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30 December 1954

Document No.
NO CHANGE in Class. []

HEMORANDUM FOR: Chief of Operations, UD/P [] DECLASSIFIED
h Class. CHANGED T0: TS S @
SUBJECT: Training in Orgacisstion and Fonction®, y.no, 4 Apr 77

Auth: DDA REG. 77/1753 |
Date: ?»o(rl? By: X)ZZ

1. With respect tc the commentse made at the Stalf Meeting, 30 lecember
195k by Mr. Wisner concerning the knowledgeability of certain staff person-
nel of Agency organization aund Nmciion, we submit the following information.
The information, which appeared to be lacking, mentioned by Nr. Wisner is
ineluded in the following courses jivea by the office of Training and nas
been a substantive part af these courses since thsir inception: Admine~
istrative Procedures, for clerical personnel of tha Clandestine Services;
Operational Support, for non=clerica) administrative and support personnel
of the Clandsstine Services; Basic Orientation, for all Intellligence
Officers and such other officer porsonnel concerned with support of oper-
ations; and Clandestine Uperations, for Intelligence Officers wno will
plan, initiate, conduct and support slandestine cperations. We have
sttached for your information copies of sehedules of these courses showing
their substantive content.

2. Hecently the Office of Training provided two new coursss to te
given to Clandestine Services personnel for the purpose of bringing person—
nel who have besn in the field up to date with respect to gurrent organi-
gation, functions, techniques, and procedures. Thay are the (landestine
Services Review and Administrative Helresher course.

3. It might be added in passing that the Division in question has no
full=-time Training Officer and tteir training efforts have suffercd thereby.
It is our belief that this is essentially the reason for the situetion
25X1A referred to by Mr. Wisner. llhe g of a full~time Training Officer
in WH, in consonance with would greatly
add to the effectiveness of the tralning effort in ¥H and would do 2 grest
deal in ensuring that the peraonnel of that Division would be more Knowe
ledgeable of pertinent informstior than they apparently are at this time.
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4. iAs was pointed ocut, t'ds situation is not singular to #i Uivision
alone, but ell Divieions have, to a large extent, shirked the responsi-
pility for ensuring that their personnel are trained in very basic concepis
concerning the Agency, It was for this reason that the (landestine Cervices
Training Committee promotsd the establishment of the two review courses
mentioned in Paragraph 2 above wiich we feel should be required for all
personnel returning from an overseas tour.
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Attachaents Chailiall, Liahien PLoas

7 Schedules Training Committee
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