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PROPOBED PLAE VOR KEALIGRQOFT 07 CEICTALK AGENCY FIBICTIONS

1. A series of Nanageaett Utaff svaiies of CIA eperetions wnogr: .
tanen Vithin the past ysar disslose that serious deterrente w0 operating
efficiency could de removed by reali gament of Agency funct.css. There-
fore, it 1s recomssnded the: the Xf1loe of Collection and Liageninetion
be redssignstel the Office of Hefervnce ani ispeninst, an st that toeo

MM&WNMH trevalerien o8 LDILCOHtEed .

2. mmmmxmmmma
sollgotion egtion from XU, idaieon Uivisiom, to Joint comtrgl of e
requiremente DWEYe of the Aspieten: Difestors of OFE spd OB1L.

Dioovesicn: The rwacticoms of coordinating requirements and
aseigning collaction actian &3 BC cilooely iotegrstod st they

o properly be emsidered a8 3 Singie function. LXperience bas

shoaum thet requirements bave been most encily satisfieoc wen LAmIOs nams

- mn&mmmumxmum in.tinl stagws
of reguireuxsmts formslstioc. The ciming of requireaenis; s wall

uﬁbwwnmwm,mtthwwwt

sbilisy bWy the esllestor. In mony onsea, the callector ls the do:ilnating

muu”m&;:m:-zhm-ﬂmw
hm-nwm. Fuli coordimation of requirement
. nwm;mmm.»..n-uwdm,,Mmr
. ﬁn‘mwdmidesmmmuﬁﬂty. Als >,
uuwmmuw coordinat on sctivity wiii
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oo (e IAC. Thas, salisstion estion vili be effedted on &n agre:
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;M
mw fu-ﬂamun of 5 request w the complet:cr of the sat.ow.
 the baese information desired s sdultciated and poss:!l; wearens
Al_.lo, thtm tahsn to @ffect cooplated action an & reculresent o
lengthened by the edditional processing roquired.
' Under nocwal clrvwwteaces Uhe Mmnagwment Htarl woald poreld -
recomend thet 8 Eejor functic: be placed under Joirt comtrol of

_twe Assistant Divectors.. In Uis osss, bowever, it appoare VOrke! .o

. :m uxumm nquim ara prt:nruy mtm; bz the .
g | Mlm Inblu.pneo Committee. Thue, emm Ln isciated instewes. %
o 2 ‘al) m of 060, ovc. uo, wd other utemM*f " hguic les E
| ﬁmitw&mumm will run mum. tihm Ju:r*sdw cion of FL ;
-i' c- h My routed m this cfrm for.action. ‘oardinatios |
ct-m ﬂ au W actwny can he M by mmhum
' of wnifors prosedares and by pysicali, locsting these 'ws Staffs
18 adjetaing opece.
I *3' WKMMM&B operuting
mxmmm&mxmm, Liaison Division, sed from
o, w Bivisise, 19 Xfise of Operetions. -
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Offiens. It 1o saviesgsd thet uitisately all overt mlmuw“t u
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muutyﬁum-mmm@tmmr Interragation Teem. It i: |

possidble that this 0SI astiviiy could also ba trensferred to 50

in the near futwre. Then. ths Office of Operations coald te

renmeed the Office of ‘rrt, Crllsetion

Thare 18 & wery umxstsat further point 1o be cone dered in

Wien vith assigreent o° the overt gollectiom fumetion. It
" 18 ome thing %0 collect meter al. resoed it. index 1t. sod place
. 1% on ebelves fur future refwwnce. It ia a quite differest

. mlum t6 collect intell gence materisls enelyse. select, an!

od.ltth informtion ead prepere information repawts ?rou these
/ -uu-ma' in setisfection of infornstics roquirenents of the
M analyste. Aleo, OC, Who is mow CIA's winu:y ovart
: m Ml.l‘l;, bes tha tm, reSources, and capmabilit ee
um amw callection agtion them CD, OKE, o I far wivm
mm is = secondsry respmsibility.
"" ﬂmmmm mecards from the Lisison Divisiom,
M) l! m m Sequri Ly Sta(f.
‘ ;j m-_‘unum Primary Agsnes contral of official ileisan of CL
mnn eployes: of other govermment agenciles s vasted |
388, whe in the finel instenc: Aeteraines from a socur ity standpo pt
, Wm.a-mangnutmxmumm Thorefe -
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“Rot bros st

wmm be nogligibie. T™he Aselstamt Dimm. . m& &-1:

Mechine Hothods Divielon, OCD, %o the Specis) Support Staff.
Discumpion: It 1g s womoe foet that eoconawr and «Ific .ency

cen ba obtained from centralization of like mawhins recod: sntivitiag

it ia ML) raaasonaibles that the Officos in L end K Buildiigm An
H0% Vish another office 10 handle their very semeitive /0, rogter:,
. mtec. Conversely the otlhar perte of the ‘Amv could have oo
ot ab:mnmn 10 hew g ﬁbaix- sdeinistrative activities hanfle bv «
m mutw onaratian in cum Thua, it is propoped thet 211
m mhum records sugrort nlaung ta -hu.limun mStors be
loeatcd fn L Building e hendled by *ployoss vices security
4 ";m are acoeptabe to arc, 080 and the Advisory Coupe1l.
;;fjmmmunnwuuhmwoen | |
_ §,' mmam«mcmxmmwx
mmmmm isglied {n the nev pame. Itvauuhg mug

fodr T

‘th for the meintemeres af &mummua sech
_u t&n.. nv beld in the Lidwrsry. the Blogrephia muaun, the Lm_» 7

Mvuim, and the Orepiicns Dirieton. As pert of this rmference metion
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' ,’ 'r\ﬂt_nlnh Lna collected cre reference ssterials an: not & ;Li‘wct&d

onuu‘uu nt.afmty in the senss that L0 and G5O condust oouec?tac? ‘

Aho it. wmwn the Agercy archives, the records M

R : m couriey smi sesemngsr rexvice, the cupplu service and al.

| .MMWnrvmnuzt i aow rendering iLikewv se, centrs lped
‘ Mﬁn records support 1o the rubstemvive lutelligence parst.ons f

m’ Aqnnﬂy would rema(n the resonsibiilty of bll. EXCcidasive respo .. }f

o butty for the disgesination NNt on & the /@ency wou.! const.tut: .

the second wajor phese of the O i mission. It is snticl eted that Lo.s i
myl/cn can be further central sed snd become of greeter service 1i: ,f
thp/mncy by eliminmt:on of du.iicate llaseninmtian &c! svitioe in otrer {f
GIA Offices and by placing greeiar responsibility Vith ¢ esseuinatare !
fw .‘th. nhctm Gf intelligense materi.als to be routed to CIA coponeuts ‘\

. 7. It is felt that while some of theee activitm are affectsd 53 g
'mmmuunmw %0, m-tofthmmmw changes car be 3
effected without referemcs to KiC 50. lovever, i shoulc like o mexe

\ it @ matter of resord at this time thet ehould this proposal be L leoentec i

cnd subsequintly KIC 30 shouwld ve returned to CIA direc: (ng consol dation |
of 50, OFC, amd 00/C this Jffles would wrgs that 00/C not be incor;oraled q
‘ato the L Puilding comgolidatiom. Am Ufflce of Overt oulectlon, as o)
igearibed Ia this proposal, worid ve quite different fy~m the act. iv.es 4
4 an Offies of Covert Callact:on and Upecial Operations. It is belleved %
" thet CIA eould operute wmore sflective.y by maintalping =a Uffice o —vert i
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