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Januery 22, 1906 .

To (he cecretary of ttate,

‘he cecvetery of War, and

‘he fLecretary of the Navy.

1., It is my desire, and 1 hereby direct, that al . Federal
.fbreign intelligence activities be plinnpd, developed and co=
oridinated so as to assure the rost oftéctive accomplishrent of
the inteliioence mission related io t;ﬁ national securlity, I
he-eby desionate yon, together with anothor person to he named by
me &5 1y nersonal representative, as the NVational Intelligence
suthority to accomplish thias purpaese,

2. dithin the limits of avallabls appropriatiﬂns,.you shall
each from tire tn time assign persons and facilities from your
respactive Tepartments, which persona'q?gll vollectively forwm
a ventral Intelligence Oroup and shall, under the direction .of
a ‘irector of Uentral Inteiii:ence, assist the Hational Intelli-
zence Authority. The ‘irector of  entral Intelligence shzll

- be -imsiznsted b me, shall be responsible to the Nationsl
Intsliizence “nthority, snd shall sit az 8 non=voiinz member
thersof,

3. bubiech to the existing law, and to tie direction and
control of thr YVstional Intel.icence Authority, the Mrsctor of

mentrel Intelliircenee shall:s
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Be fccsm;liéh the correlation and evaluation of intelli-
gence relsting to the national security, end the epropriate
dissemination within the Eovernmon;:Of‘the resulting stratee
3i¢ and national oclicy intelli‘?&ge. In so doing, full use
shall be made of the staff and facilities of the irtelligence
acencieg of your Departments.

te “lan for the coordinatien df éﬁch aof *he sctivities
of the intellience agencies'bf your %epartméﬂt$ as releste
to the netionsl security :nd recomaend to the Kationel
Intellience /uthority ‘he establishment of such overeall
solicies end objectives as will assure the most effective
accomplishnent of the national ihtelligence aigsion.

¢. “erform, for the benefit of said intelligence
agencies, such services of common concern 28 the Xational
Intelligzence futhority determines csn be more ef ficiently
sccomolished centrslly.

d. -erform such other functions and duties related to
intelligzence affecting the national security as the ;regi-
dent enc¢ the jjetionsl Intelligence ‘uthority msy from ti-e
to time dircet.

e ¥o police, law enforcement or internszl security functions
ghzll be exercised under this directive,

5. Such intelligence received by the intelligence agencies of
your Lepartments as may be designated by the National Intelli-

gence ’‘uthority shall be freely available to the Director of

-2-
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Central Intelligence for correlation,‘avaigétion or dissemina-
tion. Yo the extent approved by the Fational Intelliyence
suthority, the operstions é!bﬂaid intel)igence apencies shell

be open to inspection by the H.rectgvaf Central Intelligence in
connection with planning functionajf

6. The existing intelligence agencies of your nepartmeﬁta
sbos11l continue te collect,~§v115ita! corrélats and disssalnste
departmental intelligsence.

7. The Tirector of Jentral Intelligence shall be advieed by
an Intelligence "cvisory Board consisting of the heads (or their
répresentativea) of the principsl nilitary snd civiiien inteliie=
gence a;encies of the “overnment having functions relatcd to
nationsl security, as determined by the Hetional Intelllence
Authority.

8. within the scope of existing law and “residential direce
tives, other de;jartaents and egzencies of the executive pranch
of the Vedarsl overment 8hall furnish such intelligencs infore
mation relatin: to the national security as is in their posses-
sion, and as the Direotor of Central Intelligence mey from time
to time request pursuant to regulations of the Nationel Intele
lizence ‘uthority.

9. Nothing herein shall be construed te suthorize the meking
of investigntions inside the continental limits of the United
States and its possessions, except as provided by law and
sregidential directives.

10. in the conduct of thelr activities the national Tntellie

gence ‘uthority end the Director of Central Intelligence shall

-3 -
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be responsible for fully protectin; intelligence scurces and

methods,

dincerely yours,

/s8/ Hsrry Truman
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ANNEX B

SELECTED ORGANIZ4TIONAL CHARTS OF CIG 4ND CIA,
)&6. L

Contents

General Organizational Cherts, 19L5-1953
C1G *Tentative® Organisation, J 22, 1946
CIG Organization, Rovember 22,

CIG Organization, July 1, 1947
CIA Urganization, October 15, 1947
CIA Organisation, Jamary 1, 19h9
CIA Organization, July 1, 1950

CIA Organization, October 1, 1950
CIA Organizatiom, December 1, 1950
CIA Organization, Jamary 19, 1951
CIA Organization, March 20, 1953

Charts of ORY and Predecessars, 195h6=1950 Tab 2

Organization of Central Reports Staff, 1946
Organization of Office of Research and Evalunation,
July 22, 1916 (see "general™ chart in Tab 1 above)
Organization of 0ffice of Reports and Estimates, as
of Hovember 22, 1946, July 1, 1947,
October 15, 1507, Jamary 1, 19L9, July 1, 1950
(see "general®™ charts in Tab 1 abowe)
Organization of (RE, October 19, 1949

