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reporting guide contained in "Uenersl Instrvetionz for Geographie
Attaches', the basie repowts includet (a) the monthly report of
ae:z%ivitieé; (v} reports of mepping ari geographie rosearch organizationsg
{¢) reports on key perscomnel of foreizn orgunizations in the field
of mspping erd peography, evd {(d) scuntry reports which provids
w-to-date ard ocrplete szssessment of the mepping ectivities and
programs of each eountyy vmimg

¢ FEconomie Inteliligencs. In 1952 an Economis Intelli-

gance Coumittee was establishsd undog -w.@ IAC t5 assist in izplementing

HSCID 15, Responsibility fw sommu tp-wide coordination ef require-
mants for @oumﬁm in wm& of eononie imtalligends rescarch
was assigned Lo an EIC SuMmﬁws e1 Requirements and Pacilities
for Collation — which m@mmm the Mrst continuing bedy in which
interagency collectiom representativea had come tegether sirtw

divsolutior of the CIG Cammities em Coilsotien 19LV. Lummg the

prineiped presetures se far developed |y this suhecsmitles ares

25X1C

{2) Ths czmm?lﬁ.&mim_ of intall poncs reguirdments to
b incorporated im the Cemprehensive Eecemcile Reporting Progrem
(GERP), which contiruouwsly revises euwrrsn’ sconomic-reporting
instructions &0 all Forelign Service pests wmtside the Seviet Blaeo

[~ % =)
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{3} & program of centinuing intelligence~commmnity
guidance to all reporting pe@t&s behind the Iron Curtein, irncluding
coordinated prepavation of individual "(uides to Economis Reporting
0fTioers" for sach majox post. - -

(L) Interagsncy arrangements fer more effestive eﬁploimn
tion of a wide range of materials < including regular cashange of.
spaeialized collection manuals, guidance to eentral dep@aitoﬂgs
and ind@xéa (such as ths Tndustrial Register) and recommsndations
for better utilisstion of varfous documents and publications. (For
emmple, the Advizory Committes of Forelgm ngwaga: Publications
referred to in paragraph 1, &, above, wap estublished by the
National Security Councll as a direct result of recommeniiations
from this EIC subcomamittes.) |

Undar Executive Ordor 10249 11 voquests from eny department

of the Govermmend fovr @Q@pmﬁﬁ information from the Foreigm Servics
are oocordinated by the State Deparimsntte Dvision of Foreign
Reporting (REP). Intelligencs contributfoms for ceoncmie reparting
instrustions awe assembled firom the &swm JAC agoneics as o etalf
fungtion of the EIC Subcommitiece om Reogquiremente apd Faclliilies
for Collation and tranmmitted to REP, The purpsss of this procedusn
ars to tailor requwsts froa Washington to the reporting egpabilities
of the Forelgn fervice staffs at sooh mpjor post oversess end te
estabiish z@ammg priorities based om the lmportance of the inferme-
tion veqmested, Schedules of required veporting and Alert Lists

ara aceordingly set up for sach post. Spot reguesis to the Foreign
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Jervice Tor evoromic repcrbing must also be revieved by WEP and
assigned an sppropriate priority. REP issues =11 standing sconcmic
mpbri;img instmetions to the £361d and periodieslly avvanges for

erde-yssra to eveluats the reporting perfoxmance of gach posie

do Gocrdipntion of Field Reporting. Tarough sontinuous

14aiecon betswen the State Depértment; end the werious IAG agencics
{aither dirsctly or through the EIC) increased commuml ty-wide
wardimticn ip encouraged, both in Washington end in the ﬁeaMo
Cnapter 900 of the Foreign Service Mamml deals with coordinmatien
$n the field, and the Department en March 22, 1954 sent & speeial
gnstsuction {CAS190} to all Chiefs of Miesion roiterating the
coordinating role of mimoicn chiefs under NSCID 2 zed urging meximve
wig of all am;t&ﬁmé peridonnel, mm@i@@ gervice attaskes, AL the
é:mm time, tho Ay, Navy and ASx Fém dispaished sivilar msesages
73 &1 atizchos, wplng muince ceoporatien with wilgnicn chiels
in developing eoordinsted collection programs.

