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cnter, s/} A Jamuery 1961

Act Chlef, Management Anelysis Staff,
(on/Pp Amai

sRjreenization end Procedures

1. In accordance with owr discussion on & January 1961,
we have reviewed the broad fumcticns of your Branch. Thia

review was accomplished by interviswing your Section Chiefs

and by reading the material that you made aveailasble to us.

As the result of this review, we have i8entified seventeen

problem areas that appear to uz to be causing problems within
your Brench., (See Attachment.)

2. ‘The following course of sction is proposed. First,
thatmmmwwithmtmwmrmaw&
ssaure e accuracy of the problem definition as stated and
the anticipated results. Second, that you establisk the
priority of action and the target dates for the accompl isdment
of the indicabed msotion.

3. He feel that additionsl areas for review muy be
identified as this study progresses. In such cases, we will
identify the problem and reguest yoor guidance perior to ex-
tending our study.

4. The cooperation and cordial reception extended to
us during this phase of the study by you end yowr ataff is
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