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FROJEC™ MITLINE

17 August 1956

Natle
Bublect: Propus:d evpansio: of CT4 Reaords Certar
Sub«Projeet Cropton.m or Tdeet: fieation: U4
fmendmont Yo, XA

Sricinating Orrenization: Maracement Staftt
-

8. Chief, Manacement Biaff: _
b. Chie”, Records Manarzement Staff; _

Tarxet Area: LA
Tvpe of Project: Adwinis*rative and Departmental op»

Financla' Mechaniem: Use of unvouchered fuxn:

cer,
Funds Requested: Lhihe,229-716cal Year 1957 - Unvonchered
Current Ste‘ug: Present Raoorde Center was constructed after

approval of Pro‘ect Review Coumi'tec snd hag
heen operahive during past fisca’® ear.

Proposed expansion of the Center hag been

approved in prineiple by the Deputy Direectar,
Bupport. ' '
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1., OBJECTIVE; To provide an additiomal 30,000 sq. ft. of storage space

by Aﬁil 1957 at the Azency Records Center I 25X1A6a

2, ORIGYN AND POLICY GUIDANCE

25X1A6a

a. Origin. Prolect Qutline for construction of a CIA Records
Center {ER5-1817) dated 25 Jau. 1954 and approved b- DCI
24 Mmrch 1954 ‘

b. Whence proposed. In Headgiarters.,
3. SITUATION:

a. The projeet cutline approved bv the Direator on 24 March
1954 provided for 21,290 square Teet of sioragze space and
suthorized the expenitiure of 3405,000 for congtruetion
work and the prepsration of plans and specificstlions,
Included in this project ocutline &5 approved was the anticipated
peed for expansion within 5 years and an eventual neel Tor
& Records Center containing & totml of 60 to 70 thousard
sg. Tt. of flecor epace.

b, The construction of the Records Center was cowpleted in
April 1955 at a total cost cf $245,675.07 and was occu-
piled on 20 April 1955. This bullding provides 21,200
square feet of overall space of which 17,812 square feet
is for the storage of records.

e. Durin; the past year o occupancy the rate at which imctive

' records have been and are being recelved is more than twice
the anticipated intake, The new increase in storage require-
ments, taking into consideration the Aestruction progras,
indicates that the existing building space available for
storege of additional records will be exhausted by April
1957. (Appendix 4)

4. Funds have been approved ‘n the amount of $18,000 and &
contract negotiated with an Architeet and Englneering firns
for plans and specifications. Expansion of the Center has
been approved in principle by the Deputy Diregtor, Buppor?.
{Appendix B).

L, PROPOBAL: truct and equip &n mdditicn to ths Records Center
%. congisting 25X1A6a

of apyroximately 30,000 sqe ff. £ floor areg at en
estimated cost of ${1,8,229, (Bee appevdix C

5, OPERATIONAL OUTLIRE: RA
8. Bub proposals or "“casks.“ HA
k. Key personnel. RA
e. Indigenous groups snd/or leaders. MA
d. Target groups. NA
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OFPERATICHAL OUTLINE: CONTD

- f. Graphic illustrations. NA

EECURITY:

b. Knowiedgeahbillty. XA
e. Opsrational security. HNA
d. Risks. XA
e. Personrel digpossl. LA
f. Disaster Plan. I8
COCRDIRATION:
2. Relstior to other pro’'ects. %he operation of an Apeney
Records Center 1e directly 25X1A6a
tied to the CIA Emergency storage of
vital documents which are oow located 25X1A6d
b. Slgnificance within over-all program in area, XA
c. Extent of coordlination. Na
CONTROL1
8. MNature of. The technical supervision of this facility
regts with the Management Staff becaouse 1t 1s an integral
part of the Agency's Records Menagement Program which must,
of necessity come under the direction of the headq arters
personnel supervising that ", 25X1C4e
is responsibla for the
genera! administration of the Records Center, * 25X1C4e
will be delegated authority to sev as ¢
overt contracting off'icer in conneoction with the awmrd and
sdwinistration of the construction cqptract. '™he technical
supervigion, award and sdwinistration will be performed under
the overall supervision of the Real Estete and Copstruction
Divielion, Office of Logistics. This division will assign a
resident ergineer to the fleld %o supervise the construction
contract.
B. Alministraiive plan. Not required,
¢. Reports. Interusl edministrative reports will be required on
volume of récords on hand, received, destroyed and number of
raference servicesa.
BUDGET DATA:

a. Total overall CIA funds required for Fiscal Year 1957

*!h8.2290f unvouchered funde,
@y
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9. BUDGET DATA: COETD

i
A4

25X1A6a b

25X1A6a

iy, SUPPORY

25X1A6d 4,
wr 25X1A6a

ot atgomiaha ta.

Availlabiiity of CIA Tunde regidred. I[hls ivem wes epeciiieally
vudzetes for by N i thelr proposed

195¢ budset. As nolzd under 3¢ above “he availsbi Aty of

gtorare space ir decreasin; at & rate “hat neconeitater requesting
allocoiios of funde in thias fiscal resy.

