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MEMORANDUM FPOR: Deputy Director (Plans)

SUBJECT : Language Levelopment Program

. 4 February 1960 the Agency's Langusge Devolopment Prograx
wm;-wmm;dmm. As a result of this preogram, large num-
mawwnuwwcmawwmew
tain competencies in foreign languages. mmhwdmnmmm:s%
givea dwing official duty heuws. Mwmm&smwm
in voluntary off-duty treining, For example, during the last fiscal year:

ees completed full~time cn~duty language gourses.
22 mmpuyus completed past-time on-duty laagusge courses.
704 employees completed off-duly language courses at Head~-
quartess.
$98 snployees engaged in off-duly language Cowrses overseas .

The great majority of these individuals were serving with the DL/?.

. 1 believe we con all be pleased with the wide spread intorest
mx.zu';nga MWNWQiﬁMMM&#
study sad with the impressive sumbar of employees engaged in such
study. At the same tims, however, we must constantly re~exarine
this program wmmmm&mumwomma to
changing Agency requisements. Gpecifically, Iam concerned at the
moment by:

a. The relatively small propertion of langusge student s
who are attaining recily uaefil levels of proficiency.

b. The high ratio of individusls studying the common
Ww:mquanm,lg\,q
umam,demtsmtm::lmwm 1.
Afro-Asian languaues. ot ¥ O
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 axample, in the first two yoars of the Voluntary {odf-duty)
mmmmuﬂaMn.dmLmsmwhem-
M;de.bjﬂ_mmmwm
oTSes., mmmpwawms.mmu_
finighed sdvanced courses. Over half the students tock French or
German and another quarter of the total studied Russian or Spanish-—~
mmmmzssammmmwawmmm

3. To epabie us to reappenise the Language Development Program
mmawm.xmwmm:am:
Schoel to its proficiency tosting program 8o Agency*
m%mmhm. T™his invendowy, which
ia maintained on machine recards by the Office of Parscamel, is com~
mmwmmwdmmmnwwyzsx
of the ststements of proficiency are supparted by tests.

Additionally .xunmmmumwmfa
uu:'-unm-amcmz. in consultation with the members
of the Committes from each of the major Agency components, 8 survey
of current foredgn language requirements in the Agency. The survey
mwuwmw,wwmmﬁm-
m.dmmmmmsmmw‘ nvmm _
into account both the officlal Janguage of the counfry involved and any
WW:Mmhmdeaﬁes. A
mdmmmmmmmmmm
DD/P survey is attached,

$. !mmwmmdMWWMy
of DD/P requirements which, after all, comprise the lion's share--will
mammﬂﬁe&sdﬂh&&am%mmmm
planaing the Language Development Program, Por when the resuits of
mmmnmwnmmdww
lsngutge skills, we caa judge pretty clearly the pace and direction
that oxx over-sil language progrem should take. A compilation of this
mwmsﬁumwmmmmmmmm
of lomg-vangs training plans by ench such component.

6. 1would be most grateful for whatswer assistance and support
mmMMnthﬁaﬁﬂWo
requirements.

MATITHEW BAIRD
Director of Training
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