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I told Colonel White, our boss, that I didn't see how he could duck
the question of the budget. I wasn't absolutely truthful with him, because
one of the reasons why is, as far as you're concerned I'm the guy who's
to blame for all this cutting back, and here's my chance to pass it on to
somebody else. Colonel White, at a recent meeting of an activity of the
Office of Training, had this to say about that activity. Better put my
glasses on, I don't want to misquote him. “I'm willing to go to most

any extreme to make it a successful program.” Colonel White, just give
us another five dollars.
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COLONEL WHITE

well, first of all, Matt, I think I've got two legitimate complaints
to start out with., As ycu see, I have some notes here. I don't know
whether you can call it a script or not, and one reason I prepared these
notes is because I remembered very well last year that the hit of the
day was Matt up here tearing up his script. So I thought that ought to
be good for this year again, so I came down with a script. A second
complaint s that contrary to the instructions he gave Mr. Dulles and
General Cabell, he told me what to say. Furthermare, I was way ahead
of him on why he wanted me to talk about the budget. “vhen I tried to
get out of this, I sald, "Look. Mr, Dulles is going to speak and
General Cabell {s going to spesk. Why don't I just say Merry Christmas
and let it go at that?* He said, "No. You have to say something, "
And I said, “Well, what do you want me to say?" "Well," he said, "you
cught to talk about the personnel ceiling and the budget, if nothing else.”
Well, I didn't go for that very much because I really felt that Christmas
is a time to say something nice to everybody and not talk about the budiget
and personnel ceiling. But I had a parsonal experience that same evening.
I went home and my two young sons were home from school, and they sing
in a school chorus. Almost every day during the Christmas holidays they've
been around singing at churches, women's clubs, and whatnot. As I walked
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I follow cloger than I'm sure the people in the Intelligence School
realize what goes on in the Intelligenca School, because most of your
basic courses are there and because buried in the Intelligence School
are all the administrative courses or suppart courses, Management,
Budget and Finance, Clearical Refresher, and a lot of others. As we
look forward to 1960, I think we have to take a good hard careful look
at the Intelligence School to see whether we have ow priarities right.
I have same question along this line about every school, and I'm not
saying that we don’t, but I think we may have some courses that might
be a little mare luxurious than we can afford in consideration of the
over-all priorities. I have been extremely well impressed with the
flexibility of this school, the ease with which You set up new courses,
and the efficiency with which you carry them on, etc. But it may well
be that we need to take a good hard look at some of the courses to see
whether we need to carry them on at the same level which we are now
carrying them on.

I spent an afternoon just last week with the School of International
Communism and I was extremely well pleased with what I heard from

them and impressed with the amount of activity which they have carred
on during the past year. I was disappointed to learn that the Agency
interest in the School of International Communism is apparently dropping
off. It would seem to me that the Introduction to Communism and the
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other basic courses would bo a “must” for almost every individual in
the Agency, regardless of what work he does, if he could posaibly be
spared to take the course. Much to my surprise, the Agency interest
in those basic courses has apparently dropped off some 40 per cent
within the past year and I think, as General Caball has said, that
thtsisanea!thaareasmwhichwemdtommm supervisors to
allow more people to come into this school,

The Language and Area SehooM:avs also spent some time with and
I think anything I could say in addition to what Mr. Dulles has said
about what we think of the fine beginning would be anti~cimactic,
Howaver, I am not sure in the language school that we are meeting
the requirements of the Agency in accordance with out priorities, ]
think we have made an excallent beginning with a shotgun approuch
to get people to study languages and we've got a lot of people studying
a lot of languages, but I'm not sure we have the right people studying
the right languages. Here again I know that you are somewhat at the
mercy of people. They send the people to study certain languages,
There's not much that you can do about it. But here again I think we
have to take the leadership in sharpening up the prioritics to decide
What languages we ate golng to teach and to try to get the peaple who
need certain languages to take those languages. It's inconceivable to
me, for instance, that we only have two people studying Chinese. 1

believe when I was there that several Russian language courses had been
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canceled because of an inadequate number of students, So I think here we
have a responsibility to bring this home to people in the Agency outside
the Cffice of Training and to see if we can't sharpen up our priarities.

