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It 1s accordingly recomuendad that this pogitlion be spproved as
faeratary (ftenopraphy) “I=318«7,

Position Yoy 331, Adeinistrative Clork i~f regussted, 3fw30let recommenied

This positiom is that of backer«pper to the (%<7 Administrative
issistant position for ihe Jecgraphic Ressarch Area, normally confined te
the "implementing” phases of administration, such as physically aaintaining
the accounts, proparing the dstailed papurs accomplishing varicus adminise
trative sctions with full knowledge of procedure, maintainlog files, ete.
Hovever, incumbent is reqairsd to be femiliar with all the duties of both
the dministrative Assistant C«F and the Secretary [fw=7 te the (hief,
Geographic lesearch, ani to take over their dutiss in thair abesemce,

The knowladge of procadure, the responsibility for the accurate ime
plewsntation of decisions by superiors, and asswsing all the duties of
persoiiel at the (S«7 and Giw$ lavel in their absences, is believed to
morit allocation to “S«f, snd allocstiom to Administrative Clerk (S«301~6
iy ascordingly recomminded,

Fosition loe 132, Couriay g}s,:& requested, Caﬁi«-mﬂ recommanded

This position iz that of a Courier traseporting msp and intelligence
matsrials for the Cwographic Area, OkR, through the classification of Seeret
(604), as vell as chauffewring (eograpiic Area persomwl to videly separatad
dmtin?um)w in the -ashington area {3i), md porforming simple c¢lorical
tasks (1G:),

This position has Leos classified as Chauffeurecourier CPCe(0leh in
the past, but the job actually should ho classifiad as Courler US«20L-h

-ascording to standards now in effect, and that classification iz accord.

ingly vecommikisde
TRPOSITION CONTIWE, SSOTION

Position lose 551 and 592, Informetion Comtrel Officer Gfed and Ule?
FoEpRETIValy, TOProsSHt the positions of Chief and Assistant Chief, Tnfore
mation Control Lection, ssographic ires, ¥k, and have beon very recently

_revisued and reclassified to existing grades, iriafly, these jJobe are

responsible for the detailed dissemination of all incoming mepping and
intelligeice malarials to the proper branch or perwon in the Geographic
irea on the bagls of stated requiremants sl a thorough knowledps of the
functions of the Areaj as well sz furnishing a Registry {or locating ‘
materials coming in, remaiming within, or golng to sther destinations,

The jowrnsyman information control officer in the central Contrel
Sranch, Fequirements and Contrel Staff, ORR, has been sstablished at 5Se7,
The first supervisory ani/or specialist levsl in chargs of the information
control function for a substantial organdizational d4vielon of OHR has been
astablished at CS«8, Although physically loceted sway from the central TR
information control staff, thgt m&im 1z under the policy direction

.Vl'j
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and control of that etaff, AcosRIL YT top position 4s allocated to
a8 and the full assistent to (0eT.

Position No, 632, Clerk =5 wequested

This 45 & new {tion, respensible for the maintenance and further
wmmtarmzm::mmwcmmm flow of inocming and
cutgoing maps and mepping materials for the Geographic Area, other than
intelligence documents md reports, presently requiring supervision of
two subordinates,

The respensidbilities of ¢ is position are commensurate with these of
most OS=S general clerical pesitioms in ClA, mdiu. is recommsnded that this
position be ajroved as Clerk OS=-301le5,

Position Ho, 50U, Clex

This pesiticon is & recently allocated one, responsible for identifying,
ehecking, recording, and di:geminsting to proper destination all maps and
ms;ping materiale reesived from end shipped to foreign areas, and maintenance
of mecessary files thereon,

Knowledge required to identify, process, md service thess materials
18 believed to warrant allocation to (Sel, and Clerk (Typing) 535=301-L is
accordingly recommended,

Positdon %o. 05=322=3_vecommended

The dutiss sssigned this position of Clerk=Iypist fit the Agenay
standard for Clerk=Typist 53223, snd that olassification is accordingly
recommended,
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CARTOURACHY DIVISIOR  ~

The Cartography Uivision is reaponsibl. for tne provision of all
gartograsaic suppert for Cl4 and the ttate lepartsent, and that re-
questsd by oth:r [AC agencies, and graphis sup .ort regquirsd by (ia,
for operations, finished intselligence preduction, ani the Hational
intslilzence survey oregram. Thne Uivision is cormvosed of (1) the
Cnief's offica, {2) three branches orguniszed on a regiosal basis as
UiLh~latsllites Compllation Branch, Far Zast Cowpllation Braneh, and
kurope/ifrica Compilativn Bransh, 135 a ievelopment and Construotion
Granch, (L) & Speclial Lupport bracah, and ($) a “raphics Branen., The
fanctions of tnese braanshes are sonsidered in cetail in sucessding
segments of tals resort. The divialonsl str.oture is iliustrated in
exhiblt do. 3.

The producticn activities of tne Livision ars a8 wacied as tue
recuirements of Uis bodies it serves; it hss sp-oific gontinuing
pro.ram responsibility for prsparation of all standard base aaps used
in the Hi5 program, final Xl. meps for (napters 17, ¥, and VI of the
Wi, program, snd for proofing asnd prep:ring for pricting Nl waps sub-
alttud by non-Ciid contributors other than tne iepartment of tate.

The majority of the vositions in the Cartography vislon are
tacse of professional Usographers (Cartographic) and skilled Carto-
grashic raftsmen, Brief standarde deweloped and used in tns alio-
cation of thess positions ars atiached as :ivhidit to. L.

OFZICs OF Tde CHIEF

The 4ffice of thie Chlef is rosponsible for providing the planning,
orientation, administration, ovordinati-n, lielson, review, and eleri-
cal supuort for resesrch, training, ani production necesssry to the
acconplishmant of the Jivislon sisstion.

Positicn do. 174, Ueograsher (ﬁartoggaghic) 9wl peacuested, bel50=18
‘ recomnanded

Position Wo. 176 is that of Divislon {hief, rusponsivle for formu-
lating ani executing ylans and procedurss for most affective aczouplishe
ment of the Livision objszotives, fo:r orisntlng, guiding, and dirscting
Jiviston opsretions, amd for providin: fimal zssurance of the accuracy
of bazic seograpnic dmta sontained in dvision products. This position

3 . . T
3
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was approved by the ‘ivil lervice Commlssivn at (iel); under daie of
September 23, 17Li. Since that tixe, the Uivieion has enlarged its
services, activities, and responsibilities. Jryanisatioomlliy it has
been designated az & divieicn rath«r than a braneh, its former sections
have bacowe brancies, and Urapnios drsnch end Lpeeiel Support Sraach
have been atiacied. The Uivision nas aesumcd orgaaiszationel signifi-
cance equivulant to that of other divisiuns La the Geograshic frea,
wnlei itsel? hias becvns one o the thres principal organisationsl reg-
ments of ChA, Of prisary import is Cartography LUivision's assumptlon
of final responsibilivy, forserly plxced elsewners, for the agouracy
of sll basic geogre.nlc dats ap.-aring in its cartegrapnic products,
1.e., projectiong, hydrograshy, tercal:, place lovativns, adainie~
trative bouniaries, stemiardized geographic nmues, basic surfsse trans-
portation, and current man COverage.

Trils position is soxpared o that of the Chief, (artog-aphic
Jivielon, Army dap Serviee, dieli, responsible fur supservising the
operasiions of about 500 persons engaged in sonstructin: topogra nic
azpe in accordsnce witi imstructicns written by other organisational
compononts of tha Army Map cervice. shile the Axl Cartegraphic
lvision Calael suparvises tie activities of a sonsiderably larg.r
group, the ran.e, Jdepth, and variety of demands upoen professionil con=
petence ap:ear to be less tiuean in the Ci4 position. AMY smaps are
mainiy topograchig, generslly prupirsd in seri:s, to a cosmon scale,
through an asseably-line type of operation, with sueh a:tivities as
svilustion nd selecti:n of maps, map design, lisison, and planning
pluced in segeents other than the (artograsnic ivision.

Fosition ¥o. 176 is furth-r coupared to the top positisa in
Charts Dlvision, Coast and Geodetic Lurvey, responsible for dipacting
compilation of nautioal snd serunsutical sapa, collecting cats, prue
paring geoyrs hic ruporis, otc. Charts iivision is headed by s YNavy
Captain, wro direots the activiti-e of a Zautliesl Hranch and an
seronsuticsl Sranch, hesded by a iiell Chief and idavy Commander
respeatively. Haps produced are topographie in natare, gencrslly prae
pared .n saries, to a sonmon seale, througnh an assembly-line type of
operation.

Since tne grade recuested for esition w. 176 does not seen un=
reasonable in cosparison to lewsls of #iailar resitiuns in other
agenoies, end in visw of the incruased rospunsibil: ties of Cartography
Division, Jii, 1% 19 recommended that this nositicn be aproved as

Guograsher (lartogra hie) JieLS.

Position Ho. 64U, eogre ner ( artegrsohie) Ut=ll requestad, 5iel50-lh
recoansnded

Position Ho. £L0 1s & new sosition of Deputy Chief, slter-ego to
position No. 176, eharged with sansring fully in that cositica's rosjon-
sibilivies, and acting in ithe Chlsf's stead in his absence. Iin view
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of 41ts rsepunsibilities vis » vis the Chuief, =15 recommended, it is

preposed that this position be apnroved as isoprapher ((artographie)
GGellie

Position ¥o. 177, Ueegra her {(Cartogranhie) 5C-13 requested, 5i-150-13
recosasnded

Pogition . 177 is that of Map :ditor, respaonsible for critieal
reviev, editing, and evaluation of all maps produced in the Uivistion,
embrael g production world-wide in coversse. This Lia the last peint of
tecnnical review on a detailed laszis. The Tditor's swvaluations assess
divisional adherence to oversll standards for cartographic nroduotion
and are ossential %o the Ulvision Cnlef's formm:ilation of decisions that
specific maus De vrinted. :hile thls -osition does noi entsil super-
visory duties, it is apparent that 1ts responsibilities towsrd accome
plishment of the divisional s!ssfon are subordinats enly to those of
the Chicf and Deputy Chi-f, and of agual significince with those of the
Branch ohisfs. Tnis osition wi:e aprroved by the Civil lerviee
Cosminsion at Ulel? under date of Jeptumber 22, 1oki. In viev of the
inereated resuonsibii:.tloes of the idvision, particularly its assumption
of final responsibility fer ths acouraoy of all baslc geogra:hic d-ta
on all its cartogra-nic products, with resulting increase in the ZNap
gditor's responsibilities, it 1o recounended that this sosttion he
approved as Geographer {(Cartographle’ Olell.

Position No. 170, Ceographer (Cartographie) 15-12 requested, G5-150-12
reconmenied

Pfosition No. 174 is that of orofessional Axeistant to the CThiuf,
serving as initial contast point for reguestars eseking Division
servises, with rosponsiblliity for detsrmininy fsasibllity of a~septing
projects propoesd, sugresting methods and sealos of presentation,
maintaining ilalson with requesters and production sontrel points oute
side the idvision, and for professionaliy aseisting the Cnief 4in nis
responsibilities coccerned with direoting, gulding, reviewlng, scordi-
nating, and meeting tise deadlines in Avision production. 7This posi-
tion way apiroved at ii-ll umder date of Uetober 13, 19L9. Jincs that
time ite responsibilities for soreening requerts and seting <9 trouble-
shcoter and evpediter in Divielon production nave ipcreazed with thne
growth in the variety and seope of problems ensountered in mesting
oseds arising from inorsased numbars of custonars and broadened
divisional services. Aiccerdingly, it is recommended that this position

‘be ap;roved as Jeogresvher (Lartoprspaic) iioel2.

