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ATTACHENT §1

%@r kave the Forelgn Real Property Reports (Form 360) forwvarded 2>

- he hesdquartere for retention by REL, Office of Logietice?

purposs do thess reparta serve at mmmﬂaraz Regulation
lxﬁg, 28 .

The Office of Logiatics is preparing a revision
uhnsa mtmmgs that the ruporting of leased resl e for

uaing will, except for special cases, be made on & total
W:La %3 ata‘&i:m and not on an individual dasis.

25X1

m m& axaountable staticne which
have been authorized by headguarters to dispose and replace vehicles

- within an esteblished %ble of Vehicular Allowance, be required to

wm%mmim separately to headquarters® Any abuse of
suth field sthorit cowld and sbould be resclved by the field eudi-
tor. Reguleti plies. -

The Agency %m gone further than sny other Government agdocy in

' dtm:mg suthority to certaln of the larger field statfons 6o pro-

m‘m dlgpose of vehisles without indlividuel sgproval by heed-
artars. The reporting requirvemests sre based upon the feot that
sarters needs complete records by individusl vehicle in order
‘Eﬁ Wﬁ? monitor and direct ithe verious activities inpvolving the
procurenent , shipeent, transfer, and disposal of motor vehicles,

% have heedmuurters approval befors COS can procurs regulated
itema in the fleld, costing less than §2,000 per line item? Even
though this regulation is “in the book™ (Regulation RO prac- 25X1
tionl 3 of control ean be sdministered except by I ¢ Divi-
sion at headquarters or by Logistics or Pinance Officers at mrgz
OYErEeAs mms.m
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The limitstion an procurement of regulated items in tha fisld
is nscessary to 1fmdt field procurement of meteriel of s highly
technical nature, sensitive msteriel, or materiel which for one
yeason or another should be provided through besdquarters actiom.
The techoicel offices, Coemoc, Medical, and 18D, bave s definite
reaponsibility in these fiel&s to determmine that the materiel to be
prowured 18 thet moet suited to 4p the Job., An importent comaiders-
tian In pearly sll cases of regulated items is their evelisbility
in the Agency supply system. Commo {tems and TSD jtems are sbocked
io cotsidersble mtity. The mmey has very large stocks of ord-
nunes pateriel in ite supply system. 9o allow field procurement of
these types of items vhich are svailsble in the Agency supply sye-
tem would precluds the use of meteriels in the systen.

‘ Wmht wesent wtiea of requiring staf? agents 4o £i12
out 6l) nev papers when they convert from ataff agent to staff em-
Ployee. It seens wmecessary since prior ataff wln:me file could
e résctiveted.

the ID/8 camponents owmicerned have exsmined the procedures for
the traneler of staff enmplovee to stall agent status and vice verss
and have adopted intemsl procedures which meterially reduce the
peper work aod time reguired to comvert an individual from one cate-
W bed m&b&m& m Orffice of Jeourity now gives speclal handling

sotions returning stalf te to staff employes status, 'The
m of Perscnnel he.g nated & considerable smount of entrance-
mn-dQuty processing vhich amff sgents formerly were given shen they
reconverted to steaff employee atatus.

mmmwmtywmwmm for trovel
expenses vy to 2100 and operpticaal entertaloment up to 250. This
wixid enable suditors in Finsuce Diviedion to devote more time to
other fmportent duties. This wonid save time in eassemdbly of carbon
paper and additions) forms, processing time, snd repetitious han-
mwmm s%ﬁa&&mwmmarmmm
four 8 .

mmﬁgmﬁwﬁyfﬂrmmﬁm’@rmw“s
expiaied to provide for soall sdvances for limited periods;
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bowever, the limitation on peyment of expenses remained st $2%.