Toreisn CUrYency. b 25X1A6a

Fundivo,  To he nmdc avestsbls o
B © ¢ ceooimted _for o gceopdarca witho esinhlisie!
riia-oing acconnting syrten cor [ 25X1A6d

-y, (net o porsomal serviess or areration o
o aeow ted Lo , 722 1n Tiscal yoar 1205 and
Tinoal mar T,

U inge e Blat

rraenBel CXPanaion
CoT anprovi v 0 years., It S
tLimmte ]y rogulive o Records Covie
(Appeix A). '

PN

minipteative suppori Por thile raci’ity at
tg evmllavte. (3ce concurrencc of
.} Real Hstste and
Congtruction DLVLelon, Uiiice Of I&.ibu.ls, g aveilabic 3
capabie Ensineer whn wil e assipned Resident Eigineer in charm:
of construction. '

Haterigl, ¥4
Communicatiocas. HA
Other TIA supporit. A

Bupport requircd from other Unlted States agencies. A -

1l. CENFRAL CONSIIERATIONS:

a.

.

-

Current staing. Records are being received in the Center st a
rate that will exbeust available stormge space by April 1257,

Cormitments. The Records Center is committed to supporting the
Recorde Manguewent Progeam of the Agercy by reecelving, storinrs,
gervict .y ard nreserving ov desiroying inactive recorde frou ajl
or;'e:';,i.:&a'éiior:al oclepente, Recent'y developed requirements in the
DD/’P and DD/I arees have conirivuzed to the present ivcrease?
ra‘e of prowth.
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11. OENEFRAL COMSIDERATIONS: CORTD

c. EBifectiveness. As of 30 Juns 1956 the Center had on hand
27,903 cubic feet of office records and finished intelligence
materials. This would require for office storage 3488 safe-
type embinets valued at $1,095,232. When filled in April
1957 1t wil: contain k0,000 cubic feet of records which would
be squivalent to the volume of 5000 safe oabinets costing
$1,570,000.

4, Antielpeted results. The propessd sddition to the Records
Center of 30,000 sq:sre feet will house approximately
60,000 cuble feet o7 records. The ratio of P cublc feet
of resorda Tor each square foot of evallable floor spece
meets the winlmum s:ianiards established by the Ge eral
Services Administration in the operation of 10 Federal
Records Centers. 60,000 cubic feat of records is equivaleit
4o the volume of 7500, 4 drawer, lega: aize safe cabinets
valued at $2,355,000.

e. Evelustion. The effectiveness of thie project after con-
struction could bs evaiusted by the cubie feet of records
regelived into the Records Center and the number of filing
ecabizets sand amount of office spece released for other
purposes.,

£. Policy questions. The only question of polley is epproval
of funds for corstruction. The proposed construction
is necassary to maintain compliance with the Federnl
Records Act (Public Law 754) eni provide sdequate pro-
tection for the Ageney's records.

The resulting economies sufficlently Justify the uge of
these funds.

&. Congress, Tha Ageney should be able to indleate to
Congress its couwpliance with the Federal Records Act
(Public law 754). BSecurity-cleasred representatives of the
Ceneral Services Administration responsible for the
government-wide records program are in coustact touch with
us in regard to the development of CIA's Records Management
Frogram.

h.. Extra-Agency actiém. HA , Co.
4., Proprietery somppnies. MNA

}. Bpecial coneiderations, KA

k. Liquidations. KA

e
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RECGRDE CENTER CAPACITY REQUIREMENTS

¥With the sddition of 30,000 sq. ft. of space, total capmcity of the
Center will be 100,000 cublc feet. AL the present rate of irtake and
net growth of Center holdings thiz space should be sdequate for approxi-
mately 10 years.

On 30 June 1556 the Records Center had on hand 27,903 cu.ft. of materisl
vhich 1e 65% of its total capecity. These records were received from
almost every office and are distributed by volume among mh ‘or cowponents
as follows: DGI 22 cu.ft., DD/S 5906 cu.ft., DD/P 5004 cu.ft., DD/I
16,971 cu.ft. (includes 11,247 cu.ft. of Tinished intelligence material.)

The Center received moterisl during the peried 1 Jarnusry through 30 June
195€ at the rate of 61 cuble feet per working dsy, This 1s more than
double the experie~ce of the previous two years, This experiernce and
recently developed requirements in the DD/P and an/z areas indicate thet
the present rate of growth will coatinue 8uring 1956. At this rate

it 18 estimsted that the presern* Records Cenier space will be exhmusted
by aboul 1 April 1957.

The destructiop of records held b. the Center is increasing gredually
each year but this will pot offset the increassed rate of receipt.
Material golng 0 the Center is recponsive to & records control schedule
developed by the Recorde Managewent Stalf ard the office concerned.
These eschedules show retirement dates (to the Center) and destruction
dates. This Tigenl year over 2200 cuhic feet of materisl was either
destroyed at the Center or returned to offices concerned for sareening
aid destruction.

It is estlmated thet the Agency has 110,000 subic feet ¢f records in
gctive files. Records control schedules covering 70,556 cubic feet
(65%) of materisl have been prepered. Of this awount 19.5% will be
retained permanently and 80,5% kept from one to 75 yeers. About k7%
of the temporary records fall within the 5 to 1% year retention period.
Consequently no apprecisble inorease in rate of destruction will occour
for aome tipe.

Bince a eertain per cent of all records created cust be retained
permanently by the Records Center ae the Agenay Archives, the total
holdings of the Center over the years will always be incressing, This
rete of inerease may vary, and it could ocour that during a perticular
year a halance would be siruck between records received and records
destroyed. However, by the very nature of the operation no permanent
stabilization of svallsble storage space can be schieved, S
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