Pesition Ho. 179, Geographer (Cartograpnic) (. -ll requestad, 7i=150-11
reconnexied

_This is the position of the sole liaison betwesen the Cartography
Hvision 2nd the mapping agencles contrivutin. to the isitlon:l Intelii-
gonee lurveys who orapare their own mips (thiz exceptis the State

)
LS
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Departnent casrt graphie presentations wnich are reniersd by the Carto-
graphy dvision, CIA‘ec Incuabant recelves cartographioc readitions {rom
oconiributers for the purpese of reviewing them to sssurs taal thay aset
the cartographic stendards established by the Hational inteililgence
Survey Committes in presentation of ccntant, colors, typw sixe, iris,
apron saterisl, <tc., and for preparing tae soloreproofin; ss well as
the final repreduction order to CiA reproduction facilitles wiich re=
produce all meps prapersd over the Wil basc, In asdition, iacusbent
maintalns constant lilaisen wiih producery % sdvise and assist taem in
improving thelr pressntation tuchnigues and capabilitien through
keeping thm scquainted with tie latest eartogra hio tuechaiques,
furnishing them with tase aaps, scparaiicn platas, eW0., ae requl rad

to do their job.

This position resulrss the services of a journeyman Cartographer
who o.u positively aid and negotiate with professional contributore in
an effective mannsr. This positiom $& compired to the positi:n of Geo
grevhar (Lartographis) 05e150=11 (Huresu So. 8628) approved in the
Basic Intellience ivislon, Ui, with responsidility for performing
the sams type nogotissloms caring the praparation stagoes with 2Ll
oontributors to the HI5 program, as well as reviewing the finished
work before tns KIS are published. wWhile the responsibilitles deline-
sated in the Latter positi s are (r:atsr Wian in the one unier con-
sideraticn, it is beilsved that Gi-ll is the minlmua grade to waich
elther position should be allocated.

Geegrapher (Cartograpnic) Giel50-1l is sccordingly reccsasnded
for this ~osition.

Position_No. 180, Seeratary (.tencgrapuy) tibef ro uested, Ou=ili-t
recowserded

Positlyn ioe 180 L8 thet of earstary {.tenography), responsivle
for surving as .ecretar; to the idvision Unief, 56«15 recoamsaded, snd
for furnisnin: his administrative svelatance in a non-professional
sapacity.

Tuis position was approvsd by the Jivil lervios Comlonl n at
5t under dite of Septasmber 22, Liki. Siace thet tise, inoresses in
{ts responsibilities have been limitsd to enlargement of tas varloty
and scope of setivities sneountersd, because of divisional assumption
of added support functi ns, psrtisulurly covert, and to perforaance of
" oertain mon=professionsl HIS duties fermerly dtaghsrged by the ‘seis-
tant Lo the (hisf, However, the josition’s continued responsibilities
for servin: as the non-professional right hand of the Cniel of the
Sivision are considersd to constitute well-rounded seoretarisl and
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adniaistrative functions of G8-6 caliber. While $uls position is
veaker than its counterparis in other divisions in the Ueogrephieo Ares,
its allooation to US«6 doos net agpsar unr:sgsonatle in coupurison to
those of similsr positions in other cunpunents of the Agenoy.

In light of its continued responsibilities for discharging
normal secrstarial funetionx uncer the Divisiun Chief, and to bring
Ol grade levsls into Uetter alignment with those of sisilepr positions
elsavhers in {14, it 18 reco.mended that this noniti:n be svproved
as Leoretary (.tsnography) 5e6,

Pos:tion %o. 131, Printing and ~ublications Clurk, Uief pecuested,
S8 =2090=-0 reconsended

Position Ho. 181 Le thet of Printing snd Pu:lications Clerk, with
reasponeibliity for performing all tnus review, liaieon, and goordination
oparations involved im seocuring from sp.ropriate reproducing facilities
scoursts, ti:ely, and complste satisfaction of All the reproduction
meods of both the Geogrephy and ‘artogreshy Divisions of tne Geegraphio
Ares, embra:ing all maps, charts, photogrsphs, graphs, and texiual
materiale submiited for reproduztion; for maintuining constantly
ubiligsed filse of all materials involved in production of complated
Lartography Division prejests) snd for d4i~oharging all divistional
functions in its 7ital itorage progras.

Tuls ositicon wa: & preved by the Civil Ssrvice Cosmission at
Uu=5 under date of September 22, 18, In view ef the Tuct th .t it is
now the principal liaison point and coordin:tor of priaoting reguire-
menta of the Usographic Area to the UIX reprodu.tion facilities, requir-
ing intimate knowlaodge of tus printing process, it is r-evmsmencded that
this positl .n be approved as Frinting and *ublications Cl.urk, o6,

Ponition lo, 1EZ, P‘rop«-rrg and wup.oly Clerk, Goeb rejuestsd, Uu-20L0-§

ret

Position %o. 182 L8 that of Property and Sup 1y Clerk, with respon-
sibility for ma:ntalalny & 2%0ci ef vealuable n¢ specialized oartographic
equipment, tools, and supplies; for kecping pertinent racorde tihersong
for acting as Divislon Accountable ¢ ffilusr for all avneexpundable cartu-
gre:nic matericlg snd for diseharging a number of rsl:ted functions,
somne of taem housekes.ing i nmature for the service of Geogra;hy dvislon
as well »s Cartography Llvision. Sepucially exacting ave thiz position's

responsibilities for ascertaiaing, by extra-governmsatal contacts, without

ravealin: source of inquiry, tne spacifications, chrrectaristics, nomen-
olsture, and price ata necosseary for pur.sasin; spselalized carto raphle
sup;lies available oniy fros private ven-ors. This osition was ap roved
by the Civil .ervice Commisnion at Ou~l under date of leptember 15, 19L8.
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In view of sdditional respunaibilities since sssumed, suns serving
Ueography Ulivision sas weli az iLartograpny Livislon, and inciuding re-
sponsibllity for private contacis, it is recommended taat this positvion
be apuroved as ‘ropsrty snd .upoly Clerk, 5«5,

CORPILATI 0 BRANGHS

The three Coapilation Branches enga: e in id«ntieal opersatiosns,
sach within its own srea of geographic responsibiiity. They are
chirged with porforming the basic geographic research, planning,
sompilation, and llaison involved in preducing ss:usoript worksheots,
drafting specificutions, and type orders necessary in cartogrepiic
production for fulfilllment of the divisional misesion.

Yormer rosition Ner, 143, 1:i€, and 157, Ueourspher {(Cartographic) G8-13
requested, 35-150-13 recomsended

Former Position Wes. 183, 196, and 189 are those of Cozpilation
Branch Chiafs, with respunsibility for providing basic geogrephic re-
seare:, planning, coapiling, and liaisoa neo:ssary for fulfillment of
such portions of tns divisionmal miszion «s sre related to their respec-
tive areas «f regional responsibilivy, i.e., tns USSR - Sateliite, Far
Last, or Kurops/Africa aress. Im emc. of the Compilation Sranches,
these positicns provide yuldance, dirsctius, and reviww of the activi-
ties of subordinate professional Geographers (Cartogra.nici.

The positions wers apiroved vy the Uivii service Cosmisslion at
056=12 under cate of September 15, Liib. Since that time, their respun-
sibilities have incressed along wits inercase in services renderad to
covert opcrational segments of the ‘gency, eto., assumption of respons:.-
biiity for acourasy of basic geographic features on maps prodused, and
inoreased cowp:tence as a result of regional specislization.

In view of their inorsased responsibilitiss, it is recommended
that these cositions De approved as Jeographers (Cartogravnic) ube=i3.

Former Position Nes. 184, 187, and 190, Geographer (Uartographic) Gi-12
requestad, as-xS@ﬁxz recommended

Formor Position Nos. lik, 187, and 190 are those of issistant
Chlsfs in the various regional Compilation Hrsuches. They provide
‘assistance to the hranch Calufs 1n their supervision of Braneh opera-
tiona, furnishing guldance, training, and review services to lower-
graded Geographers (Cartographic), and sot in the Chiefs' stead in
their absences. Further, they funation at the full level of pro-
fessional ooupetonce as Compil:rs, responsible for purforming basio
researcn, planndn., 2nd cospilation entail:d in cartograshic projects
of the most complex naturs.
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These are new positions. In wiew of their responsibilities for
assisting the Branch Chiefs, Ub=l} racommended, in their supervisory
duties, and fur serving in the Chlefs' stead in thelr absences, it is
recomsmended that thase jositi ns be approved as Geographers (Carto-
graphic) GL-12. :

Former ‘osition Nos. 18L.0l, 1iii.02, 18403, 187,01, 167,02, 107,03,
170,01, 130.02, and 170.0), .eographar {Cartograpiie) l-il

requested, (u=-150-11 recomsended

Former Position o3, 18L.0L, 1iL.72, 1dhL.03, 167.01, 167.02,
187.03, 190.01, 190,02, and 190,03 are those of Cospllers, responsible
for porforming at tas full profssional level the basic guograpnic re-
searcn, planning, and compilsation involved ia precessing cartograchie
assiznments of the most complex nature.

These .0sitions were aporoved by the (ivil Service Loxalssion at
Us«1l under date of Septeaber 15, 17L8. Iince that time, their respon-
sibllities have remained substantially the sams, c:lling for indepen-
dent performance in cartoirapaic production of the higheat order re-
quired of the uivision.

In viev of these fa:ts, it is rucosmenced that Liess positivas be
reaffirwed as jeographers (Cartographie) lie=ll.

Position sos. 135, 155401, 13, 11U0.01, and 171, Geogeashor (Cartographic)
(b= roguested, so=150-) recomsended

Position Hes. 185, 185,01, lu3, 18d.0Lk, and L7l are thotc of Com-
pilers, resp nsibla for psrforming tRsic geographic researon, planaing,
and ecapilati.n involved in coipleting cartogravhic assicnments of &
goaplex naturs, witn gulcance in tihe most dif’ilcult phases of tnelr
worke.

These posiii-nm were approved by the Civil Lervics Commission at
457 under date of Septamboer 15, 1ik#. Gince that time, their responsl-
bilities hav: resained substa:stially the same, calling for perfursance,
guided 1. most difficult aspects, in sartographie production of a laovel
of complexity only slightly less tianm that of (eographers (Uartographie)
G5ell.

in view of these faots, it i3 rocoumended that theae rositions be
. rea’’irmed as Jec raghars (lartograpaic) GS-7.

Dodu OPHERT AND CulicIRJOTIUH SRaNCH

 The Development and Uonstruction Branci is respousible Jor planning,
lialson, and coordin tion of divisional research in cartographic tech-
alques anc for providing {1} eoxpilation, layout, and drating of

\l
T
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specialty mnps and charts, in the Cartographis Aia Section} (2) cartoira-
paic drafting of maps and eharts in the Urafting Seetion; (3) training
and rotraining of draftsaen and compilurs Lo the (artogre; uic iLavboratery
seotiong (L) researsa in mapping methods, tools, and materials, also

in the Cartogra:hic Laverstory .ection; and (%) eos osition of type
orders, in the Composing Sestion.

Position No. 132, lisograpner (lertograpiie’ (S-13 requested, Ui-150-13
resomnended

Position No. 192 is that of the Thi:I', Jevelopment and Construction
Branch, rescotsible for planniag, lialson, and coardination relstive to
divisicnal research and devslopment 1n cartegrapnie technigues and
meti:ode ani for vlanning end dirseting the oporations of nrefussional
personnsl and skilled cra’tsasn engaged in cum.ilation, larout, drafting,
researoh, treining, and type cosmposing s-tivities in the various 8Ssstions.

This position was aprroved by the Civil Service Cosmission at
35«12 under date of Stepteaber 15, 1948, on a par with Chiefs of Come
pilation Branonss. Eince thst tize its responsibiiities have insreased
througn divisionsl amsumption of final responsibility for sscuracy of
basic geogrsohic data in its produstsy also the coxpilatizn, layoat,
design, and construation sstivities carrisd outl in prepareticn of
spscialty maps and charts and "rush® presantations with short desdlines,
formerly porformod in the OUrafting Seotion, have increased in veluse and
significance to tne point where a separate Cartograsiile id Lection nas
besa oreated for their accouplishment,

In view of its anlarged responsibiiitiss, and the faet that it has
slways been considered on & par with the Cblefs of Compilation Zranches,
herein recoxsended for (ie13, it is regomsendsd that this position be
aporoved as UCeographer (Lartogra nic: GSe-l3.

