to discuss the content and scope of the Seminar on Inter=-
national Labor Relations, A survey is presently being made to
determine the needs and requirements of those who may be partioci-
pating in such a ocourse,

3. | the Acting Chief, Trsining Branch,
Office of Communications, has proposed that he be authorized to
use correspondence courses for the training of Communications
personnel in certain subjects, The Budget Analyst of the Communi-
cations Office is exploring the pomsibility of transferring to the
Office of Treining sufficient funds to cover the cost of the pro-
posed program, '

L., Arrangememts for beginning the first CIA Human Rescurces
Program Course in ORR are completed. The first course will includd
the AD, his etaff and division chiefs and will be held on August 6
7, 8, 11, 12, and 13, :

5., An experimental ten~hour course for clerical employees
scheduled to go directly to their Offices with no orientation or
training has recently been conduoted, It is believed that such
a course given on the job is the most functional kind of training

which can be given in a short tine,

6, Dissolution of the Unclassified Training Oroup "A" program -

is planned for 15 August, Trainees who may require instruction
previcus to their final security olearance will be handled on a
tailor-made basis by the Office of Training, Close coordination
with the various Offices requiring such training will be maintained
so that proper guidsnce can be given.

A
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7. A combined total of 113 gtudents is presently emrolled
in the introductory and self-study courses in the Language Train-
ing Center, During the week the Language Leboratory was used for
a total of 3L9 student hours, ‘ :

8. Persomel enrclled in the various courses and prograais
4n the 0ffice of Training (General) reached L25 during the week

ending 1 August,

25X1
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Director of Training “i'lz 25 July 1952

Deputy Director of Training (General)

Weekly Summary Report
25X1

2. A fifteen-minute presentation of the CIA Human Resources ‘
Progran was glven by | |to the AD's in the DDI's 25X1
staff meeting on 22 July. The presentation was well-recelved,
especially by ORR, OCD, and 08I. The AD/RR requested that this
program be instituted in his Office as soon as possible and that
the first group should consist of the AD himself; his staff and
division chiefs.

3¢ Mr. Morris Allan of the Management Staff, Depariment of
B8tate, requested that he be pormitted to attend the Reading Lab-
oratory Course which began on 21 July. Mr. Allan indlcated his
desire to study our techniques snd procedures for the purpose of
setting up in the Department a similar Reading Laboratory Course.
Five other State Department employees sre also attending the course.

h. Arrangements have been completed for | | to 25X1
participate in discussions at Lowry Air Foree Base, Denver, Colorado, '
from 31 July to 1 August inclueive, It is hoped that arrangements
ocan be made for the inclusion of certaln CIA speakers in the ree
vised Alr Force Intelligence Course.

5. 7The draft of a proposed charter for a permanent inter-
departmental committee on foreign language reference materials has 25X1

been coordinated with Mr. Sollenberger of the State Department. A 7%
meeting is planned between | | Chief, Linguistic Research/ 25X1
Division, AFSA, and | [to take place next week before q’}j
ref the proposed charter to | | who will enter {\ L/’
en daty L August. 2EX

L
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6. A combined total of 109 students is presently enrolled
in the imtroductory and selfestudy gourses in the Language
Training Center. Im addition, the Laboratory was used for a
total of 340 student hours during the week.

j 1led

7. During the week ending 25 July, L29 personnel are enro
in the nriouggtrainlng oourses and programs in the Office of Train-
ing (Ceneral).

25X1
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Director of Training ' 18 July 1952
Deputy Director of Training (General)

TR{G) Weekly Summary Report

1, The fourth CIA Intelligence School course convened on 15 July
with twenty-nine trainees enrolled, This is the first of the newly
desligned six-week course which will be full-time intelligence with no
foreign langusge training. This replaces the former fourteen-week course
which included half-time Russian language training, Of the twenty-nine
enrolled, twenty-three are new Professional Traineee and six are pro-
fessionals from other Agency offices, These six mark the first step
towards the gosl of assigning all new incoming Agency professional per-
sonnel to ths Intelligence School prior to permanent detail to their Offices,

2, ©On 1k July the Summer Area Program on South East Asia began,

' This program comprises lecture-seminars of two hours daily to 11 August,

It covers Colonialism and Nationalism, Post-war Economy, Cultural and

Social Factors, Ceographic Feetors, and Buddhist Political Thought. The

program is organized and administered by the School of Advanced Inter-

nationa) Studies, It is being conducted by four eminent authorities in

the field: L \ Attendance 25X1
averages twenty-nine, with auditors admitted in addition,

L. Ninety-two new employses attended this week's Intelligence
Indoctrinstion program,

5, As of 18 July, L2l CIA personnel are enrolled in training courses
and programs under the jurisdiction of Office of Training {General). '

FCA/ jhe
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Director of Training 11 July 1952
Deputy Director of Training (General)
TR{(Q) Weekly Summary

1. In compliance with CIA Regulation Number[  |Office of 25X1
Training conducted the Seventh Agency Orientation Course during
July 8-11 inclusive, Approximately 525 CIA personnel attended,
Distinguished speakers included Secretary of the Navy Dan 4, Kimball.

