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MEMCRARDIM FCR THR RECORD
BUBJECT: Mission emd Fumction of the Assistent Director (Peracnnel)

1. Uhanges io organizetion, aisaion, sud funetion on trsnsfey
of he Fersormel Office from the ‘fflce of the Deputy Director
{~dmintgtration) to the (ffice of the Director:

&. Crganleation. The crganinction charts in CIs
for the Agency ab o
whole, the (ffice of the Director, and the “ffice of the
Daputy Director (admintstration) will have to be changed
by ¢limineting the Fersonnel Office from the (ffice of
the leputy Director {(/dministration} chearts and placing
it sppropristely isn the Office of the Director. The

misgslion and fusction of the 1 Cffice now got
forth $n GYA will heve to be trunse
ferved to CIA which relates to the

“tfice of the Director.

b Hlsalon emd Punction. The present stetement of
the migelon Asglstent Udrector (Personnal) makes
his responsibilities -genoy-wide und I think the only
vhange im o emphagize that the respongibilities are
now directly to the Director. ‘o the statment of functions,
sgsin 1 believe there ip po drestic change in lengusge » bt
merely & continuing emphasis on the responsibility to the
sirector and the concomitent suthority to teke action. Thus,
¥ velieve, instesd of formulating personmel policies and
racommending fssuances, he should foarmulate policies snd
tsgue implemsnting regulations snd ingtruetions.

T think it ie very important that the funstion of
the Chalirmsun of the Caresr Ssrvice Joard be vested i{n the
Assimtant Director (Fevsomnel). wMr. rirkpeirick sgrees
with this tut feels thst some of the work undertsken while
he bhuss been Chalrmen should be completed by him. I have
no objection to this and fewl the function should be
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siated, slloving the time of transivicn to be sorked cwt Selvees

25X1A9a = - cirkpetrick. | ¢o not know precisely how tae
segarstion of Ferscnoel from the eputy Director (- dmisistretsioz)
wvill sffect the [aveer Hervice desi;reticns, but this sypears to
be » detail vhich cas be werked ~ut ps we 5O wlong.

Amother polnt which cem »ait is the Medical Ptaff's recom-
menistion for a Mediesl 'ispositicm foard. I asé prepsred
comments on this Indizating thet disposition was & Personnel
function, and ! sm against jutting (ieposfition suthority ia s
board. Xy thought was to have a Medicel sdviscry Bosrd, headed
by fersonnel and respossitle to the leputy Ulrecter { dmimtetwation:.
“e may have to chenge this new and if we have anythisg at all
Buve someihing like a Medicsl 4dvisory leerd, hesded Uy ithe
Terscanel virector asd responsible to the Assistasnt Iipactor
(i erscnnel)

Hr. Meloon is checking the delepstions of authority to see
vhat may be seeded there.

2. * varlety of other problems ‘an, 7 believe, wait umtil e

26x1a0a 818 down ¥ith
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