I've been N - veral times and have seen some other
aspects of the Cperations School, and I am always extremely well impressed
with the excellence of the instruction, as is everyonse else who we take
I ! think in 1960, however, we have to ask ourselves
again in the Operaticns School whether we are placing the emphasis on
places where we can get pay dirt or whether we are still teaching cld
courses or placing too much effort in places that no longer pay off. This
is &(m of constantly changing priorities and I think here again we have
to take a very careful look at ourselves,

Matt quctedmeamimteagoahwtarmﬁlma&econmqm
JOT Program, and I was quite sincere in that remark. I think our present
JOT class is extremely outstanding. I think our new program for the
JUT's 18 going to be a great improvement over what we have had in the
past, and I think I can speak, notmlytctmyselfbmiwmm
senior officlal in the Agency in saying that we support the JOT Program
wholeheartedly, My one beef about it is that DD/S is not getting very

many JOT's, Some day you people are going to wake up and find out it
was the infantry who won the war and not the Alr Force or the Navy.

e
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Yowr A & E Staff continues to do a good job and I think this year
there have been more and mare people who realize the extreme importance
of the contribution the A & L Staff can make in handling our people. It
has become more and more of use, I belleve, to senlor supervisors and
others, as well as security, medical, and information in the personnel
files. Here again, however, in looking at our priorities, we've got
about fifty people in that program and we may have to take a good hard
look to see whether ar not we can afford that many.

I've even gotten some good results from my dealings with the STATINT
Support Staff this year. As you may or may not know we txmad-
B o= o oxivate contractor and got some thirty-two
people off the rolls and through that Staff we are trying to get some maore
people off the rolis. I've got mare motive than is apparent on the
surface I think in that because I'm certain there comes a time, I'm
not exactly sure just where it is, but there is a time if you can get a
hundred people, say, off the payrolls it takes one personnel clerk or
maybe more and one fiscal clerk and one security officer and one of

something else that you can also take off the rolls as you take off a

Rundred people, Bt T belleve there 15 ore to be mined here and that

we are going to push along with it with your Support Staff as the years

go on.
I think all this adds up to two questions that we can ask ourselves

for 1360, and to state them very generally, "Can we do any more than
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wemméo&mmthﬁsameamm&mm?"a"mnwadewhlt
mmmmm& less money?” Of course, this will always be an
objective, but as Mr. Dulles has told you, wrhudset!athemm is
wmnw&wpﬁwmﬂ. Prmmsuemhlympeﬁﬁvaon
mmem-widemulmmﬁﬁmdﬂandiamw. Sce‘wyf:‘:ncm
oithemmyuqomthawtonwwuhmabmttMsywsmv
uwwmmsssmme component then, theoretically at least, there
wmhawtabemsesmmemamm. So while I don't think
n‘smm'samwrsmwmwoimmmwwawphm
uyks:m&s&smmmmmeMm. a3 far as money
qces.ndmm*tappwmtmwmmwanymaemmytaspmdm
wehawhadmthepaat.mdwccmldmnhavewss. 1 think the same
thing holds with rmtdtopmomal. 1 don't belleve that we want to
dewtemhsseﬁattowmmwmutwhnldommtm
have to look very hard at the pricrities of training. Now it's easy to
sayandtnthﬂSuppm sidﬂaithehwmlhmmatanmsaday.
wxell, I can't control this. 1mean, it depends on what people ask me

to do. © xmwmxsmmmywmmmmmemmmm

’ "This
as a whole 13 golng t0 have to take greater leadership in saying

.« W m’t
hat we think you ought to do. These are Our capabilities e
isw : v
] what we can
eet all the requirements that are placed upon us. This is
m

ents, “What
do. " hndthcnuymthewmwhaxsphcwmourm '
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demm&mtodo? We can't do 1t all, so we're going to have t0
mupthescpfmmu." lmmmmxmmm«suppm
Mpomsmmwhawmmthahad.mthammmy.
e can't honor this request.” Imdwywavagoedwmph.
During the Fiscal Year 1558 we issued 40,000 ball point pens in this
Agency, because peoplecannotathe supply room and get them for
nothing. ?eoplewmmbanpwmcﬂSandauymmaeluum
mgatthamicnom. But this also applies to Training. As long
as external training doesn't come out of other people’s budget, as long
as all you've got to do is to say "1 want this course given" and get it
Wuegmmaskmemmmsmtmm.amcy
probahly should not, bawﬁwenmevaytmwanammwhaais.
s@tbetwemgpreblms.lthmk. faaimnsan,amduappnaswyou
as much, if not move, than anyone else is, »Can we do mare with the
umswmmteimmv?"a"‘canmdowhatweammmwmn
less? " and “Where do we gtand with regard to pricrities? Are the old
cCourses still good, or should we have some new ones, or should we
modifythemeswe'vagot? Wwemﬁoutmeaitmmm

to take on new courses 7" Go within that framework this is the big

challenge for 1960. l‘mmwmdmnwtth Matt Baird shortly

sonally with
after the ﬁrnofmcqummantheuﬁmlw

)

Approved For Release 2001/08130-4—G|A-RDF;G1-00463A000100040024-7



Approved For Release 2001/08/30 : CIA-RDP61-00463A000100040024-7

stions in my own
mesmodywmwwmw«mdthneqw

are m.
put I know the questions
nind. 1don't know the answers,

Merry Christmas 10 you.

. A
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