@0 Emghangs of Fisld Reports 4 ?!mhimgmm As outiined

in poyegraph 7 of WSCID 2, there is wow virdeslly compleln exsangd
of £ia1d yeports in ¥eshington, Uniform subjest ceding of CIA, Ay,
and Alr Forve fleld reports prior to dissemingtion gresildy simplifice
vae of thess m‘poma |

2. Overt Colleetlem = Dompsiig. NSCID 7 provides thad

C14 ehall be respensible for the smploitation "on a highly seleetive
baeis®, within the U.S.p, of business eongerns, othar Mmm
W@Mi@ﬁom and {niividuals ag sources of foreign Intelligenee
information. Guldance in this soleetionm is pmvidéd by the continuing

L) h <>
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requirements statements of the research elements of CIA and the
other TAC agencien, suﬁplemented by eontinuous liaison to discuss
gpeeific nesds and Sndividuel sources.

To assure that this service is of wexiwe veluve to
sonsumers, conferences ars being scheduled at the working level in
21l of the rember agencies., In addition, four specifie interagenty
srrangements are either compleated or well on ths way to complations

(1) Three spesislised ATIC officers have been placed
in domestie field offices %o guide and actuslly engage in the colles—
#4on of tsshnical information., The assignment of a2 fourth officew,
trainsd in air electzonics, is expected shortly. |

(2) & sfmilar errangemend has been worksd out through 0-=2
for the assignment of two Signal Covpe Intelligence cfficews to
domastic field offices in an effort ito imorease the quuntity and
quality of telecommunisatisre—intelligenss enllsntiom. Oweo of thaee
officers is elready being processed.

| (3) Arvangements have bewn completed with the Dirscier

of intelligenos of ths Aly Force and with the Adr Revearch and

Development Comaand to facilitate the exploitation of ediviliaw

employess ot the vardous ARDC conters for intelligemse infotmation
rot othsrwise availabls to e meuler agensles.

() Tentative arrengemsnts have baam corcluded with G-2
for & similar program to be esteblished im the neap fumw:!.‘&% the
seven Army Teshnical Sexvices.

& fifth speeifis effort to produce more effsetive
and coovdinated intelligence collection coneisted of & progrem 10
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analyze eritieslly all requirements whieh have been received by

25X1A _ from the producing elements of CIA and the other

I4C apencies, and to codify in readily usable foxm all basie

requirements cwrrentiy éu'&atandinga Uniform indexes, ench comprising

25X1A
some 10,000 requirements eards, have been placed in all-

! 25X1A _o:l"fices and reaident agenaies and, for the purpose
i of mdy coordination and the alimination of poésible duplieation
i of colleetion effort, in various CIA offices, G=2, State and ATIC.

| go Radio Monitoring., Under NSCID 6 a central radio
i STATSPEC

‘monitoring aewim-i.s established, and the monitoring of
| foreimm propazandn and press broadessts for the colleetion of

_ inteliigence information by other federal agencies is speeifically

| STATSPEC procluded., The :E‘acilitiea-!w.v@ been used ia & numbsr of

i _ ways in suppord of Both JAC and non=TAC agencless for examplet

| {1) Recordings are made and retainmed of those braadcasts
likely t© be required for legel procsedings, histerisal erchivew,

b epsratione; ete.
- {2) Tuers has besn an expansion of effort in the
analysis of broedoast propegande which hes been generally velueble
to and dese in close goordiration with OIR/Depariment ef State awd
ather inwlligemw predusing offices,
{3) Operational informmtion on foreign broadeasting
stationz 1s swplisd to activities such as the State Depariment VIS
progras, Netionsl Bureau of Standards research om fonospherie propugation,

Voice of Ameriecs scheduling of prograsms and transmitters. - STATSPEC -

“‘76@
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sorves as the principal federal scurce of this type of data.

