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TO : Director of Training DATE: 15 June 1959
THRU : Chief, Operations School

FROM : Chief, Field Training 25X1A6a

SUBJECT:  Weekly Activities Report #23, Field Training, [N
Period 8 to 12 June 1959

1. During the reporting week the students of 25X1A9a
0C #8 were on leave., 1In a call fromhm
I was informed that apparently all but ve o e
JOT's had been asgsigned and that the identity of the 25x1A9a
five 1 would be furnished us at a later
date. r‘m stressed the fact that the fallure
to placs e ve 1nh question was no fault of their

own but that we should be on the lookout for any
signs of discouragement on thelr part.

25X1A9%a
2, In prelliminary reports from
as to the status of the OFC "Skills" portion, am
satisfied that a great effort wlll be necessary to
be ready to run the flrst Skllls portlon on
16 November of this year, I made quite a point of
impressing Bill with the fact that we would certalnly
need his unstinting help to draft the extension of
the OFC.

As you know, technically speaklng, Bllltls
tour of duty ends on 1 August. I told Bill that we
would certalnly apprecilate his remaining long enough
to agslst us in the running of OFC #1.8 which is
scheduled to beglin on 21 September., In the preliminary
discussions with B1lll, he stated very forcefully that
given the present staff it would be practically
impossible to prepare the Skills portlon by 16 November.
I made 1t quite clear that it wes no longer a question
as to whether we would or would not run the OFC
Skills portlon but that how good it would be by the
time of the opening date, I told him that we were
coomitted to inaugurating that sectlon of the OFC
by that time. I urged him to let the OFC go and
concentrate all his energles on the Skllls portion
and to glve me as soon as possible hls views as to
what help we would need to prepare the Skills portlon
in plenty of time for its runnilng.
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We agaln discussed the Skllls portlon on
11 June at which time || informed me that 25X1A9%
he would be wlilling to remeln here long enough to
do the writing necessary for this course and to run it
at least the first time, In effect, Bill was ssking
that he be put in charge of the OFC for thils period,
but I informed him that I would have to consider just
cxactly what the management arrangements would be., I

had discussed wlth him previously the possibility that
the OFC and the 0C would be combined, and that both

coursges mlight very e

responsibility of m made 1t 5o noe
; r to me that he wou nd working for a

M\rery unsatlsfactory. As you might well

imaglne, any combining of faculties and courses will

ralse problems such as thls. However, I don't belleve

that they are insurmountsble problems.

I have also assigned “ who took
the OFC some tlime ago, to work almost exXxclusively with
in the preparation of materials for 25X1A9a
the Skills portion.

25X1A9a

3. The second rumning of the JCS course from
8 to 12 Jure was extremely well recclved. Thils course
began a Little slowly; I gathered that the callbre of
officers attending this particular running waes a bilt
lower than thet of the first group of men who came here,
Also, several of the indlviduals 1n attendance appeared
to be looking for areas In which they might be able
to criticlze the Agency.

I think that OTR left 1little to be desired
in 1ts physlcal support of this group and in the
precision with which the schedule was carried out.
At the same time our contribution to the course was
extremely well received. There was some criticism of 25X1A9a
a lecture given by on "Clandestine Internal
Communications" and even t
The person complaining was 5X1A9%a
Corps), who expressed the be
and high level a gro
by an enllsted man.

ve been addressed
lor officer

present, made a polnt of informing 25X1A9a
in speaklng of criticlsm, tothe effect

that meny Navy chlefs could teach and were teaching  25X1A9a
Admirals. ' 25X1A9a

There is thls to be sald, however, and this
is a critlclam actually of my office, that hereafter
any schedule for special groups willl 1lnclude the most
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qualified man on this Base to present a glven subject
irrespective of the branch sponsoring the course or
exercise. I must admit that iis not the most
gualified man on thls staff to dellver a lecture on
"Glandestine Internal Communications." The lot of
delivering this particular lecture fell to Doug only
becaugse CFA was the staff committed to supporting this
course.,

25X1A9a

Thls very small exceptlon to an otherwlse well
accepted course 1s brought to your attentlon only to
reafflrm what I am sure you already believe: that
Indlvidusls on this staff must be used Interchangeably
and not be confined by the artificlel confines of
faculties.,

. S0G: m Chief of the Industrial
Reglster, and three o 8 branch chiefs visited Field

25X1A9a

Training on 8 June to check on the progress of three
of his personnel who are taking S0C #l.

25X1A
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25X1A6a

ATB participated in the JCS Symposium with
both lectures and demonstratlions. Our demonstrations
went off like clocke-work and are believed to have been
most effectlve,

6., ASMC #ll ended on 12 June 1959 and was an
extremely well run and successful course. A happy
combination of course Improvements which will be
commented on 1ln greater detall In the Course Report and
an enthuslastic student body made this running partlicularly
noteworthy.

25X1A9%9a

has agreed to talk with A&E

25X1A9a representatives concerning ltems on the proposed rating
device. Thursday, 13 June is the only day next week
25X1A9a whlch he 1s availlable, will check with the

A&E staff on the sultab g dats.

y o

25X1A%9a
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9. We had the pleasure of interviewing and talk-
ing withIE iuring the reporting week and he
25X1A9a appears to be the kind of officer that would make a real
contribution to our effort here. He 1s expected to
return on 18 June at which time final arrangements will
be made for his occupancy of one of the Agency-owned
houges in town. His occupancy of thils partlcular house
wlll help ease our housing problems and will at the

25X1A9a same tlme facilitate_ disposing of

this property later.

25X1A9a
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