Pogition o, 193, Osographer (Cartograshic) Gu-12 regquested, Gie150-12

Position 0. 193 is taatl of full Arsistant Catlef, Dewvelooment and
Construotion Brancn, with responsibility for sssisting the Branoa Uhlef
(Geo rapher (lartographio), G5-1) recommended) in the planaing snd
direction of all Branch activities) for serving as Calef, with con-
comitant responsibilities, in that individual's abeence; and for pur~
sonally performing sinultansous sap desipgn, coapilation and dmfting

at the Tull lavel of proefeesional sixi craftsman's competence, in pro-

dusing map projecte with short desdlives.

Tnie position was ap.roved at Gu~ll umder dsie of February 15, 1951.
Since that tizme, its responsibilities have inereased in the sams proe-
portion as tuone of the Chief, Development and Consirustion Branagh,
fi5=13 reccamended. Geograpuer {(Cartogrephic) GS-12 is accordingly
recosmended for this position.

\l
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CANTOGRAPHIC ATD UoCTION

Position io. £31, Geographer (Cartographic) Gl-9 regueated, GLe150=)
recomiended

Position do. £31 is that of Chief, artographic Aid Seetion, re-
sponsible for planning and dirqobing the activities af three Carto-
graphle Compil=tion aide end pursonally enga-ing in lestion operati-ns,
whieh involve inltlal cospilation, design, and sonstr.eti-n of speciai
mapg of charts, ofter with ssort deadlines, roceassd entirsly within
the Section,

This L2 a newly propesmed ositdon, #nd {n the inltisl stages of
development vill be slosely supervised and dirscted by the ‘ssistant
Chlaf, levelopment and Coastructlon .ransh. The compiling and de=-
siguing functions and thae reculremsat for ascuracy of baslc geograpnie
data in final proaucts entall gjeograpals coapetence for prosessing a
variaty of assignments, with guldance in ine acet difficult phasss from
suparior. Tne planning of assig nments and seiection of presentation
metiods Lnvolve performance ¢ :lvalent 20 thal of & Coupll r (5«7,
Geographar (Cartograchic) GS~7 4s accordingl’ reco:mended.

Pasitlion Hos. 6Ll and £41.01, Cartographic Covpilation Atd die] pequasted,
GG=Bl5~] rescansnded

Position Yos. ALl and 841.01 are thoss of ‘sartographic Alds, re=-
sponsible for amsisting the Chief, Carto.ranhic 214 Sectlion, (ibe’
recomrended, in planaing, compllation, and designing of maps and zhart
ansignments, =»id for employing expert coup:tance in a wide varisty of
cartoprastic draftiny functions and teshniquas to construct speaifio
m&ﬁo“o

These ara new nesitions, involving expert neorforsance of all
drafting operations req:ired in construstion of projeocts of the most
complex naturz, as well as semi-professional nlanning, desirming, and
compilation activity, oftan strultanesusly.

In 11 ht of thase facts snd the favorabls compurison drawn betwsen
these positions and tue Draftsmen prsviously sllocated to Gie7, it is
recomaended that there positions be a :roved ae Cartograshic Compilation
Mds, Go-T,

Pogition do. 177.95, Cartegraphic Compllation Ald Gi=6 reguested,
Goe3d regosnended
F15E re

Position so. 177.05 is that of & (artographic idd, responsible for
aspisting the Chief, Carto;rsphic Aid lecti-n, in the same mann:r as
the Cartographic Aids, UG~7 recoumended, except on less difficult
assignments) and for employing versatility in a wvariety of drafiing

3
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techniques and functions in the sonstruction of all but moet complex
specific projescte assi nad to the Leetion.

hls is 3 naw position. Its functione dupliesic those of Carto-
graphic Alds, Gie7 racowmmended, except that tney are performed on pro-
Joctis of & somowhat lowar lewsl of difficulty.

In light of tiase facte, it is reoomnended thet this position be
avproved as Cartogreghic Compilstion Add, G5-6.

DHAFTING SECTION

Positivn Wo. 175, buparvisory Cartegrachis Drafteman, Go=5 requested,

55818 regommsnded

Position Yo. 195 1s that of Assistant .upsrviscr of itne Lrafting
sectlon, resp neible for asheduling, ,uldlug, an’ coecking the werk
of Curtogra hic raftsmen sseigned to the Lestion, ansistin, the
Assistant Chief, ievelopment and loustrastion Brench, in bis reeponsi-
bilities as Leotiun .up rvisor, serving ss Cup rvisor in that indi-
vidual's absencs, and p<racnally parforming -artographic drafting of
the highest order in construction of the most difficalt and complux
REDD .

This was an roved st Gh=' under date of lsoember 12, 175L. It
has not substantially chianged since that tine,

In view of the position's continued responsibilities for operating
at the fullest level of drafting coapotence and for psrforaing supere
visory dutles in assistance to or in the stead of the Section Super-
vigor, it is recoumend:d that it be r:tained as Gupervisory Cartographie
Uraftoman, Gied.

Positlion tos, 1?6‘.01‘ 196.&1 196’003‘ aﬂd 1960"9’4‘ C‘Wpﬂi. Drafts-

wan, Go=] requestad, (.-blbe] recosmenied

Position dos. 196,01, 19¢.02, 176,03, and 177,04 are those of
Cartograpnic Uraftamen assigned to the Urufting Leotion amd responsible
for expertly p-rforming drafting assizmments of broad waristy, varying
scales, and a most exaoting nature.

Thes: jositions were approved at 5«7 upcer date of eoember 17,

‘1951, ané nave not substantially changed since that time.

In view of thelr oo.tinued resp:nsibility for oporating at tue
fullest levsl of drafting comp tence, it is rogonasnded that these
positionz be retainad as Cartographic Uraftscen, GSe7.
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ysition Nos. 197, 197.01 202, 197,03, ard 197.0L, Cartographie
raftsmen, 05-6 requested, (i=0lé-6 regoammended

Posl tion Nos. 1??. 19{001, 19?.02, 197o03’ angd 1970% are those
of Cartographic Uraftemen assigned to the Drafting ‘eotion and respone
sible for perforsing in a highly skiliad manner drafting assipnments of
all but z0st goaplex nature, witn guldance only in refsrsnce t0 most
complioatsd problems.

These ositlons were ap roved ty the Civil Service ommission at
5= under cate of Laptemher 22, 1947, They huve not substantially
ehanged since that time.

In view of their continued resp nsibility for opsrating in a
markedly skilld mennar in acsignmenta of corsiderable complexity,
requiring »niy very liuited guldanes, it is ra:commendsd that thess
positions be retaln:d as lartographic Draftsaen, Gi~f,

Position Nos. 198 and 1X1.01, Cartograyhic iraftsmsn, .-G recuested,
:Eié-S’racomnnndod

Position YNoe. 173 and 195,01 are those of Cartographie Drafismen
assigned to the Drafting Lection end rasponsibie for skilifully pere
forming routine drafting zssi;ynments, with guliance in resclution of
most di¢ loult problams.

Thess positi-ns were approvad by the "ivil lervice Commission at
Gi=5 undsr data of 3eptamber 15, 19Lé, and navs not substantially
ghanged since that time.

In view of their continued porformence uwnier limited guldance &n
skiliful discharg: of routine arafting assigmments, it is recommended
that thess ositions be reotained as & rtograpnic iiraftsmen, (8«5,

CARTOORAPHIG LAEDAATORY 32CTIUH

Position No. 1%L, Cartogrmpher, (S=9 requested, (u=815-9 recommended

Position %o. 19h 1s that of Cartogra h:r, resp nsible for oone
ducting the resesron and training operati-ns carried on in the Cartoe
grap:ic Laboratory Gestion.

This nosition wag asproved at 35-9 under dats of “ebruary 15, 1351,

 Ginge that time, 1te rsspoasibiiities for r searzth and tralning have

romalined substantially unchanged.

In view of tue osition's continued responsivility for utilising
thorougn coup:tence in the fleld of cartogr«phy and oxpart knowledge of
all uspoots of map conatrustion processes, techniques, and procsdures,
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in eonducting cartographic rascarch and divisional training activities,
it is rucvmmendsd that it be rotalued as Cartographer, J&e9.

Jomition ¥o. 196, cartographic Draftsman, ji-7 Requested, Gi-816-7
reconasried

Pogition Lo, 1J7 i3 tiat of vartogrsphic Oraftaman, sssigned to
the Cartogravchic Lahoratory lection, with ress nsibilitles for assis-
ting in researcn end tralning of personnel of tne Cartography Division
and for perscn=lly perforsing drsfting sssignmenta of the most exasting
nature,

Tim position vas auroved st GS-7 under date of Fabruary 15, 1951,
and has not substantially changed since that time,

In view of the position's ¢ ntinuing responsitility for utilising
skille necessary in tue highest order of dralting, in researcn, and in
training oparations for divi.sion members, it is rsconmended that it be
retained as rartegranhic cCrafis-an, -7,

COPGLING OECGTIOR

FPosition Hos. 177 and 127,01 are thore of Compos=itors, responsible
for cowosing and printing type ordere oertinent to specifi: divisisnal
products. These jositicns ars ade. ustely deseribed on ourrent position
descripti-ns and srs compensated under the Grashic Arts schedul..
ience, fu-ther avalu:tion s desmed unnecessary.

GUAPMICS BRAMCH

Through a;reemant between ORR and Classification and Wage Divisionm,
survey of iraphies Branch, whieh provides grenilc, art, and i{llustrative
materials roquired by CIA, has been held in abayance, peniing tne re-
sults of the current OuM survey of all grsohiaes units in CiA, which may
substantially affest the Branch organizational location, structure,
mission, and functiuna,

EpnCiy, SGUPPORT BRANCH

this branct: i3 responsible for rendericg all cartoprashic assise
tance re-ulred by all CIA office stalfs locatsd in the pecial Center,
a3 well as gra nic assiatance for all but toe ffize of Lurrsnt inteili-
genca, the lattur beiny serviced by iis own Litualicon Koom Ulvislon.
Parforasance of these funcil ne includes respun=ipility for providing as-
curata basic gsoprnphic as well s» spucial festures roquired on finishacd

mﬁ-hﬁ“ .
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Wirlle 1t was stated by the Chief, Cartogra by Division, that the
groat variety of cartographi. requirements wnloh is the noimal lot of
the tires sresa couplilition branches is not necesasrily the ocsse in tue
opeacial Support Branch, the following fa:tors are belleved to compene
sate for this differencet (1) The Specisl Zupport Jrsnch randers
eartographic pressntaticns on the antire world arsa, wherces tha three
ares gsompilation branshes ar: normslly confin:d to specified areas;
{2) because of the restricted naturc of thre work performed in the
Special Canter, Spacial laupoert Brancn cospletes the whola opuration
inecluding inmltial tatervier of custoaur, geographic rosscarah, oGue
pilation, agonstruation, ani final revi-w, for botn cartograpni¢ and
graphic ~ressntations, whareas Cartography Mwvislion proper is staffed
with positiony outside the sompil:stisn breanches to parforzs initial iater-
view, final review, and a«ll grashic pressntations,

Position No, 206, Geogrepher (Lartograpnie) Gielj requested, Gi-150-13
recommendad

Tais &s the positicn of Thief, Lpscial lupsert Brsnch, carrying
full responsibility for tals autonomsus segment of wurk of the Carto~
graphy Livislon. Since this pesition ajpears to be fully as responsible
as the positiona of the three arsa sonpilation bransnaes, it is rocoasended
that this position be sinroved as “eograsher (Cartorra:hic) H-150-13,

Position No. 207, dsograhsr (Lartegraphis) (i-1! rejuested, Gi=150-12
reconaended

Tuls Ls the cesiti.n of the Assistant (hief, Speoi-1 Support Brench,
normally sharins with the Chief the dirscti n of tae nstivities of the
Branagh, servin, as Branoh Chief 1ln the absence of $nat individual, and
earrying out in an expert fashion the duties requirasd by top levsl
Gisographars {Cartogranhis) in the Branch, as necessary.

