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26 November 1957

MEMORANDUM FOR: Members, JAC Ad Hoc Committee on Bxchanges
SUBJECT: Evaluation of Bast West Exchange Program

1. In ite first semi-anmual report to the IAC, the Comnittee
noted its plan to assess the imtelligence results of exchanges in
oxder to brimg the knowledge obtainsd to bear on fhfure activities.
It ves agreed at the 17 September meeting that an effort would be
mede to submit the evaluation by the end of the year. As a begin-
ning & machine run was prepared by Contact Division giving reporis
on exchanges, conferences and visits to 30 May. It was submitted
to the membership oa 2 August, as background for cursory mumerical
evalustion.

2. The second and most important part of the evalustion will
be the statements of gains and advantage on past events with such
qualifying remarks as are necessary. In order to prepare this, 1t
is necessary to have the comtributions from each ageacy.. To sssist
in the preparation of these statements, attachmeant A, to this memo-
randum listing the completed exchanges im subjects of definite
intelligence interest and importent conferences. hes been prepared.
Also, sttachment B, supplementing with report numbers the machins
1isting, which was circulated to members on 2 August, is submitted.

3. Ia order that the materisl submitted have s certaim umi-
formity, it 1s requested that s statement from each ageacy on each
ex_ehnge vhich 1t bud an intersst should cover the following items:

a. Statement of specific value - This should imclude
»apeeiﬁ.c items learned and gaps filled.

: " b. Pactors 1imiting gaims - This should provide rocom for
submittiag only thoughts on improved handling of the exchangs
or negotiating procedures. ’

@, Statement on Soviet gaim - Any knoun instances where
Soviets gain useful knowledge of any type.

d. Statement of met gain - The usual committee balances

of US imtelligence gaim against Soviet intelligence and tech-
nological gairn should be given. .
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necessary to deal vwith all conferances, .

ed :;nlm;ill; ::tt‘those conferences vhich thay deenm to be pa.ruc\:
i s Ilordcrtoprovidsstuiruaeamtofumpro

wymlf ngyeﬂ;rt should be msde to give significant 1tems learned

from conferences.

25X1A6d

from all membere be submitted

5. It is requssted that by noon on 10 December.

to the Secretary, at Room 433,

cré
IAC M Hoe Committee oa Exchanges 25X1A9a
25X1A9a

I/ )

Enclosures - Aa descrived abave

agefi=afniini
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