e Finence Division s currently emending its petty cash fund pro-

- esdures to provide suthority for patty cesh fund custoldisns to meke
'meaméwmvm&mwwﬁﬁ

ithe Mm apd mmlty mm:m epuld isprove ccordination
bebween 1ts unite (Casualty Affairs Brench and the Dusurmnce Branch)
m& ﬁh& Finanee Division so thet ouly ope notification of smeoval

i gayment Tor each claim ip sent to the fleld. At the present tine

tien dluspstches may be gent for notification of approvel and payment
for a Wm&im ciaim.
Begiy

The mxm and Casunlty Divielom has adopted intsrnal pro-
seduves which require the consolidation of replies by the hmchee
of the diviaion o & medical claim into one reply to the field,
Figsase Division routinely notifiss field installatioms of miﬁﬁ
seds Yo allottee benks. Thess notices, wmong which sre motifics-

tione of deposits for approved mm cisine, sre simple forme
Wiich are forvarded to the fie14 Bar nosaceounteable pouch mantfest.

st S.a mmt, eonsidersble time &nd &ffart would be seved if

the Agmcy eliminated this umneceseary step. The travel order is-

m%mmmmwwemmeumzmas &~

thorization for all relvburasment to wvhich he is entitled. XHis

travel voucher claim is then audited in Pinanos and Fiseal Divisions
: ‘ ¢ attthorization to determine the smomt of

mem The approval of the travel voucher serves no
seal purpose axoept In those inglances wherein the trsvel voucher
clsizms reluburssment for expsuses which wers not authorived in the
travel order.

gpart mﬁa&ma Commitiee m; developed a fm g mede
, £ proposal for s new procedure for hamdling "4 tic®
mi m@h elimingte the necessity for after-the-facl approval of
such travel. The ellmination of aggrovel of foxelign travel vouchers
is now being studied.

3

Stbited
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M Piace o Class A type Qeﬁifying officer in the division.

negiy

MGWMWMamﬁﬁm moxt recently
in the Inspector Genoral's review of the Clandestine Services. On
Teve1 S the gncy Eoi hae hoen pesecies an mot et LUBCAEe
larve - Agenc b been rejected es not belog in the best
intereets of the Agsucy. Jﬁﬂ‘ o pest

4

., Dgesie
%c‘ 5% ia suggeeted that considevsticn de given to the aliminstion
B ﬁmuaagfsmn,mwmrmﬁmmmmmwa
ing an emplayse for tralning. Moot of the infermation required by
is mﬁﬁs o th:;irm g Training from other apurced 1f needed.
Buring SRg a0 approximately 140 Fomm 73's were prepersd by the divi-
siey A% 3‘3\33!@ M&m : aoproxinat l,y 350 formel courses. This
el "%he.fn agmmwm The savings in time
\ {the fora dly grepared in five coplea) through the
sliminetion of Form 73 would appear to be guite Mm
~Mequest for Interssl Training, Parm 73, bae been revised for
mwauammmmm’mumwmm
hisg Deen reduced from 8 x 13 to 5 x 8, apd the reguivenent for de-
Miaﬁ blogruphic and smployment informaticn hes been eliminated.
e coples to be prepaved by the {nitimtor have bsen rednced to

Suggsstion $10

Ehin is to question whether we mﬁm mxm@ W on
sach pareon esch year. They teke s lot of time. The following
sriteris for submission of reports e guggested:

2} Hew employses - three oon tive years
(b} Completion of & toyr =
2} Promotion considerstion

- Insdfective mmplcayees - oftem sa needed
o mm%mmmtmutm,wﬁ
st lsagt cut down by & good bunber. | could
5

