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Az stated in the vouchersd funds presentation, the sccomplisbments
sod objectives of the Office of Tralning can best Ye outlined under its
two major offices, namely, Office of Training {8pecial) and Office of
Training {Ceneral).

Phe Office of Training (Special) was established as an Office under
tre Director of Training on 1 July 1951, as & suecessor organization to
the Treining Division, OS0/0PC, Prior to 1049, this Division served 6s
the traizing unit of 050, but 1t became the joint treining unit for 080

"
A

w , snd OPC following the ectivation of the lstter Office. The latter

&) !ﬁ development created an entirely new series of treining requirements.

ﬁ £t The reorgardzation of 0BO and OPC into the Clandestine Services, with
gﬁ‘ﬁgé three mejor compopents - FI, - further sffected the training
o..a requirements plsced upon the Office of Training {Specisl}.

]
- % The growth and development of o/TR(38) and its predecessor organi-
i+ 7|, sations heve been directly influenced by the progressive development of
é the Clandestine Services, their ineressed cperational commitments end
their immediste ond future plans., The first 0fTR(S) requirement has been
to provide basic training for new *landestine Services persomnel who have
bed no experience in clandestine operations. In sddition, it has been
necessary to plan and develop edvenced specialiged courses of instruction
Srected toward improving the professional competence of experienced
persormel, The latter requirement is expected to be of increasing
tmportance in O/TR(3) in the period ahead.
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Prom early 1040 to the end of 1952, the training load inereased
mim,mmmmwtmnmmafwwbemm,mt
s1so 1n terms of sdditional courses to be provided to meet the hromdened
reguirements of the Clandsstine Services. Since that time, the flow of
students has become stabilized st a high level, A new factor, however,
has besn introduced into the requirements plcture. The Agency as a whole
azd (from a (5} point of view) the Clandestine Services specifically
heve evidenced sn increasing yecognition of the value of trsining with
regard to improving the competence of operstional persormnel and to mini-
giging the operationel fallures due to lack of training. This increased
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recognition has beency and Clandestine Services regulations
{specifically the setting forth training standards for
Clandestine Services persormel}, The application of these regulstions
is remting in: (s) an increased number of new employees taking
tzaiaing; {b)} a longer averapge pericd spent in trsining by the individual
3 {¢) an increased muber of training requesis for persomnel
umna from fisld assipgnments; and (d) an incressed muber of reguests
for Hesdguerters persounel who have not had any formel training
heretofore, although they may have been on duty for a considersble
length of time, It is sxticipated thet in FY 1954 TR(5) will feel the
lagect of the sbove-mentioned regulstions. Evidence of this situation
ean be seen in & new decklog of students already in existence.

At the end of FY 1953 a total of twenity-one formal courses covering
Gifferent aspacts of clsndestine activities were being conducted or were
in preparstion for pressmtution during the coming yesr. Of the
esteblished courses, those involving the vast mmjority of the student
load were being ran on & freguently recurring cycliic bvesis.

Bo concise statismtical uaiiysis of training accomplishments can be
presented because of the following factors:

B MtiﬂewfbyammWaimwwmm
week to twenty-two weeks.

k. The mumber of students varies from a few in certain sdvanced
sourses to & maximum of 125 4n the Basic Intelligence Course,

8. Occesionsl changes are made in the length and content of
individuel courses due to chenpes in emphasis on various types of
training end wariations in student loeds,

During F¥ 1553, the sverage nunber of enrollments in TR(8) courses
mmmwwﬁh During this same pericd, a mejor revision of
b z Progren was accomplished., At the sanme time the
ée%iv!tien training was drastically revised, six new
comrses of instruction were developed involving extensive research and
prepargtion of lecture material, case histories, and other instructional

wije

SEGRET

Approved For Release 2&% AOblflEMPPSS 00166A000200010026-4

25X1A



25X1A
Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010026-4

Approved For Release 2000/05/03 : CIA-RDP55-00166A000200010026-4



_CONF

Approved For Rglease 200

ML RDP55-00166A000200010026-4

CEn

v!.uUP!TY !E‘”QBMATIGN

45 stated in the vouchored funds presentation, the accomplishments © -
and cbjectives of the Office of Training ean best be outlined wnder its . ;‘;‘g T‘_"; 3
two major offlces, namely, Affice of Training (Spscial) and Office of o
Training (Ceneral),

The Offics of Training (Special) was established as an office under I
the Directar of Training on 1 July 1951, as & successor organization to 1
the Tralning Division, 0SO/OFC, Prior to 1949, thie Division served as
the training unlt of 050, but 1t becans the joint tralning unit for o0 G ok

and OPC following the activation of the latter offica, The latter
development created an entirely nev series of training requirements, The
reorganization of 050 and OPC inte the Clandestine Serviees, with three
sajor acmpaﬁants—_— further affected the ﬁraiaing require- 25X1A
ments placed upon the Office of Training (Specisal},
The growth and development of 0/TR(S) and its predecessor organizations
neve been directly influoneed by the progressive development of the Clandestina
Services, thelr increased operational comitnents and their immediate and
future plans, The first O/TR(S) requirement has been to provide hasic
training for new Clendestine Services persomnsl who have had no experience
in clandestine operations, In addition, it has besn necessary to plan
m& develop advanced speclallzed courses of instruction directed toward
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isproving the prnfessiona} competence of experienced persomnel. The latter

