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DDA Memo, 4 Apr 77 i

1. PROBL:Ms Auth: DDA REG. 77/178!
| Date: Z.g/. By:
1 Can the Cable Secretariat, Cffice of the Direetor, and Sigﬂ
Center, Office of Commnications, be consolidated to advantage?

| 2. ASSUMPTIONS:

I A merger should be cousidered only if the cable service rendered
| Wy m; 2? units (sopsrately and together) can bde maintained
) or oved, |

3. FACTS BEARTNG OF TH: PEOBLiN:

1 8. Prior te July 1952, the Signal Center, Cffice of Communiocations

: contained a "mmgmm&mrm&thaﬁmCmﬁa&
function. In July 1952 the Cabls Secretarist was ereated in the
Office of the Director and the former Frocessing Pramch, Uffice
of Commnications was transforred to the newly organised Cable
Seoretarist 4o perform the Massage Center function.

b. With all osble processing within the Ageaqy centered in the Sig-

| nal Center prior to July 1952, there existed a semtral functional

] eomponent )t in practice. The oreation i July 1952 of

| the Cable 8 soretar tg spiit the centralization of complementaxy

| functions withis the Signal Conter and created a new compleman-~

‘ tary funstion, that of a Cable Secretary service, together with
& new and additienal lovel of administrative persomssl required
to dirsct and sdminister the new orgenisational componsnt. WNe
attempt was made to see if the Sigmal Center couldn't effectively
perform this added requirement.

8. 25X1
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The Cable §earetariat functions require a contiguous location
%o the Signal Gm for reasens of efficiency, coordination,
rapid handling, sccess to cable files, raferonces, ste,

DISCUBS ION:s

I% wes the stated indent of the 1952 creation of a Cable Seore-
tariat %o provide within the Agency B:E%axgmumm
wtﬂhm 3 elassified 28, otc., %o ensure essen-
t1ial goordinstion in the handling of messages. 4t preseat, all
wﬂ ublu are &g being handled or processed ]

the #u‘b&e $W‘h or «xasple, the oable traffic om seven-
$sam (17) special operstional projects by-passes tha Cable See-
Mt and 1s surrestly handled directly by the Signel Center.
In t&ti«m to this, all technical, Office of Commnicstions
cabls traffic (Radnote) 1s handled for sad by the Signal Center

The *x of messages” discussed in La. above inco

: Glscussed in ua. above ingorporates
g&h_w ampl wy functions performed by both the Signal
entar ; mﬁg%% Ideally, like or complementary

w;mmmawmmammm:wgm~

eouponent.

The major funciions of the ~igaal Center and the Cable & ariat
; ! . e = égretar
ammlmmwmammitaammmm
gm hat the Message Center function tegether with the Cable
seretarist Mwum mm be sited contiguocus to the Signal

with dispateh and meximm efficieney. Thus, the pres

» | | ' ; . s the present sical
h«m of the Signal Canter and theﬁ%&m%tgzag
semtiguoue to eash other (Tempo L Building, lst and 2nd floors,
rooms p&iex) . 2201 respesotively, comprising the entire wing

oa beth floers) appear to be sush to permit a functionsl as well
28 » physical organisational merger with no change recuired to
the prescnt respsctive erpanisational Jocations.

Current overtime analywis shows thst the Uabls Secretariat has

pariod. The aversge igenqy cost per hour of overtime is spprex

i ‘ . . {=

mately $3.93. Using these statistics, 1t has been computed that

m inmm‘g iﬁmgsmel r;sui.ﬁu from 8 merger of the
abls Searetariat 4 & »ignal Center would eff. proporti

reduction in overtime sxpsnse of tely per yﬁ?"“‘
(Ses Attachment YII for computatic

SECREL
Approved For Release 2002/08/22 : CIA-RDP60-00538A000100010003-1




Approved For Release 2002/08/22 : CIA-RDP60-00538A000100010003-1
- - SheReh -

6. Dissussions with the Office of Communications disclosed that &

,g‘

b.

L T

d.

merger of the Cable Leeretariat with the Signal Center would be
funetionslly snd physically feasible and that the present admin-
trative complement of the Signal Center is considerod capeble

of sbeorbding any additiomal sdministretive worklosd enteiled ty
sush & merger, with no increase in sdministrative personnsl re-
quired. It wss further determined that the presest on duty in-
cunbents of the Csble Beerotariat as adjusted in Attechments 1
and IIXI to a3 Ssble of gation and civilien persennel eeiling
suthorization totaling positions would be sufficient to per-
form and madntain the Cable Secretarist miseion within the Signal

{1) The Clandestine Service Duty Office function, preparstion
of eskle briefs and special ceble hemdling to the Dirsetor
and Officers of his immediate staff, together with other
sisgellancous duties of the Ceble Seeretarist Duty Cfficers
sould de merged with the current duties of the Signal Canter
Duty Officers, It was folt that only one sdditional Signal
Center Puty Officer would be required. It was also deter-
sdned that & Ohief and Deputy Chief would be resuired in es-
tabiishing @ Message Center Brench within the Signal Center.

