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S ‘ RAGRERT SURVEL OFf R

Bpon the request of the Depdty Assistant Director, OCD, e mamsgememt 2°X1A%a
Branch survey of the 0ffice of Cdllection and Disssmination was initiated
om 27 June 1947. The operations, procedures, and sdmimistration of OCD
ps @mained in detall to permi} isolation of prebléas which are impeding
fations and to provide comsiructive assistance in mitigating such prob-

1. The survey Aisclosed that, throughout OCD, persomnel et ell echelons
played gemuine interest in their work and a desire to augment s con-
tridation to the national inteliigence effort.

2. A mmber ‘of shorteomings in edministration end operatiom became npparent,
8. Policy has not been clesrly defined for ceversl impartant activities:

{1) Intre~CIi procuremert of intelligence information
2} Depsrimental read panels vs, cenmtralized CIA rezding panel
_ oD digsomination of 0S0 intelligence inform=tion
FOIAb3b1 4, m‘uﬁ instior of lerd Documents Branch intelligence

on
is; 00D disseminetion to non=IAB agencies ,
é) Beemrity controls tc be exereised by OCD on CIA intelligeuce
saterisls

b, Panptions sssigned OCD by fimetiomal statement of 1 July 1947 have

mot been completely implemented, Discrepancies exisi between functiomsl
mts and activities performed within OCD branches. In sdditdon, OCD

heas aseumed activities not withip its besie cherter or functional jJurisdie-
tion, (See EXHIBIT I, Tab &)

6, Whi)e all sembers of OCD's steff carry heavy workleads, often nec-
sssitating overtime work, the tepgible production of OCD dees not refleet
ths effort expended. (See EXHIBIT II, Teb D)

d. OCD persommel, with the possible exception of Dissemination 3ranch
Readers, sppesr wninformed of CIF in generzl and of DCD activities, Lines
of communications for the sontimhous imterchange of information onm 0CD
setivitiss are feulty. :

©y hlgp loped informel working-level relatiomships with offices
of GIA and JAB agencles do mot exist except in the procurement activity,
whers axcellent relationshipe Bave been established., The lack of this
typs of coordination hampers OCD parformance.
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(1) Xo pre :;iats for indeetrineting requsstors on the
; Preparing Collection Requests. Over fir
pevoent of o331 requests recaived sre insorrectly or 1::5.-
quately prepared,

(2) x services now m& in the Reference Canter, CBE, are
(3) » ¢ toward off third
_ Ptqrgn oe:;ing Bgency review of direet dise.

{4) ocp lm'uya of'ten prove velueless in that thoy are not gesred
to the total CTA progrem, {See EXHIBIT I, Tab B) &

£. The mjority of procedurcs employed by 0CD ip performing 1tg day=te-
oolleatian ang M’l‘h nation activity are cemberscme, time consuning,
al

cas ontro
I3, Tabs 4,B,C, & KXripre 111, Tsb 4)

8» The lack or wganized refersnce date about intelligence regquiresen
and gellection Sapabilitiss has Mindered the intelligence specielists in e
S perforning their daily assigments ani hap not permitied neximun Produetivity,

R, Time employed in starf studiies, statistical reports, and ama}
1s not commansizrate with getns dorived by 0D,  (See EEmired I, Tab B

3. The above shartcomings, to a large extemt, are the result of oneroy
mws created by mise;ncopti@na and o'ursights in the nda:lzusira‘ti;

8. Work programs %0 acitave long~tern ang short=tern o) sotd ¢
Bot bean defined, Concentration on the day~to=dsy worklesd gu eied
the developmant of Programs of g ) or oontiming maturs,

« Work Ssaigmments to the professional stafe of CD have not been
w tekmt m‘g::i;ation and budgeting of stafs tine and effcet,

worx assigmpen ¢ not provide for ‘maximwm utilization of individual
skills and nhilitiea, Bor for the spacialization desired,
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| o, Operating responaibility is not placed with appropriste suporvisecrs.
This lack of delegatlon of autherity:

(1) Burdens the xvisor with routine details and ourtails
his areas of istration discretion.
(2) mnoumbers the procedurss with unnecesssary hamdlings, trans-

- mittals, and inspestions, '
(3) Confuses the workers in regard to 1line of oowsend.