This sosition fite thns standard deweloped fuor the Cartography
ivigion for an Assistant Chiaf, Compilsticn Braench, at the Q:uel2 lavel.
It .8 aocordingly reconaended thaat tols osition be ap roved as
Jeographer (artesrashici [i,-150-12,

Position do, 207.01, Geograsher {.artogra hic) Gi=-ll requested, 30-150-11
recomaended

This e the voritin of the journayman orofessionsl leogra har
(Cartogranhic) who is expeoted to render in a profazssional mannsr finished
products, including the most diffisult types of projecte recsived hy the
aransh,

Inasauch as the journeymsn prefazsicmal lewel has bean established
&t oell, it is recommended that this positi n be aporoved as Gsographer
(Cartograpntiae) GS5«150-11,

‘\
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‘ Position :ios. 203 anc 20 .01, Tartographic Uraftsman, l..=] requested,
Si=i16~7 recoumended

These sr. tae ositicnz of Jartogrepnic Draftemen, whe furnish all
subprof -ssionsl assistance to the Ipecial Suppert Branch, away from the
immediste technic:l szsistance at the somusny of cartograpnic draftsmen
1 the Development and Joungtructicn Uranch. n ad-itdon, these -ositions
ars required to Curnigh Lllustrative and graphic services requiring a
high degrue of corpatanca, wiish ia foreign to thu nosmal cartograsnie
dra”tsman elsewier: in Cartoyrayhy Udvision,

Since these ositions ars ronulred Lo ranser the most diffisult
types of cartographic cralting reseirod by preiescts complotsd in the
Branch, recelve no lmmudicte technlurl saslotance, and are reqeired to
rendur grapric illustrations, it is recommended tnst these positions
be approvad as Cartosrs als ‘raftaman h-81F.7,
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EXHIBIT %0. b
Classificetion Standards for Geegrapher (Cartographic) Positions

G5=1%5 Chief of Division « The top divisional position hes owersll re~
spons or s ovordinating, directing, and reviewing
production of all eartographiec and grephic presentations furanished the
agencies served. In addition to owerall divisions) responsibilities,
the Chief participates with hies superior and other division heads in
revieving, coordimating, and plaaning opsrational activities and
policiss pertinent to production in the Office segment of which the
division is & part,

w-é D-EF Chief of Division - The Deputy Chief serves ss alter-ego
sion n ¢t oapacity shares fully with him all the
responsibilities for plamning, coordinating, reviewing, and direoting
day-to-day operations of the division., During the Chief's sbasence, the
Deputy is respoasible for conducting divisional agtivities, determining

divisiomal polioy, and serving on committess ia the Chief's stead.
0S-13 Chief of c#mum Bransh - Thess Geographers (Cartographio)

are respoas or supervising, from & technical standpoint, all
branch operations entailed in producing specific cartegraphic presenta~

tions, They furnish owerall guidance and direction in their respec-
tive aresas of regional competsnce and through their detailad review
of Eranch products assure the accuracy of all basic geographic data
appearing therein.

05«12 Assistant Chief of ilation Branch ~ These (eographers (Carto-
graphle) provide mﬁm‘? & thelr chisfs by participating with them
in planning and direction of branoh activities, by advising and
guiding lower-greded branch personnsl in thelr weork, and by serving ia
the Sranch Chisf's stead in his absence. Assistant Branch Chiefs also
operate at the full professional level ia independently rendering
cartographic presentations of a most complex nature,

. G3~-11 Gsographer (Cartographic) - Positions at this level may be charac-
terised as

thoss of re specialists who operate at the full pro-
fessional level, independently completing ia an expert manner assigned
projects of a most complex nature. Osographers (Cartographic) at this
level differ from those at the 03-12 lewsl in that they do not hawe
overall branch administration and supervisory responsibilities.

03-9 Geo, {Carto o) - Positions at this lswel exercise consid-
erable professicnal re competence in performing in sa expert man-
ner branch operations pertaining to completion of sssigned projects of

a ooaplex nature. These itions receiwe guidance from higher-graded
Geographers (Cartographic) in the most difficult phases of sctivities,
and work is subject to more searching review than that of higher-graded
Geographers (Cartographic).

3
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‘ 95-] Jeogravher gaamm%m__g - Positions at this lavsl perform as
advanced professisnal trainees, responsibls for completing in an
axpert sanner sssigam;ats utilising regional coupstence btut usually
less exmotin: in neturs than those of tha (Ge«) level. Thode
positione receive frequent gulusnoe ian di:r“icult pusaes of wirs,
which i subj-ot %o more ssaresing review than thet of highere
graded Geozraphers (Lertographiz)e.

0i=5 Usographer (Lartozrachie) - At this level Ueograjbers ({arto-
graphis) sre trainess, subjsct to close and gontinuous suparvision and
guiiance in all phases of their lasrning zctivities. They perfecrm
work asigned tuem 33 & device for developing thelr conpsteace in the
use of sources, met:ods, and tools reguirsed for parform:nce of proe
fessions] Juties of & hizhor leuvel, Ther utiliise tholr r-gionsl educa-
tional bacugrouni {n requiring experisnce ascecsery for such advaicew
mont, ond shaly completed work is subjiact to searching reviev,

Classifisation Standards for Cartograshie Urafteman “ositions

38-7 Cartograstiic irafteman - Theeo draftswen op:rate at tae full level

of oartogrannic ATafting compatence, ewpertl; performing all drafting

oparstions invelved ip processzing most gompiex and detalled projects

of the highest order of d4dif iculty, charaoserisad by extreme deneity of
' gmbols ani features and me=t diffiouit »rojecticns, end entalilig

kesn ap rsisal of the interrelacicasiips between linss, sysbols, aad

place nemes.

05«6 Ca rapnic Urafteman « A% tole level Caitugrs hle Jraitsaen ax-
pertly perform draftin: sssignmente of all but most coaplsx nature,
shavaotarised by considerable density o syabols anid festures and
diffieuit projeocticns, snd entailin hHighuy oo petent appraisal of the
interrelationsiips bstween lLines, eymvoiz, snd place namcse wWille
aspignents :re asually less exmoting than wose of uigher-graded
draftenen, ocoasionally sectivosl worklesd roquires gospl:ddon of proe
Jeota normeily aesigned at the Goef levales (0 suca Capus, luas 203t
coaplex problens are roferred {or superlors’ gulcance and resclution.
work performed ai the Oi-6 levei is mors clomsly reviewed tnan thut of
higher-graded draftsmen,

O%=5 Cartograpnie Oraftimean « This level of cartographic dralting entails
Merly skillsd parforsanse in cosplating proisets ranging from run-ofe-

. mine t0 woderataly <dirfisult im meture. At tals lovel draftsasan are
expected t0 resognise and refor for sip-riors' guisasce and resclutieon
probleas arising in other than routine aasizmmenis. r~ork periorzed at
this lavel is subioet to clossr review tnan thet f higheregraded drafts-
ann.

s

SECRET

' Security Information

Sanitized - Approved For Release : CIA-RDP63-00314R000100350013-1




Sanitized - Approved For Release : CIA-RDP63-00314R000100350013-1

=

Sanitized - Approved For Release : CIA-RDP63-00314R000100350013-1




Sanitized - Approved Fmse : CIA-RDP63-00314R000100350013-1
Security infermelion

GEQURAPHY DIVISION

s

SECRET
Seowrly bdormution

Sanitized - Approved For Release : CIA-RDP63-00314R000100350013-1




Sanitized - Approved Wase : CIA-RDP63-00314R000100350013-1
Securilly informetion

19

CLOCRAPHY LIVISTOR

The Livision is prisarily a professionsl research organization
providing geographic and map intelligenve coverage on the entire
world, 7he Livision bears responsibility for undertaking s wide
variety of resesrch projecte and producing comprehesasive reports
for two mmjor purposest (1) Yo provide basic, ganeral purpose map
svaluations, biblicgraphies, reographic data evaluations and symthesss,
and twmiaal stuiies to cover all intornationally sirmificant world
areas as corplotely and eurremtly as posaible, detecting and filling

- any existing gape, Those sorwe as genaral refemncs goograghlc

materials for a varisty of intalligencs uses by CIA and Ly other
Covernment agencies (most of the usere being mesbers of the TAC),
(2) To undertake specifically roquested projects and presant authore
itative geographie studies, reporis, remwranda, and advice to meot
particular intallipence problame in CTA, ani to a lesser sxtent
athor IAC apencies,

“axidoz the yeepousibility for peogravhic and mep inteallizencs
production, the Tivision ia responsible for cooperating In the
authorised exchange of this kind of dats among the Covermwat sgencies

for coordinating IIT projects Jointly undsrtaken with
TAC countorparts and for reviowing the quality amd output of those
cortributions,

Contimiing programs of the Division inclnde the coordination
and reviev of Chapter IX of the National Intelligente Turvey and
comributing the politiesl, economic and sociological peography
sections in 11} the periodiec publiecation of the Nap Intellirence
m the Infiltration and Intrusion Studles the rvasion and

oscape ttuiies sories) basic and spacial coverage involving geos
mhicmwum-mnlrminenmtyufmmu; and the
deteraination of deficiencies in geopraphic and map intelligence
for the procwrement program,

Goography Uivision consists of the Office w the Chiaf, in

which are located the Feviewing mnd Editing Staffy USIE Zrsnchy

fatellites Uranchp Far Last Branchy Hear ut/ﬁrﬁca Beanch 3
antern Lurope Branchi “entern Hemisphars Branchp and Territorial
Stutiss Drench, Appyoximatoly 30K of the personmel of the Division
are professional Gengprapharg,

'(See Ixhdbits ani . for the organizationsl chart and the
Classification Standards, respectively.)

)
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ographer, :;y_lg ‘”5 ¢ ,3 o, ; e

As Chief of the Ceography Division, under pensral policy
guidance of the Chief of Usopraphic Ressarch, (FR, incusbent plans,
directs, administers, coordinates end reviews broad programs of
geographic and mep intelligente research and the production in final
form of comprehensive snd varied technical studies and reports in
all fields of geography and covering the entire world, This positien
was approved by the Civil Service Commission at OS«ll under dats of
3 Teptomber 19474, Sinee that time the Mvision has graduslly changed
emphasis ant enlarged its activitiss, *hereas before ii was prine ‘
cipally concyrmed with assimilatisg and evaluating basie and speeial-
ived map data, 1%t now has added the major responsibility for provie
ding special geographic studies and sdvice to the entire igency, in
direct support of field oparations, as wll ss te the intalligence
community as required, In receguition of thess features, Lhis
position currently appsars on the T/0 at USe15.