Qe
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Periodic fituess reports sre indispenssbls for at leest two
M‘h& of ¥he Agency's personnel progrem, namsly, (i) perscnnel
presiotions determiped 1a accordance with pericdtc compet itive re-

| ﬁ;ﬁa lstter is Just bsi.ng inplamented. A central re-

WLEUREDL o Thens progrens is the ranking of all perscmnel by grade

MWWM%, enchk with sach other in his mmuwym~ ‘
80Ty . &1 aongn & cuwrrent fitueas report is not the evle source doou-
mnt for these jurposes, the sbsence of this recovd - in confme-
tion with all other materiale - would undoubtedly create numercus
insquiteble and inwalid Judgmemts on the part of the officisls who
m mmza rm* developing the cogetitive rankings. The oh-

e Office of Training bas aseued this regporaiblility end ia
BoW providing necessaxy pristed material for mmmm?."ma.

ttems printed on travel orders might be revised to Lnclude
BoArd. provisions such se: -
"Pravel time and cost in excess of dlrect route....”

“300 1bs. air freight and 200 lbs. ses freight”
« o808 posaihly g othere. freight

_ The travel order, Porm 540, das been revised recently. It was
migéy Ww@ﬁn the Db/P, DD/I, sad DD/S prior to vevie
#ion, The sbove puggestion wes consldered at that time, but w
cotipldered wniformly applicebla to all srevelers. ' o not

3
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The dbligeting of storage bills consumes s tremendous emount of
tize completely out of propartice te the smount of momey involved,
paxticularly vhere bills spen two flscel years.

PTain is 8 good suggesticn, and procedures are being developed
by the Comgtroilar with a view to materially reducing the allottee's
bogkkeeplng reguirement for the recording of cbiigstions for the
storage of housebold effects. The proyposed procedures would provide
for aingle line 1tew estimates of the division's total storage ob-
lgmtion for o mouth, bosed on reslistie cost informstion submitted

wm ffice of Loglestics. If necassary, these estimates would be

adjusted after the fact, on the basis of expense runs from the
Finence Division. o

undertaken into two.

The three budget exercises referred to sbove are: El) the DD/P
Opersticnal Frogrwm, (2) the ¥B/P Operating Budget, and {3) the DD/P
Offios Batimates for inclusion in the Congressicnal Budget. The
Tovmat of the DD/P Operaticusl Progrem hes recently been revised by
the DB/P. It is expected that the Cperational Program, together with
cortsin supplemental achedules, vill also serve as the DD/P Qperat-
ing Budget. The format and Informstion required for the preperstion
of the DO/P Office Estimates or the Congressional Budget is pres-
extly being revised to implement preparstion of the FY-62 Congres.
alonnl Budget Eatimates.

fonsolidation of the three budget-type mrnim presently

Delegate to all statlions and bases the awthority to scquire and
posie of vehicles within approved TVA's. _ ,

states thet procurement authority in excess of that
state: AT regulation may be delsgated to individuasl statioms
won & Justified reguest. As stated in reply to Suggestion #2, this
has been dome for sevarsl of the larger stations snd such authority
oan be delegated to any other staticn{s) which demonstrates a need

therefor. Hoewever, it does uot appear to be desiradle or feasible

6
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for the typicel small station to be sutborized to proowre and dls-
pose of vahicles without headguerters authority in individusl cases.
Ragussts from the field atations for individual autbority are con-
sidered in the light of copt, customs regulstions, cover, dispossl,

snd cther factors concerning which complete information is mmlly -

aot avalleble st the smsll ghetions.

N W\w $16
AY

The present policy of having fitness reports for support-type
- personnel prepared by the comgouents in which they sre serving
vheveas their Career Services are responsible for their ussignments
Mwwtimwwnwmmimt. In view of the duml al~

iavolved in this type of position, it would appear to be

W&t&tﬁh&ﬂumw reporting form, one part to be com-
Pleted by the individual's ismediate superior in the componant
served and the secmd part to bde completed by a pevson in the rele-
vaut Career Service.

