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..~ The Homrablg Joseph B!. Dodge
- Bureau af the Eud.get ’
.. Washington 25,‘3. c.

’ 'nea.r Mr. Dodge.

. In scenriance wi‘ch the yrmﬂ glon uf Ciréwder L-G, Ravised, dated
Juna 29, 1951, there is transmitted herewith = report of this Agency's .
nmagge,gmt Laprevensnt e‘c-ccznpliqhmen g for FY 1053 and obl ectives for
FY 195%,
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In carrying out the bﬁmg&mn* Tmpravement Program, wve use s in
some degree, all of the ganerslly asccepted techniques for reviewing
operetring . %o debtermine the sfPectiveness and ecopony of performance,
These review cechnly £d :i,nni*m.c zeports, m‘}rm&: mm,rviwrv p*ﬂcesses.
staf? confsvences, hudesh epiimate at guryavs ond
speclial stuciec. (Tlo addis .«.cc, the Agercy urai_yuxsg prugzm Ims continaen
G0 expmc‘* and s.ppmpﬁate ‘aatsic training courses ave, nod reguired to hg

talian By each new e

As stated in v mmagwaat im;provemﬂm report submitbted last

Ssecm
yeur, the Agency comiinues to cperate under three psjor fields of belomd oned
reoponsibility, These ave (1) Intelligence, (2) Operaticns, end TV

, ("”) Adminietration.. Bach of these mejor fields 1s supervised by a aao"'."l:;’b.,yﬂ
Deputy Director, 5 Ex

Sumary of Accomplishment - IY 1953

rrrrrr

aboretion ancng the intelligence elements of this and obther
tes. the wonrdination of intelllgence prograying has mindmdzed

In the Intelligence field there bus heen sontinued luprovenent In

Auplicetion of effort and as & result intelligence production hoi been
irerassed, delmsys reduced and Eimp.Ll‘f‘ied. operating procedures are velng
fw'w..,}.*sheu. Troproved tachniques hﬂve been developed to ald in ¢ Ledld g
vesearch end hove restlted in perked inmprovement. in the coliection ani
aralytis of dnformation, - The use of thess imoroved techpiques have also

affected economien in manpouer ¥ille m:sin@ the qm%lit“ of ited !i
l‘ Y“\:i( X' :-\'i Jno ) :

ve8T . O renrgmacsation wes shtarted in the Orersid
Jeted diring tirt yeay and, as ex*mcie:c.tg =S

restabed i drprowsd chonnels of @ sormmundcatl
3 Fieldy sl vrovidad wovs effislent spd elfective

» 57145( beller coordinsTrin phefwers @f"aﬁﬂvf‘ and Aa’tr}m‘,:ﬁafn‘a.TAI‘S,I;:.TDT”,B
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\ *’:ﬁ 2ld ang these; studles have reswited in more eﬂectiw manpo’erer utdliz

. : g ‘za. oAl studles have been ot ror the pm.‘p&;e“‘ '
of :L-mplementihg ‘and refining the over-all rwrganize.tion in the Opema,ifuw '

ton and mo re effective operat ions, - e

In the Adm.nistra’cim fiei!d si gnirican‘a ga.ins hm been madf: in
WA wm&el managemnt,, logistical swpmt and in :tina.ncia.l and bﬂd&et«f‘»rv’

AT(“&AJ 3

- The Career L Program wm.ioned in J.a.st yea.r 8 repordt haz Ueenm

fnplesented by She establicleent of Carcer Service ‘Boards. thrcughau‘c x,}w

Ageacy. - The indtisl phazes of. tm» (areer Program have been completed To
mdf\rity of tvhe Agency personuel. The Program promiges to give highi:

oot leial reeults in “he iehf .H’” paracanel nanagement and as the progsn
vesces 1ts walue in terms of fuese ei’ficigcy_\amd. Rrouuc“c.u’: i

“...L.L"d.. *co me“ﬁ sreatls, L R }‘
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~ The Mgia'ﬁical Bupport elenents of the Agency hnve been rp(‘rf‘ﬂ"*“ 7l
:? o order that an dintegrated supporit program may be eﬁtablishad te adeq
ly serve &1l ofthe Agency programs, This is! e:;pected to result in
Zzzroved logistical plamning anc v:f::'rfo**rz.ailce with. sisnificant savings in
werms of eff tive ut 1.Liz.1t:on of, 3 \mpl‘ as &nd mutel‘iel. /

C ‘cial ..c*ztrol 'i‘c’n respect to Agency assets have bee
ffln‘ther use n.aa;f. of elc\.tric acccuht ' :machinas methed

MP.JC.‘ Ob 1ec‘::§.ve Fl' a

r,‘ ,x

’ a; 195!& 1% s intended to aonti,nug effor $ to effect
tha.i cdord.ination of intelligem prograamis More specifi.
: s talk ‘bﬁl ﬁﬂtﬁbli“" : Lo

Antelligence resesvin
ion and operational »
52 to adopt new o impz:o*wd. mt T06T, processes and rachine ' . o
Y, Sy eathblisl o the extent pasa:i.’ble, production smr,kh,xd; *ts:) P
w"mit ,ma nt:tecﬂve trwlz ‘:f:a:;m ezment ami pro} ) ‘

rove’ ‘Such material |
“ud&;br organiza.u j'
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i ;;,.-;@rm(r{aen';, :Ln ‘personns) management by continuing the. de’i'elopment

1,:simp3,iﬁ,mtidn." :
. ._,,._jﬁaveleﬁrd and inst : :
ST wdon and a,dmnj.strgtipn, _ &'forts will be continued to improve loe,i He

U tica) support by Jong range plannfmg for supply and materiel
S j;‘::ec’w.i.remnts. S _ |
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Ip the Admi.n;h tratl.'m .dield continueﬁ. eri’er’ca wj,ll he

Service Pregram and by carrylng out a progam of work
Work. meastrenent snd proddction gtandards will be =
164 where practicable to aid in budget preparve~

: At,*be.c,hed &ﬂ Emﬁ.bi‘c A, is s list of specific kumasen.en*l: jmm:'ovr«n-#

- .,mnt mmmp,,ishmer eomp’i.eted. during the fiscal ye&r 1953. -

e Sincerely yt;urs ’

' - L. K. WEITE
Acting Deputy Dir-«:nctozx

1 Attachment
Faxhilit A
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