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MEMORAWDUM FCR: Inspector Zeneral

Deputy Director (Su;port)\)«“\i' AUG 4 195¢
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CUBJECT ¢ Improving the Agency Psychilsitric Progran

REFEIENCE ¢  Memorendum foxr Cplel, ledical Biaff, from Insyector
General, deted 26 May 1855, Subject 28 Above

I. Introduction

A, The Madicel Steff wishes %o eckrcvyledze the continued interess
and support the Office of the Tnsyector Goreral has demonstrated in
vegard the develogwent of the psychistric pregrem. The relferenced
meworandur is comtinved evidence of such interest and is welcored &3

congtructive essistance o @ wmost sensitive probleuw. N

8. Reflerenced wmemoreadun hes »een Giscussed in deltail with the
NDirzctor of Personnel, his Neputy, and epprcoriste Medical Stelff wauber
Appropriate portlons have been discussed Uith the General Counsel axnd
the Comptroller.

(3]

L€ I fezrulelling e reply Yo the specilic recommendetions of the
referenced uewerandum, comsideration hed to be givon to several Tunis-
wanbal fectors. The f£irst of these bes %o do wilh Medical Stalf cepu-
pilities and, in particuler, <those of ke Psycalatric Division. The
vresant wmedest size of the Peychisuric StalT hos only been obitained
after thres years' expondliture of enwrry; 1t vill take eculvalent ersrgy
%o replace svail uewbers vhe wiil redurn o privete iife in the future.
There are no means by Taick the Poychistric Diviclon could suddernly and
significently increase mampcuer copablililies. It is iuportant, thoere-
fore, that the psycaiatric progranm axlow Jor sicy end steady mrowil and
not periodic expension. Furthermore, 1t Io luvortant that poychleltelc
ceradllities e devoted Yo the bread spectzua of Agency requircrments znd
not concentrated on eny ome facet o the exciuscion of others.

L

The seccnd fundementel Sootor kas o do with adherence to and
wevelopment of Agemcy solicy. Precewt Mremey policy limits the ability

of Agenecy couponents te assurs full reszenslbility for ilinzcs or injury.

AGherence 0 such policy cubjeets the fgency 3¢ criticism 1T judged from
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2 philosophical concept of more inclusive Agency responsibility. To
develop a policy of full Agercy vespousibility involves meny considera-
tions that go beyond the scope of this papsr and would require more
then minimum dislocation of existing progrems. It is believed that all
interested components would be pleased to discuss the possible develop-
mwents of broader responsibilities with the Inspector Genersal and other
officials; however, pending the adcption of the same, the comments of
this peper must be based on existing limitations of authority.
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IZ. Recommrendations of the Insvector Cemeral

Refercnce is made %o MNemworandum fron Inspector Gencral, dated 26
Moy 1956, Subject: Improving the Agency Psychilatric Program.

Inspector Cereral's Recommsndation 2a

"The Office of Personnel (insurance ard Casualty Division) and the
Medical Steff shouwld work much wmiore closely in the metter of claius
presented to the Buresu of Employees' Compensetion. They heve & dual
responsibllity to the Agency and i1ts eupioyees Yo insure thet employees’
cleims are vigorously prosecuted and the employees kept epprised of
thelr status.”
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Medical Steff Comments on Recowmendetlon 2a

It is believed thet the respsctive offices are working closely
together end with the Buresu of Employees' Comcesnsetion. The guestion
of coumpensability of ewotional illress ig very coumplicaeted and relatively
new to the experience of Govermnert. It 1s believed that more vigorous
pursuit could be obtained throush the esteblishment of & panei of con-
sultant psychiatric examiners whoge expert edvice would be available to
the Madical Steff. The continuved utillzaeition of such o vanel would
essiet in the establishment of stendardization criteria. A recomrends-
tion in regerd panel esteblishment is in procese of preparation to the
Deputy Dirvector {Support).
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Inspector CGenersl's Reccmmendstion 2b

"The Psychiatric Division of the Medical Staff should utilize its
referrel contacts with cleared private psychiatrists by gulding indiv-
idvals to adeguate private therapy in those cases wvhere therapy is
indicated. The Asency shouwld make liberal Tinsncilel arrangenents with
employees uneble to weet the costs of such therepy."
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Medicel Steff Couments on Recomwmerndation 2b

The Psychiatric Division of the Medical Steff hes been utilizing
contacts with cleared psychictrists for the referral of Agency employees
as a fundamental precept and in a continuing fashion. In addition,
funds vhich are avallable to this Staff within the suthority of alloca-
tion have always been expended for such purpose.