Charts Showing Proposed Reorganizatioms of (RE,
Sepilenber«Noverber 1950

Proposed Assistant Direetor for Intelligence
Production, Septewber 27, 1950

Proposed Assistant Director for Research and
Reports, October 31, 1950

Proposed Deputy Director for Kational REstimates,
November 8, 1950

#Copies of all known charts of the Agency as a whole, from its
origins as CIG in 1946 to its dewvelopment by 1953, are included
in this compilation, in Tab 1. The charts on ths individual
offices (Tabs 2 to 11) are limited, however, to thoss illustrating
mejor changes. Furthermore, the charts for the covert-operations
of fices are omitted entirely, except that their changing organisza-
tion is usually shown in the "peneral®™ charts, in Tab ). Por the
statements of missions and functions of the individual offices,
which frequently accompanied the officially published charts, see
Annex G, below, for the period 1950-1953.
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Charts of the Office of Natfiemal Estimates, 1950-1953 Tab }
OKE as of December 1, 1950
ONE as of Jamary 19, 1951
ONE ss of March 20, 1953

Charts of the Office of Resesrch and nw,_:%o—:sﬁ; Tab §

ORR asofnecemberl,wSo
RR as of Jamuary 19,
ORR as of March 20, 1953

Charts of the Office of Current Intaﬁigemol 1951-1953 Tab 6

OCI as of 1951
O0CI as of March 20, 1953

Charts of the Office of Scientific Imtelligence, 19L9~1953 Tab 7

(For Scientific Branch, (RE, Wovesber 22, 19L6,

July 1, 1947, and October 15, 1947, see gsmral

charts, Tab 1)

0SI as of about Jsnuary 29, 1949

0SI as of Februsry 7, 1949

0SI as of Pebruary 9, 1950

OSY as of July 1, 1950 (ses ganersl charts, Teb 1)

OSI as of November 1, 1950

0SI as of December 1, 1950

OSI as of Jamary 19, 1951

08I as of March 20, 1953

0SI in relation to ths Governmemb's entire scientific-
intelligence crganization, December 1, 1950

Charts of the Office of Collection and Dissemination and
Its Predecessors, 19h6-1953 Tab 8

Office of Collection, July 22, 1946

Office of Dissemination, July 22, 15L6 v

Reference Branch and Center, (RE, November 22, 19h6
(see under (RE, in general charts, Tab 1

Reference Center, CIA Executive, October 15, 19h7
(see under Emscutive in genersl charts, Tab 1)

OCPb as of Jamary 1, M,Jnh'l, 1950 (see genevral
charts, Tab 1)

OCD as of December 1, 1950

OCD as of Jamary 19, 1951

OCD a8 of May 27, 1951

oCP in 1951

OCD as of March 20, 1953

Charts of the 0ffice of Operations, 1950-195 Tab 9
.@uomoemberf,;w

00 az of Jamary 19, 1951
00 as of March 20, 1953

'z
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Chart of the Office of Intelligence Coordination,
Jaomary 19, 1951 Tab 10

Charts of Administrative and Suppors @ffices, 1950-1953 Tab 11

(For period 19461950, see under CIA Exscutive
in gensral charts, Tab 1)
0ffice of the Ewscutive as of November 13, 1950
DD/A's group as of Jmuary 19, 1951, April 18, 1951,
and Merch 20, 1953
Assistant DD/A for Administration, December 1, 1950
Security Orgsnization
Of fice of the Chisf, Inspection and Seeurity, 1950
Security Office (Assistant to Deputy fer Security),
Decamber 1, 1950
Assistant Deputy (Inspection and Security),
Jamary 19, 1951
Assistant Deputy (Inspesction and Security),
April ;E, 1951

Assistant Deputy (Inspection and Secuwrity), 1951

Security Officer, CIA, March 20, 1952

Director of Security, Mareh 20, 1953
Finance Orgamization

Finance Division s of December 1, 1950

Pinance Office as of Japusry 19, 1951

Comptrollert's Office as of March 20, 1953
Personnel Organization ‘

Personnel Division as of December 1, 1950

Personnel Office as of Jammary 19, 1951

Personnsl Office as of March 20, 1953
Procurement Organization

Procurement Division as of Deeember 1, 1950

Procurement Office ms of Jamary 19, 1951

Logisties Office as of Xarch 20, 1953
Administrative Services 0ffices

Administrative Services Division, December 1, 1550

Administrative Services 0ffice, Jamary 19, 1951

General Services Office ss of March 20, 1953
Madical Organisation ’

Medical Staff table of organization, September 21, 1950

Medical Division es of December 1, 1950 '

Medical Office as of January 19, 1951

Medical Office as of October 1952

Medical Office as of March 20, 1953
Training Office (under O/DCI)

Training 0ffice as of July 1, 1951

OTR as of about Juns 1952

0ffice of Training as of Mareh 20, 1953
Commnications Office

0/Commo in DD/P Group, December 1, 1950 and

July 1, 1951
0/Commo under 0/DCI, March 20, 1953
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WATIOMAL INTELLIGENCE AUTNORITY

SECRETARY OF STATE
SECRETARY OF Wad

THE PRESIQENT

SECRETARY OF THE NAYY

PERSONAL REPRESENTATIVE OF -

OINECTOR OF CENTRAL INTELLIGENCE

STEROEPARTRENTAL COSRDINATING AND PLANNING 3TAFF

1.