Civil Service Commission specificetions were consulted in
preparing spplicsble standerds, In sddition to these and to the
position spproved in 1915, benchmark wes alse obtalned from the
position of Consultant Geograsher, USelS, in tha State Department,
e seyves on the "taff of the Speecial Assistant to the Socretery,
in charge of Research and Intalligence, As an authority in the wholas
£ield of geograthy, he advises the “ecrotary, the inder Secrelary
ad other top officials on georraphic matters affecting forsign
pelicy; roprasants “tate on intergovernmental amd international
projeats and comdssions concermed with broed geographic policles
and programs, ‘hile the Chiaf, Geopraphy Uivision, is vesponsible
for mumrous contacts invelved in interagency coordination, the
profassional stature and megotiatin: atdlity (contects) require-
ments for the State Department Consmiliant are undoubtedly greater
than those found in subject position, n the other hand, the Cone
sultant positien cerries no contimuing progyam or supervisory
responainbilities; whereas the Divisien Chief directs the work of
spproximately SO poople, of vham most are professional geographers,
and from whom & constant volume of technical outpat 1is required,

Position o, 128, Ce

In consideration of thase facts, it is recomsended that this
‘position be continued im GS=150w15e

SECRET
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Position Noe 633, Geoprapher, GS-lh requested; ({e150-1l recomwndod

This is the position of "pecial Assistant on the USSR, It
carries high responsibility as advisor to the Division Chief on
techivical probleme of geographic research mainly in the fields of
geodesy, photogrammstiry, phote intallipence, eartopraphy, and
mepping intelligence with respect te the most difficult and isportant
rogion ef geographic intelligence: the USSK, The incusbent serves
as the Agency's Lp geographic specialist on the USSR and is the
principsl geographer in contact with the Special Intelligence affort.
He 1s also the chief geographic contact with policy and planning
levels in other agenvies on USTR matters,

The apparent overlsp snd conflict between this position and the
(hief, UXR Branch ars easily resclved in the light of two facta:
(1) The great emphasis placed by the Agensy upon USSR intelligence
results in speelal programs, contacts, ani technical advisory functions
on USER geographys (2) The USSR Branch Chief is primerily concerned
with administering internal ressarch and the production of basic in-
telligence and special studies, ihile subject incumbent directs
external research (under diffsrent coniitions) and 1s concerned

with special technical problems at the policy level of gsagraphic

intelligonce,

it iz beliewed that {he responsibilities of this position are
of an order favorebly comparable to tho Regional Pranch Chief positions
in this Divisiong therefore, it is recemmnded that the proposed
grade, Giell, be approved,

Position No, 137, Geographer, Ciwl) requested; CfwlS0=12 reoosme

The Asslstant to the Chief, being thoroughly familiar with the
techniques, subjects, and problsms of peographic research in the
Division, assists the Chief by contimual review of progress om all
projects, recommending short-cuts or temporary shifting of analysts
to msst deadlines; establishes and maintains liaison with outside
sources and contriiutorss receives project requests and adjusts same
in terns of specifications and Division capabilities; and recommands
procedural and preduction improvaments for the antire Division.

The position was allocated to US=1l by the Civil Service Com
mission in 1549 and upgraded to GS=l? on the T/0 in viev of later
program expaasione The Division now proposes GSel3, but this does
not a varranted in view of the resllocation already made zince
the 1549 allocations Also, comparison with ths Assistant to the
Chief in Cartographic Pivision (GS-12), who performs a very similar
function with squal technical competence required, strongly indicates
retention of this position in w12, and that grade is sccordingly
recommended

: SECRET
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This is the position of Sscretary to the Mivision Chief (GSelS)
requiring in addition to secretarial duties, the daily supervision
amawmmrmmwz««rmmxmmmma
guldance to clerical personnel in the iranches on sdministrative
matters, The incumbent sust hsve a theroush Failiarity with the
policies and views of the Chief as well as sood knowledge of current
Vivieion projocts and activities becauss this position is the focal
point for Division correspondence, flov of msterials and outaide
contact channels. There i3 considerable responsibility for knondedpe
of current correspondsnce requiroments, procedures and formats, simce
& variety of sueh correspondence is initiated by iscumbent and
prepared from beief instructions, The poeitien {nveolves mumerous
high level contacts an! tho frequent discusmien ard regolution of
Tivigion administretive affairg, whers the Chiaf's personal attention
is rot necessary, Treliminary factegathoring and compllation for a
varioty of admindstrative-type Division reports is a further requisite
of the jlob,

Vince the Civil Service Commismion allocation of this position
at 05-5 n 1948, a significant expunsion of Division programs has
osewrred ich resulted in wpgrading the Division Chiaf as well as
some other positions, The fecretary's responsibilities have also
incressed proportionately, Thersfore, it iz recomwnded thst the recent
T/0 increass to GS-6 become the approved allocatien,

iz the clerical assistant to the UZSH Speelalist ((Selh pro=
posod) in the Office of the Chief and also %o the Spocial Assistant
to the Chief (GSal2), the incusbent serves in a dual cepacity,
prrforming all clexical support, except routine typing, for these
two officers, The respenzibilities esnnected with the SR
Specislist are of a secrotarisl) naturses taking technicsl dictation,
meintaining his apeelal files and status records, rcsiving and
proparing his corresporndence, assisting him in sssanbling and digesting
various data for sivisory or program plumning use, baing the initial
contact for of"ieial inmiiriss and visitors and anewvering nonetech-
nloal ~uestions eoncorning his prosram activities, ALl of tiis
requirss 2 rood kmouladze of that afficor's views, schedulen and
projacts, n support of the “meial Assistant to the Chiaf, the
incusbort performs a variety of wpolated taske at a falrly high
clerical lrwel, bt these dutiss are not aspacially relsvant to the
alloeation except by making the varisty of 4uties unusually wide,.

SECRET
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Since the contrelling factors in this position are common to

oumsrcus ponitions allocated to 00«5 throughout the Agency, 1t is
recomended that this position be approved st (S5,

These throe positions prasently involve similar clarical and
typing dutics, and it vas ascortained that shorthand is not currently
a requirerent of the positiens, Since those positfons are similar to
other Agency positions allocated at the 0S-h lavel, 1t is recommwnded
that they be allocated as Clerk (Typing), GE-3014,

REVIEVING AMD EDITING STAFF

- Position Nos, 140,11, 1h2, 142,00 accomplish the editerial

% functions for ivisien, Throuwh agreement
between (PR and the Classification and “age Divigion, Mgm on
Mhnhforhnmdtimhmmumpem“m
pletion of survey on similar positions in the Reporte Division, ORR,
rarm@ndmpm. The grade levels in this type of positions
are presently in status of controversy in M1,

REGYOHAL BRANCHET AMD TERRYTOMIAL ETUDT B8 PRANCH

Position Nos, bl 149, 163, 13, 159, 167, GCeop
w iy v,
rmmagd
The Regional Branch Chief positions entall the responsibility
of providing contimuing basic geopraphic and mop intelligence coversge
ss woll as a wide varisty of comprehensive analyticel and technically
descriptive studies for spscial, unigque purpeses by request, on a
region composing roughly 1/6 of the entire wrld; they require also the
supervision of & group of professional Teographers engaged in & variety
of complex projects, 'ithin the framework of sstablished resesrch
policies, program schedules and priorities, plans, Alrects and reviews
21l Branch activities and technical uetion, coordinates joint
projects with other IAC apencies, az required and sutherized,

. The positions wers established st GSal3 by the Civil Service
Comsission 22 September 1518, In 1951 they were upgraded to CSell
on ths T/D, based upon the gradual enlarpemant of Division programs
to include much greater ewphasis upon geographic analysis, such as
special technical studlies to support Agency operations, and to sone
menti;mlyucal reparts requested by other IAC agancles} wheress
Lormer

basic types of map intelligence constituted its primary
Wﬁﬁyo
| Security Informatio:
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In addition to the foregoing facts, the duties and respoa-
sidilitiss appear to be in accord with Civil Service Commission
Specifications at the 05~150-1k lawel. Therafore, it is recommended
that these positions be reaffirmed as Ueographer, 08-150-1k.

Positicn No., 170, Geographer, 05-1i requested; GS-150-1h recommended

The position of Chief, Territorial Studiss tranch, carries
responsibility for providing continuing geographic and map intelli-
gence coverage and special studies on the eatirs world with respect
to border geography, internatienal boundary delinsations, internal
Jurisdigtions and the geogruphic aspects of treaties and territorial
disputes. The supervisory and technical respousibilities of this
position are quite similsar to thoes in Regional Branech Chief positions.
The main difference is that Regional Branches apply a wide renge of
geographic subject matter to a speclalised arsa while this Branch
spesialises in political geography for all areas, The work requires
sxhaustive study of treaties and internationsl disputes (as well as
geographic materials) in order accurately to deseribe and mark out
controversial sones and borders, such ss water aress, ete., Since
gontributions are made to the State Departamsnt ia support of foreign
policy ressarch, as wll as to official cartographic representutions
of problem zones for the Ageney, responsibllity for accuracy sad
careful judgment is heavy. The work presented, however, is factual
research and teehnical opinien rether than statemsnts of United States

polioy or positicn with regard to any situation, the latter being,
of course, the responsibility of the State Department.

This position was allocated at 0S-13 by the Civil Service Come
nission 22 September 1948, oa & par with Keglonal Branch Chief
positions, and ia 1951 upgraded on the 1/0 to 0S-1k on the basis
of the enlargement of Division programs %o iunclude unique geographical
projects upon requesti, in direct support of Ageaecy operations in tie
ﬂtld.

Orsde 1) appears justified for Branch Chief by the developments

indicated and by reference to stendards. It is therefore recommended
that the sllocation remsin (eographer, GS«150-1ii.

Poaition lios. wl 160‘ 165. 171‘ (0§

Q5=1

(e 1 B4

The 03=13 position in easch Eranch of the Division serves as
Assistant Pranch Chief, at the same time being in charge of the most
difficult and important current areas eof analysis and of new types
of projeets that are precedeant-setting in socepe and ocutlioe. 48 an
expert en the entire frsach region or technical area, the Assistant
Chief zives professlicasl guidaace to other Gesographers and asslistis
theun ia thelr most difficult technleal problems; sdvises top operating

3
L
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officials on poograshic aspects of othar research or of operationsj

the Hraneh at inter-apency and interwgovarmmsntsal cone
fersnces and professional mesetings as directed; and acts iz the
Chiaf 'z stoad when that intividual is sbsent,

The expansion of resographic anslysxie activilises in the livisien,
which broadened the program responsibilities of the Hranch Chiasfs
and increased the variety,ance the complexity, of the work, has
alro added to the technieal superviszory barden as well as to othar
top lovel functione within the Branclws, as noted above, Thus, in
1951, the positien of full Assistant cnm, in (5«13, was r«mqmimd
on the 7/0 as dstinet from the previous concept of th. GEwl2
*senior analyst” who would also take over the Branch in the temporary
absence of the Chief, without, however, regularly psrticipating in
the daye-to-day supervision and overe-all Lranch planuing for which
this po=itien now calls,

T4 is helioved that the saliont factars indlcatod above, to-
rather with the probability that the Branch Chiefs will be realfirmed
in rrade Giall, supnort this rocomwndation to continue the Asedstant
Branch Chdaf positions at U013,

. Giml?

Pom'tion Nome Wi, Whe0N, 15Y, 156, 161, 169, 372, cTa
165. T =T

The rrade (Cwl? yasearch Georraphers in all Uranches of the
virion constitute the top nonesupavisory lovsl, serving as "senicr
analysta,” Tn this eapecity, they are required to ba sxpsorts in all
technical aspects ef branch rosearch, assusing Individual respoie
sib lity for major geographic areas and the wost complex ssaigirmnts,
wWth o minlsum of guidange, this minimm being, mot technieal, but
proeram and policy poidanto, On large projects they normslly have
detailad to them one or more *junlor annlyate™ vhosas work on the
projecte they supsrvise,

Thase positions appesrs! on the 1951 T/0 at 0fel2, and in view
af the hich lewel of technical responsibility carried this very
small rumber of pouitions within each branch, it is recommendad thet
thers positions be reaffirmed as Csopraphar, ssmsm.

Poeition m. 17, YVi7.00 1}4?
r‘-‘l"w

Tide represents the "journoyman" lavel for a ressarch Jsorrapher,
having & peroanent srea of rasponsibility, assuming and cerryving to
comlstion all normel work asslicnmente f:il&nr =+ithin that area in each
#ranclie

SECRE|
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This position fits the Ufwll standarnd established b the Civil

Service Comiesion for lnographer positicnm; and it {e recosmrended
that these positions be contimmwed in GCalS0wll.