(L) Through informal arrangements the product of

- monitoring is made available to interssted U.S. Covernment

operations in the foreign field, ecges, & liberal selection of
material is sent daily to the Munich Radic Center (VOA) and to
HICOG, Berlin, and in the Far Bast, UCAFFE and subordinatle commands

resaive a selection of ltems monitored _

In gensral, gu:lda.nde and requirements for collsation

of intelligsncee information from monitoﬁ.hg of foreign radie

STATSPEC

brorndeasts has been adeguste, Sinee, however, monitoring for intelli-

gonce uss is based on careful a’aleation rether than directed colles—

tion it has been found th@.ﬁ the most effective msans of guiding the

- effort is fer the personnal -to be indostrimated in the

fumctions of various elememts of the inmtelligence commpumity. This
program iz & contimring one and resvlts to date ave satisfactory.
The fact thet most]Jj rev sstertals are unelasaiied emormous1y
facilitates day-to=day opormtional liamisomo -personnel are
é@nstantly in touch by telephone wit.h 211 aren and funstionel deoks

of the TAC users of theiy preduet,  Sowe Smprovomsnt in requirementa

for propaganda anslysis is expected from offices engaged imn
psyehologisal activitiea, when these offices have completed thedr
organization and bulld-up,

ho Every government agency in Washington maintains
oue oF more liaison cleared offisials whose fumetions 1 to serve
as the fosal point for the transaction of intslligence matteray
including, the reseipt ard delivery of intslligonce mmterisls, the

$00 :S.mtf viremant s d the pervieing of colleetion
pprove For mase 2001/0%/27 CIA RDP61-00549R000200050026-1
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direetives.

#s  An evalvation of the sufficlengy of the several apencies®

requests in the 1lght of that programg

The geveral agencios?® requests are gererally &d&qﬁaw
to support minimum essential requirements. However, excepit for
the ralief which aporoval would provide of certain over-seiling
budget texras requested by the Stets Departmsnt, a few acute shoriages
would contimwe to handicmp the intelligence commmity. The most
serious has besn the abzente of & full-timg Publisations Procurement
25X60 Officer in London, Since that position was sbolished, the Departmentis

lisigen relations

25X60
‘ have bgen severely curtailsd ard

mueh valuable information on Eestemnm Eurcpe, Africa and the Fer
Fasty which was formerly sescured in Lendun, is ne longer avallabls
to the Departrent, Fulletiws Publications Procurement Officers
are also urgently needed in Cairo, Rangoon, Dokjaknrta, and Tokyo.
A geographie attashe is wrgontly required in Stockholm, a peripheral
rezfpor_%ing nﬁ‘icm* in Athens amd in Rome, an additional peripheral
of ficer in Frankfurt to cover the satellite countries, and mors
Ghimé@ ‘Lmng\mg@ officers in Southgzet Az's €0 voport om the losal
Chivese commmities ard sepurs information from Communist Chinaj
soveral of these inaderumeles woum be corrected by ths State
Deoparizent’a 1956 ewmiiing'budm% :f_eqmato

Thet‘é is also urgent nsed for wore adequute &grieulﬁum
rgportdng on the Soviet Blec, The lgpertment of Agriculture now has

C{DBQ
SECRET?T

BT s ews  cue
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primayy responsibility for agricultural reportings and representetives
of its Office of Foreirn é.gﬁﬂmultuml Services have agreed (informally)
as to the importance of re-esteblishing agricultural attaches in
Hong Kong, Warmaw, and Bucharesto So far, howsver, they have falt
mable to provide the budgetsd i‘mdai to support such appointumentie.

A% eurrent #taliing lovels,; overt Forelgn Service roporting,
though adequats to mee? the ninfwwm needs of the intelligemse commmnity,

Cpuffers fram (1) the inability of officers, becouse of the prossurs

of their othew dutfes, 10 travel suffisliontly beyomd post elties,

{2} a seriouvs dearid of -ﬂ.nf@mmm«m {3) insuffisiont
anelytiesl reporidng, and (4) imufﬁ.@i@%ﬁt attantion among servios
attaches in mumy comteiss %o e politiesl criontation and politiesl
pativity of fzportont military figwes. Tacee Tindimps rosulled
fvem & recont suewsy of Foreign Seevise mmﬁeag from all reads

of the world and sre substsntfiated by regwler reporis of the Feredga

Service Inzpzoitore.

Travell restrictions im the eceniwries ef the Sovied Oxdit 25X1X
sontimie to bo a wmjer obntasls to effecilve goilzation ‘hy-
B iichoveh these rostris€ions bave been suved, efffeially,

4 some countries, there has beom & similtamecws insrease in
surveillance and edministrative herasement which severely hawmpere
attache solleciion astlvities.

