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31 January 1956
Besr Xelly: :

In Washington on 24 January you left with me an outline in
writing of a proposed modificetion Program which Os end I discussed with
you. 1 am writing to sumerise my understending of the Program on which
we agreed, which differs in certain details from your propogal. My under-

standing 18 a8 follows:

| 1. Four aireraft will be mssigned to Detachment A. Modifics-
tione on these must be completed and they must be cperational no later than
6 April 1956. These will be numbers 345, 346, 347 and 348.

o 2. The modifications to be acoomplished will be those set
orth under pavegraph § ef your Modifiecation Program. (8ee attached copy)

s These modificetions on these four eircraft will be carried
gt taking advantege of weather interruptions and other aveil-
£ble Fime,

o 4. Aireraft number 344 is presentl; assigned to flight test
#28 vill remain so until the delivery of mmber 349. At that time (the end

of April) muber 349 will be assigned to flight teet and mmber 344 made

_avail, ble for training.

3. The modiffestion of aireraft mubers 342, 343 and possibly
344 will have to be performed at Burbask. Singe it will probably be impossible
$6 withdrsw any of these aircraft fram sctive use wuntil after 15 April, their
medification will atart with the return of ope alreraft to Burbenk et the
time of delivery of mumber 350 | Mod1fication can be undertaken
socner 1f, in agreement with it showld prove feasible. 25X1A

Our views on two other modificstions which are not inecluded
in your 1ist but which we discussed are ss follow:

. 1. We desire parallel wlring to the ignitor plug as soon as
possible. This applies to all aireraft.

| 2, With regard to the stabilizer change, we feel that emphasis
#hould be plaged on the high sltitude stabllity eharscteristics. It would be
ideal to have the higher Mach No. limitations of the nav stabilizer. However,
if 1% ls firmly esteblished that slsbllity at altitude 1s adversely affected,
we denire the old stabilizer. A pogsible compromise to this situation, if
the difference in stebility between the two stabilizers is negligible, would
b8 to leave the present stebilizer on the first ten aireraft snd place the

- Mﬁ&biliwr on the last ten with no retroverting program involved, We

s o
»Sﬁl R.z.,
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. Tequest your firal recomendation on this problem.

o We discusped briefly the mtlmr/ sxtensiy 4 ’ garrengsment ef
pit instruments snd equipment proposed by

- Sookpit , 8 in hig re 25X1A
‘ ﬁe the Commander, BAC. Pending further diseussicn with| | 25X1A

08t of these modifications do not appear to us to be uecessary. Accord-
jeations as ean be made eapily by agreement between

- dagly, o
you &nd smmmmmnmtummmmmm-

m&tyrar a Turther conversation and final decision on this matter.

Sy ~ In the meanyhile : decisions concerning certai
tters you hed discussed with are confirmed. - "25X1A

o 1. Ho change will be made in the Collins BF radio equirment
aready installed or in process of installstion in certein sireraft as a
Rvigation ald for uge in the ZI. It is owr Iresent expectation, however,
that all aireraft thus equipped vith the Collins rsdio will be piaced in 4
standard configuration, which will elimirate this equipment before transfer

8. We vill not install the large battery in the aircraft
#inge there is uo operstional requivement for this item. If, however,
thers 1s sny possibility of providing for limited cammo facilities in an
amprgency vith only e small weight penalty, we would 1ike to consider the
fensibility of this move.

o I hope the above is in sccord with your understanding. It
¥AB &8 Always s great pleasure to see you again,

Yours,

oy
7Y
Dick
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