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vilyé The ettention of all station personnel should be called to General

Administrative Instruction No. 7, dated 20 August 1947, which established the

procedures to be followed_ip;making shipments to or from the station.

: - 2o Headguarters is constantly placed in an embarrassing position by

1ssuing:emergency confirming orders to the 1. « Dispatch Agent granting auther-

ization;to hendle shipments which have arrived at the port without prior knowl-
" edge of headquarters., Furthermore, our security is jeopardized inasmuch as the
- Dispatch Agent finds it necessary to communicate in most instances with several
‘ agencies to determine which is responsible,

, "“3;'V_It‘cann@t be emphasized too strongly the necessity for complying with
" this directive. _ 251 . R
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