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N CHANGE in Class. [
Director of Training . DECLASSIIIED 9 July 1954
Class. CHARGED To: IS S
A Momo, 4 Apr 77
Chief, Instructionsl Servicﬁ% f}‘a:’ca N hac. 77/1763

25X1A Dates ..o 1. . By: .
Instrustional Survey of the Advanced Photography Courss /T35 by

_ Trainins dethods Ypeeialist, I35/0TR

REFFRYNOF: Seerct memorandum to DTE froa C/T55 dtd 29 &pril 1954; Subject:
Critiques of T35 Briefings

25X1A 1. T35 requested that fraining Methods Specialist,
I83/0TR, review and detormine the effectiveness of the instruction being given
in the Advrenced Photography Course, “r JEEEEEbh=s visited and particisated 25X1A
in the Advanced Photography Courss during 21 June and 2 July, The following
are the ingtructors who perticipated; ¥esscu. I ¢ 25X1A

7, Because of the tutorisl neture of the instruction, specific comments
for ench lesson were not developed, Ihe general observations and recommendations
eoncerning the instructional method: ard training situation made by ’@'r_ 25X1A
are as follows: -

a. The informal and individus'ized apyroach to the needs of the stie
dents has delayed the preparation of a deteiled course of study, lesson
plans with eoncrete objeciives, study assignments, job sheets, reference
meteriale and a systematic means of

student evaluation based on the peor-
formence of tasks by the students. It apsesrs desireble to develop the
materisls mentioned above in sete or packages which will permit their adap-
totion by selection of parte from the entire program to the needs of any
given student,

b. The knowledge and skills of photegraphy are the priscipal substance
of this course, In & aenie, the staudents are being teught this subject
matter in a kind of vacuun inasmuch as it is ot relsted specifically to
operational situations, Tt is fesmsiblc for many of the tasks or job ag-
sigrments to be placed in rathor cimplse, simiiated oporztional situations
built around the Ameriecan scene ir Washington, The simulation in these
sroblems should mot be overdone, but to a degree will add a realistic
Pactor to the eourss Tor the students not now vresant in the course,

3, There are certain administrstive and poliecy metters affeeting the con-
duet of this course which were observer and noted here although they may not
properly fall within a survey of instructional methods., They ares

a, Little inforn-tion is reccived from the case officer or branch chief
ralative to the level of skill or the needs of the gtudent he emrolls,
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b, Mach instructor time is devoted to clerical duties, stoek in-
ventories, issulng supplles to students, maintaining student laboratories
and repairing equipnent,

¢, UGourses of instruetion follow each other consecutively, pernitting
the instruetors little time for research and the preparation of lesson
plans and other teaching materisis,

d, Fleld photography charseteristics and requirements based on the
standards esteblished by the Grarhiss Register/OCD and the Photo Intelli-
gence Division/tRR ere not presently a part of ihe substence of this
eourse,

e, Although these technieal subjects perali relatively objeetive means
of eveluating student performances, evalustions are used which are slmost
entirely subjective, '

4. More detalled comnents witk regard to the points emumerated as well as
a recomended procefure for developlir: teaching material are given in the at-
tachment to this memorandum, A44431ti-13) remarks will be discussed with the in-
structoras and the Chief, Training Division/T9$5,

5. The major recorendation 1= that a detailed course of study, lesson
plans, job assigmments and other tesching materials be developsd by the in-
structors., This will reguire considerable effort and time, Perhaps the need
ig the same for the Basic Photography Goirce and the preparstion of the maw-
terials for bhoth ecurses can be accorplished at the aame time,

,,,,,

Evaiuation Staffs might be made available to the T3S Training Division to asaist
the instructors in the development of materinl as outlined in the attachuent to
this memorandum as the work load and rescurces of these staffs will permit,

25X1A

Attachments &, 3, C

Distribution:
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ATTAC-ENT A

RECOM{EDFD PROCEDURF FOR DEVILOPTEG CONTTNT MATERIAL IN ADVANCED PHOTOGHAPHY/ISS

1.

3.

F "

Eatablish 2 course of siudy and make it awailable to the students,

&, The course of study should imeiude all aspects of the Advanced FPhoto-
graphy Course listing the knowledge and skllls to be taught. This will
halp the student to determine his neads, if he is femiliar with his future
assigoment, The instructor, duriigz the personal interview, can help formu-
late an individusl course of atady itailored to fit the studentts needs., It
should be avallable to ¢gase officers to aszist them in plamning the train.
ing of thelr project members,

B. A course of study iz sn org:nized body of meterial necessery for the
teaching of & particular subject, Ii is a complete statement in outliire
form of the subject matter whieh the student is expected to learn.

1ist the objectives for each of the lessons,

L, The objsctives of each ‘esgor are a guide to making lesson plans, eguip-
ment needs for each lesson and desirad student outcomes, The objectives
help the student by letiing him koow whest s expectsd of him, The instructor
having formilated objectivez can better evuluate the progress and achievencnt
of the student,

B, Objectives should:

(1) Def: inltely relate to and tile-in with the regquircments of the operse—
tional ﬂziss‘im.