CONCINEIONS:

The present Agengy procedure for the “handling of nessages® Ty
twe separste Agendy organisational elements, nemely the Cable
Seeretarist - Hessage Center, Office of the Director and Signal
Cemter, 0ffice of Comunications 1s inconsistent with ihe steted
imtent of the 1952 creation of a Cable Secretariat to provide
sn Agency central organizstional cemponent for thie purpose.

Jurrent Agenty organization structure reflecting a Csble Secre-
sariat within the Dffice of the Director and & Signal Center in
the Office of Commnicetions is inconsistent with the principle
of functionalisation whereby like or complsmentary cable handling
funetions should be grouped together so as to form one major
erganisstionsl element.

A merger of the Csble Becretarist - NMessage Center with the Signal
Center is both logical and feasible on the basis of functions,
cests, plysical location and sound administrative principles

and practice.

Substantial tangidle as well as intangible savings will result
from & mevger of the Csble Secretarist with the Signal Center.
A representative pummsry of these savings is es followe:

{1) Sevings in Basic Salary costs of per year.
(See Attachment TIT)

w3~
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(£) Reduction in & proportionste smount of overtime
‘ - i oy ¢ axpense of
approsluately | |per year. (See Attachment ILI) 25X9A

(3) ii::;d vings in banic salaries and over-
Y o per year. (Ses Attachment III)
plus 25X9A
2

: () B ’rm.m reduction in sssigned &gw Civilian Persomnsl
Regerve of 17 celling m TR W ths Direatur's
(5) Hedustion 1 spece requirements.
(6) Reduotion in supsrvisery overhesd.
G’) Simplification of organisation structure.
(8) Bemoval of oparationsl suppo st o
2 the Direster. upport type fuactions from the Office

of the
(9) Comparable ssvings in new Agemey building requirem
fature personnsl celling rm;mxxtg, e ke and

o. The Uable Secretariet can be merged efficiently and effective
with the S4gnal Center and the present cable service a mh};
be matntained and possibly improved. o6 88 sheh om

It is recommanded that the Cable Searetariet, Office of the lirecto;
be mmﬁ with the Signal Cemter, Qﬁi;s of Commanications "

: 1: seoordance with the organiszsiion chart and etaffing pattern
sdjustnents shown in Attachments I and III.

ATTACHMENTS ;

I Fﬁw& ve Froposed uwm Charts of the S Cen
;: Ceble Seoretarist ecoomended sdjustunents to S taffing

II Cable Secretarist Table of Organizs and un Luky O
Mo 1 Listing. rganisation B luty Civilian

1II Resommended Fosition Delstions In the O Seeretariat ~
Sewmsary of Savings. e Usble tarist
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Yemsrandum w/Attechments, Dated 29 & eptember 1958

\ te d 29 & 955, %o Chief
Management Staff from Cable 5 ecretary, Subjeot "rossible
Herger of ths Cable Secretary and the Signal Center®,

Organization and Censral ' v : . G
Office of Communications ‘Gﬁﬂ'&ﬁna frocedurcs, Signal Center,

Memorandus w/k ttachment, Dated 15 5eptember 1955 to Chief,

Management Staff frem DA, Sub e : Chi
Cable Secretariat and mfs’f, - 3] oot Pasfible Herger of the

“Fw
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repont Fropoeed OPganine cherts of Ahe
' ? ?W snd Cable #mﬁn w/iesnmmanded
ﬁﬁjﬂ%mﬁa to Staffing Fetterns

11 Cabie jecretariat abie of Jrganization snd Tm Tuty
riviiian Peysonnal Listing

endod Fositica Telotions o the Uable Seeyee
m smry of cavings

' sttachments, ated 29 Septesier 1558,
o amwﬂ “‘»Mf; from Cable %mum*mg
sobject “Possible Hewer of the Tsble Tscretary

the Sigmel) Oenter®

1

Bige
alsation sad deneval Operating Procedurss,
Y n:i” center,; fflee of ¢ omeundcn tione

i bhachment, Deted 15 Jeptesber 1955 o
o WMWW’} 4 aeaff Crom /8, W 4 "Poasible
werpery of the sble Sepretarint »wi the “igaal - mm*
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