2, On 7 July the Summer Area Program on the Soviet Area began,
This eight-week program comprises lecture-seminare of two hours each,
five days a week, with one and two pericds on alternate days. It is
one of several summer programs tobe conducted by specialists brought
in on consultant or contract basis, Attendance this week averaged
60, but auditors are admitted in addition,

3. EBighty-one new employees attended this week's Intelligence
Indoctrination program, :

L, As of 11 July, 361 CIA personnel are enrolled in training
courses and programs under the Jurisdiction of Office of Training
{Ceneral).

25X1
FCA/jhe
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Director of Training 3 July 1952
Deputy Director of Training (General)

TR(G) Weekly Summary Report

1. A2 a result of Agency policy strictly limiting the ine
put of professional persomnel in a provisionally clesred status,
Unclaseified Training OGroup "AY, which uses only unclassified
materdal in treining, and has been operating on a forsal six-
waek achedule, is now accepting students at any time and re= ‘
leasing them upon receipt of clearance, regardless of whether ¢

" or not a elxewsek training period has bsen completed.

2. Chief, Orientation and Briefing Division presented a
special Intelligence Indoctrination program for fifty-five
persons of Office of Commnications,

3. Chief, Language Services Divislon presented a paper
"language In Qur World® as part of a "Workshop In Woridmindedness"
being conducted at Rutgers University.

k. Eighty-one new employses attended this week's Intelligence
Indoctrination progranm,

S. As of 3 July, 264 CIA personnel are enrolled in training
?curses g.nd prograns under the Jurisdicticn of 0ffice of Training
Genaral).

25X1

25X1
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Direotor of Training 27 June 1952
Deputy Director of Training (General)
TR(G) Weekly Summary Report

1, Effective 1 July the Office of Tralning (General) is
reorganized as follows:

25X1 (1) CIA Intelligence School has been strenghtened by
taking command control of both Unclassified Training
Group "A" and the Reading Improvement Laboratory, as

well g5 py staff expanslon, This is to meet the re-
quirements of new policy aimed at assignment of all
incoming non-covert personnel to the CIA Intelligence
School, which will conduct more frequent, more in-
tensive courses and will control lecture and other
support to the Unclassified Training Group "AY.

{2) A new Management Training Division replaceg the
General Training Division., This new division will
handle executive, administrative, supervisory and
clerical training. Its creation is intended to meet
the growing demand for training in these areas as &
repult both of approval of the Career Service Program
and an increasing recognition of the importance of
these areas of treining.

(3) The former External Tralning Program staff is
replaced by two new divislons:

e. Junior Officer Training Division - to

operate long-range training prograns for
gelect junior professionals

b, Programs Divislon - to lay on, control,

and conduct,if appropriate,training programs

in varlous areas of the world, in ares-languagse,
and in technological, scientific, and other
specialized fields,

2, Fifty~two new persennel attended this week's Intelligence
Indoctrination progran.

3. As of 27 June, 261 CIA personnel are emrolled in training
courses and programs under the jurisdiction of Office of Training (G).
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Director of Training 20 June 1952
Deputy Director of Training (General)
Weekly Summary Report, TR(G)

1. Chief, Language Services Division participated in a
mesting at Massachusetts Institute of Technology 17~20 June
on research in the development of mechanical translation
ayﬁtefﬂ!'

2. Assistant Directors concerned have been given the
names of those few of their personnel who have shown ex-
ceptional aptitude in the Russian language. Their enrolment
in intensive, full-time study has been recommended if present
or prospective job assignment Justifies and if they intend to
make a career of CIA.

3. Forty-eight new pex?sonml attended this week'a Intel-
ligence Indoctrination program. This is the lowest number to
date.