Position fiose 1, 1h0400, 153, 159, 175, O

The primary distinetion betwean srade ¢ and grade 11 Ceographors
1=z that the farmer do not have a definad and contlimadny responsibility
for a Tield or geoyraphic area of research coveram, az do the grade
1l'z, They aro norwally sssligned lege Arficuld projucts or seymeuts
of more couprelmueive onns and receivs diract zupervision from gsenior
analysts in charye of such projecias They do not, howsver, merely
do prolirtnary reeearch it are required to suldt comploted ssctions
or projects for Tinal rewiawv,

Thase posltions sppsar to conform to Civil Servics Comisslion
‘pepeilficatione for Lric lavel, also havins been allocated at this
lavel by the Comxission in 1,«213 Progyram axpansion has ot materially
aff2cted these duties as it has those at higher grades, Therefore,
econtinuation of the previous allocation teo (5«1509 is recomwnded,

Position dose 635

Sach of these positioms provides the top clerical support for
one of the branches, thsse services belrg also sharad partetime b
mmmmmmemmwxmhmmnmim.
An incumbent, boesides malintaining axtensive filos on volumes of
resoarch materiais, taking dictation, typing, snswering the phomm,
koeping branch lda&mtx-at.ive records, and cospiling prosress data
for branch roports, serves ss the mfaial contact point in the lwranch
for correspondence and offlcial ealls, Jifficult manuscripts are
preparad from rowgh Iraft, based upen knowledge of approved forwets
of publicationj checks are vade of &1l nonsgubetaniive detaile such
es proper ani complete citations, mequence of pages, illustrations,
attachmonts, spelling of place names snd foreiern torms, el¢, Tnw
catant also assiste 1n searching, assembling ami/ar dpesting ve-

search data as a preliwinery step in professional analysis,

Tntil now thaso poritienrs have rocefved only tentstive spproval
In sppsai’ni o yegent T/Ve,  In viav of the Lival of the dutl i en,
Andicalel &'ova, and ths fact that asch supperts clerically mut Bul?
professional “eopravhars, assisting in the rosegreh pracecs as well
an the aleinistrativn, «f {c recommndad that the (Sw2Mle allneation
ba realfirsed,

| Soourlly inlormeiion
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LXKIBIT ®0. 7

Classification Standards for Positions in Geography Division ia OKR

The substantiwe nature of assignments and the professional
fields of knowledge applied by geographers at the workiag levels
in sll branches are very similar, and little functionsl difference
is visible on the surface. The real differences hawve their root in:

(1) the degree of individusl competence in the techniques and
methods of geographic acience; and (2) the range and depth of sub-
Ject~-mutter specislisation. For classification purposes, these
differsnces must be sought in: (1) the amount of professional
guidance and in~process review rsceived informally from higher
grade geographers; and (2) the average scope and difficulty of
projects normally assigned at verious lsvels. There 1s an sbasence
of rigldity in working arrangemeats. From the supervisor's staond-
point, assignments and operating relationships are determined more
on the basis of perscnal skills and capacities than upon formsl
®job" differences.

“ith this in sdnd, the following standarde have been recognised
and used in surveying the Division,

Geographer, G5-150-15 (Chiaf of Division)

ihe top divisional position is responsible for ths dirsction
of major geographic research programe of the highest complexity and
scops and inveolving all types and aspects of geographlc analysis
on & world-wide basis, not being limited to a gecgraphic region
or fiald of specialisation. The contributions of such programe
have an important bearing on national security or the operational
plans of a major governmental activity. The incumbent participates
at the Office lewsl in policy formulation and programming for
geographic research, He also has authority and reaponsibility for
final technical reviev aof all geographic studies and rsports
produced in the Division and for several categories of research
output contributed by iiC agencles to HiS, Chapter 1lX,

Usographer, 0S-150-1l

Typlcal positions at this level are Branch Chiefs, with re-
.sponsibility for direeting broad and varied jrograms of ressarch
and analysis on geographic sreas and problems of major importance
to ~gency policles, activities and operationsl plans, 3Such pro-
grams are charscterized by applying the whole raage of geograpalc
subject metter within a specified region or by applying & few
geographic subject-matter apecialties to & wvery large, possibly
world-wide, area, Jiuch a position csrries responsibility for

\!
¥
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technical sccuracy and high quality of all Srancheprepared stuiies
and reports, involving detailed layout of projects, development
of souross and mathods and the critical roview of irench outpub,

coorrapher, (fwl50=13

£t this level are the Asgistant Branch Crief posmiticns, Alone
with highly 4fficult and/or spocialized research and snalysis shich
1s precedent settin: for other Geographers, incusbent will assist
in policy formulation within estsblished programis as an axpert
in research techniques, recommends Laprovsmants and revisions in
methods tilised at the vorking lewels. U= occasionally particie
patss in interesgency or interecovarmental confersnces as reproe
sentative of his owvn organisationy maintaine highelovel rofessional
contaetls on his osm initiative to asgist in developing sources of
data and to exchange now idess for matual bensfit; assists in
suparvicing professional Teographers of tha Branch and 1n critically
rovievin: thelir vorks and serves as anch Chiof in ths abmouce of
that ‘ndiviinal,

Snoprapimr, (lwlS0w]?

In a nonesupsrvisory research snalyst poeition, incarbsnt has
responsibility for expert knowladpe in a wide range of peographic
subject-matier mr techniques applicabls to a particular world
rezion, The position invelves carrying out independantly the most
difficult and ceorpreheneive geographic research projects vith
normally only policy, end not techmical, supervision, Im other
than straicht research, the position imvolvss duties requiring an
excellant overeall knowledse of substantive reagruphy, its specifiec
stilisation in mweeting apgemcy aims and objectivas, anl knovledge of
the mener in which this field of research is correleted to contrie
butions in other fields for a unified program of agency ressarch
supporte 7This would be reflocted in such duties as sssisting
geographic policy and planning officers in project coordination,
lialson, production maintenence, admimistretive yuldance of brosd
procrams, In the performance of duties st this level, incurbrrt
may diract the work of seversl pesographers of lover :rade on an
ad hoc hasis,

Geggraphor, “elilell

‘ “rade 11 48 the rogular Journeyman level of profeseional £90-
graphic researche This position carries permanent responaibility
for some segmant or area of prosran activity, asmming and come
ploting all normal vork assignrente connected with that area,

with technical ruldance only in the most amusual and MFPloudt
problems,
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SmocTanher, (leli0ms

Cwographere at this lavel, -ith a high degree of professional
training asd some goneral axpardence, typieslly perfomm sssicned
phages of rassgrch and report preparation in specified geocraplie
fislds contridbuling to the comprehensive, reglonwwide projects
undartaken by the Jjourneymen or senlor analysts, under the supure
vision of the latter, They 4o not morsally have continuing
responsibility for a geogrsphic {isld or area,

Secratary (“tenopraphy) (C=31iet

The position of fecrotary to the chisf of a ressarch organiza=-
tion of Livieion magnitude, encompassing varied programs of proe-
fessional analysis and intelligence prolaction, invelving many
highelavel official contocts aod volumss of varled, tecihnical
corraspordence, carries responsibility fer current fawiliarity with
Tivision activities, mome knouledse of production capabdlities and
problems and thorouwh knowledre of views and policies of the Chief,
Incumbent answers none-tachnical inquiriss, ascerisine carrespondence
requiromonts and procedures, axecutlng mamaj prepires COrraspon~
dasco, at timss on own inltistive, or from dctation or riof
instructions, Yeeps appointwnt schedilss for Chilef, and as
necsssary sccompaniss him to confersices, tak;im notes and writling
sumarias of moceedings when rveqiired, =z resporsible for the
afficient and proper heniling of all m&mmwmﬁ» details in the
“ffice of the Chief, including organisation and maintenance of
files, sssuring obwervance of correct formals and procedures, and
porbape supervisin & moderete clarical staflf,

Clerk (Ttenscraphy) Cfe373e5

This position requires the performance of top stenopraphic and
clarical suwport to a grou of profsssional Jeographars or to a major
peographic nrogram, Incusbant serves &= initial contact point for
afficial vieitors, phone call: and correspondeangs, Fully acquadnted
vith current wtiﬂties, probleme and basic poliecias of the chiaf
of the program or tranch, answers mn-tachnical inquirien, co-Qre
dinates administrative Maila, maintains filos and complles various
research data for professional workers, Prepares correspondence, at
timas on own initialive, oftan from brief instructions, andt alse
from dictation, Has final clerical responsibility umm the area

‘amglsnade

Clerk (Typing) Gfe3dlel

At this prade level the lacusbent =my be responslible for »aine
taining files, cowrching and assembling technical materials for
reports, keeplny up various subjoct-mattor folders, deterwining the
neada for expendsbls office mupplies and requisitionin; same,
mintaining roatine parsoncsl and/or work status records, etcs

Security Informati~-
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In addition, psrforms a considerabls wolume of typlng from rough
draft or on instruction, including comprehensive ressarch studles
and reports wharein are found frequent statistiocal information,
many technical terms, foreign words and plrases. Aissists in
answaring phone end receiving official callers in the Office of
the Chief,
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YAP LTMARY SIVIDION

Tris Division was suveyed by the Classification and Wage Division and
new job sheets preparsd and allocated under date of 3 arch 1950, Xest of
muammmmm.mmmcmymmm
positions vhere the Chief, Geographic Research belisved functions had ine
creared in stature to the extent that reconsiderations were in crder,

Orgsnization Chart and job sheets are attached as txhitdts & and 7,
respectivaly,

The Yap Iibrary Division is responsible for (1) furnishing camplete
map referenca services on foreign aress to the Contral Intslliyence Apency
and the State Departsant, and reforonce services on spaclalty mep coverare
(political, sociclogical, and economic) to other U, , Jovernnent mapping
agencies as required; and (2) ecordinating the map and mep intellip
reqirsments of the various U,%, Covernment sgencies utilizing the “tate
Department Ceogranhic Attache system sbroad, and the Office of Oparations,
CIA, for domestic colloction of forelsn maps.

The Tivision consists of some S5 positions, and is organised into a
Procurement Sraneh, concerned with coordinaiing the requirements of the
vapping agencies of the UsSe Covernment for foreisn maps to be procured by
the “tate Departqent Geographde Attache system alwoad, az well as by o0 fCIAY
a Reference Dranch, concernsd with performing a complote reference service
on foreirn maps and msp reforence materials for CIA and the State Departmont,
and refarence service on specialty map covorage as required by other U.0,
Governent wmpplng agsaciesy and a Processing Sranch, comernad with
eataloging, clsssifylny and indexin: the holdings of the Librmry and the

1cal medintenance of the map collection (350/400,000 diffarert rapse-
7/300,000 shoets),

FTICE OF THa CHIWF

Position No, 709, Ceographer G-

This 1s the position of Chiaf, Hep Lilwery Division, charged with two
distinct areas of responsibilitys (i) the aceorplishment of the normal
library functions of classification, indexing, cataloring, s reference
ssrvices on a comprehansive eolhcﬁ’.m of specialized meps on fareipn aromsj
and (2) providin: the channs)l for the coordination of the requirements of
the mapping sjenciss of the U,", Sovernment who wish to uss the facilities
of the “tate Depart-ent Geographic Attache system abroad or 0ffice of
Operations for domestic collection of foredgn wap and mapping materiale,
Tt should be pointed out that these mspning apencies nay chooss to use
othar facilities for procurement of foreirn maps, such as 'litary Attaches,
and that :E{ milk of procurersnt effected by the Ctate lspartment system is
that of unclasaifiied N -
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This position was oved in 0Sel} (Duresu Ho. 2362) by the Civid
tervice Comission in 15L8 and reaffirmed in 7Cwll (Sureau No, SIN) by
the CIA Classification and “age Division in 1950, on the bamis of the
sams functions as it now discharges, Howewor, this position wne recon-
s{dared and was placed on the Table of Trpanisation for (RR under date of
21 September 1951 at fifell, based on comparison of this posmition with the
position of Chisf, Meps Division, Librery of Congress, uhich is allocuted
ugs&,mmmmmmmmm&»mmwm@
the Cowernmont in coordinating thely requiramnts for foreipn and dowstie
collsction and in mamaging the dstribution of receipts,

This position has not changed axospt that vhersas it vas formerly
¢allad a Dranch 1t is now called a Dvision, Dut with the sarm yeporting
channsls,

