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MEMOLANDUM FOR s Projeoct Directior of Cperations

SUBJECT 1 Follow-up Items from Trip to Wiesbaden

l. I discussed exposed film movement with Jen. Light and
Col. “arthens. Oen. Light suggested that we use the MATS Blueplate
Special which runs from Wiesbaden to lashington to return all exposed
film. This would include both Jerman and Adana taks. His reasons for
this are: (a) He has control of that run and will ses to it that we
have A-l priority even if we have up to & ton of exposed films (b) this
run has betler service in case of sngine trouble or other difficulties
and is given priority in getting through on schedule; (¢) it is mch
more comfortabls for the courier to ride and he would have better control
of the film on this airplane since it is a VIP type of movement; (d) the
film will land at Vashington which is much more conwenient for us to
tranship to EXC amd more convenient for Security persomnsl. If you
have any cbjeciions regarding changing to the Blueplate will you please
discuss them with me as I see nc reason not to use this service.

2. In furtherance of our policy to let detachments know more o'
our thinking and to help them in setting ready for an operational
mission, I suzgest that when we send | we give them the tenta-
tive route we are considering. I realise that when we send
the flight plan may be entirely different, however
desirous of knowing our thinking right from the first., The weather

were alsc interested in getting where we propose to go in
In this way they could follow our thinking weather-wise
with their local evaluation. This will in no way mean
that thay will try to second guess us. It is merely to keep them in
the family of knowledge.

3¢ In our flight plan dispatch we show turning points as an
infinite point. It is obvious that in order to photograph a point the
plane must be level and that after photographing and making a turn with
the ap;ropriate radius the flight plan might be different from the
one you drav by a matter of L or 5 mdles. In fact, to cover some of the
targets they would have to make & clover leaf and return to photograph
the target as vell as the assigned track, The difference in our figuring
and theirs can result from this difference in pencil plotting anc actually
flying the course. They suggest that you indicate in your dispatch
the actual target that you want photographed at a turning point and they
can arrange to fly over that part with the airplane level and then twrn
afteruards to insure we get such a target at a turning peint. I have
discussed with soms of your pecple this problem and I believe you are
aware of it, '
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he and his weather peeple have sbjested te the
neeessity ting Ammex 1 they say

to the LB-heur repert aimse
such information is superflucus and has been furnished in HBJARUS-1.
1 want you to lock into this and if this is the cass, I recommend
we cancel one or the other of these requiremsmts.

5. In conjunction with this Annex 1, I believe we require
\ | pecple to submit the weather picture after flown by
six digits. The first two digits give the weather picture from the
vertical and as I understand it the last four digits give the oblique
weather out to distance. They claim that giving these last four
digits is almost an impossibility and requires a great deal of work
with overlays in order to determine at those distances what consti-
tutes two-tenths coverage. I will discuss this with you further at
your convenience.

6. As you recall during last sctive operations there vas some
nisunderstanding in categoriszing the weather aleng our flight path.
Detachment A also realised it was difficult tc let us know how the
weather varied along the flight path, so in the future in the

a V between mumbers on the route plot

will indicate weather variation, i.e., l-V=3 means clouds incresse
from category 1 to category 3 along this section, or 3-V-1 would indi-
cate that cloudiness decreases from category 3 to category 1 in this
section.

7. Another complaint they had was that in ouwr weathar forecast
%o them the winds have varied from one quadrant to another from 2,0
to 90 degrees. uhile they say that might be possible, they say in
a particular case it is completely erremsous becauss they do
pretty geod indication of the wind from their cherts and they
ses these ferecast wind direotions were in error. I wouldn't
anything about this now but wateh this condit
be sure our forecasters are doing a good job. san
into this.

egg
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8. Would you have someone plot the nessage regarding wsather before

dispatching it. uhen they receive the weather at the other end at
times it does not make sense, and if somecne here would plot the
message, they too would see it was impossidle to get a weather picture
from the dispatch, .

9. The informa gets a3 a result of our flights
md-nudwntoryuﬂvmhtadwmmwwuwuwz.

‘en., Beebs objects to this because

he «
tection for our bird without this information as soon as|

people pick it up. I am going to look into this and see that this is
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|
changed so that |can give both Detachment A and 25X1.
en. Beebe and Anformation regarding enemy reaction. 25X1
SIGaALS,
J. A. OIBBS

Deputy Project Directer
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