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1. Based on policy guidance {msc, OCB, pCI) requirements for
collection of intelligence, requirements for covert operations,
opor-tionsl intelligence, and experience maintained on & continuing
basis, the following documents sre prepared anpually in pD/P:

Refers to Action

27 months aheed a. The Genersl Plan lists tentatively tbe
opcrntion‘l‘objoctivu and requirements which
can be undertaken as capability permits;

2] months abead b. A Preliminary Estimate to this plan
amplifies for each country the adstails of oper-
ating conditions, objectives and tasks to be

undertaxsn, and estimates of funds, personnel,
and other support which will be necessary.

18 months ahesd c. A character and level paper susmarizing
these Country Estimates 18 presented through PRC
to DCI for approval as guidance in programming

action for the year in question. Tentstive ob-
jectives are thus authorized for detailed pro-
gramming, snd initial support ceilings are set up.

6 wonths ahead 4. Within the character and level approval
of DCI, Country Programs are prepared which out-
1line -pecific;lly the objectives, tasks, and

operational apparatus for the fiscal yeer. These
progrems sre prrc-ented to the Project Reviev
Committee and subsequently approved by the DCI.

a. Projects are tbe control units to which
finly-pto‘r-& oporationl.l objectives are
annigned . for performance and to vhich funds snd
other resuurces are allotted and against vhich
accountability 18 msintained. HNev and continuing
projects. are presented 1O PRC in accordance with
*1A Reguiatlons
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i. BJased om the approved Country Program,
a Related Mission Directive is comstructed and
forwvardad to the Chief of Btation and becomes
his directive for the execution of objectives
sstablished throughout the adove documents. The
BD is integrated to cover all Clandestine
Servises activity ead provides guide lines for
present action amd future planming. It is not s
substitute for flow of operational commmnications
but 15 & fremevork to wvhich daily project business
and scoomplishment cam de related to an objective.

2. Comsideradble program analysis ceewrs during the preparation and
staff reviev of the Prelimisary Estimates, the Charscter and Level paper,
the Country Programs aad the Belsted Mizsion Directives. Within each
country the progress on swch fumetions &s collection of intelligence,
counter-intelligense measures, propagasda efforts, [ | 25X1
paramilitary activities, preparation for war, etc., is sesparatsly assessed
and evalusated for the past year emd provides the basis for charting a
future course. Program asalysis astually takes place at sach stage of
the planning cycle, and at two stages (the Character and Level paper and
the Country Progrems) the Agsncy Project Reviev Committee receives a
product upon which they may soadwst swch additional analysis as they feel
is necessary.

3. The final and oontimuing process in the plamming cycle is the
reporting system wvhich imcorporates contributioms from these components :

a. Operational reports prepared by the project case officer in
the Tlield;

b. An annual report by the Chief of esach Field Station on pro-
gress made against the objectives in his Related Mission Directive;

c. Moathly Project Reports prepared by the Beadquarters case
officer in the Area Divisiom; and

4. Special evalustion sad assessment reparts prepared by Benior
Biaeffs.

The reporting system 1s designed to produce evaluationm in terms of, and

Beasured against, specific requirements amd operational objec
vhich have been built into the entire mlanming process. 25X1
ubmission of semi-ammual evalus:iion snd asses Te ® from

nlor Staffs for inelusiorn in an Aseney report to the Praesident's Boerd of
Consultants on Foreign Intelligence Aetirities.
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