ms:amm is expema to be of m-.reamng tmportance in O/TR(S) in the
pariod shead,

From sarly 1949 to the end of 1952, the training load increased
rs.;tiﬁly, not only in terme of the numbers of perscms %o be traimﬁ b
also in terms of additional courses to be provided Yo met the broadened
requirements of the covert Offices. Since that time, the flow of students
hes become stabilized st a high level, but a new factor haz been introdueced
into the requirements pictm by the imeressed Agency aweremess of the
necessity for thorough training of 1ts employees, | |

ehis ayareness has resulted in the issuance of Agency and Clandestins
Services regulations specifying minimum mandatory training for various
eategories of employees, The spplication of these regulations is resuliting
in: (a) ean incresssd mmber of new employees taking training; (b} =
longer average pericd spent in tralning by the individual student; (c) taklng
of training by individuals who have been on duty for a considerable ti.zsé,
but have not had sny formal training beretofore. |

At the end of FY1953, a total of twenty-one formal eburses covering
diﬁamzﬁ%séepeeta of clandestine activitles were baing conducted or were
in wpaa*aﬁm for ;reseﬁtation during the coming yesr., Of the established
gonrses, those involvf.ng the vast majority of the student load were baing
run on a frequently recurring eyelic basia,

¥o ccnclse statistical analysis of training accomplishments can be
resented because of the following factors:

{a) The time spent by a student in training mey vary fron one

weel to twenty-two weeks, 7
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{b) The mmber of students varies from a few in certain sdvanced
courses %o & mextmm of 125 in the Basic Intelligence Course.

25X1C

{4} Occasional changes are male in the length and content of
individual courses due to changes in emphasis on various types of
training and varistions in student loads,

During FY1953, the average mumber of enrollments in TR(S) courses
wes sbout 350 per month, During this same period, a major revision of the

Baste Training Progran was accomplished, At the same time the | 25X1A

I 2ctivities training was drastically revised, six new courses of 25X1A

instruction m.i*e developed involving extensive research and preparation of

leeture material, case histories, and other instructional devices.
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CERTRAL Ilﬂ‘ELLIGENCE AGENCY
Office of Training
Description of Activities

Office of the Directer snd Staffe
The Director of Training is responsible for the planning, formulation, and coordination of all
CIA training programs and-for the establishment of training courses, and the operation of training (
facilities to meet Ageney needs and requirements., He advises the Director and Deputy Director, CIA
on all matters pertaining to this mission.

Support Steff

g This Staff provides administrative and training alds support for all OTR headquarters and field
‘T activities through the two branches described below. .
. § Muinistrative Services Branch. The activities of this Branch are to:
a‘é, rnl (2) Provide centrally or supervise on a decentralized basis the administrative services
%'l |% of the Office of Training, including personnel, semity,:”%e , registration, (
% transportation, records management, and general office services. “
’g (b) Coordinate tﬁe Office of Training administrative activities with CIA administrative
& B facilities.

(¢) Provide technical supervision for all Office of Training administrative personmnel.

=
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Advise and assist the Commanding Officers of field instellations in the development
of administratitg_gggggﬁures.

Conductg’e administrative and securityw;;ud\ies\i@ﬁihcontimingbasiaof Office of
Training ectivities, procedures, and facilities; prepareg reports vith recommendations;
and conduct4 necessary Jiaison and negotiations with Office of Training, Agency, govern—
ment and noﬁ-goverment offices to carry out epproved recommendations.

Process training requests for action by sppropriate OTR official and provide administra-
tive services to accomplish the approved training.

Maintain all student training records.

Maintain 1iaison with CIA Training Officers and officials of specified govermment and
non-govermuent training facilities to enroll personnel in various Agency and external
programs.

Provide security guidance and assistance to OTR persomnel; conduct gecurity inspections
of OTR activities end facilities; and coordinate OTR security matters with appropriate
divisions of the Security Office.

Admi?iater the OTR Career Service program.

\
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Provide "Project Officer®™ support for covert OTR projects and long-term external

training programs.
Conduct an OTR Records Management and Vital Documents program.

Traiping Aids Brapch. The activities of this Branch are to:

(a)

(»)

(e)

(d)

(e)

(£)

Consult and advise staff personnel of OTR, and other offices within the Agency which
may request the service, in implementing the training programs with effective instruc-
tional techniques and the use of instructional aids and materials.

Develop and cenduct on a regular basis courses in instructional methods and techniques
for personnel of OTR and the covert offices.

Provide appropriate library services of intelligence interest for staff and student
personnel.

Procure, assemble, deslign or comstruct sudio-visual aids and equipment and provide
related services required by the CTR training programs.

Acquire through CIA facilities and external sources, intelligence and informational
meterials and imstructional aids required by the OTR training programs.

Provide a uniform proeessing and control in the editing, reproduction and distribution
of all OTR materials.
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(g) Provide the script materials and produce moticn pictures required by the OTR
ingtructional programs, and, on request, to provide this service for-the-ssme—or
éifferent.purpeses to other offices of the Agency.

(h) Participate in various courses presenting units of instruction based upon the -
specialities pecullar to the activities of TAB,
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