Beply

Sspport -t personnel report omnly to their designsafed super-
visary officigls in the chalp of commend esteblished for the com-
pannds to which they sre sasigoed. The evaluations recorded ou
Agoney fitness reports can bs wads only within the fremawork of the
respemaibilities and duties which rvepresent the acope of their as-
sigmgents in such coperating casponents. Career Service officials
who have no responaibility for supervising these individusls {or for
the ragults schlsved) would have no valid basis for developing per-
formance gvaluations.

ton &

A compiste index to Agemncy regulatory issusnces, complled by
subiect matter, would appesar to be a definite asset. Opiniong of
the Gansrel Coupsel should be iscluded. The "key.words” principle
used ip the index to the Decisicms of the Comptroller Gesarsl might
be used au & guaida.

Agency regulatory issusnces (mgautima,\ \
\ | are slready indexed
by mibjeot. An index of the Jeneral Counsel decisions published
thvough 1956 hos been aveilsble for some time end an index of Deci-
sions ;nhmwﬁ to 1955 has Just baen released by the General

T
bkl
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N o .
o line with the new thinking regardisg the trestment of staff
’QQ/ egants under unofficis) cover, the diviaion belisves that the pro-
/O colures can be further simplified. Under current proceduras these
/{, N #taf? agents will be provided for by the csteblishment of an FI or
PP proJect covering fund reguirements for support costs end often
e Ineluding amounts for operations) expenses. It is reccowended that
8 procedure be established to process the cover plan for general use
of staff sgest parsonnel so $hat minor varistions in estimates of
cost would not require amendment outside FE Divieion ap the case of
& spproved project. _ , -

This is a question to be determined within DD/P sad involves
e restrictions and limitaticns DD/P vishes to place on project
-W# or revislone. Purther evaluaticon of this suggeetion by
/P is recopmended, o

- ibe possibility of establishing “packsge prices” for travel
might be axplored, particularly for local TO¥ trips. For essmple,
& 95T trip Yo New York would be $40 plua per diem. This vould sim-
PLLyY accounting since the A0 would include tranaportatfon sod csb
or sdrport bus fares. It might be found, after trisl, thet thia
method cotld be extended to PCS travel. C

She Support Procedures Committee has considered this suggestion
in its study of a revised procedure for the handling of domestic
travel. A spot review of thy domestic travel sccounts isdiceted
that the wmristions in expenditwres oo TUY trips were considereble

~ becsuee of different modss of transportation wsed, operationsl en-
torialment 1%uns, hire of hotel rooms sud vebicles for official
paposes, ote. For this reasan, sny “packaged” price would have to
excliunde 80 Meny ltems of require sc many explanstions of cxceptions
it 14 would actuslly add to vather thex eliminate paper work, The
Support Procedures Commlitise did develop w new form and JCpose a

- mew procédure, now in process of coordinaticm, which mmberidlly re-
&ucss the paper work required ln suthorising and accounting for
Somgetic travel. . .

- Blisinste continucus TVA revision by listing vehicles ss losd-
&\k warrying snd passenger-carrying rether than by meiz_“ie type.

8
SFrBET
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%m&mtmwﬂmw,aﬂn@amn&wmmmnm iten
in the TVA's. 7This cen inciude eny sedan in the Ford, Chevrolet, or
Flymouth category or foreign vehlclas. Al) station wagons are like-

- wise shown as one line iten. Beyond this, the type snd cepacity of

cargo-oarrying or other special type vehicle is specified, and we

palisve that 1t should be specified. Such vehicles can vary from s

deton truck to Seten trucks, trmctors, treilers, and meny other

Wﬂ of apecial egitipment. The Office of loglstics hms racently
FLahid & procedure whershy TVA's can b changed without written
: mﬁm for the following types of changes:

. mmmmwﬁs&mw@m%nm‘
b. Cargo~carryling vehicles to cargo-carrying vehicles of
diffevent capacitiss wharve thers is no significant
difference in the capacities or in the coat. .

Inssmuch ss the vast majority of our small stations buve auly sedsns
Mﬂaﬁmmmim&, the present reguirement is no burdexn

on those ststions.

mm tha mmm of supply functions ss they now exiet
in Commo, Logistics, TSD, snd acwﬁar

Bome mgs have Ysen taken to consolidate field mpply funo-
ticne of Commo sud TSD.

