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MEMORANDUM FOR: Director of Planning, Progresmming and Budgeting
SURJECT ¢ Flenning Category - Production of Intelligence

i. Az my Steff hes discussed informelly with your Office in
the lsst few days, we have been studying ways of meking our plenning
subeategories and elements under Production of Intellg%e more
mesningful , aﬂmng&mm,fmapmgrm ¢ peint © . The
m ammriea novw in use, i.e., Estimative snd Current and

: malysis, sre in our julgment not only too vague to be
L value ning purposes but they also are not separsble
fmcticms in w praetical sense. TFor exsmple, within the Directorste
of Science and Technology both OSI =and FMSAC spend e great deal of
iu-hmn effart and almost 21l their externsl contrasct meoney on
peroh smd Analvsis to build a cepability to write Estimative and
intelligen e, including mejor inputs to NIE's (£.8., Soviet
hlnese weapons' *estimates and others), iteme for the Centrel
Int.elugmce Bulletin, snd total production responsibility for
several other types of sclentific and technicel studies and current
intelligence publicatione., I belleve thet aslmost certainly these
ssme arguments apply equally to much of the IDI.

2. For these repsons we have again exemined possible ways of
stmturing cur plenning and budgetary activities under the Production
' cence category that would allow both s more mesningtul way
f programming our enslysis and reporting responsibilities over = five.
ynm- period a8 well as & more precise way of measuring the costs of
such sctivities.

3. We have reached the comclusion that the most practicel way
of dcing this would be to orgsnize our plenning, progremming end
adgeting in a functionel vway alomg the lines of ocur msin substantive
araes of intelligence coverage, l.e., gulded miseiles, nuclear enerzy,
defensive systems, basic sclences, ete. This method will permit us to
look ahesd at anticipeted changes of emphesis in intelllgence problem
areas such ss ARM, eountry edvanced weapon capzbilitles, future
scientific snd technologlical threat cssessments, etc., 80 as to
progra;m the necessary personnel and external enslysis funding levels
to enshble us in turn to maintain a proper balence of effort against
these important and changing responsibilities. It clearly would =lso
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enrble s much more meaningful and ecourzte vay of me-suring costs of
these ectivities, as both our orgonizationel structure and externsl
ennlysis effcartz can be directly relsted to these mejor intelligence

h. I em etteching s revised mbcetegory, Scientific and Technicsl
,,;; », which wve urge you to examine for use mext year'c
ogram Call as we agree thot it prodebly would aoct de
mmmmtﬁwmmﬁt&merm for the eurrent
xorcise. ¥We sleo show, I'or your information, the elememts we would
propose S0 use for our interns) programming snd budpeting. I belleve
this propasal provides s way out of cur dilemse thet will persit us
2 moth Rore realistic wey of
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