There has besn an ver-gll rodustica im Mlitary Attache
complamant 5, although adjustwents of porocmmel to augmnt stelfe

ab ceitieal posts have resulied ir some wed Improvement in coverege

i
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at these posts, Substandlel improvement in military intellipgsnce
eollection, apart frommstrictions or assistance by foreign
povernments, will depend upon dmproved guidence and the development

of new gollegtion techniques,

3. The sxeas of sctivity vhich may requive altered emphases

and/oe modified scordination inm the near futureo

2> Eeoromie Reportimg, There is sti1) insuffislent

Washington geordination of oconcmic intelligence requiramsnts, and
af the eallsetion sction imsiituted ¢o servise sush requiremenis.
Cortain aclleoticn gape of high priorily for the community es a2
whele may Bot receive edeguate atienticm from certain chammolsg
whiile in othor ¢esss there is 3843l esme duplication of reporting
between Forelgn Servics, FOA, s militery olamente in the field,
Moro definite faeilitise for eowrdinating standing inetrustions
ond opot requirements - axong efvilisn and military erd-users

1n Washingten - ples more eomplete sharing of roqusts and of date
in the ﬁ@&a would kelp 90 colve this pwoblem. As ono spseilis
atwp the EBIC bhae agesed on the ddentifieation of E&g‘éﬁ@@@ﬂ@ﬁw '
gaps ta eslicotion recéwd te suppert reccarob fn swsh flelds as

Soviet armamind, electeenicsn, aml transportation. Approved lists

of the eollsetion date wequived have besn transmitied to the EIC
Subgemmittoe on Requirements and Pacilities for Collation to explore
the possibilisies ef ecerdinated planning of implementing collesiion
ef fortso |

aremente Full csordinetion of

Yo Fubliendleny Prem

=¥ =
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publications procuremsnt in the field is desirable and necessary

in oxrder to prevent duplicatiom ‘of progurement in response to

ganeral requirements, Speoific requirements are eoordinated in

Washington by the Proourement Sub-Cormittee sstablished wxler NSCID-16,
Go EBetter Utilization of all Covernmental Mm&s

P@mpﬂn@l for Reporting Information, One of the major long-range

probleme in ‘inteiliigence aoordination is the development of systematie
matheds for tapping US personnsl overseas who axe not primarily
reporting officers. Meny of these officials, MAAG officers, FOA
teshnicians, USIA employees ave well informed on cortaim gcdgmphi@
arsas and enjoy cloae eommcts‘ with seguente of foreign societies
whish are often not agressible to regular reportfng efficers. A
present, the potential of most of these officers for wluvabla
infoewation is not being oxploited. Though USIA hes aceepted the
pringiple that Public Affoirs Officere should rapead frfovmation
which they receive incidental to their primsry duties, prosedurse
for oxtending this prinelple to othor staff workers in the field
have not been fully worked ocut. Representatives of the Kesaomie
Intelligence Subcommittes on Requirsuonts snd Facilities for
Cellation are negotiating with FOA to develep mothods ‘for tapping
the reszources of FOA's overseas employecs.

do Radio Monitoring. Redic menitorfing, for varicus

purposes, of Porelmm radlo trunsmissiors in the hm@@mst: bando
has been growing steadily since 1946. The med for monitoring
in euwpport of psychologicsl werfare bifcadsasting has kept pase
with the nuber of organisstions and trememittore sstablished fer

=13 =
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performence of this missiong this type of monitoring must produse

the latest of target area local news in the locsl language or dialecto
Also, the scope and conplexity of redio bruadeasting with reapeot

to frequeney usage has made it necessary for considervble attention
to be devotad to teshnical monitorings this type of monitoring must
foous on frequency usage, jamming signals, ets, Thess two types of
monitoriﬁg are quite different in teshnigues and purpose from the 'STATSPEC
content moni toring [ trover ciceery retatod - technioal
monitoring cperatitms whigh are prerequisite to content menitoring,
In some casss separate facilities have been satamisr:.m for technieﬁ
monitoring, opmational monitoring and content monitoring. It seems
1ikely ‘that these areas of sctivity msy requime coordimution im

the near future. The first step toward this ceordiuation is being
taken in the engilstion [ 1t5¢ of 2st21es00 gor nomteering.

STATSPEC
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