Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010025-5

TAB

Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010025-5



Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010025-5

g | Accomp]ishnents » Grd”

F&r the purposes of this paper, the accomplishments of the fiseal o ' Jm 1 at ©
two phases, Professional and Administrative, year ending 30 953 are divided in

(A) ZErofessional Accomplishments:

(1) During the fiscal year just past, the Assessment Branch performed a total of 407 assessments,
(83 additional cases were scheduled but were cancelled or failed to report.) An assessment inwlves two
full days for the individual assessed, plus the necessary time for the assessment peychologist to evalu-
ate the test results and to prepare the final report, Experience indicates that each assessment represents
1 1/2 to 2 1/2 days' effort for the assessment paychologist. On the averags , four assessment psychologists

each conducted two assessments per week.

The very nature of the professional problems involved contributes most t.o the number of msn-hours
required for each asseasment. Time is also needed for experimental derivation of some of the processes,
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and for the training of even generally competent people to bring them to thehigh Agency standard.
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smecial difficulties in assessing deeply covert cases also tend to reduce the number that sach psycholo-

rist can assess,

An intensive assessmeni program will always be tims consuming, but the value of the

time spent is reflected in better selsction for sensitive and critieal assignmwents.

{2) During the past year, steps were taken to provide & systematic check on the vaius of the assem-
pent process, This is reflected best b}y the appointment of a research-liaison committee by ths DD/F
to work with A & E gtaff persomnel in implemsnting follow-up studies of the sifsctivensss of asgessment.
It has not yet been possible to implement this new Agency policy by underteking & specific study.

{3} Considersble progress was made in working out a baesic program of sssessment with resultant
improvement both in the guality of the assessmwent and its reporting.

~ {4} Considerables work was accomplished on spscific phases of the assessment process, A very promising
Work Attitudes Survey was revised twice end i3 in use in three different programs.
Test vas revised and is being tried out for further modification.
and interpret complex dats was improved for ocur purposes,

viewsd and the norms kept currvent for our populaticn.
devslopsd, .

& Practiosl Situvatlons
A test for measuring ability to analyze
211 issts in use have heen gystemeiionlly re~
Twe new Situation tests or "live problsms® wers

{5} Ovsr 1,000 training evasluaiions were prrovessed through the Training Avaluation Bransh, and,

wherever appropriste, reporis on unsatisfaclory mrogress were specially prepared after intsrviews and ocoun~

seling sessions.

(¢} A major sccomplishmeni during the year was the development snd initial tryocut of & stsndard wo-

sedure for evaluating students in training.

The evsluation form avolved for this procedure is now in uss

in ihe basic instruction ssries of courses and plans are belng complstsd for extsnsion to all Gffies of -

iraining courses,

08 H0._
W JLASE
NEXT BEV 0AY
NO. FGR JOCHLY

TATE e RG CUME

Many probisms are yvet io be sclved for ihis systen.

.. CONFIDENTIAL

oo 10,24 0 CHENGE

Y. JU5T

iR )
02U T

s
s

102ShIY TR B0, O3
a2l _ORG CLABS S

REV CLASS CoREVCOORD. — . AUTH: HR703 ~
Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010025-5

¢

(



- Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010025-5 (
-C , SECRET ‘
Security Information
S

{(7) Ths library of objective test items was reviewed and the items reclassified. (ThisMbrary is used
in preparing tests to measure whzt is being learned in the various courses.)

(8) Lectures and consultation concerning training evaluation problems were given,

{9) Testing of all students entering training was a major program begun during the past year. Thia pro-
gram was devised to produce information which could be used for the following purposes:

{a) %o produce more meaningful training evalumtions {see the functions of the
Training Syslustion Branch) .

(b) to selsct and assign students in training
{e} to ensble instructors to adapt their teaching to the capebilities of the staff
(@) to evaluate individual yroblems which might develop during training.

During the last six wonths of the fisecal year, 368 pesrsons were tested as they actuslly entered
a training program at the basic stages. During the last quarter of the fiscal year, 158 additional persons
were tested as they entered on duty in the Agency, in anticipation of their entrancve into the basic coursss.

(10) Participation in the sélection of candidates for the Junior Officer Training program (JOT) was
enother major activity during the fiscal year. A new battery of tests was developed and a total of 263 po-
tential candidates were given a dayis testing. The results end interpretations of these tests were transmitted
to the Chief of the JOT program to aid him in meking final selsctions. Psychologists from the A & E Staff
administered thess tests in Washington, Chicago, Boston, Denver, Los ingeles, San Francisco, and Seattle. ‘ >£|
: 25X1A
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{15) From time to time, the Stafi was called upon to furnish professional advice to various components of

the Agency. These requests have inciuded review of proposals, research studies, and techniques in such areas
a and FI operation:; as well as svaluations of proposals from outside sources. Some 25X1A
as s 2n rencsred the Testing Division of the Personnel Office in the area of research and vali-

dation, Various conferences were hsld with Flacemsnt Officers and Procurement Officers of the Fersonnel Office
on nsychological problems and techniques.