- 2, PFailwres in existing procedures have been remedied by super-imposing
Ssxpedite® procedures, which in circumventing the nermal flow, contimously
waakans ths norsal procedure anl increases the workload. Ro attespi is masde
te exsmine the faully procedurs and correct it., Procedures are introdnoed
on an ad hoc basis before all relevent problems have been resolved.

g+ The oversll ch staffing pattern is deficieant in two rupbetm

{1; Designation of too nany key positions '
2) little or no proviaion for lower-grade professiomal treines

RERCMEERDA TIQNS

1. Mﬁmlm&hnsum“mrwthinmmfn, Tab A
R g;whrmzﬁm-wrmwuutfmumnn,

3. A1l procedures and faras. employed by OCD should be re-sxamined:

. MTmeuMm.mmnmrmm
Csllection Request flow. : :

b, EXHIBIT VI recomasnds procedures for:

1) Adequapy and Tiweliness Check
2) S8tstus Chegk

3) Use of Coupon Route Elfp

4) No Collection Aotior Necessary

¢. The present procedure for the disseminstion of spontansously received
intalligence materials by the Disuamination Branch is execellent and shomld
remais unchanged. (Ses AXHIRIT 111, Tab B)

d. The present prosedure for controlling sdmimistrative mail in the

Wﬁm Branch should be drastiocelly simplified. (See EXHIBIT III,
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A+ The functiona assigned to OFD should be interpreted into specific work
plans for the operating segments of the Office. Care should be taken to pro-
vide ific work sssigmsents snd schedules for the studies and snalysis
sotivities, These plans should be initially coordinated with oversll CIA

'ﬂ!gma. All personnel of OCD should be informed of the comtent of
-w m'

5. Arrangsments should be made with the Exscutive for Inspection and Seouri-
ty to defins U0D's responsibility in regard to ssaurity controls required for
iatelligence saterials. .

6. A1l office, branch, and division procedures, instrustions and projest
assigmoant zemcrends should be {ssued by the Administrative Staff, OGD.

The Adsinistirative Staff should review these issuances for need, Juplieca-
tioms, and conirsdictions. This review should result in procedural soordins-
tiom and should lessen the number of isauances.

Z. The indoatrima program of the Dissemimation Branch for acquainting

ta employees with CIA, IiB and OCD fumotions and programs should be extemded
to enbrace all OCD professional personnsl. 1In addition, professionsl perscmnel
should be kept cuwrrently informed of major changes taking place vithim CIA

8. Bach branch of OCD should 111 et least one of its top superviscry
positions with & CIA employee rather than key personnel,

9. Immediate staps should be taken to provide within the Reference Center,
ORE = guide and index of Federsl govermment requirements. This guide should
previde inforpation by swbject desigmation, colleotion sources, geographie

ieabllity, requesting agency(s) amd its security clsarance, related
elleetion requests with extent of satiafaotion and supplisr of ths requested
inforastion, The needs of 211 OCD brenches, ORE, and other parts of CIA
should be considersd towmdofwnﬁmuﬁuuﬁmofthom. oD
sheld develop procedures for the contimous tremsmission of purtinent infor-
mation to the Reference Center, (RE. :

10, The classification of requirswments set frth in Internal Operating Proce-

dure Bemorsndum marber 2b should ba discentimued, This classifieation is eof

mmmmmthnwure. Also, 1t hes prompted OCD to dig-
srsge requests of a general nsture. .

11, The collection study of overt fleld collection capsbilities should be
iwplemsnted to the fullest.

12, Provision should be made in the OCD weork prograe far deternining the

sollsction potentisl of TAB and son=IAB agencies. Findings should be coor-
dimated with the Reference Center, GRE,

Approved For Release 2000/0 : gk«m&}MAOOOZOMQOMG-Q



. o 1A
: ‘Approved For Release 2&00/98”&1glngPg‘lg-OOZMAOQOZOM90016-9
4 .

SN - 5 -

13, Proviaion should be made in the Collection Brameh, OCD for a truiming
pregram to provide specifie instruction to CIA~IAB resesrchers regarding
the techmigues of requesting intelligence materials via the Collectiom Re-
quest, (Pora 60-1) : .

14, Resommendations for the handling of intra=CIA preeurement of intelligence
material: shonld be developed by OCD and presehted tc the sppropriste CIA
offices for review and conourrence. _ A

15. 411 needed cdministrative sypport should be given to the establishmant
of a centralised CIA resding porel. This mechanism will be a major fastor
ia resclving “the problexs of inter-deperimental discemimation of intelligenoce
saterial and third agemcy reviev.

16, G!'nw consideration should be given to providine ways and means of
implemsnting 2 continuing reproduction service on intelligence materials te
all IAB sgencies,

17. CCDtg sal %0 reducs all requirements to Collection Request: anmd
te matoh ell aspentaneous materisl to specific Collection Requests should be
diacerded c3 it would slow down the service and would grectly incre-se the
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