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Travel idvanges to Hesdquarters Staffl Zamployesws treveNrsg Yo the
Pield on LY
PROBLEY:
Te provide & method for reducing the nusber of "Hetificstioms of "rans-

for of Funds or cocunte® (‘i‘/i’s} bdq recetved Yy Pinancs livigion from
fisld stations and to expwiite the clearing of travel sdvance aceounis.

FACES BaARIEG OF THE PROBIEN.

Approximstely 50 to BO Stsff Eaployess trevel o the field {107 fres
Hesdguartars ssah month,

Presticslly all of thass travelers dbtaln travel sdvanges at Yesdousriere
prisr to Meaving and moxy of these obtain additional sdvances in the
field from various stations throughomut the werld.

The asooantedllity for thuss field agvances mast de transferrsd to
Readyuarters W » "Notificstion of Trexafer of Funds wr Aosounts* { /2 !.
tpen vecelpt of the 1/: wfﬂﬁﬁqmrm, the socount of the trevelsr
s charged.,

¥ost fleld T/i's are sent Yo Boadgquertere Yy dispetoh. in meny gaszes as
mack ss £0 to S0 days elapse defore they are recelved hy Tinawoe ivieien,

In neny 20808, e traveler, sf%r returning to iesdquarters {roe the
fie1d and pressuting his vousher, requests Finance Iivision to sdvise
bin s to the status of his apcount. Sinoe Fioanee Tivisien ls wnebhle
te ssoartain how mmah swonsy ha:z been sdvenosd to the travelsr YWy flcid
stations, thay sanmet somply with this request. Should the trevelsr be
abls te inform Finence [ivisign of the verious advances made to him in
the field, thems csnnet B verified until sufficient time bas elajsed
for all ‘r/&*n to be reowived.

lnsteness hures ecourred where the tyreveler sstiled his sccouwmt anc sub-
saquently besn informed that bo owes an sdditional amownt. “his sitea-
sion sriess wheRr & T/4 is reepived froz one of the field stetions sfter
an appevent setflament Las besn made.

The pressnt proosdurs fer prosessing :/A's plice s substantial sduinis-
trative Yardm on boih Yinanos tivision and the varieus ires Divisions
Te/P. (i.e. - Station to %I to Area : ivision to Finance Division)
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Evidentes of eredit or cssh eguivalent fnstrumsnts, shich sr¢ mou-nego~
tiabls until countersigmed YW the individual to whom issued, are ip caily
uie W businsss travelers. Thsee ame Letters of Credit snd Trevelers
Choguas Lesued Y the Zxeriom allwey xpress Compeny spd meny lsrge
bankcing institutions.

This teshoique onn be adapted to igehcy use and therely sliminate those
T/its resulting from ©ondouarters & taff Laployees traveling to the
field on TV,

i eask equivalsat *Chit" cap be desipned end isrued YW Finanee | ivision
to the traveler prior to his deperture. Thess *Lhits® would carr an
mount designation and a serisl mmber. 7oy security purposes, ithe:
oould be designed in amy steriie fore, wvem to the extent of appecring
to be & streetl car pons er a Book of chances.

"hese "Chita™ wemld be fssusd by istureing C{Ticers of “onebery "raench,
Finamce Division upen the sese suthority nesdai Zor cash sdvansss. .oo-
trel would be axerelsad by repording the serisl nusbers of the *Uhits®
issund. “he advence seseunt #f the individual wogld be lsitially
debited with the sxount of casn and "Chits” issued o him.

Upah srrival at & fiald statien, the travelsr would cssh & "Chit® by

- sigping bis aaee aerese S face of i, snd preoperly identifying tism-

sslf. The fimsnce officer of the station would redeem the "Lhitr by
giving the treveler the speeified cash. Thereafter, it would be re-
garded s ¢osk insclsr as the station sceounts are consernad.

£1) *Chits" csabed Ny a statien during axy particuler meath wouls he
returnsd Yo Hesdguerters with that month's station accounting. 7inance
Fivislen would then oredit the station in the sane manmer s if it were
retarning cash and maks balameling emtries o the ahit sccount.

Upen return of the traveler ¢o Yesdguarters, Le wuld turs in his usused

*Chite*, reculve the spproprisie ers€it, prosant his voucher, snd zettle
his ascount.

Should the trevelsr lose his ™ hite", Lo would acdviss the nmxt stetion
visited, whish in turn would notify Beadguartors. (pon the travelsrs
retars to Feadqusrters, be weauld exetuts sn "affidavit of lassv.
LOHC LG TONE ¢

The adove Seahnigue would reduce the number of 7/i's mew deing recaived
by Fesdguarters and therehy reduce the idninietretive urden of both

e
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Finenos Civislon and the varipus ares livislens DL/P. It would alse ex-
pedite s more immsdiste elsaring of travel advsncs aocouRts (5ee . xampls
Tek A)» Approximately 200 T/i's per month originste from this source.

b, If desirsble, the issusnce of these "Chits” oould be oxtended to Tleld
stations st & later dats, therely further reducing ibe musber of "Fotdi-
fioation of Tramefers of Funds and icesunte”,

¢. Although maintensnce of & control ascount for "CRits® would reguire &
small sdiitional expunditurs o menpovsy, ths oversll decrseas in the
sdninistrative burdem would ssre thean compeusate for this expendi ture,

S. BECOMMANDAT IO

‘8 It 45 recommended thats

| (1) Procedures, forms, and preposed regulaticns be preparsd so that

“Chite" may be issued te il Fesdquarters $taff inployess traveliag

e e fisld om TIY.

{2} The amsunt of swek *ChIte® to be for that portien of the suthorised
travel sdvance desired by ibs trsvelsr.

(3) Contrel recerds of said "Ghit istount* to bte meinteimed ly Menetary

(k) afver tnstallation of Sa{)l sdove, suoh plan be reviewed for possible
sppiicetion to fleld persgunel Sraveling to Seadguarters on T'Y.

] 25X1A9a

inclesure
Tab & -~ Exsnpls

Ms/TJB:ee (5 Octobsr 195))
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