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the paper recormends the establishrert of
snedysts with politiesald ecuilibria probl

‘This approach dispences with all of the information gystom slomoan:s - o
code structure, codere, and search lrstrucktion writers.

covntry files forgo cll the edvanitopes of milti-sres dooimment fnd
ety Dast problers, Jor irsbtance, cre gonerally mulidenssionsl.
will probebly need to go through a nviker of lengthy £iles and vitl hoe
rresented with new memory problems ln making his correlesions.

[
LR uneny

JIA documents cernct be filed by country since they are not so de
88 %0 source. Filing of mulil-copr to cover all aveas o Rloen i
a8 subjects would appeer impracticel from many points of view.

deerch of a country ile involven +he hendling of bi gh norcentasges of
extraneous materisl.

‘his peper supperts fhe molntennace of snelyst'e "gen® files. “he er
for such files appesy pursly subjective - could not be weliced - vonld
be no different in content or gquality then they are todore “len’ £
apt to be consulted by "scekers” ir prefevemce to librery counbry

i

dhe writer completely undevestimates the physiecal problen of sotrehLng
country flles of docvments on micrcfilm in aperture cards.

o

« dnconvenience of Intellofex
35%7 "
|:| expends the Idivrery Conrultants discussica of this subject
vith his Judgment thet the system coes not help tle analyst consolidate
data bearing on couplex ostimating nroblems.

Consolidation must teke place in time, Todny's document adds unevalunied
informetion which confiyms, expandr, contiadicts or Lagnores yesberdny's
report on the given develecping sitiation. o coder cen retrieve and adjnat
his coding of yesterdays®' document in the light of today's developmont withe
out becoming an analyst engaged in substantive sciivities. Tius cone
tradictions, confusions and error nust appear inevitably in the sesrch
product and only the analyst - not the coder - will have the conpetence to
recognize and dispose of these in bis “"welghting of opposing forces and
inferring of strategies"”.
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The paper does not examine the evidence of the "ten horrible cases” ond

| kesponse thereto, It does not examine the ten new cases for
further evidence of important deficlences. What is the evidence that ths
system is not already reescnably efficlent in the handling of "easily
recognized logical categovies" (pav. 16)7

Tn the Aonex ~ pav. 46, the aunthor states that document analysis is and
should be primarily a matching problem. But, he says, a separate part
of the code is reguired to deal with derived concepis, paraphrases,
mwances end complicated relationships. What is his solutlon?

& solution is to be seen in the indexing policies of the New York Times.
There highly trained indexers do deal with indexing through time, by
writing vhat are in effect index summeries of cowmplex stories which
developed day by day through the period covered by the aunvel index
congolidation.

The paper does not comment on the mejor revision of the IS8C code now under-
vay under commnibty auspices. One of Lis prime objectives ias to introduce
new focus on general categories of obseyvable date and 4o lead the coder
(or searcher) from general to particular sub-categories with full
utilization of qualifiers or "aspect” codes - cf paw. Al, There appears

to be genersl agrsement among all interested parties concerning the
objectives of the ISC revislen. .

25X1

[ lraises bz problem of guarantesing homogeneity of coding.

There i3 no argusent or the point thet a loglenl, precisely defined

code will promote logical coding, however, the best open-library
clasgification systen in existence offcrs no guaraniee of homogenelty

of interpretation (by two cetalogers procassing the same bock; or cone
cataloger processing similar books at different points in time). The
gtanderd libraxy answer is to install a senior cataloger-reviser to in-
spect the daily performence of catalogers and to measure it against a
phelf-list in which is recorded all previcus cataloging. | | 25X1

does not acknovwledge that the Document Divislon has introduced the

revision concept In 1ts establishmeni of senior coder positions. The
establishment and opsration of the shelf-list for Dragmentary raw in-
formation reports in very large volune is Jjudged to be an economic iu-
possibility as well as a dubious guarantes of the desired homogeneity
in handling this datao

Can[:::::::::] b more precise in idenitifying the homogenelty problem?
Abttache informotion reports writers 3o not possess the ‘ournelistic
compatence of H.Y, Times correspondents. Thelr prodvet shows it without
gatbing into the counplexities of the Guursciuweicu problems thay focc

in chaerving forelgn sitwaticons - many in subject Fields in which

they bave uo competence. (One might argue that the reports should be
collected and written in the field by a commitiee of specialists as well
as thet & comalttee of specialists should code them (par. AQ) at head-
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quarters.) Does not the answer lie first of all with the Imaginabtion,
ingenuity and persistence of the rescarcher ; Secondly with the highly
trained reference librarian - both human resources s Dokt machine or systemn
resources? If a "general"” indexing system such es Intellofex turas up
large populations of documents as 1ts search result does the anralyst nwos
have the morsl obligation to examine each and every liter and the library
%he obligation to tell him as much as poeslble sbout each document - by
expended title, or sbstract - to help him in deciding whare to stari.

