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Honorable Philip Young

Presidential Advisor on Persomel Hanagemart
The White House

%Mhim, }). 6.

Dear Philip:

It is gratifying to note that measwres are belng taken to
strengthen the Federal Service by means of employee development and
training prograns.

The mature of CIA activities is such that the Agency sought and
obtained legislative authority for these purposes from the Eighty-first -
Congress. Section L of Public Law 110 is the relevant part of that
grant of authority. Agency training facilitles which have been developed
as a result of this legislation are made avallable to other departwents
and agencies within the intelligence community om & "need-to-know" basis.

In addition, the Agency is meeting this problem as & part of its
Caresr Service Program in which individuals are considered for rotatlon
to new duty assigrments or to training assignments in accordance with
their growth potential and their capacities to serve the Agency in
positions of increasing responsibilities.

The substance of the "Employee Tralning®™ policy attached to
yowr letter of 11 January 1955 coincides with those currently in effect
within CIA. You may be ssswed that your statenent will be given
appropriate distribution to all concerned.
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THE WHITE HCUSE
“ashington

January 11, 1955

Honorable Allen W, Dulles
Ddirector of Tentral Intelligence

Dear Mr, Dulles:

This administration is committed to establish and maintain a
standard of pubnlic service which will be a real source of pride to our
nation, Cur success will depend upon the skill with which we use all
the resources at our command, Cf these, our human resources are
by far the most important,

#e must make sure that the people selected for government
positions are men and wontien of integrity and devotion and competence,

Ve must also make sure that ermployees are trained to do their
work in the most effective ways., We must create conditions which will
help ther: do their best work, with the greatest satisfaction to the pub-
lic they serve. e nust continue to provide, and to improve, the means
by which they can maintain and increase their competence in their work.

Training of this kind repeatedly proves its effectiveness in in-
ustry and in the military services, To establish clearly our intentions
with respect to employee training in the civilian activities of the Govern-
ment and to stimulate appropriate constructive action, a training policy

A

for the executive branch has been formulated, A statement of this
policy is enclosed,

I strongly urge, for the President, that you use this statement as
a guide in establishing and conducting needed employee training in your
department or agency,
incerely,
/s/

i’hilip Young

Attachment
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Training and development of employees is an esseaantial aid to af-
ficient operation of the Federal Service and to attainment of its program
zoals, It is therefore the policy of the Executive Branch to plan and pro-
vije for training and developrnent of employees as an integral part of its
cesponsibility for the effective conduct its affairs,

The head of each department and agency shall:

formulate and nraintain a systematic plan of action for
the development, training and effective use of his man-
power resources, including periodic inventory of training
sezeds and of progress in meeting them

stimulate and encourage employee developmment and training,
soth through individual self-improvement and through of-
ficially sponsored activities, to meet immediate and long-
range service needs

see that specific development and training opportunities
are provided as required to help employees at all levels
perform their work in the best known ways and adapt
themselves to changing program needs

n:ake full use of existing training facilities and services
within the Federal Government, including cooperation with
and participation in appropriate interagency employee de-
velopment and training activities.

T'he Civil Service Commission shall be available to provide consulta-
tion and clearing-house services to agencies in the planning and organizing
of emiployee developm.ent and training, and shall from timre to time re-
commend to the heads of departments and agencies policies which will
strengthen and improve such activities.

The Civil Service Commission shall obtain from the agencies such
reports on their employee training activities as it may require to enable
it to inform the President on current Federal civilian training practices.

7Y DIRECTICN CF THE PRESIDENT:
PHILIP YCUNG
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