{?) Indicate what is to be acsomplished and indicate the end towsrd which
instruction in t.he suhjact zzhg“}é nove,

(3) &ssist in determining the v-*hods of imstruetion which shonld be
employed in order to teach cmt@n‘h.g

Select content for the 4dvanced Photograrhy Course,

&, Content should be selected from tre asnalysis of the aetivity in suestion
as it pertains to the operationn] mission end the standard skills of photo-

graphy.

2. GContent should be expressed in teras of essential elements {1) that the
learner mst know, (2) thet the lsarner munt be shle to do, and, (3) suitsile
projects, m’-oblms or jobs or tvniasl work assigmments in which the funda~
mentels shonld be applied,

Hzke lesson plans for each lesson ir the ecourse of study,
4, In order to achieve complet: zoverage of materisl in the crurss of study

with 11ttle or no dupliestion, isssrn plans are a necessity, In this manner
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a1l instructors are aware of whst is to be taught in ench lesson, the
ejuipaent and inatructional sids necessary to complete the lesson and
the objectives which are to be achieved In e predeternined time olement,
The studont 1s made awars of whet is expscled of him so that he knows
where he is going from lesszon to les=on,

B, 4 lesson plan provides an ocut’’me of the tesching methods and pro-
aedures to he used in the instrustion, It will ipsure propeT use of
tralning aids,

C. Tt refrashes the menory of th: insityucilor snd serves as 2 guide to
organizeticn and emphasie of thes ssllent points of his Instruetlon.

Develop instraocticonal sheets,

There are many types of instructi-nal she-is that would be of value in a
teohnical econrase of this kind., %o handoits were given, no Job sheets, in-
formation sheets which wonld be of value for future reference wore used,
411 of the instruction was verbal, It is Incorrect to assume that hecause
e certain task was performed satisfactorily by the student in class that
he will also perform satisfactorily in the field several months later,
Mack of what he hes received in e¢lass will be forgotten by the time Le is
sent oversess. Oince he haz not smy refers-neces to help him he is likely
to be ingapable of carrying outl hie photographie function matisfactorily.
Tnstructional sheeots are of seversl kinds for differcnt purposes. i <5
emples of some pertinent to this course ares

&, Related informstisc sheets:

(1) Lists of surolies you wou'd reeomiend for & darkrocs in a safehouse
overzeas,

7) How to order photographing material,

{3) Gonversion tables for wet hts snd measures,

{4) Chemical procurement in Torelgn ecuntries,

(5) Recommended eameras, anlcrgers, film and informetlon favorable snd
unfavorsble regarding their use.

B, Information sheests:

(1) How you photograph a bridge, radar station, generator plant, ete,

~ Basic rules,

(2) Gommon targets in most countries which can he photographed and which
would be of interest to Tii,

{3) Information on infra-red, flash, <ocument copy ng, darkroom srocedures,
processing ete,, which is given verbally but ean not be fully retsined
by the student for any Tenrth of %ime,

¢. Job zhectss
{1} How to use the various pieces of photographic equipment,
{7} Preetical messigmeents involving the use of the above pleces of

equipment,
(1) Step-by-step procedures in develoning, printing, ete.
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Most of the material referrad o in 4, B, G, ahove can be bound and
izsued %o the ztudents a3 8 referenne amial for use in the Pileld,

Construct exerclses and rroblesms wileh elosely resemble reguests for photow
graphe in the Pleld and have studenis perform tasks 23 required.

&, Imstructions 4o students shai'd recsenble and similste those encountered
in the fiald,

B, T1 will be necessary for the instructors to survey surrcunding territories
for sultable targets to be photograrhed.,

C. Transportstion might well b: provided {0 students to go to other eitles
or towns to photograph individan’ sz or objects of & mature not aveillable in
the Hashinglon area,

Frepare objective svaluatinn procedures,

By having a course of -tudy, objestives or each lesson, and lesson plans
the instructors with the help of he A& Btaff of OTR ean construct an ad-
equate evalusiion form, This wo: d facilitate the work of the instructors
and make more meaningful the evalintion of students, Prelimi AYTANTO-
ments have boen uede by I -7 0F vith
Ohief, A%E to perforam this servies for the photegraphie section of

ETOE)
ER 2y
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ATTACE ®5T B

ADDIT .,-a&L ORSTRVATION (® CORSY COETINT AWD ATERIALS

25X1A 1. Subject matter to be rhotogrophed Ty atndents shou'd be the same as those
25X1A A. 'The (XD/GR Sti11 Photo Brancl, the Photographic Interpreters Branech and

the 4 uld meet and formuilate basic subject
25X1A matter vwhich weu e sriousg areas, If such s list of targeta
gnild he complled, the T3¢ would be betisr equipped
t{} teach the proper photographing o . items,

B, Poture veriodic meetings with ihe above group can bring forth new de-
velogrents and targets,

€. Heving sueh 2 list makes the fudent aware of many subjestz of which
he may not he gongniszant, For instanes, if a person with a camera wasz at
a harbor or port just wh:t do you photograph?

