O.R.E., INSTRUCTICN No, 2S5 ¥?

Subject: Orcenization of the Office of Reporte and
' Estimates (ORE)

Reference a: Organlzetion Cherte - C.I.G,, 1 July 1947

1. The orgenizetion of ORE as outlined on page 7 of

Reference g 1lg effective 14 August 1947, 1
2., Detsiled cherts of orgenization of eacu element of

ORE organizetion together with a full statement of thelr dutles

will be iscued at an eerly date, In the meantime it 1s conesidered

thet vage 7 of Reference a 1s sufflciently detalled to permit

oneretions on that bhesls glven a somewhet more detailed outline

of the orgenlzation of the "Consultants Panel' end noting thet a

Map Intelligence Branch heg been edded to ORE,

3. Consultents Panel consiets of the followlng Groups:

2, Global Survey Group - Constantly studles all

nertinent intelligence in order »romntly to detect and bring into
focus world develovwments affecting the natlonal security with
sweclal emphaegls uvnon strateglc ilmplicetions of multi-natlonel
gltuetions. Produceg the World SBltustion Estimate.

b. Economics Group - Affords expert consultatlon

snd advice on economic matters to Branches and Grouns. Produces
intelligence on economic metters beyond the scope of reglonal

treatment, Revliews the Netlonel Intelligence Recuilrements relating
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Regional Brench for intellicence infor ltion.CQecuZa[;(, 'é ﬁ‘—%&é
¢. Armed Forces Groun - Duties arz gimiler to'

those of the Economice Group but reletine to A.med FPorces matters,

{1

. Trenswortetion Groun -~ Ite fleld 1s thet nf

internstionel transportation, It formulstes th; Nationél
Intellicence Requirements for its field and forwerds requests
for intelligence informeation to fulfill these reculrements,
Eveluates ell avellable intellirence eng intellieence information
releting to ite Tield; ngsesses itsg adequacy, eccuracy and
timeliness, and utilizes 1t for the nroduction of Intelligence

in eccordance with the Intellicence Production Plan, Affords
éxpert consultetion and advice on trénsportation metters to
Branches snéd Groups,

2, Internetional Orgsnizations Group - Thls is the

former United Nations Group, Its duties sre similer to those of N~y

the Trensmorstion Groun but =re in the field of Internationsl

Orgenizetiong,

9. Referrine to nage 7 of Reference 2, ltem 3 under
Regional Branches should be smended to read, "In cerrying out

thelr functions, reglonel Branches will constantly make use of
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the exvert advice and counsel of the Consultants Panel

and where aporopriate of the Sclentific Brancht

Agsistant Dlrector
Reports and Estimates
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