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i. Centrasting Staffing Patterns

Carger Stafiing Syatem Program Staffing System
. ; _ of
a. ERecrultment for a lie~time a. Recruitment for w!ﬁc jobs o
caraer, generally at a young pergons who ave alveady quali
age and prior to the acqul~ fied by training and experience.
mwmm«:m
gEperience.
. standards that b. Belection standurds primarily
b mﬂmmm»mm* basad on the specific job to
rasge potential rather than be filled.
the capacity for immediate,
high production.
¢. Appolntment with career c. Appointment with job tenure.
e,
developing éd. Training primarily related to
d.“mahyuuﬂaqm requiraments of spacific duties
¢ to equip them ef the job.
sarmmuxmum.
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Advancement on a com~
petitive but orderly basis
with the result that a sub—
stantially homogenecus
group is maintained and a
significant correlation be~
tween age and rank results.

Very limited if any appoint-
mants above the entrance
Jovel.

To the above liat can be added:

e

h,

A compensation and retire-
ment plan based on the
sxpectancy of a lifetime
QRTeRr.

Relianoe upon motivation
»ased upon loyalty to the
erganization and career
aspiration.

f.

g
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 Advancement on a job opportunity

basis, with empheasis on job
qualificstions rather than service
mexit or sentority.

Appointments st all levele.

A compensation and retirement
plan adapted to temporary
smployment,

Reltance upon motivation based
on aitachment to program
objectives.

Page 52-53

2. Agencies Designated for Special Treatment

hibit career petterns

Within the Government as & whole, mmmammﬁmam
eivilian agencies and perts of agencies that have been designated by
law for special treatment so far as the sstablishment of personnsl
systems is concerned. These include...the Central Intelligencs

Mogt of these personnal systems sre operated on a career staffing
basis, »0 far as caresrs within the agency are concerned. They are
alsc examples of program staffing in the sense that the systems have

wm"'

ar exclusively around the requirements of particular
g. They tentto foster specialization and to in-
involving transfer from one govarnmental agency

Page 62
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; 4 to apply also
pE HOLE m:uauaumamwhsm ‘
gﬁiﬁﬁi betwresn major components of an agency...)

: » the proposal for & genlar Civil Bervi w
> mmﬂf: the Pederal Govermment, thispnga’gmms m:o
Y = ). thore has been considerable suppart for zﬂmﬂmﬂmw
gm;;'wmmﬁammn:n!ut&muwﬁ Sarvice:
. ; [ y

tive review of their qualifications as they advmmm

b ﬁem&@mmaw:ama?ma

tﬁmmmmammwh‘mmnvmn
Yo most ussful.

on the qualificstion mmmteéfam&v:&m
ﬁw&aammmwd;- mm&m
The pame padttmwmh, ately be occup.  from
time to time by individuals recaiving different ra
gompensation. ..

Page 86
4. Agency Cereer Gevelopment Programs

Actuall hsxm:uahmmdaﬂmﬁw |
Mmum:mwmmpwwn%
sramising employees st junior levels, spoity progredts o tnter-
W&MM!@S@MG&H.@M Y I
mwmﬁmaﬁuv‘amwmqammm.

Exscutives, I , respond posl vely to reasanable
performance M‘”mﬁm agencies have m&mgfm
m:xnﬂmtmdwmmwmmmw thetr

3
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exeoutives. This lack contrasts sharply with the positive standards
sut for military exccutives. ..

- e e

Although It might not be posaible to work out such & detalied
system {of military career davelopment and training at succeeding
levels) for civilians, it would coerteinly ssem desirable for federnl
arganizations to sate clearly the skﬁh. knewMge, and Ahiiwn
they sxpect exscutives to lwm. - Sugh ex
&mmmﬁ' FEALH IR ITE | 5,

Farformance standards are not salf-sxecuting. Each crganiza~
tion neede o communications system that reports to exscutives how
wall they live up to the expectations of top management, .,

Approved For Release 2001/11/16 : CIA-RpP63-00309A000200060005-4