7, Present course material too varied, Hore time ne~ded for pariicular or in-
dividual requirements,

5. The insiruetion eovers & wide range of equipment :nd technigues. The
resson for this situation lles in the fact that the individual or hi= opera-
ting branch do not specify desired student ocutcomes since they or the student
cannct ¢learly define what they are, In order to zatisfy most branches s
geners] courre eovering hany aspects of photograprhy is given with 1ittle time
wi‘t for any specialization,

3, HRave each student receive & biblicur-phy of books and references for future
use gnd sdvancement,

4, The empbasis of the oourse iz on cazers and darkroom techniques, Tn order

for the student to becomse femilisr with how to photograph certain objects re-
ference can be made to the (N 25 1 A
and what 1s of importance in each,

B, The irmed Forces have made excellent contriutions in the field of photo-
graphy and reference can be made Lo then,

. The Iibrarian/IS3/0T% is compiling = list of photographic veferences vhich
nay be of value to the photographic instructiomal staff of 155,

4, ‘HWhenever poosible have students purticinste in demonstratiuns prior to the
apolication stage,

25X1C

Baeh student could
aticon of 1ts operation

L, An exsmrlez of this was the Je
have been Issued a as.a”ra ard a €p )
given by the instructor and TePoa b;,r the studen‘bs.
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B. This procedure acqueints the simdent with the cemera and its mncﬁimm}
parts, as well as assuring the insiructor that the student is famlliar with
the proper use of the camers prior to golng on an cuiside asgignment in-
volving its use,
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ATTACITERT C

COMMENTS OF ADVTHISTRATIVE ASPECIS

1. Eliminate clericel and secret-rial burden from the instructors,

3.

Approved For Release 2000/%%

During the eourse it wac necessary for the instrueters to tyne
schedules, tyne svaluations (from the previous course), inventory
materials, loan out materisls to the extent that It jeopordized some
of the instruction, Some solutions misht be:x

4. Part time locan of a seeret:ry to do necessary typing at the con-
elusion or during the running of a course, The best solutlon would
be to have a training assistent who has some knowledge of photogrsphie
meateriale, is able to keep records, files, inventoriea and has the
ability to tyne.

B, Issue materisiz to be used -t the beginning of the course to esch
of the stadents, Assign a safe drawer to store materials, Instructor
to designate cameras to be issued, triped, paper, chemieals ete. This
will elimin:te any of the students asking for materials during ihe
gourse,

6. Issuance of comeras on az deily besis can be achieved during the
study period betwecn 0830 and (000,

dttitnde of instructors during course,

4., FEach of the inatructors wes extremely helpful, sineere and co-
eoperative throughout the course. Exzcellent rapport was establlshed
at the ontset with the studenis and was maintained for the duration
of the eourse,

B, A diseussion was held with the instractors rvegarding the major
portiona of this paner, All of the instruciorz are in accord with
the remsrks expressad., They are desirous of improving thelr cour:ze
materiale and hope thset adminisirstive arrangements csn be made in
sched:1ing so that the major 1deas expressed above can be worked on,

Meeting with Training Offieer/7:3.

&, In order %o overcome the sbove rroblems a plan of what should be
done and & schedule for esarryir; out the plan should be worked ocut at
& meeting with menbers of the IS3/07F Staff, TS5 Phetographie Staff
zrd the Training Officer, TSS5,
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B, If possible, it would be zdvisable for members of ISS/OTR to work
with a member of the 111 time during slack periods
so that little or no "Tieted to the training orogran,

C. Anothor approach would be to work with the entire Photographic Staff
during the interin week if such = weel iz scheduled at regular intecrvals,
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"EXPERIENCE®” | CLANDESTINE c.s. ADMIN;
|  TRADECRAFT . SUPPORT
' 4 WEEKS | :
| | B C.S. CLERICAL
B returm ~ STAFF_OFFICER TRAINING
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FIRST
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ADVANCED
' TOTAL TRAINING

14 WEEKS
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INSTRUCTIONS: Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO’* columr. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should o6 returned to Registry.
FRom: 20XTA NO.
ROOM DATE OFFICER'S
To NO. RECD FWD'D INITIALS COMMENTS
1.
; e 2
Col, Baird 1024 _ Attached are 84 x 11 prints of the
2. charts used in a recent briefing
by OIR,
3. Additional copies of these prints 25
are available to you from the
- . i
The 30 x 40 originals are availlable
5. there also,
6.
7. )
8. ) T
9.
10.
11, o '
Document No. QQ 3
12. NO CHANGE in Class. []
O DECLASSIFIED
- Class. CHANGED T0: TS S ( H
'3 DDA Memo, 4 Apr 77
Auth: DDA EEG. 77/1763
: pate: ATANY By Q1%
15.

5X1A
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