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A. Tige=in~Grade List

A proposal has been submitted to the Director of Personnel
requesting that ten additional copies of the monthly "Date~of-=0rade
Roster by Office® be supplied OTR, The furnishing of these copies will

save the OIR Personnel Section an estimated 12 hours per month now being
spent in preparing the time-in-grasde list,

B. ZIsble of Orgapizetion

The Clessification audit of Covert and He
Operations School has been epproved by the Chief, Classification and Wage
Division, Approval of the audit of the Field Training element at

is pending, The

Language and External Training School is the me
component scheduled for auditing,

adquarters

25X1
.

Personnel Officer, OTR, has
furnish an sdditional complete T/0
will show each School end Staff
end grade, incumbents and their title and grades, Each School and Staff
Chief will be furnished with the sections pertaining to his component,

requested that the Office of Personnel
Machine Run each quarter, This dooument
by organizationsl breakdown, position title

D.

25X1

Plens & Policy Staff
Asgessment & Evaluation Staff
¥*Support Steff (Headquarters)
Support Staff | |
Baslc School
Intelligence School

Langusge & External Treining School
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S 4
Component Exofessicnal Clericel
Operations School (Headguartere)
Operatlions School
Operations School
Totals

* Excludes JOT /
#* Includes one Fire Fighter position

E. Regigixar Aotivitiss

le The weekly Repoart of Enrollment Stetistics wes disgeminated
on 17 Mareh,

s A report on External Training received by CIA employees
aoparat«;d during the month of February 1955 was forwarded to the DTR on
22 March,.

3¢ An informsl report was furnished | lon the number
of exemptions from Basic Orienteation requested for 8 in the IDBS com-
plex, since March 1954.

4e Statistlics were compiled for on the number of
students who ccmpleted the Operations Ceurses, mumber of runs of
each course, during the years 1953 and 1954,

F. Benovakdopof Bullding| |

uest has been submitted for the renovation of the classrooms
in Building as approved by the DDIR, Present estimate for the job

is spproximately $13,000, The reduction from original estimate of $20,000

is explained by the decision not to remove the ceiling supports in Rooms
110, 118, 130, and 136 at this time, _

G. Ghatue of JEM Eguwipment, A% Staff

At the present time, the following IBM equipment is on hand and
in operation in room 104, R&S Building:

le key~punch

2, verifier

3., counting sorter

4e testegcoring machine

5¢ type 077 collator

6e type 407 mccounting machine

7« type 51, reproducing punch
- 8, type 552 interpreter
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411 such equipment in the Agency is obteined from the International
Business Machines Corporation on a rental basis, except certain control
peanels, The rental charge for this equipment will aid by OIR, The

total monthly charge smounts to approximately 25X1
He 25X1
The comtract for painting 25X

hes been avarded on a low bid of $3,494+ The contractor is being notified
on this date to procede with the work,

T. &tatug of Friden Computvper, ASE stafr

A request has been submitted to the Office of logistics for a
one month's extension on the vemtal of the Friden Computyper in order to
allow the ASE Staff to complete its study of the cepebility of this mechine,

Je Balloon Training Progran

Requisitions sre being prepared for approximately[ lerth 25X1
of equipment and supplies for = Belloon Training program, approved by the
DIR on 15 March 1955, The program is gcheduled to begin about 1 My 1955, o5x1
however, an anticipated delay in the ecquisition of the supplies snd equipe
ment may require rescheduling of the starting date to 1 June 1955,

= ;

The Medicel Office has made arrangements for a 12 hour course
in First Aid, to be made availeble to employees serving in First £1d teams

~ for the various buildings, Twelve people from Alcott have been recom- 25X1

mended by the Building Emergency Officer,
M,

Weekly report of the utilizetion of is attached.z 5X1
25X1
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