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14 Mayeh 1558

BUM FOR; Chief, Administrative Steff, GBR
Chiaf, Seomomic Research Arves, ORR
Chief, Materials Pivision, OBR
Cootrol of overtime

Hemo frows AD/BR to Chief, I/M, same subject,
duted 10 Morch 1558,

1. It is the policy of this diviaios to discourage the use
of omxilen ek far a8 possible and to taflor our worklosd to the
wmount of tine emileble during the reguler working dsy. The
provide & vegular cushion for sdditiomel work, but to take care
of maforesser contingencies or particwliar yreasures st particular
times. At the seme tiwe, I balisve that no operation such as ours
is yrefersbie to mserifising quality or falling to meet importsnt
deedlines.

2. I peracoally exsnine the bi-weekly requests from the
branches for the suthorization of overtime work. Sach reguest
iz chacked sgalnet the project for which 3t 15 to be waed, aod I
doternine vhetler the overiiss should be expended in the light of
the project priovity end ite Cue date. I have on nwesrous occasicas
refused to authorize cwsrtims wiwa I thought it unnsceasary.

3« I 80 not perscsally sgprove sach individusl use of overe
tiae ance it bas heon suthorised. I heve, lewever, instructed my
Administrative Assistant to refer to ae any requests for overtise
ot specifisally authorived in sdvance.

L During celendar year 1957, this Divisicn weed alightly
aore than 1100 hours of overtime, Of this total, some 600 hours was

used Ly « single brench, the Agriculture Braseh. Until recsatly
this branch was seriously under stremgth. Moreover, mmmiu
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past 2§ yeurs deen subjected to unusual presmuws of high priority
work. The branch contimues to be subjected to such pressures, &8 &
result of important agricultursl developasnts in the USSR, end is
still using consifersble overtine on priority work. The branch s
now, howvever, at stiwmogth. We hope to reach an eveo heal by the

beginaing of fiseal 1599, snd to reduce the use of ovartise therv-
efter. I think it wust e recognixed, however, thet our ability to
4o this will be influenced by clrousstences bayond our control.

5+ Beferenced wemo nctes thet the use of overtise bus been
m@gmwmummmmma
time in the past. It should also be noted, however, that
{1} v are now relatively "fatter” in clerical styength then in
professional strength, (2) not all sections or branches are at
mmt.h, {3) work pressures bave particular Lgest in particulsr
Faces, snd not a wnifore {mpact scross the board.
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