{A 300 item sncwer out of s total population of 1,000,000 documents is
already an enormous econciy in search time! If the first seaevch is Trultless R
surely there is an obligatioa to broadan the search 4o warginal codenl

If time does not permit, anslysts fiies cre chviously the mein line of
defense. The time limitation is present in every search and “where %o
stop” is always partly an economic declsion simce the answWer might be
found by application of more searchers to outside libraries, files of
unindexed open literature, or collection effort in the field.)

Role of the search instruction write:

‘o bis recommendation that Intellofs: be retained on vrebatica and thet
finicard be pushed, [ ] increnses the importonce of search
instruction writing. The point of the Iibrary consultants was pot that
the Agency should go to & manval systiem beceuse of the lack of o simple
unifying logic, or of an adequate cross reference policy, or of high level
subject analysis. They argued thet ve must #o to an open systam to_cktaln
edequate results on these three counis. The point is that & printed )
bibliographic service for documente end an open card-catalog virtuslly
eliminate the role of the search instruction writer sa in mavlie library
catalogs. The analyst obtains thereby the maximvm of Preedom in meking
his own correlations of information recorded in the syotem. The dilemns
uot fully apprecioted by the Library consultants iz the scale of the
problem. No one golution is convincing. A combinetion of epproaches
seems most promising.

The economics of use of indexing rescurces

The paper suggests, par. 21, that demand for the glven CR service is no%
sufficient justification for the provision or dernial of the given activiiy,
Yet there is a problem of eccnomics fn (R, The gpectrun of extsting
service represents allocaticn of anomeans o elbternsative ends. Tharo
are innumerable intelligencs resesn prejects and services which the
Office cannot atyord to urdertoke » pEwticnlerly in o period when 1t is
vndergoing reduction in staff.

3%

Does not the ipauguration of CRAG provide a proper and sufficlent deviece
for the dispesition of proposals for mavginal services?
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Minlcard
TAdA

Irecommmdm.tions on Minicard are begt chayracterized as an

act of faith. Before the most extensive testing has talen place there
i3 no basis for ldentifying 1ts true capebilities in solving e variety
of information retrievel broblems. The present CR 8ystem of pumched
cards and film in aperture cerds is undoubtedly superior to Minicard in
some respects.

Minicard as a machire system must be "Gebugged”. This las slrendy
consumed a very substanticl amount of time.

Mlnicard at the present stage dispenses with the bibliogrephic step in
information searchirg. ‘There will b2 ro liet of citaticns for inltlsl
sereening by the anslyst. Initial rotrieval of entire documents Tor
screening purposes yoses meny problems - time, cost and anslyst orientation.

isome of the potentisl of Minlcard app2ars to lie in its capablility of
storing much larger index sets for documnents. The scale of Indexing
operations necessary to generate these index entrien is unknown.

The capability of Minicewrd in wepting the Ilbrary Swvey chazge of
blindness (directed repeatedly towards Intezllofax) iz wncatermived. In
principle, Minicard goos far beyond nitellofax in gapacating the ansliyst
from the treditionel open card catalog or printed biblicgraphy. There in
& distinet possibility that she couprexities of linicard cperation will
disqualify it for very currvent operations.

Gonelusions

The: preceding paragraphs discucs differences of ampiesis or, 1n

& few cases, fact. Oversll tlore is goveral agreemont on objectives and
un aspects of the system where efforits o improve should first be con-
centrated.

There appears to be zeneral agreemsnt, on the objactives to be nursusd in
revising the subject classification echens,

There is complete agreement on the desirablility of improving the com.
retence of the personnel operating the systenm.

As to pricrities, this coment pleces greater emphasis on the benefii: thav
wight derive from (1) enlarging the role of reference librariens in the
#opearch commudly and (2) in 2o evplaining the system that analysts will
accept greater personal responsibility in coping with the problems of

ordering messes of row information. Ag naxt besi steps, progrens thet wight be
undertaken to improve "system” or machines wlll cost more and yleld less
return thar equivalent effort o improve humen performence.
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A statement by Bar-Hillel on this subject seems particularly pertinent:

Yesolt should still be clesr thet in general no informetion
retrieval symten, and be it as detailed and encyclonedic &o
can be, will be sble to replace reading the originei liters-
ture, a procedure the value of which congists mestly in the
stimulation it provides through its gemeral line of argument-
tlon and method rather then its wealth of factval materisl”,
A Iogician's Reaction to Recent Theorizing on Information
Search Systems, by Yehoshus Par-Hillel » p. 105, American
Docmnentation, 1957.

2581493

= A

S i SN AT (32 R 3 T v .8 g T 974 |

CoOuNeFoTwDeBeleTrT-A=L

Approved For Release 2006/10/17 : CIA-RDP687-00896R000100080109-5



