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Although I am not sure that we have been shle to make a complete
amlynls of probl-as of the twpe iniloated in your memorandum, the
following avpesr to be the wajor omes extank ab this time, Thare 1s
3 eertain smount of overlap asong Uhe problems, bul they are set farth
soparately boczuse thay appesr to be distinot problems Yo w, aven
hhc«ugk they may be caused by overlapplng situations slsedare,

Althoueh a great deal of Information on the situaticon In Indo-

. ‘ Ching is regelived in Weshington, facilities for procesuing tds information
L have oo fir proved to be imadequate and such provessing as is done is rede
more 4if{ienlt by the faeb that 8 preat desl of adlitional information

both rew and procecesd, iz gvailable in Inde-Ching, bwb wot in Washington,
I R 15 to do s thorowgh rescareh Job on those arsas of Souliwast igia
imte which the Camanmist Blos iz or mey bo expanding, 1t will reqgulrs

2 auoh belter-organized and move fully staffed informbion colleobling

and ;| ‘wcoseing ovgandsation than ihat now existing,

Yonaibls solutions inlude s soordinsted oollection effort
in Indo~China, with a- expanddd - staff contribuied by all
interested agoneles and an ingvease in the rescurdss allnosted
o the processing of Information in Vaghingbon,

Ho other intslligoenes mescareh organisation in Sashingbon
operates on an all=sourgs hasis in the Bame TEINOT 48 ER, This means
mt, frequently, orpesite musbers in olher agencies are wwvare of

T7Cs e and %o other persens in their ageneies, oven ihough the
orposite~mubers may be clsercd to reseive such inforvation, This is
somplionted further Ly ihe fact that no other agenty is atle to do the
researsh in depth on 25 many subjeots az are covered in OB, yebt each
agongy hag 3 voloe in oil mboomdttess) we frequently find that a
modiosre o wdnfomed =10 mesbor can hloo the progyess of wrk along
lines +ich we mow t0 be zound beciuse of owr anwmmx‘xa mmmh in
dopth, %
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A aamm m*sm of Hu ;;mmm hew besn o diupble within

ey %&w %MWM Copraared ppdigy e capability of the Ghinese
=10 msim »“i'wm ﬁm Poaly W&EL‘&% of pokiey relowioy e
ot failed %o ko an objeotive poniidon in evaly-
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op" a%mm hag mL; m nost
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