Thlis poaition 1s again compared to the position of Chief, laps Division,
Library of Congress allocated te (fell, which adeinistors a collcation of
appraximately 1,000,000 naps, 11,000 atlases and 70 globes giving extansive
areal, subject snd M coverage, To thess ccllections come all maps,
geographis atlases and globes deposited for copyright, all wnclassified

meps published by Faderal sgencies, thousands of maps and etlases received
through international exshange snd wany iteme acquired by purchase axd rift,
In sddition, the Libtrxry's collactions contain a wide selaction of seogranie
and sartographic pablications upon which the Meps Division mey dra,

The Libeery of Congress position further provides highly specislised
reference service in this {iald to Yeshors of Congress, Covernment agoncies
mxl scholars throughout the U, £, 3§ advires generally on protlems dealing
with historical or current mepe, geccraphars and cartographers, publishers,
care of mep collections, otg,} {mﬁﬂm makoy research imvestigations
as %o oripinal vouwrces of wddentified maps, or identification of maps used
in the making of treaties or other negotistions on international beundary
Questions, and on the sstadlistment of Louvdarios of the States of the
United Ttates; omwves as conrniltins specizlist te exscutive departments
and agencies and ez expart v tness in the coxrtsy porforms flald work for
the Library of Conprese in libreries snd private collections in the Urdted
States and abroad; plans and axecutes researeh nrojects for certain special
comprorative comdasions of the Covernment; meirtaine exdhibits of waps
Mustrative of carrent werld events,

In sddition to the above, ths Library of Congress is legslly respone
sibls for all exchange srrangemnts betwmen the 1,0, Covermment and forsiyn
goveroments, but by agreement has persitted CY2 through State Department
chaonels to courdinate and adxinister this prosram, with the participetion
of the Librery of Congreas position as a membor of the informl interede~
partmental jep Coordinating Cowmmittee,

s
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In sumary, it is not belioswed that the position of (hief, tep
Lihrary Tivieion has responeibilities prestar than doos the position of
Chief, Vaps Divinien, Library of Congress, but that tlese two positions
ahould be in the same rrade, Gowll,

Ohar mapping organiszstions were contacted for mmm and thelr
map library hoads, with membarship ca the Interdenarimental i %Mﬁmﬁiw
Cormitine, vera found to be at lesser rrades thah X -lhs For instance, the
Army “ap lervice poeition 1s in USell, Alsc, State Dgg risent Office z::f
Librartios and Tntallisence Acqiisition, m wiich tids map mcm*amt
program is sininlstered by the Chiaf, mag-ra@Mc Ressarch as “pecisl fseistant
for aps, has » m*mtxm;nrt for mwirg the fareion me&zrmmm af pihe
ucutiom s againsl maps, which, alaw: Wih othor responsibilities ix
allocated 2o "Tel?,

Thie nonition i not conaliared to be as strong as that of the C7A
Library Chief, “fal5, vhich iz the oentral U,s Government intelligence
library, emslusive o? ¥apm, or, for that matier, with the other divislon
chiaf ;aossf.tiws in the Opegraphie Area, vis, oy Qamerap%zy Hvision and
Geography Uivision, hioh positions are in "“wl5 ou the Lasls of thelr
mcpmwimﬁtiu reqiring the hivhest qualifications in the flelde
of ﬁoogmmy and csrtogrmhy

n view of the above facts and ¢omparisons, it ubalimdma:%the
position of Chiaf, YNep Libeary Uivision, is w1l alloeated 1in GSelh, and
that grade 12 accordingly recommonded,

Position liog 710, Librerian 5=l rogusted, "'«1L10-11 rocomssnied

“his 1s the pesition of Aszsirtanmt to the Chiaf, Mmp Library Divisien,

with some yvesponeibility for siling him in axamining probl:m aress in the

Yap lirary and rocommending library mrocedures shich vill alloviste such

om an ad hec basis, fHewaver, the rrincipal responsitdlity of this

position is thal of reviswin: and fimiizmg sll commmdcations concerned
with tha mop procursment propram to tha {inld mmmmmwam,
atilizing a knowledge of policles, precedents, mnd protocel, as well as
propor media and format in assuring that such comminiestilons will promote

t!m resceation of the prosron with the rreatest ofTicienoy,

Tris nosition wae approved in TC-11 (Tureau Yo, 5333) 3 MHereh 1900,
and iz believed %0 be properly &llma%mi to CSell pather than %o a hizher

rrade because of the fast that primary and rols rospensiblility for the
M@tyﬁmmmmammmm the map precarement prwirax doas
not rest «ith this position, Firsi, such correspondence is seceived and
initiated Yy the ares degk procumment officer in 4w Procuremsnt Dranch
of this Divisien, {8 reviewed by the Chlsf of this ‘ranch (presently :Gel3),
and aftar 'Mmtﬂmbymmtis circilated to a1l majer cosponsnte
of tho Ceorraprde Area and to concormmd agenties participating in the map
Mmm progrsn before it iz finally dispatehad,

It is w&iwly recompaniad that this position be confirmod as
Librarian rﬁ-zmo-n. SECRET
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This position is that of sssistant to ths above pesition in reviewing
and finalising correspondence to the fisld premoting the map procurerent
program, vithont any respensibility fer exandining problam areas in the
Hap Litrary and recomemnxiing library procedures to overcoms such prebloms,

It is recosmended that this position be approved in (S«F as an Ade
ministrative sssistanti rsthor than a Ceographer, sinoe it does yecalve
advice and puidanoe {rom the (fell poxition, aﬁ&mmmat
Coogrephic nature were found to exist, Aﬁﬂnﬁxm“ Asgistant (Se30le?
is acoordingly recommendsd,

Position Ne, 211, Secretery (Stemogranhy) (fuf requestad, OSe3liel recommmied

’!’hiapoaitioa in sMition Lo providing the normal secretarial servics
to the Crdef, Mep Litewry Uivision, serves ss the Administrative Clark for
the Tivision, su orgmdzation of soms 55 mambers,

Tt 45 recommendsd that this position be approved ss Secretmry (Stence
graphy) (53105 based on the warfety of duties perfarmed, snd the faoct
Mitiumawﬁﬁm&aﬂdmtimmmﬁiﬁdmmwsin
the Gsographic harein reccmmended for 00«6, Alsc, most other Divi.
sion Cidafs in BR aw’ﬂzmnm&ummmmamuu
Secratary, raamibls for parforming the “housekeeping” functions reqguired
!’urﬂmmﬁsim.

Nref is believed to be more appropriste in thin case, since adminise
Mvasmmwbymmummmm;uwa"m
05«9 in the MfT1ce of the Chief, Ceogrephic Resemrch, ubo iz the direct
1iaison with the central AdmintStrative Staff, ORE, Secretary (Stemography)
3e3l8=6 i accordingly recomsspiaed for this m&t&m.

Mﬁ.ﬂ: &kg ?1‘?* qmm (fi TP TRy

This is the position of Secreotary and elerical assistant to the
Assistant to the Chiaf Gi«ll responsible for finalising correspondence to

e fisld on the subject of nmp procuremant,

The incumbent of this position prepares ocorrespondence to the field in
loss complicated cases, requiring msstery of ewrrent prooedures in repard
to styls ad format, as well as pesforsdng the final typing and mechanical
mmammmmmmmmwxmmm

nt prograng gemrally performs a wellwroundsd secretarial job at
this importart point in the procurement programg and serves as Jeoretary
totheﬁhint, Map Library Divisien, in the sbsence of that individual,

e
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This position is recommnded for allocstion to (feS on the bagls of
participation in the procursment correspondence program, Secretary (Stence
graphy) G0w318«5 18 accerdingly recommended for this poetition,

PROCURIMINT BRs.H

This Branch has primary responsibility for recommending for procure-
ment abroad and through 00/CIA, coordinated requiremsnte of the Federal
metwmmwmuwnmmtmignm,m
such agencies desire {0 use the Departaent of State Cecgraphis Attache
system abroad or the Office of Oparations for domestic procurement .

Poni

As noted in previcus parts of this report, this program is of utmost
concern both to the position of Chief, Hep Library Division and te the
Chief, Geographis Research, thiz being the "third" echelon of participation
in CIA, although it is the "iaitiating® point, The incumbent of this
position sits on the Inter<igency Yap Procurement Coordination Comdttes ap
the "Jundor” CIA Member (Chief, Map Library Division serves as Chalrmen and
"senior® CIA Hesber), the purpose of which iz to share with all cther meme
bers in considering policy matters with regard to precuresent such as the
mrdmttimapuehmmm,mmummmmum
prograns by each participating agency, wethod of shariny results of proe
gurement; and to assure that requirements served for collestion reprosent
the coordinated nseds of all participating agencies, Incusbent further
directs the afferts of some 17 members of the Procurement Branch in recome
mendting CTA's requirements for procurorent based on stated noeds by CIA
componants, survey of Map Library holdings, snd review of incoming soures
materialsy direeting commmnications vith the Ispartnent of State Seographic
Attaches, foreign posts, and forsign governments and cossarcial Mirms neceseary
to t them with the ceordinated meeds of the U,S. Mapping Azoncies,
and to carry out exchange arrangements set up between the U, &, and those
points, Togusmbent also serves as Chisf, Map Library Diviaion, im the
sbsences of that individual, discharging all his duties and responsibdilitiss.

Thie position was approved by the Civil Service Comdssion in 05«12 in
1945, and confirmed by the CIA Classificatien and “age Diviston iz March
1950, on the basis of the same funetions it now discharges, \dth the exception
of serving as Chief, Map Library Division, in the absences of that official,

. However, this position was reconsidered and placed on the Tsble of
Organization for ORR under date of 21 September 1951, st GSwll), in recogni-
tion of the services rendered the mapping ngmh;n:‘tb-&mmtia
coordinating their requiremunts for foveign and domestic colleetion and in
menaging the distribution of recsipts, and in itz capacity as Deputy to the
Chief, Map Library Divisiem, which was reallocated to GSell at that ti:e,

s
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This pesition has not chanced except thal the former Procurensnt
fection has now becoms the Procuremsnt Branch, uith the same "overhead”
as bafore,

dasas for astablishing the Chief, Map Libwary Division, at GSell: have
bsen recitsd in this repert, It is accoriingly recommondad that this
position bs retained in CS«l3, as Deputy to the Chief, Map Lilrary livision,
and as Chief, Procurement Hranch, Csographer GS«150«13 is accordingly recom=
mended for this positien,

Pesition lo, 21h, Geographer (8=150=11 requested, (S«150=11 recomsndsd

This ir the pesition of the Geographer responsible for deternining
requirements for maps and related materials an all foreign areas which \
eannot or have not been fulfilled v procureament sbroad, and for attespting
to £u1711]1 theee requirements by procuremont from domestic sources both
gavernmental and private, with the consent of snd throwh the Office of
Operations, CTA, The responsitilities of this position require that ine
cumbent diract two subordinate Ueorrapher positions in surveying the see
cessions of the various Covernmental and private map holding assncies to
datermine coverage of their holdings and %o proeurs thoss materials nesded
by CJA and other map holdin; and map imtellii ence producing ayuncies in the
Vee Covermment, and for insuring distrition of domestic racaipta to
appropriate users,

Tris position has potential for & hirher crade than GSell, 'ut the
damestic precursmant program is still getting underway, and receives very
close ildance from both the Chief, Procurement Sranch and the Chief, Map

Idbrery Uiviaien,

It 1is accordingly recommnded that thie position be continued as
Goographer [Tal50-11, as previously allocated in 1950,

The (goirrapher series is utiliwed in allocating the Procurement raneh
Jobs, inasmwch as a qualified Gecgrapher is necessary to detarmine the rve
quireneats for map procurement in the various areas of the world, md to
perform the extensive liaison required with Csocrapher persoansl ss the unare

Fositions 715 through 715,05 and 217, Ceorrasher (Sl Lol
‘ AT COEDEE

¥

These are the positions of seven area desk officers, each coverins a
geographic area of the world, and reasponsible for (1) insuring the procuree
mant of all mape and related rmterials required by the Fap lLibrary Division
and the Agency, and (2) assisting in puidine the coordinated procurement
program conducted by the Department of State through Csographic Attaches,
kocomplishment of these responsibdlities requires detsr=ination of reguiree
mnts throwh recaipt of specific requests, surveys of holdings of the “imp
Library Division, reference to source meterisls, and constart 1lialson with
participating agemcies, 7t further requires ths rmnscomant of e ProOCI e
mant mgm for his area through gorvespondence with the fisld,