(16) The language aptitude testing battery has been administered to 101 individuals and results reported
to those concermed.
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(B) Administrative Accomplishmentg:

(1) A major change occuring during the period was the removal of the Staff from under the DD/Ti(S,,
placing it directly under the D/TR, The scops of the services was thus expanded to general Agency needs,
At this time, the A & E Staff provides assistance to both the TR{S) and TR(G) activitiss, The professional
staff, however, has not yet been expanded to absorb all the new functions,

(2) The three Branches were brought together in one location, as opposed to the four widely separsted
locations of the past, insuring eloser cooperation, and making it possible to combine clerieal and adminis-
trative services into & central pool. This has resulted in increased efficiency through the elimination of
duplication of effort,

(3) The general organization of the three branches was rovised, providing for more effective super-
vision of personnel and a more equitable distribution of responsibility, :

(4) Within the framework of the Staff, efforts were made to define intra-office personnel policies.
Salary levels wers equalized and positions were defined go that each individual has a good understanding of
his duties and responsibilities, s

{5) The record system was completely revised: and is being centralized wherever possible, Duplication
of records is being eliminated and a ceniral master file system will rrovide guide references to filies on
hand, .

(6) Systematic reporting systems are being worked out, so that a record of work done in the Staff can
be made a part of Agency Archives for ready reference, In addition, a separate file of assessment reports
formerly maintained by the Personnsl Office is being integrated into our files to eliminate duplication of
effort and to establish professional control of assessment. This task is approximately 50 per cent complete,

(7) The library of psychological literature was augmented and newly catalogued to permit more efficient
use. A psychological test library was completed, catalogued and is now in daily use,

(8) The machine records unit was reorganized to facilitate both operational and research activities,
IBM cards were prepared to cover all assessments, all pre-course and JOT testing, and all training evaluations

conducted during the period. Close cooperation has been effected between the A & E Staff machine recards unit
and the Agency wnit, to eliminate duplication of effort, :
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(9) The system for scheduling assessments from'the clandestine offices was complotely revised, and
published procedures were issued. This procedure establishes a priority system, and clearly defines the
scheduling process.
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_bjectives for Fiscal Years 1954 snd 1955

&) Erofessional Objectives
(1) Fiscal 195%

2. Augment the professional staff to the point where it can adequately
discharge its expanded dutiss. A special recruiting trip is plamned
to accomplish this.

b, Inerease the effectiveness of the assessment process by:

o Revizing the referrsl form.

o -Further systematlizing what is reported. B

» Revising the preocedure so that- the professional skills of
more members of the staff are brought to bear on the final
judgment concerning the individusls assessed.

4. DBetter organizing the efforts of junior staff mewbers.

5. Systematicslly collating information concerning procedures used.

O3 AD pus

c. Implemsnt the recently wstablished policy concerning evaluation of
the assessment process by surveying moans of securing estimates of
success on the job,

d. Initiate more aciive progrems to develop professicpal st~ff in those
directions which best serve Agency needs,

e, Intreduce the newly developed core procedqure for training evaluation
in 21l group training courses,

f. Implement the training evaluation policy concerning the use of objeciive
measures by assisilng instructors to develop objective tests of the
knowledge they tssch in each course.

8. Develop & procedure to identify special problems or special talents
while irdividuals sre in itraining; and develop a method of
reporting these findings,
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Revise the E(D testing program to give it greater scope and permit
guicker utilization of test resulis.

Revise the JOT testing program to achieve better differentiation
within this extremely able group.

Initiate a study to improve the language aptitude testing program,
This 1% ie planned to do through contract.

Coordinate all testing programs including thet used Ffor assessment -
purposes, to achieve greater testing sfficiency.

Initiate a special project of testing Agency persommel; to establish
the standards necessary for full utilization of tesi results.

Set up procedures and persomnel to meintain routine validity studies
of the training evaluation programo

(a) two weeks by Chief, A and E

(b) two months by Acting Chief, Research &nd Validation Branch,
A and B

(e) up to six months by aa additioenl staff member

2. Carry out a basic study to determine whether test reéu.lts caen be
interpreted similarly in different cultures. This it is plamned to

do through contract,
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(2) Fiscal 1955

a. Undertake further studies on the assessment process, the nature of which
will be determined by the results obtained during 1954.

b. Initiate further follow-up studies to evaluate the success of the assese-
ment program. ) .

¢, Continue the professional development program.

d. Begin a program for developing messures of skili:, attitudes, and
personality characteristics for purposes of training evaluation, taking
up each course in accordance with priorities set by Director of Training.

e. Begin a program for development of better situational tests for use in
assessment. .

f. Begin follow-up studles for evaluating EQD and JOT testing programs.
g. Continue work (through contract) on language aptitude testing program.

h, Continue testing Agency personnel for purpose of establishing more
meaningful norms, ‘

i, Conmtinue routine validity studies of training evaluation,
jo Continue studies (both in service and contract) aimed at developing a

systematic end widely applicable procedure for screening indigencus
personnel, ' :

(B) . Administrative Qbjectives
(1) Edscal 19% .
&, Completion of the record sjs’&em revision inangurated during 1953,
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b, Improvement in the sysiem of z-outine ipternal reports, Lo permii betiler
control and planning of L & 7 efforts.

¢, Initietion of a study to improve the methods of reporting results of
training evaluation.,

d. Development o.f.' an SOP to facilltate "pera.tions of the Staff,

Eiscal 1939

a. TIncrease general efficisncy of operation with particulsr reference
to the use of machine methods.

b, Inatall the system of routine reporis iec be devalaped during 1954,
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