The Interdepartmental Coordinating and Planming Staff scts for
the Director of Centrsl Intelligence In the coordination of all
intellligence notivities related to the natiooal security, and
regarding the establish-
ezt of overall pollicles sad planm 1o smaure the most effectlive
mccomplishment of the 2stlonal intelligence miseion.

In discharging these responsidilities this staff will aalntain
continuous supervision of the planning and coordimation of the
intelligence sctlvities of the Central Intelligence Group. It
will focus its mctivities on the coordination of the intelli-
¢ence activities of the State, War, Kavy and other goveramen
sl departments wnd indlviduals concerned, to assure that:

8. The facllitles of each activity sre adeguate to
digcharge its respomsibilities;

5. All appropriate fields of intelligence endeavor are
adequstely covered;

@. The facllities of the Cemtral Intelligence Group are
operating to provids the best possible service ta the Btate,
War, Ravy and other governmental depsrtments and indlviduals
concerned; .

d. Raw Laformation from all sources and sctivities is
recaivad by the Central Intelligence Group end, vhere appro-
priste, promptly distributed to the State, War, FKavy and other
$overnmental departments and individusle conmcerned; .

®. The intelllgence requirementa of the State, War, Navy
ane other goverzmental departments and individusls concerned
are adequetely met.

f. Methods, procedures and controls are adequate vithin
the Central Intelllgence Group and the State, War, Mavy and
other governmentsl departments for the expeditious collec-
tion and lntagreted research snd evaluatlon of informstion,

d for the prompt disseminstlon of strate¢ic and natlomal
policy tatelligence. .

SFFICE OF SPECIAL GPERATIONS

= Dirscior for Bpecial

1. The mgency responsible for the per-
formance of certaln specisl funo—
tlons assigned to the Director of

Central Intalligence, by the NIA, .

4.

s.

Pursuant to existing law and the directlon snd control of N.I.A., the
Director of Central Intelligence performs the following functions
specified o the President's directive of 22 Janasry 1946 and
directed by the N.L.A.

Stts

Dlrects all actlvities of the Central Intelligence Group.

Correlates, evelustes and disseminates strategic snd national
Policy intelligence within the government.

2 & non-voting member of the Hatlonal Intelligence Author-

CONFIDENTIAL

3 SECRETAREAT

Plans for coordimation of Intelllgence activits

Performa services of common concern as directed by N.1.A,

©. Perforas other functions and duties related to mational security

- intelllgence ss directed by the President and the N.I.A.

related to
national security snd recommends to N.1.A. overall policles and ob- .
Jectives to mccomplish mational intelligence misalon.

DEPUTY DIRECTOR

Aasists the Director ln the dlscharge of his functions and acts for
him in his sbsence.

OFFSCE OF COLLECTION

Performs personal secretarial services for
the Director of Centrsl Intelligence and main-
talns for Bim a emporary office of record.

EXECUTIVE OFFICE ]

Punctions as a staff for the Director of Cenm-
tral Intellligence in performing the normal dutles
of an executive office in planning,
adminlstering and securing the sctivities of the Kgintaios coorgization with the executive
Central Intelligence Group.

controlllng, Advisory

staft oo

SECRETARY-NATIONAL IRTELLISENCE AUTRORITY

Purnishes secretarist for the Natlomal In—
telligenca Authority and the Intelllgence

Board.

Ppropriate matters.

Arat, Direcior for Collection

Acts for the Director of Central In-
telligence In the collection of for-
eign intelligence informmtion re-
quired for the producticn of stra-
tedlc and nationsl policy Intelli-
gence as 1t affects the national
aecurity of the United States.

In close coordimatlon with the col-
lection agencies of other governmen-
ta) departments, determives the
Means and methods most appropriste
for cbtaining forelgn intelligence
iaformation to enable the Research
and Kvelustion Office, Central In-
telligence Group %o produce stra-
tegic and matiossl policy intelli-
gonce.

OFF{CE OF AESEARCH AND EYALUATION

=

Awst. Dirsctor for Pesearch
T and Evalustion

The agency of the Director of Cen-
tral Intelligence which establishes
requirementa for and produces stra-
tegic and natlonal policy intelli-
gence affecting the nationsl security
for use a3 required by the various
departnents of the government.

In close coordinstlon with sppro—
priate Lntelllgence divisions of par-
ticipating governmental sgencle
conducts the necessary review, re-
search, evaluatlon and integration
of foreign information and intelli-
gence, and svaluates the significance
of trends and developments as they
affect the nationmal security.

OFFICE OF OI3SEMINATION

Asst, ination

The sgency of the Director of Central

Intelligence reponsible for the dis-
seniuation of evaluated stratefic and
naticoal policy intellience produced
by the Office of Research and Evalua-
tion, Central Intellifence Group,

22

CONFIDENTIAL

July 19LA
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