. To further pay the cosis of psychistric CM\Ceeds presentrt\

——

athority end policy. l
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Inspector Generel's Recoumendatbion 2c

"The Office of Persomnel, in consultation with the Madical Steff,
should secure the services of en individusel trainsd in interpreting
end trensmitéing the resulits cf psychiatric eveluation, whose sole
responsibility would be to supplexent the work of the Psychiatric
Division and the Medicel Staif in perforuwing an employee counseling
service. This case worker should be sufficiently informed about
poychiatric technigues to be accepteble to the Psychiatric Division
end should be sufficiently informed of Agency administrative and opsra-
tionel roubtines to work adeguaitely with support and operational unlts
in handling individual ceses,.'
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Medical Starf Comments on Recowmendation 2c¢

The Office of Personnel and the ¥zdical Steff have previously
discussed the need for the services of & psychiatric sccisl worker and
will secure the services of the seme ipn & mutuvally accepteble fashion.
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Inspector Generel's Recommendstion 24

"The philosophy, concept and reasons behind the Agency's psychiatric
eveluation progrem should be defined end published under the DCI's signe-
ture in a notice in the |for ¢istribution to all Agency
employees. This notice should indicate thet psychiatric screening and
evaluation will be extended to all Agency persomnel not previously
covered as soon &8 practiceble. The tenor of this notvice should estab-
lish the validity of the progrem in terms of recognizing the unusual
pressures and tension inherent in Agency cmployment. AS & supplement
%o this Agency notice, the Medicel Staff chould participate in Agency
orientation and training programs and should explain in detail the
purpose and methods of the psychisitric prcgrem.”
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Medical Stefi Comments on Recomwendction 24

it is agreed that an Agency regulation in ﬁhe| |on the
subject of the psychlatric program should be publiished and necessary
action will be teken.

Tt is not comsidered feasible to examine all Agency parsonnel not
previously evalusted. The Medlcal Staff does not possess the cepabilities
to accompliish such objective. ozl routipe selection veguirements have
recently been increased by 1/6¢h on an ennual basis and our present
probiem is to meet this additiornzl basic vorkload. In eddition, the
clinicel nature of the psychietric progrem provides a meaps whereby this
problen may be approached through:

(1) referral for psychiatric evalustion whken it is indiceted
by those with supsrvisory recpomslbiiities, and

(2) <the estoblishment of e mental hygiere program for the
purpose of identifying ereas of emotlonel conflict end methods of
dealing with them theropeutically; such a progrem is presently
under considerstion within the DD/I fremework.

The purpose and methods of the psychiatric progrem ere included in
presentations to the Besic Orientation Course, the Operations Support
Course, and the Admlnistrative Procedures Jourse. Steps are being
taken to augment the presentation of the psychiatric progrem To the
Agency still further.
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Inspector General's Recoumesndation 2e

"The ‘Disposition Board,® created informelly in Jenvery 195k and
consisting of officlels from the Mzdical Stelf, the Ceneral Counsel and
the 0ffices of Persomnel a2nd Securildy, should be roruslly constituted
by the DCI &8 & permenent Fupioyee Review Roerd pursuaunt
an? should have as full members & represenietive of the DD/XI and the
m/p."
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Medical Stelf Comrents on Recomusndatiorn Ze

It is agreed that the Disposition Boerd shculd have representation
from the DD/I end the PD/P; novever, 1t 18 velieved thet representetion
should be on & case basis and correspord to the organizationsl coumponent
of the case under consideration. It is not agreed that the Dispositlon
Board should be comstituied s an Employee Review Board. Such action
would negate the purpose for which the Boerd was founded; namely, to
provide a means whereby unified comsideratioms could be cbtalned and
agreerent reached a8 to hovw the sdmipistrative aspacts of a psychiatric
case could best be handled nvending the final outcors of the case.




Approved For Release 2006/07/05 CIA-RDP67-00134R000100140018-5

\ ; il
. \.Jl..\ U‘\J' U

IIT. Conclusions

The Medicel Staff has not implemented Phase II of the psychiatric
program end, consequently, cennot attribute eny increase in psychiatric
problems to such action. Rather, the Staff has been inclined %o believe
that the incidence of problems has shown & tendency to decrease over the
past eix wonths. The Medical Staff would welcome &an opportunlty <o
discuss any apparent problem increase with the Inspector General so that
other remedial steps mey be taken.
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