25X1

- Prosden the authority now granted certain FE stations for

Both the | | varehouses are being utilized
fw%w&mﬁﬁm&m&mﬁew%mmm
85 1)l a3 0 Dwrnpe and the Rews Hsat. Most of the gtations that

kave AFO facilities which eneble them to commumicete securely with
the | | warehouses bave been suthorized to order

 supplies éirec%ly from the warebouses. Arrengewents are now belug
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worked out with the Office of Security and the ares diviaiome con-
corned to permit all stations who wtilize APD facilities to order
supplies directly frem the | | warghousss .

- 1% is suggested that the procedure of comverting staf? employees
tc staf? agemis be reviewed with a viev to elimineting those ocea-
sisng of conversion which result in nothing more then a peper exer-
clpe, #.g., staff esployees |

o BD/8 components conserned have exmmined the prooedures for
the trenafer of stalf employess to staff agent ststus and vice
verse. They bave sdopted internal procedures vhich materislly re-
duce the paper work and time required to convert an individusl from

one category to amother. (Ses Suggestion #4.)

25X1

I% is gur helied that the officis) perecmnel file of the sgency
sontinues to be used ss o Quping place for meterial of little or
no ek 10 0 employec's racord. It 1a therefore suggested that en
sctive effort be made by the Office of Personnsl £ puxge all such
dtems which have gerved their usefulness end then limit the file

%o oaly those essentisl items which must be kept as a pert of the
official reccrd.

A ﬁ&ﬁarﬁw&%&i&aﬁw to parge the offl-
clsl gorgoonel files of materisl which no longer serves s purpose.
Uselesu paper is removed from the perscumel folders when they ave
oing reviewed in comsction with » persomnel action. Tois ia a

5 ¢all for

o : , 1l at a lster
dote regnire assparation of wedical and TSP items./ This procedure
is grestly increasing the worklosd of stations becsuse of the ne-
Mmty of opening seperate ledger scommta. It is recommended
that thia procedure be disconbtinued and instesd thet the present
ostegory system for claselfying material bde hrosdened. This would
gt all peterial 4o Be carried in the same ledger and yet permit
extraction of specific date pertsining to different activities by
existing mchine or mwnal means.

bl
SECRET
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Reply

Toe Comptrolier's office and Office of Logistice are work
on t&ia ;m‘blem. The cbjective 1s to rearrsnge the materisl uﬁf
eodes (Pamlly Groups 1 throwgh 7) 8o as to have cae unlt code each

for paterial under the cognizsnce of T8D, Office of Camsunications,

snd Medicsl Staff, and fowr unit codes for meterial under -
nixence of Office of Logistics. e the cog

It is uaderstood that the purpose of property sutborizatics
procedures 1s to assist {n controlling the funds in & menner which
wily % the ggn;ib;lﬁy tg: expending the property in excess of
suthoy « 1% is Pelt that this cbjective coul complished
far sore economlcally if: ' dective could be ac ¢

sost of & requisition on & oard by cost cemters.

(o) Items received would be costed and copared to the

- s : : ¢
sriginal estimpte shown on requisition. Any differenc oL
be shown in snother colums. - o8 would

{c) The maintensoce of separste unliquidated and
intensnce of se , L and liqui-
mmmhsm wat on & permissive m&crt&uamﬁm

Tais Wﬁim contepplates the continued use of the
tric accounting machings now 1in use in the Agency. ;'hm ms?;i;f:‘:
will spon be replaced by sm RCA 501 electronic data processing sys-
taem. &s ’kﬁ@ 501 aysten is inatalled, & study is being nmde to de-
%ﬁm’iﬁ; the ff!:;ﬂd%w of W the confidential funds allot-
mtﬂi& mmam e;a by %xye e records and the property authori-
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