L. As of 20 June, 327 CIA personnel are enrolled in
TR(G) training courses and programs.

This document part of classified
integrated file., NAME CHECK required

prior to individual classification actions

m(s)/ma:brc (20 June 1952)
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Director of Training 13 June 1%2

Deputy Director of Training (Ceneral)
Weekly Summary Report

1, As part of the Basic Officer Tralning Course of the
Foreign Service Institute, organized a Special CIA Presentation
for the period 17 through 20 June. Coverage will embrace both
covert and overt Agency activities, with strong emphasis on
the former.

2. Conducted the second special refresher course for
0SI in Seientific Intelligence Reporting., The course required
two hours a day for five days.

3., Fifty~-four new employees attended this week's Intelli-
gence Indoctrination program. The former average of some hundred
a week has definitely dropped to a lower range of fifty to seveniy
per week,

L. AB of 13 June, 599 CIA personnel are enrolled in
various courses and training programs under the jurisdiction of
the Office of Training.

25X1

OTR/FCAzbre (13 June 1952)

Distributions This document part of classified
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ixeoutive Assistant to iCI 6 June 1952
Direetor of Training
Woekly Swemary ieport

l. Upon request of OPC for a reading improvement course for
e field branch of spproximately forty persons, a completely new
gourse haa been organised ami provided teo OPC. dince mochanical
alds other than llarv.rd Films could rot be sent, the course wus
baged on the motivation techmique and designed as follows:

s Six to eight weeks duration.

b, compﬁsu fsrvard Heading Films, vocsbulary books
and gurveys, reading tests, tert books and work
books.

s iach period consiste of 2 reading speed iest, larvard
teading Films and comprehension checks, and a dis-
cussion topie such as "lonecentration, Vuc&bnhry
‘ullding, and seading for [iffurent Parposes.”

€, Planmirng for tho next CIa intelligence ighool course, to
start on 15 July, is proceding on the bvasig of a sl -week oourse
of full~tinme intellipgence work with no foreisn langusge., fThis is
in contrast with osrevicus ocourse of twelve to fourteen weeks with
study of &« foreign language half time. The new concept envisiges
training many more porsons per year and snticipates the sseignment
of all overd incomdng profcssionals o this intelligence eoarsa
prior to assigrment to their Uffice.

3, Yo date approximetely|[  |persons have attended the weekly
Intelligence indoctrination programs comtucted primarily for new
enmployees. Approxim.tely [ lhave .ttended the Urientation courses
conducted quarterly, orimarily for every percon of grades (5«5 and
gove.,

‘b iichtyefour students working in eleven languages are
eurrently enrclled in introductory and self-study courses at the
TIY imildine langueges laborstory.

5. +8 of 6 June, 64ly CIA personnsl ure corolled in various
gourses and training programs under tie juriasdietion of ths u‘rﬁ%
of Training.
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Director of Training 20 May 1952
Deputy Director of Training (Ceneral)

Training (Ceneral) Weekly Summary

1. The language laboratory is now open on weekdays bhetween
the hours of 0700 and 2000, This extension of normal hours has
been made to meet numerous requesta from students,

2. Chief, Orientation and Briefing Division addressed the
Strategic Intelligence School on "The Roots and Ramifications of
Communism,"

3. Seventy~two persons attended this week's Intelligence
Indoctrination program for new employees,

L, As of 29 May, S03 CIA personnel are emnrolled in various
courses and training programs under the jurisdiction of the Office
of Training,
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Director of Training 26 May 1952
‘Deputy Director of Training (General)

Training (General) Weekly Summary

1l.. The CIA Intelligence School graduated its third class
on Friday, 23 May., Twenty-one of the twenty-three graduates
will enter on duty with various Offices of the'Agency. The other
two will enter into military service for basic, 0CS and other
appropriate training prior to assignment to CIA offices., The
Director of Central Intelligence delivered the graduation address,

2. Arrangements are nearing completion for a Summer Area
Program devoted to the Soviet, Far East and Southeast Asia areas,
The program will be conducted in CIA, with major reliance on
lecture and informal discussion; will draw on appropriately
cleared authorities in the indicated areas; and will, from
present indications, have the full participation of some 135 CIA
personmel of twelve offices,

3. The Director of Training briefed | lon the 25X1
foreign language and the reading improvement programs of the
Agency, and had demonstrated for [ |the audio-visual 25X1

and other special equipment of the language laboratory and the
reading improvement laboratory,

L. Forty-seven new employees attended this week's Intelli-
gence Indoctrination Program. This continues the low trend in
contrast to the former one hundred per week,

5. As of 23 May, 691 CIA personnel are enrolled in various
courses and training programs under the jurisdiction'of the Offlce
of Training.
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