A
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These positions were approved in (5«5 under date of 3 March 1550,
and have beun undergoing a peried of prowth during that time, These
positions are spi=milar in nature to those of Tequiremmats Cfficers in the
fequiremente and Control “taff, OR7, the journsymen level shich hae been
ostablished at (S«]ll for yoars, Sfince the responaibilitiss carried by thess
positions weasure up to the louwrneymen prefessional lovel established for
this type of work, wmu;wgfhmwasm«muam
incusbent to determine mapping needs for the various aress and the emphazis
m{ it is recommended that these ponitiocns be approved as Deographer
S »

Positions 643 and 643,00, Gowl50=9 recuested, fw=l50-9 recommnded

P

Thess two positions are sseistants to the (Sel) dommstic procursment
officar, and are responsible for exploitin: the holdings of the wvarious
sappdng agencies, both govermmental and private (with the consent of the
Office of Operations) to determine matarials which will satisfy requirements,
Incusbent alse receives spontansous matsrials from 00 and detormines those
vhich mset the requiremsnts of various mapping agenciss and forvards for
their use, Performance of these duties requires constant workin: Iwel
liaison with Y0 and private and governzmntsl orpsnivstions,

Geographer Ur=150-9 appears t0 be the prepar level for these positions,
considering the peographdc backeround and lilatson required of incumbents,
ad that clasrification f» svoordingly recomssnded,

Position lio, 218, Secretary (BW} 0fe5 requested, Ci=310u5 yecommended

This 1s the position of Secretary to the Frocuremsnt Branch Chisf, and

as such performs contact work, maintains files, talms and transcribes die—

tation, locotes backpround matorial, cospiles statiztics on the procurement

transactions, an! writes routine corresponience, all reguirin; s familiari

wvith the procurement procram, participants thereof, and procedures folloved
+ theveto,

in transedtting saterials

This poeition obwigusly meets the standard for Secretary (“tanozraphy)
CSe3lbe5, and that grade 15 socord‘igly recommndad,

~ These sre positions of clerical and typing aseistanis to the area
desk procuremant officwrs, psrforming s variety of clorigal and typing
duties, These positions are typloal of the (Sl lawel throughout the
Agency, and it is accordingly recommsnded that they bo approved as Clerk
(Typing) GSe3alie

o
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REFERENCE BRANCH

This Pranch is responsibls for furnishing . lzto refarence

mmromnmummxnuMm
%ntj s snd referonce services on specialty rmp coversge (politieal
sociological, and econowmic) to other U.,S, Covernment mepping agencies s
required, necessitating a thorough knowledge of the holdings of other
mepping agencies in order to properly service agenty requests for all
types of mapa tharefrom,

Position Ho, 220, Geographer GS«150-12 requested, Litwarian (f=11i10=12
regommnded

This position i= that of ths Chief, “afarence iranch, respensible for
detorxdining and effectuating the methods and procedures necessary to A0
complish the objectives of the Branchj recomsmnd!ng avthods, progedures, ami
purehases which will facilitate the references function of the Divisiony
ioeping the Procuremsnt Branch mwmre of trexde in reference questions which
indicate insdequate holiings of the Divisicnj eonducting all orientation and
training mrocrams in the Referemce liranchy ote,

This pexition is comparsble to the apscislized reference libearian
poritions in the Libwary Divieion, XD, which have been recantly ellocated
2o CS«12, in thet this 1o the Agency's top map roferente lilwarien, Tt is
accordingly recommnded that this pesition be apnroved as Librarian CS«1k10=
12, rather than “sogrepher as reguested, inasmuch as library science iz the
predominating requirement in this position,

Poaition Ne, 227, librarian OSwll requested, US-1h10-ll recommwnded

Thiz is the position of Asgistant Chisf, Refarence Hranch, sharing
with the Chief, respousibility for discharging the misaion of the Zranch,
taking charge of the Branch in the sabsences of that individual, sxd normally
participating in the referents ssrviaing of the most involved and complex
reforents regquests, :

is alter ego to the Chief, Reference Sranch, hersin recommended for
allocation to (5«12, it is recommnded that this position be approved as
Librarisn (S«110-11,

PROURSSTRCG BRANCH

This Branch has & current Teble of Organisation of 27 positions, and
is responsible for cataloging, calssifying, indexing, circulstion, and
preparation of asquisition lists, of the holilings of the Library, sd ths

raintensnee of the map collection (350/:00,000 different mapsee
7 000 sheets).

¥
!
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Positien lio, 223, Librarisn GSel2 vequestsd, Litesrisn GS«ll1012? recommsnded

This is the position of Chief, Processing Sranch, which consists of
a Cataloging and Indaxing Sootien aad s Colleetion Sectdone This positiom
is responsible far detarmining the systems, methods, aad prucedures for
agcomplishing integration of & great volums of maps and smapping publications,
the majority of which are in forsign langusges, inte the collzction in oxder
that they may M used for servicing reference requests,

This pesition has alwvays been considered on & par with that of the
Chisf, Referance Iranch, Mep Library Division, In view of the US=12
recommndation for thet position, and the evident complaxity of the furcticns
of the Chief, Processing Eranch, it is recomssvied that this position be
spproved in the grade requested, Li rarian 5Celll0e12,

Position No, 22k, Litwerisn w1l requested, Liwsriss GSw1410«l1 recemmendad

This 1s the pesition of Assistant Chiaf, Processing Sranch, and Chiaf,
Cetaloging and Tndexing Saction, In view of the GSel? recomendstion on the
Crdef, Processing Sranch, it follows that this position should be approved
an Librarian 75«=1410-11, and that olassification is recomemnded for this
position,

Positien lo, 225, librarian 0S-9 requested, Libewrian 35-1410-9 recommended

This position carries responsibility for performing the access’ons
fanction for the Map Lilrary Divisiom, including a weekly listing identie
fying sequisitions by all Fedarsl mappiag organisationa participating in
the Intarwigency Procuremsnt Coerdinating Commdttes activily, through the
classification of "Restricted™; a listing identifying all CIA scquisitions
through the classification of "Secret™; and & State Department Intellicense
Aoquisition Division listing fdentifying rapping materials which hewn huwt
come im and which may have intsllip valus,

This position is responsiiles for editing all catalog cards submitied
by perticipating sgencies, and converting the systems utilised by those
agencies in claseifyiny and cataloging, to the CIA requiring cormtant
lisison with contributing agencies to asvertain sdil inforvmtion vhan
apparent srrors and duplications occur, The duties of t¥s position slmo
require the actusl imstruction and training of porsonnel of other agencios
in sulmission of meaterial required by incumbent in preparation of such
acquisition lista,

. The journsywan classifier, iwdexer, and cataloger position in the dap
1irary Tivision has been formerly established at (Se7, This position is
that of sn expart in these {ielde, requiring a complete Imowledge of the CIA
systen in order to fnsiruct others in its use and to convert systems utiliwed
in othar agencies to that in use in CIA3 a knowladze of the established forw
of entry for map authorities in various foreigm countries; andi the ahility
2o utilise translating teols to facilitate work with maps in &1l foreign
lanruares, Trese factors plus the lisison required by incumbent to accomplish

| SECRE
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the duties and responsibilities of this poeition sre believed to varrant
alloeation of this position te Gfe9, Librarian 0C-34109 42 agcordingly
recommended,

The Catalcping and Indaxing Section has beon organized into feour
sub=groups on an area basis suich as fusgia and Zstellites) “estern Xuvopes
otc,, in order that personnel may galn a groater fagility with the
languager for those aross, Also, it will be noted that whereas forrerly
mape vers oatalored and clareified by ome group of parscnnel at the (fe?
level} boocks umummmgmm”, gasatsars, m;}mam—

sificd by a separete position st GleTy and the indexing was parformed by
still another gzroup of personnels the entire process iz now regquired to Mo
performed by eech %f«7 position,

The poritions under consideration sre those of area group heads, with
responsi bility for training employees in the proper rmethods and syuterw
utilired by the CI4 Map Library Division in indexdng, clessifying, end
eatalopingg ascuring that the work is porformed prepar and for personally
performing rerearch and solving the wmost 4ifficull prob posad, Thess
me.mmwmmrﬁmmmummmmw

rians,

Tnasmich as the Jjourneyman lsvel for imdexiny, classifying, and
ecateloring in the Map Lidbrary Division has formerly been sstablished at
(fwl, GE=f sppesrs to be propor for ihe supsrvisery poeition for this
aclivity on acquisitions covering » major segeent of the world, Acocordingly,
Librarian GE«1110<% i recommmnded,

This is the expandelble lovel for the combinad function of claseifving
catalo;ing, and indexing woquisitions of mape and mapping materials on !’cmign
areag in the langusge of those countries, requiring analysis of all features

of materiales wWidch will distinguish them from gll othors snd makn them

roadily available for referaonce servicing,

Thim position has actually been strengthened eince formerly alloested
to (w7, comlining the functions of indexing, class!fying, and catalocing
for all =aps and sepping meterials into each position, instead of separating
indexing as an sctivity, classifying and cataloging mups as another sctivity,
and claseifying and eatalozing books and reports as another, 'lowvar,
another layer of supervision har been sipsrimposed on these pos’tions in
the form of the group heads herein recemmended for (5.9, end it is recormanded
that these positions Le etained as Litwarisn GGwT,

| SECRET
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Librarisn Giwll10w

This is the position of trainee !,nzﬁmrlan? roquired to classify,
catalor, and dindex the scqilsiilons of the Map TilLrary livision undar the
cloes zﬁmtion anl supervision of group chiafs (0«9,

“inge w5 48 the first level setablished for professional libezriens,
1% is recommanded that this position be contimued as Librarian CUelll0e5,
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Assistant Director, Hesearch and ieports JAN 16 1951
Chief, feographis Bivisiom, 0/32
Review of the Seopruphie Pivierionte: 'peratiom

1. ‘fn antisipetlion of your deeire to be advised on the setivities
of the Jeograpnic Ulvizion and on the presont thiwkin: witain the
Division in respeet Lo appropriste development of its work, we have

{or you & stabement thet dessribes its current stalus end
plans (Tab A). As background iufwm we have alzo asscubled sooe
mmmm docwsente (Tebe B = ) waieh will provide more detail
in respect to zome plases of ° - X

2. The following iteas relais to goograpiric and wap inbtellisence:

&, ‘Tﬁﬁwmmm dated 12 Jecousay 1951, pertaining
Blvision's responsibil sz sz B Chapler X
poardinator sand to ihe work of the ¥ “hapter IX
fubcomeittes chairsaned by the Sivisiom.

b, Tab C = & listing of the intelliyense production
Texclneive of map production) in procress and under
considersiion ss of 7 Decembexr 1950,

ce Tab D » .& conprehensive staiement, dated 30 wtober
of the project to Le mr‘mxm by the ohio
‘fmu *mmrwity *wmin andd Chartin: Laborestory
under coniract. Thie project has been aporoved and
#ill Le mmam after seeurily clesrances lave
boen sompleted.

3. The folluwian: is an inierssl weekdly records

& Tab i - Prisvity listing, dated 7 Jamuary 1751, whaich
Y& prepared alter cueh weerly Divisional stafl seebe
ing at whieh new rrojects and revizions of prisrities
tar existing wojects are revi oewed for internal
scheduling.

k. The followiaz relate (o cartogrephiec produstion

a. Tab F - Hontily report on ihe stetue of 75 stesdaed
Dese wap provuciion, dated 31 Decasber 1?50.

be Tab G = Jemieemnthly report on progrees in the pro-
Paras ien of finel - wape for NIF sublication, dated
3 January 1951, :

s

b ) 5. The fallowin:
| Leined swtng
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